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The coronavirus or the COVID19 pandemic is undoubtedly the most influencing event after World War 2 and changed the lifestyle of billions of people across the world. Vaccination and Covid test have become mandatory before business travel or any major activity. The economy of the UK and most countries faced historical decline and it may take decades to recover in some cases. Therefore, the businesses are not the same as before in the new normal world. All economic activities were paused or limited to a large extent. Many people were fired to minimise the regular cost. These activities were somewhat the same in the automobile industry. The sales have been dropped and the supply system was frozen. As a result, thousands of companies in the ecosystem faced immense trouble. Here, the selected company is Land Rover which had a 13.6% fall in sales from March 2020 to March 2021.
Overview of the Company
Land Rover is a reputed British brand that was owned and developed by many leading automobile companies including BMW, Ford as well as Tata Motors. It has operations across the globe and is popular among different ages (Above and Beyond - Land Rover, 2021). However, the company had revenue of GBP 24.3 billion in 2019 which dropped to GBP 22.9 billion in 2020 and GBP 19.7 billion in 2021 due to the pandemic. 
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Countries of the earth have sovereignty but they are interdependent with each other which led to global business. Most countries prioritise comparative advantages and absolute advantages to a great extent. As a result, they involve in international business to meet all sorts of needs and demands. The pandemic has cut the continuous business activities and kept people at home. Therefore, the economic activities got hampered and discontinued. However, business organisations and governments got sufficient learning for the future. Besides, the pandemic also boosted distance working, automation, safety and secure environment, etc. in the long run.
Prioritising Scalability: There is no doubt that most organisations faced revenue decline since the beginning of the pandemic. Besides, the economic recession has worsened the situation to a large extent. Organisations like Land Rover has been facing revenue drop in the last two years (COVID-19: Shaping the future through digital business, 2021). Therefore, organisations are taking the necessary steps to ensure sustainable scalability in the following years. 
Leveraging Business Models: Alike different social activities, businesses are not the same in the new normal world. The process of production, distribution, promotion, building brand awareness, etc. is rapidly changing. As a result, organisations need to rely more on technology, innovation and creativity. Due to the pandemic, people will prioritise greener cars with a lot of space and safety which will be incorporated in Land Rover (Coronavirus pandemic will transform car design as 'consumers demand greener vehicles', 2021). The company is also emphasizing less impact on the environment.
Future Readiness & Resilience: The future is uncertain but businesses need to take care of it. Organisations without zero preparation of risk management were wiped out in the pandemic. However, Land Rover has managed the unique situation with a lot of effort. Now, the company is taking the fullest preparation to face situations like the pandemic in the future. The company is paying immense attention to electric cars and premium customer service which can create a favourable position for the company (Jaguar land rover reimagines the future of modern luxury by design, 2021). It also wants to create a global footprint of manufacturing products, building brand awareness and so on.
Bridging Physical & Digital World: The physical world was more prioritised before the pandemic but the practice is completely changed in the pandemic. People conduct their primary research through the internet and learn details. The physical experience takes place in the physical world but a post-purchasing reaction can be given on the internet. Therefore, companies like Land Rover require sufficient activities on different online activities to connect potential customers.
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Porter’s Diamond
This model helps to know why an industry in a nation gets involved in international trade and why it remains to abstain from it. Therefore, the reasons come out and the COVID-19 pandemic is prioritised in this discussion.
Firm Strategy, Structure & Rivalry: What companies face in the local can shape a business to a large extent. A company is forced to be innovative and more customer-centric by facing extreme competition in the market (Worthington, Britton & Thompson, 2018). In the UK, Land Rover always face competition and rivalry from different local and international companies which increased their advancement in developing products. However, the COVID-19 pandemic has minimised the competition and well as market size which forces companies to reconsider their products in the long run (Du & Shepotylo, 2021). Land Rover already declared to produce greener and environment-friendly products to deal with uncertainty in the upcoming world.
Factors Conditions: Undoubtedly, many reasons lead to international trade as well as local operations of an organisation. Some countries have cheap labour, some rely on advanced innovation and technology and some countries have bigger market sizes. However, the major factor of the last two years is the COVID-19 pandemic and it has shaped all sorts of business operations. It has slowed down the supply chain, declined the market size and minimised physical interaction to a great extent. Many countries increased tariffs against importing luxury products like cars which is a significant disadvantage of Land Rover.
Demand Condition: The demand for a good or service is always crucial for business organisations. It consists of individuals’ interests, purchasing power and the acceptance of society. The COVID-19 pandemic has directly influenced all conditions of demand. Land Rover faced a significant drop in revenue as the economy declined, the cash flow decreased and the distribution system was slow. However, companies had to take protective measures for the pandemic to a great extent.
Related & Supporting Industries: Every company has some internal and external supporting industries which shape a business to a large extent. Internal supporting industries are raw materials companies, advertising agencies, etc. that boost businesses of land Rover to a great extent. However, its external supporting industries are transportation, ride-sharing, tourism, etc. Both internal and external industries are badly affected by the pandemic and many previous practices were changed (Du & Shepotylo, 2021). As a result, Land Rover needs to cope with the changes in the new normal world and it will take time to recover from the loss.
