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Amazon




Executive summary
Amazon is a buyer-centric company, which is one of the biggest American’s E-commerce and cloud computing companies in the world (Onyusheva and Seenalasataporn, 2018). As if the internet or social media, using the E-commerce concept, the business can start electronic trade in products and services, Amazon was founded on this concept. The motive of the company is to provide more satisfaction to their customers. Amazon.com had started when they noticed that the number of internet users is increasing rapidly. Now Amazon is not closed into the E-commerce business but handles everything from storage, delivery, bills payment, and even advertising (Wang, Zhong, and Huang, 2016). 
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[bookmark: _heading=h.gjdgxs]Introduction
The formation of Amazon is a legendary innovation worldwide. After seeing Amazon's biggest success so many start-ups, companies are also thinking about starting an ecommerce business. When it started, the founder of Amazon had a great way to succeed in a domain that is selling books online. From that day to today itself, Amazon sells almost everything over e-commerce. Amazon recently started Amazon Web Services (AWS), one of the biggest and efficient cloud platforms providing more than 200 full-featured services from data centers worldwide (Posey, 2016). Including consumers, growing start-ups, even the largest organization and leading government agencies are using AWS to increase their service efficiently.
[bookmark: _heading=h.30j0zll]Background of the company
Jeff Bezos in Seattle, Washington, which focused on e-commerce, founded Amazon on July 5 1994, cloud computing, artificial intelligence (Semprini, 2017). Jeff Bezos, a graduate of computer science and electrical engineering from Princeton University in 1986 (Jackowski, 2018). After graduating, Bezos worked for many companies on Wall Street, Fitel, Bankers Trust, even in investment firm D.E he was selected as a junior vice-president in 1990. Although his finance career was great profitable, Bezos chose to take adventurous steps in the new domain of e-commerce. He quit his job in 1994 and moved to focus on the internet selling market by opening an online book delivery store, those thoughts of his stand today's Bezos. At the very beginning, Amazon is starting to deliver books through the internet. That since June 19, 2000, Amazon’s logo has been changed like a curved arrow, which denotes from A to Z, that is mean in amazon, you can find everything which belongs in that group. In 2002, Amazon introduced Amazon Web Services, a cloud platform to give cloud spaces or provide data from the world data centers. In 2011 Amazon announced that 30,000 full-time employees were working worldwide; at the end of 2016, it became 1,80,000. After not completing one year, the employee became 5,66,000 worldwide. 
[bookmark: _heading=h.1fob9te]Organisational structure of the company
Although Amazon’s services and experience were the keys to success for the company, its features also play a big role in its success. Amazon's organizational structure enables extensive down-to-earth control over e-commerce activities worldwide (Salazar and Ramos-Martín, 2017). This is a model because the company has different activities for different businesses. As a fast-growing online business, Amazon needs to maintain a strategy that supports access to its diverse and continuously growing market. Amazon's organizational structure is an operation that focuses on the functions and components of different businesses as the basis for determining the interaction and reporting of relationships between these different elements. Amazon's organizational framework that created Amazon's chart tool with structure has three basic elements: 1. a widely discussed global classification, 2. Based on function in global groups, 3. Sub-divisions with their Geographical divisions. Classified structures swear corporations. These were the first kind of organizational structures, and most big businesses still use them, especially those that reach worldwide like Amazon. In the case of Amazon.com, the classification is expressed as a system of clear lines of authority worldwide that greatly influences firm operations. At the timing of writing, Amazon's primary global groups are:
Office of the CEO, Jeff Bezos 
Amazon Web Services, CEO Andy Jassy 
Business and Corporate Development, SVP Jeff Blackburn
Finance, SVP & CFO Brian Olsavsky
Worldwide Consumer, CEO Jeff Wilke
Legal, SVP David Zapolsky 
Worldwide Controller (Accounting), VP Shelley Reynolds
Corporate Affairs, SVP Jay Carney
[bookmark: _heading=h.3znysh7]Communication and leadership within Amazon
The president and chief executive officer of Amazon communicate with his seven executive officer whose are chief financial officer, CEO of web services, vice president and controller of accounting officer, CEO of worldwide consumer, general counsel, Human Resources and CEO of worldwide business development. Then chief financial officer communicates with financial officer of amazon.com, CEO of web services officer communicate with their two America’s Sales officers, and the CEO of worldwide consumer communicate with president of amazon fashion like that structure Amazon follows in their business strategy. 
Like other companies, Amazon has formation management that monitors its business activities around the world. Various directors and officers become heads of individual departments and help them towards realizing a common achievement. Nevertheless, this construction, the company president, Jeff Bezos, has played a huge role in transforming today's firm. He has trained a practice that enhances his management style. The organization is designed solely to transform a bookstore into a chief global retailer. Bezos was valued at $ 3.6 billion by 2006, according to a Forbes study. As mentioned earlier, in 1999, Times Magazine was recognized as the Person of the Year for its innovative ideas in online sales. Bezos is the one unique top entrepreneur today; He is the owner and CEO of Amazon.com (Fink, J., Fuhrmann, J. and Zhang, M., 2019). He gave various responsibilities to his thousand employees in different departments of the organization. Bezos describes himself as a man of considerable innovation and humor, which he knew in his office. As mentioned earlier, an organization’s leadership contributes profoundly to a given organization’s success or failure through the implementation of managed actions and different strategies.
