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Introduction: 
In this post COVID time, people’s needs adapt to the economical times. The rising cost of living in UK force people and businesses to search ways of cut their growing utility bills. This essay shows the way of how an idea is transformed into a business, by responding on people needs. In the first part, this essay investigates the UK market by conducting a PEST analysis. In the second part of this essay, throw the Professional development plan (PDP), it will be explained how the business will be started up. Also, SMART objectives will help new start up business to keep on track. Overall, this essay will highlight how new innovative way of producing energy will challenge the existing energy market status quo and will generate profit for all the shareholders and stakeholders. 
















[bookmark: _Toc131366434]Part 1
1.1. [bookmark: _Toc131366435]Evaluating the Business Entrepreneurship Idea and The Reason to Become an Entrepreneur:
1.1.1. [bookmark: _Toc131366436]The renewable source of energy Business Idea:
[bookmark: _Hlk141572045]As an individual point of view, people in UK search innovative ways to have energy as cheap as possible. In UK, solar panel represent a well-known way of produce own energy, despite the fact that solar is not as present as wind is. As Dr Georgios Deskos, 2019, shows in the study Numerical simulation of wind turbine wakes[footnoteRef:1], he underlines that as bigger it is the wind turbine could generate more power. This fact reduces the utility of wind turbine for domestic consumers and for businesses consumers that do not have space for big turbine.  [1:  Deskos 2019:  https://www.researchgate.net/publication/332180389_Numerical_simulations_of_wind_turbine_wakes-] 

[image: ]
Figure 1: Evolution of wind turbine size and future prospects. Picture from IEA (2013).
However, there are recent companies overseas that developed new innovative design wind turbine that could generate a better power for domestic and business consumers. This new wind turbine design could be imported or replicate in UK with a great rate of success as the wind is a ‘natural resource’ here. 
On one hand, the energy demand will grow over time, as there is a natural evolution towards electric cars and other electric devices. So, a new energy provider could be welcome on the energy market. 
On the other hand, National Grid underline that UK Government aim to reach net zero carbon emissions by 2050[footnoteRef:2]. This mean that UK Government is engaging to used energy from renewable sources like wind and solar. All in all, in the next 30 years, the renewable sources energy market could double as size. As a report of the UK Parliament show that in 2021, 43% on energy came from fossil fuels vs 40% that came from renewable sources.[footnoteRef:3] [2:  https://www.nationalgrid.com/stories/energy-explained/what-are-different-types-renewable-energy ]  [3:  https://commonslibrary.parliament.uk/research-briefings/cbp-9768/ ] 

1.1.2. [bookmark: _Toc131366438]Reasons to become an Entrepreneur in renewable sources energy:
As we clearly saw, UK market has an accrue demand for renewable source of energy. On top of that, in UK the wind represents a free ‘natural resource’, as the gas is mainly imported from different European countries in a proportion of 57%.[footnoteRef:4] Renewable source of energy like wind could be represent a potential substitute for a big majority of the imported gas market. [4:  https://commonslibrary.parliament.uk/research-briefings/cbp-9768/ ] 

[image: ]This mean that the potential of this market could be calculated in billions of pounds, as Statista Research Department shown after analyzing UK Government dates. 

Figure 2: The selling value of Electricity and Gas for all sectors in the UK from 2010 – 2021: Gas vs. Electricity. Source: https://www.statista.com/statistics/545396/value-electricity-gas-all-consumers-united-kingdom-uk/ 
Historical the UK energy market has been controlled by a monopole of ‘Big Six’ providers of energy: British Gas, E.On, SSE, EDF, Npower, and Scottish Power. On top of that the UK regulations regarding energy are very strict, see The Energy Act 2013. However, the demand of energy is so high that relatively new competitors like Octopus energy increase their revenue year by year reaching billions of pounds. 
For those reasons, even if it’s a very attractive market from the profitability point of view, for a new renewable energy start up business to enter this market is not easy. It will demand a clear vision, strong leadership, and powerful action. 
We clearly observe that we have new economical challenging arise after Covid, imposed by the rising cost of living that influence the consumer behavior. From another perspective, UK Government engaged to renewable energy structural measure that open an opportunity window, at least till 2050. Historical ‘Big Six’ energy players used to refuse new consumers due to the fact that the energy system is overloaded. New technologies lately developed allowed a new ways of producing energy from the wind power. All those opportunities are pursuit by a new innovative start up business in their entrepreneurship process (Stevenson & Jarillo, 1990).   

