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[bookmark: _Toc156855663]Introduction and Background
Long-term success in the constantly-evolving hospitality industry means fully grasping how socioeconomic factors impact managing worker performance (Morrison, 2022). In the hospitality industry, where different work styles are common, this research proposal looks at how socioeconomic factors affect managing and keeping an eye on employees' performance. The study aims to provide useful details to the General Manager of Marriott International so that he can improve methods for motivating workers even though things are changing at work.
The purpose of this proposal is to conduct a thorough analysis of how socio-economic factors affect employee performance management and monitoring across a variety of work modes, with a focus on Marriott International. By examining these factors, strategic ideas aligned with the brand's commitment to enhanced employee management are sought, fostering a framework for improved workforce strategies.
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Figure 01: Marriott International’s New Headquarter
Source: (Mest, 2019)
The headquarters of Marriott International are in Bethesda, Maryland. The company has locations in 138 countries and territories. As a major player in the hotel operations, franchising, and vacation ownership resort licencing industries, Marriott oversees more than 8,500 properties under 31 different brands (GPW, 2019). This company is famous for its commitment to offering great service and keeping a wide range of assets. For example, Marriott International sets the standard for the industry and gives guests experiences that can't be beat. Since Marriott has 110,084 employees in the U.S. and is one of the biggest employers in the hospitality industry, how it handles human resources and workers affects both the company and the industry as a whole (Marriott International, 2023).
Many changes have happened at work in the hospitality business in the past few years. It's important to look closely at the possibility of using different types of work, like hybrid, office, and flexi work. Marriott International should keep in mind how hard it is to manage employee performance in a variety of work settings as it deals with these changes (Marriott News, 2020).
Employee performance management issues must be identified to create effective strategies. Understanding employee challenges is essential when adapting to a hybrid model, maintaining productivity in a traditional office, or accommodating flexible work arrangements (Sparrow and Cooper, 2022). This is more of the proposal's information about how socioeconomic factors affect how different types of work are managed in the hospitality industry.

[bookmark: _Toc156855664]1. Literature Review
Numerous studies that look at how socioeconomic factors impact managing employee performance in the hospitality industry reveal that there are numerous things that impact how well individuals work together. Roberts (2023) emphasises the intricate relationship between socioeconomic factors and employee performance. Economic stability, cultural trends, and technology advances are examined in the study to help companies manage their employees.
Understanding this complicated connection is helped by different theoretical frameworks. According to the Social Exchange Theory, people have two-way conversations with their organisation based on what they see as the pros and cons (Cook, 2022). In the context of socio-economic forces, the term refers to how employees' views of the economy, social trends, and rules at work affect their health and happiness at work. Additionally, the Job Demand-Resources Model stresses how job demands and resources impact employees' work (Chen, 2021). External resources or demands, known as socioeconomic forces, can have a big effect on workers' health and output.
Research by Henri Savall and Zardet (2023) states that for improving employee performance management strategies, socioeconomic factors must be taken into account. In times of economic downturn, for example, both stress and job satisfaction rise among workers. Employees, for example, are generally happier at companies that offer flexible work schedules, competitive pay, and strong support systems in response to changes in the economy and society.
According to the research of Aguinis (2019), Performance management should be in line with an organisation's strategic objectives. This is especially important in the UK hospitality industry right now, when the economy is uncertain. Companies like Marriott International can create a strong and flexible workforce that can handle the challenges of a socioeconomic landscape that is constantly changing by understanding how socioeconomic factors affect employee performance and implementing targeted interventions.
[bookmark: _Toc156855665]1.1 Pestle Analysis
To fully understand how outside forces, affect the hospitality industry, it needs to pay close attention to some economic and social factors (Thomas Del Marmol, 2021). This report talks about Political, Economic, Social, Technological, Legal, and Environmental factors. These elements can aid businesses, even well-known hotel brands, in strategically positioning themselves to deal with problems and seize opportunities in a society and economy that are constantly changing.
	Aspects
	Description

	Political
	The government's significant influence is evident in policies like travel bans, which can swiftly impact tourism and hotels. Tax reforms can be a boon for hotel owners, enhancing the industry's overall health.

	Economic
	The hotel industry is a major investment sector globally. Currency strength, economic cycles, and tailoring offerings based on locations play pivotal roles. Economic downturns can affect the industry, emphasizing the importance of factors like unemployment rates and job growth (Frue, 2019).

	Social
	The rise of Airbnb poses a substantial challenge, particularly among millennials seeking cheaper and diverse accommodation options. Hotel chains must navigate the competition by offering unique amenities and experiences.

	Technological
	The advent of social media, blogs, and online reviews reshapes the industry's landscape. Hotel owners need to adapt to new technologies cautiously, considering the rapid dissemination of news and the impact of online reviews on reputation (Frue, 2019).

	Legal
	High crime rates in the vicinity can deter customers, emphasizing the importance of selecting safe locations. Adherence to innkeeper laws, ensuring guest welfare, and compliance with truth-in-menu laws for food establishments within hotels are crucial legal considerations (Rahman, 2021).

	Environmental
	Local climate becomes a deciding factor for guests, especially when vacationing. While hotel owners cannot control weather conditions, understanding seasonal variations is essential for pricing strategies.