Similarly, Amazon's success is closely linked to the impact of its management in a variety of business activities. These drivers also play a major role in determining the nature of the company's actions and strategies to maintain great performance most of the time. Importantly, the company's leadership played a key role in working with third parties, which encase their products using Amazon's website. 
	When it comes to the communication part, Amazon could be a part of his internal communication success. Corporate communication may collect some knowledge from the e-commerce giant Amazon. CEO of Amazon Bezos explained his basic rules of corporate communication; those are: 
Two-Pizza rule
Larger parties tend to have longer, shaky discussions and difficulty going to conclusions, a basic meeting problem. Bezos manages groups by reducing the number of people in a meeting where two pizzas cannot be served.
Six-Page memo
Amazon has stopped PowerPoint and slide presentations. Instead of that, I created a six-page memo narrative original sentence. Narrative memories are better because human brains process the story. In Memos, you can fully communicate the thoughts behind their ideas and understand meeting participants' ideas. 
Silence at the start
After reading the memo silently, the meeting with everyone started. Bezos compares the working places to a study hall. Busy executives who read background information might fail in materials through meetings by acting and paving their way. Unready meeting employees waste time asking queries to get answers to previous messages.
Writing prompts, thinking and reading prompts understanding. 
Starting well-written statements and setting aside time to read them form the basis for an in-depth understanding of the organization’s issues. Since writing in Amazon's method is a parameter, communication professionals can play an important role.
[bookmark: _heading=h.2et92p0]Organisational culture and behaviour of the company and the way it affects individual behaviour.  
The behavior of organizational culture for Amazon:
Culture and behavior are correlated because efficient culture often leads employees and the organization to success (Do, Yeh, and Madsen, 2016). Thus, any leader or manager must become familiar with an organizational culture that will force employees to perform at the desired level. Strong culture leads to habit formation, which changes corporate behavior. Employee behavior would stimulate the organization’s top leaders and managers (Sajjad et al., 2019). Another amazing view of Amazon's organizational culture that directly impacts its corporate behavior is the distance of power. Amazon's CEO is not reachable to junior employees. Therefore, Managers have full power over their employees. Employees cannot directly interact with decision-making, but they have to go to the managers. Despite the power classification, Amazon has been able to give their employees autonomy so that they feel like they own the business themselves. This purpose is partial because Amazon is only looking for highly talented and versatile employees. Amazon encourages loyalty by providing stock options to such employees instead of fulfilment with cash. This behavior makes employees consist of seeing the company grow in the long term. These factors, which appear as organization culture, are a significant impact on the behavior of Amazon employees. These cultural elements have collectively trained the behavior of difficult work. Noticed by Bezos, Amazon has a culture and behavior that it searches for to enable it to maintain a market-leading position in the online marketing industry (Allington, 2016).  
[bookmark: _heading=h.tyjcwt]Relationship of structure and culture of the company with its performance
Systematic organizational design and structure aggregate the technological foundation of any business. Amazon.com being a leading online retail business, must maintain a structure that enhances its expanding market reach.
Amazon organizational structure follows Function-based groups, which implement in such a way that one senior manager and one dedicated team is assigned for each business. Another organizational structure maintained by Amazon is a global hierarchy, which maintains the vertical lines of command throughout the organization worldwide. The company also considers the geographic divisions and the issue related to those locations. This strategy helps the company develop a relevant solution that focuses only on the concerned location.
Organizational culture is an important factor for any business as this is what keeps the employee motivated and increases productivity, which is beneficial to any organization. The company entertains new ideas and approach and motivates employees to take the risk to open the door of new opportunities. This helps employees as well as the organization to come up with unique and new ideas and approach to solve various problems. Amazon is an e-commerce business that makes the customer the most important factor for company growth and success. The company focuses on customer needs and demands and makes those priorities. Along with these, Amazon also provides the facility for workplace diversity which employees find beneficial.
An organization is built by its people, making satisfied employees an important aspect of any successful business. While the structure of an organization promotes productivity and profit margin, the culture of an organization sets the company's mood. We can say the culture is an implementation where the structure is a framework. Any faulty structure can cause slow outcome and misunderstanding between different communication channels of different hierarchy; likewise, a faulty culture can cause discomfort between employees of different gender and religions. As we already established, the level of outcome proportionally depends on the motivation of the employees.
The company's function-based structure with an 'out of the box' thinking culture makes a competitive and challenging environment, which makes the employees communicate with each other to work as a group to bring new ideas to the table. The flexibility in the workplace and cultural diversity also brings unity and mutual respect for everyone.
Any business that can maintain an effective culture can also develop a well-planned structure to bind the organization. The structure can include various methods and practices, which can promote organizational culture to go smoothly. That is why workers' needs were made and attended to by following proper structure. We know happy customers means successful business, but workers make them motivated and maintaining a healthy work-life balance can give the fruitful result to handle the customers. Therefore, we can finally say that the structure and the culture go hand in hand, as without one foundation, the other is impossible.
[bookmark: _heading=h.3dy6vkm]Conclusion
From the above analysis, Amazon has developed from a bookstore to a top global e-commerce website. Although behind Amazon's success, many factors lead to the present condition, leadership has played an important role. Its founder and CEO Bezos have confirmed that the company will focus only on which things are needed by the customer only that things will develop this organization, and the firm will become the focal point of shopping to everyone.
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