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introduction

Management theories can be described as the concepts that surround recommended strategies within the workplace (2022) these theories have been cultivated over the years so that they can be implemented within most modern organisations. without management theories business would simply not ruin smoothly. In this report I aim to successfully identify the management strategies used within Greggs and explore them on a more insightful level, I will also critically evaluate a chosen management theory implemented by Gregg’s and discuss in detail any conflicts and how they would be resolved. 
The history of Greggs
Greggs is a Uk based high street bakery, founded in the 1930’s by John Gregg it started as a small single shop on Gosforth Highstreet (2004) unfortunately john Gregg died in 1964 which led his son to take over the small business and lead to the company's success today. Initially Greggs started by selling small hand baked products produced on a small scale, eventually due to the correct strategic management the business evolved and became a mass-producing bakery, expanding to high streets all over the UK. The products that Greggs sell now range from freshly baked pastries and pies, hand made fresh in store sandwiches and more recently a range of American style hot snacks like southern fried wedges to a frozen range sold exclusively in Iceland so customers can take home the eclectic taste of Greggs. Greggs currently employs approximately 25, 174 employees and has an estimated revenue of 1.4B (2023) the target customer for Greggs is mainly working people, this does not mean it is not inclusive of all ages however  the opening time of 8:30am with a closing time of 5:30am suggests that Greggs target customers are the people that go to work. If you walk past your local Greggs you are bound to see school children, parents and the most beloved customer the over 60’s, customers that have been visiting Greggs for years. 

Management theories explained
Management theories can be described as management vehicles used within the workplace in order to support successful running of a business. It supplies alternative ways to solve issues arising within management (2023). The studying of management theories by a management team can increase productivity amongst the team, it can simplify decision making and it can also encourage staff participation. Management theories have begun to shape and change management for the better creating better environments for both staff and employers. 
Strategies implemented by Gregg’s
When we explore management theories that may help with the operation of Greggs, we are quickly introduced to 14 staple principles that outline the shape of management with an administrative management theory created by Henri Fayol (Fayol, 1916). to further explore these principles we must examine Greggs as a company to identify which principles they implement for their management team. Greggs being the large food retailer that it is employs a humungous amount of people. This means that Greggs must continually look at their management plan and adapt in the best conceivable way for the business. The division of work is especially important this is something we can critically assume is involved in the management plan of Greggs. The division of work has to be done in an organised and insightful way, within this company the most important tasks will need to be fulfilled by the correctly trained people, large scale bakery machine will require specialists to operate, menu creating will have to be delegated to an extremely successful and creative individual to ensure that the menu is always of a standard that keeps the customer interested. Most recently Greggs introduced 4 added items for the easter menu (2023), created by their amazing team, featuring a bunny rabbit chocolate hand decorated biscuit, the success of this item lays in the hands of the person correctly assigned to that position. Management is expected to take extra care when deciding who should be employed and in what area of the business. Another one of Fayol's principles that is implemented within this company is Remuneration. This is the act of offering rewards as incentives to motivate staff to work to the best of their ability. Inside Greggs you will find that they offer a generous discount scheme to their staff with a discount of 50% off bakery produced goods, which is everything in Greggs, and 25% off products that they have had to purchase in like drinks and crisps (2023). Greggs also offer a share of the profits after 6 months of service for them, the company distributes 10% of their profits so that employees can reap the benefits of their hard work. After 1 year of service, you will receive life insurance. It can be clearly assessed and noticed that Fayol's important principles are at play here. Order is also particularly important at Greggs. We can see from taking a deeper look inside the company that the line of command is noticeably clear and easy to access if there is a problem. At the head of the company stands Roger Whiteside, he Is the executive chief officer, and the Unity of command is noticeably clear. Each individual Gregg’s store has a store manager, all employees of each individual store report to their store manager, each store manager reports to one area manager, for instance all Leicester store managers report to one manager which is Shaun Green (2021), and then Shaun green will report to Greggs executive chief officer. This also shows that Greggs has a clear scalar chain, meaning within Greggs all employees know exactly who to contact for diverse types of issues. The Scalar chain at Greggs is well defined. When looking into the management system at Greggs it is noticeable that they have a particularly good system for developing esprit de corps, at Greggs they have a brilliant reward scheme for their loyal employees. To start off with all employees are entitled to 50% discount on all Greggs products no matter how long they have worked there and whilst on shift they are entitled to free hot drinks, this is something that will develop Esprit de corps and keep employees motivated and happy to work. After 6 months 10% of profits are shared with colleagues another incentive driving Greggs employees to operate to the best of their ability. We can also see at Greggs that the management team have a human relations approach when it comes to the management theories used. A popular theory first suggested by Elton Mayo (1924),  is the theory that the workplace and working conditions play a big role in the behaviour of employees, Mayo believes that the employer should listen to what the employee wants or needs, this can be seen in action at Greggs, they already have various networks and supports for individuals. Such as the Ethnic minority network, Disability inclusion network and LGBTQ+ network (2021). 

Pros and Cons of Greggs management strategies 
There are a lot more positives than there are negatives for the management strategies implemented inside Greggs. A major positive to using Fayol’s (1916) theory is the fact that the theory has been tried and tested by millions of companies worldwide, and for Greggs has remained a well working theory to use. The act of remuneration see’s staff happy and content at work. Greggs staff have reported how happy they are to work for Gregg’s. The reward offered to colleagues means that no Greggs employee goes hungry which as stated by Mayo has a major effect on the morale of staff. Well-fed staff work very well. The negative side of this is if colleagues are extrinsically motivated, if the incentive does not match their need or sometimes greed, then they may be reluctant to work to the best of their ability. It would be very unprofessional for Greggs bosses to have to bargain with staff over incentive. As much as incentive can be a good form of motivation it does have its downside. The way in which Greggs encourage a good esprit de corps has a very positive effect on staff, one pro of the methods they use by giving employees regular breaks with free hot drinks they keep staff refreshed and well rested, the con to this method means some employees may feel encouraged to take more breaks which means less efficient work if breaks are taken just so employees can have a hot drink and do less work. As noted earlier Greggs like to make sure all their staff feel included and supported they have various networks for added extra support to minority groups. This is a very positive action and provides support for those who feel less supported and represented, not only at work but also in their day to day life. The con to this method is that it may make the majority feel left out. It is the assumption that only the minority groups feel underrepresented and less supported, however unless staff are repeatedly asked how they feel at work and if there is more Greggs could do to make it an all-inclusive workplace than it is possible that more support could be given to all staff. These network groups may make people feel unincluded.

Conflicts within Greggs 
When we come across conflicts inside Greggs we are presented with few issues. The first conflict I came across relates to staff at a store in Somerset, at this store staff members left an inappropriate message on the doors of the store, relating to the managers of that store, this message was seen by customers and taken offensively, customers began to report the issue. When this was investigated it was reported that Greggs replied and informed the public via a local newspaper that they would be investigating the incident and reassured the public that there were many programmes in place at Greggs to support any staff members feeling of ill health (Matthews, 2021). The resolution I suggest is having one to one meeting with the staff members involved, speaking to them about their behaviour and how they believed it would have affected customers and staff. Regardless of their answers a punishment will have to be put in place, I suggest the staff members involved must write apologies and lose some of their privileges such as free hot drinks whilst on shift, for a week. Also a public apology should be given to reassure the public that Gregg’s has a strict no bullying policy.

Conclusive Summary 
In this report I have successfully identified the management theories implemented by Gregg’s, I have explored these theories in more depth and provided evidence for my findings. I have critically assessed conflicts that have arisen in Greggs and have also provided recommendations to solve these conflicts. 
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