1.2. My Personal SWOT Analyse:
Due to the fact that UK statistic show the brutal reality that approximately 60% of SMEs fail, we will make sure that we plan to succeed in the entrepreneurial process. As John C. Maxwell said in ‘The 360 Degree Leader: Developing Your Influence from Anywhere in the Organization’: “EVERYTHING RISES AND FALLS ON LEADERSHIP”, we will make sure that the leadership is strong. For that reason, we will do a Leadership SWOT Analysis from entrepreneurship point of view. 
	Leadership SWOT Analysis from entrepreneurship point of view:

	Strengths
	Weaknesses

	Personal leadership advantages:
· Creativity, and adaptability = Open to new, and creative ways of solving issues.
· Strong work ethic and determination.
· Vision, strong leadership, and massive action.
· Keeping family values and have in mind a multi-generational succession planning = this preventing of taking wrong actions in short term.
· Being aware that networking has the power to propels the business OR to massively hold it back. That’s why a professional is more valuable than an acquaintance.
· Interpersonal skills developed in negotiations. 
· Flexible and adaptive.
· Analyzing and following the business numbers in decision making, rather than moment personal impression. However, after analyzing the numbers put the maximum enthusiasm in action. 
· Teachable = always seek ways of learning AND improving, especially when the success strike (as success doesn’t teach, only failure preach). 
· Mental straightness = The fails aren’t finals, only necessary steps towards the success (fail forward). Also, the current success could break a greater success.  
· Seek personal, professional and leadership development. 
· Always improving time management. As time is the real and ultimate resource nonrenewable.
	Areas for improvement:
· Being aware of limited entrepreneurship skills, that are usually develop in time and during networking.
· Self-limitation = being aware that it’s extremely hard to be the best engineer and the best businessperson at the same time. Accept that other people could do a better job and well reward them for that better job (H. Ford example).
· All the people have the procrastination issue = always remember that the right time is NOW and the massive action supposed to be in place since yesterday! Cure this issue with the conscient time management applied daily. Social media is for PR department, and the best networking is happened in face-to-face interactions. 

	Opportunities
	Threats

	Situations to apply my advantages:
· Doing entrepreneurship networking and being part of clubs. 
· Seek opportunities for growing and SWOT analyzed them. Also, there will be start-up credits and loan, there will governments aids but accessing them at the wrong time could stop the evolution of the business.
· Seek organic and organizational growing by attiring the best talent. Focused on enthusiast young people that want to be part of positive climate impact.
· Always prioritized the business evolution and keep the family equipoise = there will be necessary overseas business trips, always involve the family in them in order to offer to the family a new cultural holiday time while business meeting is taking part. Have the mindset of multigenerational succession planning.
	Where I am at risk:
· Accrue competitional environment in the energy field = find the niche in order to partnership with the best stakeholders; avoid unnecessary competitional conflict, bring innovative sollutions. 
· Economic instability and uncertainty. Do not engage into unnecessary loan and financial agreements. 
· Being aware of the four economic seasons / act in accordance with the business cycles. 
· Government regulations.



1.3. UK PEST analysis:
We are aware of the opportunities and issues posed in the UK energy market. Our UK PEST analysis take in consideration the Political, Economic, Social and Technological aspects when operating in the energy market (Peneder, 201, p 401).
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