Government: There is no doubt that the role of government is challenging for business organisations and it is also considered as an invisible hand. Sometimes the initiatives or activities encourage business activities including international trade to a great extent and vice-versa (Worthington, Britton & Thompson, 2018). During the pandemic, the border of many countries was closed for months. Besides, BREXIT and other activities of the UK government have made Land Rover’s operations difficult to some extent.
Chance: Different events or activities create barriers or opportunities for businesses and lead to certain business activities. COVID-19 pandemic is such reason that closed borders, terminated exports and imports, decreased the cash flow and made businesses difficult. However, innovative solutions and scientific milestones have eased the activities (Belova, 2021). Many new normal practices have been arrived in Land Rover in different countries to cope with diverse uncertainties. 
Porter’s Five Forces Model
This model helps to find out the strengths and weaknesses in a certain country. It identifies different issues and leads to effective corporate strategy. Here, the company is Land Rover but COVID-19 is prioritised in the analysis.
The Threat of New Entries: It refers to the probability of joining new players in the industry. Although the UK always encourages new organisations, the COVID-19 pandemic has made the process difficult. Besides, the BREXIT and economic decline of the country will discourage foreign players to a large extent (Mankiw, 2021). Therefore, Land Rover has less threat of new entry.
The Threat of Substitutes: It refers to alternative products that can meet the need of any current product. Due to innovation and invention, substitute products may take place at any time. The COVID-19 pandemic has influenced us to get involved more in innovation and new products (Du & Shepotylo, 2021). Besides, the automobile industry is also shifting into cleaner and greener technology. Cycle and public transportation systems can substitute Land Rover cars to a great extent.
Bargaining Power of Buyers: Undoubtedly, customers are compared with kings and their decisions are the final. Besides, they have a lot of options in the automobile industry. Hundreds of companies in the UK offer different types of cars and diverse USPs (Belova, 2021). Again, the COVID-19 pandemic has lessened the number of buyers which increased their bargaining as well.
Bargaining Power of Suppliers: In the UK, there are a lot of suppliers who want to keep long-run relationships with companies like Land Rover. However, the supply process is hampered due to the pandemic and BREXIT as import and export were not smooth (Belova, 2021). Therefore, Land Rover will have less bargaining power than before.
Rivalry among Competitors: Land Rover has dozens of competitors in the UK market and hundreds of competitors in the world market. As a result, the company has to offer the finest products and services that can add significant USPs and differentiate from others in the long run. As a prestige product, customers give a lot of time before purchasing and interacting with different companies (Du & Shepotylo, 2021). Due to the pandemic, customers involve in online interaction more than before.
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Work from Home: The world has seen a transition from office work to working from home. This practice may continue in the new normal situation as it gives sufficient results for many job roles. Therefore, the use of cars in daily work may drop to a large extent (The Future of the EU Automotive Sector, 2021). People may look for cars for long drives, enjoyment, tour, etc. which will create a bigger segment for the industry.
Connected with IoT Platforms: The cars will not be limited only with a travel option but also a solution for different activities. It can be connected with IoT platforms as much as possible and people can control many household chores from the car.
Electric Cars: Due to the pandemic, Land Rover and many car manufacturing companies are aware of the risks of the environment and the safety of people to a great extent (Singh, 2021). Therefore, the boom in electric cars have been seen and many countries decided to ban fossil-fuel-based vehicles after a specific time.
Rebirth of Used Cars: Due to the pandemic, people have less purchasing and they shift to used cars as well. Therefore, the lifetime of the car is increasing rapidly and it is a threat for companies like Land Rover to some extent.
Diversification of Supply Chain: Nowadays, the supply chain cannot be ignored as it ensures the effectiveness of the whole process. Therefore, diversification in this role is crucial as different countries have different types of relationships with different countries. Therefore, having manufacturing, assembling and research unit in different countries bring in competitive advantages to a great extent.
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Autonomous, Electrified, Connected and Yearly Updated: The automobile companies require diverse changes to survive in the future. It includes the use of automation and artificial intelligence to a large extent. Besides, the fuel will be clean as well as renewable. Again, the car will be connected with other electronic devices as well. Finally, different functions of the car can be updated annually (The Future of the EU Automotive Sector, 2021). It is expected that 40% of EU vehicles will be autonomous within 2030.
The Focus will be Human Beings: The futuristic cars will be utmost safer and secure for human beings. It will ensure all sorts of relaxation along with safety. As the users will be tech-savvy generation z, various features and facilities will add significant advantages (Singh, 2021). Besides, different services will be ensured to uplift the comfort zone.
Customisation: People will also look for customisation facilities in the cars along with the shape, colour, internal feature, seat arrangements, etc. Besides, the flexible customisation setting will help to share the same vehicle. It will help young generations who cannot own a separate vehicle (Singh, 2021). As a result, new market segments will be created with a lot of opportunities.
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The COVID-19 pandemic has led to a dramatic business environment just in 18 months. The most innovative and customer-centric businesses will survive and traditional products will lose their appeal to a great extent. The economy of the UK and most countries faced historical decline and it may take decades to recover in some cases. As a result, companies like Land Rover requires pragmatic actions in all of their research, manufacturing and assembling units. The finest products that can resolve problems and offer flexibility will sustain in the future.
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