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TEAM ROLES (Belbin)


INTRODUCTION
The purpose of this report is to analyse Team Roles, communication and leadership roles in the workplace using Belbin’s and Blanchard and Hersey’s theory to reflect on my personal experience in my workplace where I outlined the steps and considerations that need to be taken to achieve effective team working.
Dr Meredith Belbin in 1981 came up with a theory which emphasizes that every individual possesses a pattern of behaviour that characterises one person's behaviour in relationship to another in facilitating the progress of a team. Belbin and his team discovered nine types of behaviour called Belbin’s team role. However, this does not necessarily mean that nine people have to perform nine roles, it simply means it allows one team member to take two or three team roles that they are comfortable with after weighing the strengths and weaknesses of the team roles.
The 9 Belbin’s Team Roles are.
1. Resource Investigator: They are inquisitive, outgoing and enthusiastic; however, their downside is, they tend to be over-optimistic and losses interests very quickly once their enthusiasm is gone.
2. Team worker: They are a very versatile servant leader who listens, cooperates, prevent frictions and completes tasks on behalf of the team, however, their weakness is, they hesitate to decide to avoid confrontation.
3. Co-ordinator: assign roles to team members, identifies skills and defines goals, but one of their weaknesses is, they can be misconstrued as manipulators who like to pass their work to others to do.
4. Plant: These are highly creative and good at solving problems. However, their weakness is, they tend to be forgetful and too busy to communicate with team members effectively.
5. Monitor Evaluator; Although they can be too critical, forgetful and cannot sometimes motivate others, they are very attentive, calm, think logically, evaluates all options and make judgement accurately. 
6. Specialist: Self-starter, very knowledgeable, committed and uses their skills to help the team, however, their weakness is, they tend to emphasize too much on technicalities and overload team with information.
7. Sharper: Very dynamic and possesses the drive to keep the team moving, removes obstacles or impediments and works well under pressure, however, they are easily offended and can be aggressive as they try to get the job done.
8. Implementer; Very efficient, practical and reliable. They implement ideas and allocate tasks. The downside is, they can be a bit slow to react to issues or change their plans.
9. Completer Finisher: They are a perfectionist who likes to polish and scrutinises work to make sure they meet the highest quality standard. However, their weaknesses are, they tend to worry too much and do not like to delegate.    


LEADERSHIP ROLES (Hersey & Blanchard)
Leadership: Is the ability to mobilise and motivate people to go the extra miles to achieve results. Effective leadership can be developed by providing the right tools to analyse current leadership strengths.
Paul Hersey and Ken Blanchard in 1982 published a book on Situational Leadership, titled; Management of Organisational Behaviour: Utilizing Human Resources. The theory simply says, no leadership style is better than the other, which means managers can adapt their leadership styles to the different maturity categories of employees and relationships in the workplace  
Situational Leadership is when a leader can adapt to a situation as quickly as possible so that everyone will benefit in the long run. For example, recently, in my place of work, my line manager had a family emergency and he had to travel to Australia, and I was made the leader for a short time. I had to take all the responsibilities for two weeks until the manager returned. With the help of what I have learned at this university, I was able to adjust and adapt to the situation by applying Belbin’s Team Roles and Hersey & Blanchard’s Leadership Roles which enabled me to perform well.  

                   Four Types of Leadership Styles and Maturity Levels
According to Hersey and Blanchard, the following are the four types of leadership styles that managers can use in the workplace. 
S1 – Telling; high-risk and low- relationship type of leadership where the leader tells each member what they need to do and how. For example, a new employee.
S2 – Selling; A high-task, high-relationship style in which the leader needs to convince or persuade team members to follow his/her lead or do things in a specific way as these followers are unwilling to do the job even though they have the ability.
S3 – Participating; A low-task, high-relationship style that emphasizes shared ideas and decisions. Managers can use this style to assign tasks to team members who lack confidence but are experienced. 
S4 – Delegating; A low-task, low-relationship style where the leader allows the group to take responsibility for task decisions. This is generally done in a team where members are more experienced.

Maturity Levels
M1 – Least experienced workers need instructions on what to do and how.
M2 – Inexperienced workers are willing to the task but not too keen at this level.
M3 – Exited workers are always happy to work at this level.
M4 – Capable workers need no help from the leader, they are confident and can work independently.

CONCLUSION
In conclusion, as there is no one size fits all, I would recommend both Belbin’s Team roles and Hersey & Blanchard’s models of Leadership roles to any organisation because they are adaptable, flexible, reliable and effective.
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