The hotel industry faces challenges from competitors like Airbnb, governmental influences, economic fluctuations, sociocultural shifts, technological advancements, legal considerations, and environmental factors. A comprehensive understanding of these PESTLE elements is imperative for hotel owners to navigate the complexities of the industry successfully (Shafik, 2021).
[bookmark: _Toc156855666]1.2 Industry Trends
Businesses that want to get better at managing employee performance must keep up with key trends because the hospitality industry is always changing (Armstrong and Taylor, 2020). To fully understand how the industry works in this case, it is helpful to look at the types of work that are popular right now along with the rates of employee retention and turnover.
[bookmark: _Toc156855667]1.2.1 Retention Rates
Leading the hospitality industry, Marriott International has very high rates of employee retention that show how serious the company is about keeping employees. The breakdown of tenure is very different, with 46% of employees having less than two years of experience and 13% having over twenty years (GPW, 2019). Some of the reasons for these high retention rates are the effective employee engagement programmes that Marriott has set up. The company's focus on a people-centred culture, a family-first approach, and positive team dynamics supports the trend in the industry to put employee well-being first (Marriott International, 2023).
Engagement and motivation are two important factors that affect how many employees stay with a company. It's clear that the positive work culture at Marriott, as shown by the shocking 92% employee satisfaction rate in their Trust Index survey (GPW, 2019). Companies know that offering a variety of benefits and a workplace that is good for families will help them keep good employees.
[bookmark: _Toc156855668]1.2.2 Turnover Rates
Marriott International, a hospitality leader, retains employees well. With 46% of employees under two years and 13% over twenty, Marriott's diverse workforce follows industry trends (GPW, 2019). Employee retention is due to effective employee engagement programmes, a people-centric culture, a family-first approach, and positive team dynamics (Mulligan and Taylor, 2019). This follows industry trends emphasising employee satisfaction and well-being.
The Trust Index™ survey at Marriott shows a 92% employee satisfaction rate, indicating a positive work culture that increases retention. To keep employees, Marriott offers a variety of benefits and a family-friendly workplace.
[bookmark: _Toc156855669]1.3 Different Work Modes in Hospitality
The hospitality industry has had a lot of changes in the last five years. This is because technology and society are always changing. People are more likely to use "hybrid work modes", which let them work from home and in real offices (Ogunyemi and Onaga, 2023). The people who work in sales and marketing can get together to do their jobs, and if they need to, they can do administrative work from home.
In response to evolving work dynamics, hotel giants like Marriott International have invested in upgrading office spaces to foster collaboration and enhance employee well-being. Recognising the diverse needs of their workforce, companies are increasingly embracing flexible work arrangements, including work-from-home options, flexible hours, and co-working spaces (Stone, Cox and Gavin, 2021). Marriott's proactive approach in implementing these practices aligns with the contemporary emphasis on achieving a positive work-life balance for employees, contributing to the development of effective strategies for modern employee performance management (Dennerline and Aitken, 2023). This adaptive approach not only caters to individual preferences but also aligns with the changing nature of work in the 21st century.
[bookmark: _Toc156855670]1.4 Examples from Industry
Prior to Marriott International's initiative, few hospitality companies were good at managing employee performance in a variety of work settings (GPW, 2019). Integrating new technologies made it easier for teams on-site and remote to work together, allowing for hybrid work arrangements. Industry leaders like Hilton and IHG have also used advanced communication tools to make sure that all of their employees are involved and that performance management works well in virtual settings (Elliott, 2021).
Across a variety of industries, companies are investing in modern, lively remote workspaces. Hyatt and Radisson, for example, ensure that their remote workers have modern, aesthetically pleasing home offices that encourage collaboration, well-being, and creativity (Thau, 2020).
The industry cares about its workers' health and also values flexibility. One famous example is Airbnb, which encourages a healthy work-life balance by giving employees the option to work from home and during flexible hours (Leadem, 2019). Several hospitality brands have shown that they can adapt to changing work conditions by using creative and adaptable methods to improve employee performance.

[bookmark: _Toc156855671]Evaluation and Conclusion
Conducting research and analysis on the literature can reveal important details about the complicated connection between social and economic factors and managing employee performance in the fast-paced hospitality industry. As the economy stays stable, cultural trends change, and technology improves, these socioeconomic factors greatly affect how people work together and help some organisations reach their goals. The research uses the Job Demand-Resources Model and the Social Exchange Theory to show how important it is to comprehend these parts.
The study examines the most common ways people work and finds a clear shift towards flexible hours, working from home, and hybrid work arrangements. This is done to reflect how work is changing, especially in the hospitality industry. Major corporations like IHG, Hilton, and Marriott International have been able to adapt to these changes. By investing in modern office spaces and remote workspaces and fostering a culture that values people, Marriott International set the standard for the industry.
The PESTLE framework makes it easier to evaluate and compare social and economic factors that affect an industry. Key factors include changes in the government and economy, advances in technology, legal problems, and environmental concerns. Government rules and policies, keeping an eye on their online reputation, and worries about safety are all things that can cause problems or open up opportunities for hotel owners.
It's clear from looking at industry trends, like retention and turnover rates, that having good employee engagement programmes and a positive work culture are key to keeping workers happy and healthy. Research shows that when the economy is uncertain, performance management strategies should be in line with the company's goals.
Businesses in the hospitality industry, like Marriott International, need to keep changing with the times and put money into the health and happiness of their workers. Utilising cutting-edge communication tools, creating engaging workspaces, and implementing flexible work arrangements are just a few of the recommendations for successfully navigating the challenges posed by socioeconomic forces. Because the brand is dedicated to excellence, the suggested insights should help Marriott International's General Manager come up with smart ways to help their employees do a better job.
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