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[bookmark: _Toc112070879]Part 2: Reflection on Skills developed during the Business Plan Project 
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Gibbs (1988)

[bookmark: _Toc112070880]2.1 Description
For my assignment I had to write a business plan… I had to think of a business I wanted to set up and then set a plan up for that. I always wanted to have my own shop when I was younger selling clothes. I was fortunate enough for my grandparents to leave me money so this is what I did my business plan on. As part if this I had to research and use different skills through out. The skills that I use was:
[bookmark: _Toc112070881]2.2 Research Skills
I had to do a lot of research on where I would initially be buying the clothes from. I didn’t know that I would have to buy the clothes in bulk, I couldn’t just buy one of each item to see how they would sell I would have to put a lot of the money I had into it first. I learnt that I had to believe in myself if I wanted this to work. I also had to do a lot of market research, pick an age I wanted to target and and what type of clothes I would be selling to them. I also learnt with my research that it all matters to the different season to what I could sell, also to not to price to high as it is a cost of living crisis now everyone is looking for cheaper but same quality clothing. So, this would be something that I would like to be able to do for my future customers. I learnt a lot during my research, and it has helped me moving forward. 
[bookmark: _Toc112070882]2.3 Organizational Skills
As part of starting up your own bussing being organized is key. With selling clothes, you always have to be one step ahead if each season and have your stock ready to go, for example as we are in summer now, I would be already planning and order Autumn/winter clothes ready to adversities and then organizing my summer clothes that I have left to be put on sale. This will be constant on each season change. So always being contact with my supplier, having everything ready to go is so important otherwise I potentially miss out on having loyal customers. As I will be starting this from home, I will have a space in house for all the clothes to go into separate boxes for each item. I will have a place where I would pack and sort orders to post. As I will only be small to start off, I will take the parcels to the post office myself to start off with then I will be looking to then getting a contract with a postal company. 
[bookmark: _Toc112070883]2.4 Strategic planning
This again is all to do with always being one step ahead and be ready for every season change. Also being up to date with all the fashion. Being on social media and seeing what the latest celebs are wearing is key as this will always be the fashion next. People will always want to be like the celebs and want what they have. So, I will always plan to get as close to what they have and always keep up with the fashion and always being one step ahead! 
I will always have to be planning advertisement to always have phots of the products so I can have them ready to put up on my social media. I will be trying to get in contact with different social media influences to see if I can send some of my clothes to them so they can try on and put on to their social media and advertise with for me. If I could make that happen, then that would be amazing for my brand. 
[bookmark: _Toc112070884]2.5 Time Management 
This is a big part of running our own business, again like I have said before you always been to be one step ahead of everything. Always plan to be meeting with supplier way before, as you want the clothes in and ready so you can advertise and have the clothes there ready to send. 
[bookmark: _Toc112070885]2.6 Decision making
Being my own boss, I will have to do a lot if decision making, I’m going to have to choose what products I’m selling, to whom I will be selling to. Also, I will have to decided later on about expanding and hiring people then I would be in charge of other people and that would be big and would come with a lot of decision making! I think I am very good at making the right decision for myself as a person and for when it comes to opening up my own business, I always will put other people interests first and push myself to be the best for them. 
[bookmark: _Toc112070886]2.7 Professional writing / Document structure
I am going to need insurances, different policies for my business and this is something I am not confident with at all. So I’m going to have to source this out and get some professional to help with me this then hopefully later on I will have learnt along the way and potienally be able to keep them up to date myself. If not then I don’t mind having help to make sure my business always up the standard that it should be. 
[bookmark: _Toc112070887]2.8 Conclusion
So over all I have leant so much writing this business plan. It really wasn’t an easy task for myself, and I had to push myself a lot to get it done. But I really enjoyed it and I’m exciting to put my plan to use and start this venture. 
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