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[bookmark: _Toc183001484]Introduction 
The report has helped in evaluating the importance of teamwork and how a team is shaped by having members with different roles as well as expertise. Teamwork happens when a team is engaged in doing some tasks for achieving a common goal (Belbin and Brown, 2022). As per Meredith Belbin, there are nine different roles within a team (Lynch, Lynch and Clemens, 2018). One can identify their team roles as per the nine different roles defined by Belbin and focus on improving upon those attributes. This involves that of resource investigator, plant, teamworker, coordinator, implementer, monitor/evaluator, specialist, shaper and completer/finisher. The report has helped in understanding different stages through which a team is formed and also ways in which a leader shapes the team culture. 
[bookmark: _Toc183001485]Findings 
[bookmark: _Toc183001486]Different Roles within team as per Belbin  
Dr. Meredith Belbin defined team role as one of the nine clusters based on which an individual show behavioral characteristics while working in team. For example, there is resource investigator who based on their inquisitive nature find new ideas whereas some are team workers helping people to gel using different skill sets possessed. I identify myself as a team worker as I am diplomatic and also prefer to complement others as well as tend to be co-operative rather than resisting team decisions, roles bestowed on me.  Some prefer to coordinate in between team members and take the role of aligning the team focus on achieving the goals (Ba et al., 2024). Often, I participate in a team task by considering myself as a coordinator and it is my strength to communicate each role as well as responsibilities with clarity. There is also a planter who needs to be highly creative as he or she solves issues arising on immediate basis (Dočekal, 2023). I need to develop the critical thinking and quick problem-solving skills so that I can be appropriate for the role of a planter. 
There are also monitors or evaluators who are allocated with responsibilities of weighing different options that can be taken to approach a team task. There is also monitoring done of the team role and performance along with reporting the areas that can be improved upon (Ray Chaudhuri and Chakraborty, 2021). On other hand, some team hires specialists having certain skill sets for which they are known for (Lynch, Lynch and Clemens, 2018). For example, in a group task required to make a promotional campaign there can be a member having the expertise in making marketing campaigns. There is also need to have a shaper who keeps the team moving and not lose focus from the end-goal. I prefer to take the role of a shaper as I thrive on challenges and also show courage to overcome barriers faced while doing tasks. An implementer does the role of having workable strategy and converts ideas into actions. Implementers are required so that the chalked-out plan are executed effectively (Ba et al., 2024). In order to be an implementer, I need to learn organize tasks as per the priority level and also need to have certain flexibilities to accommodate tasks as per requirement. A completer or finisher scrutinizes the tasks before submission and improve on certain aspects or rectifies errors. 
[bookmark: _Toc183001487]Tuckman’s Team Development Model
There is the Tuckman’s Team Development model which is required to be followed while doing team formation. In first stage, there is forming in which the team is formed and responsibilities are allocated by team members (Patterson, 2022). In second stage, there is storming as some of the team members might not be satisfied with the work responsibilities bestowed and leads to confusion, conflicts as well as internal tensions (Sokman et al., 2023). This is followed by norming when the situation mild down as team members began to know each other through team bonding sessions and a likelihood is developed towards each other (Abd Malik Mohd Rick et al., 2022). The team leader in our case has asked of personal preferences and then allocated tasks as per expertise level along with extent to which one is having the experience of doing them. One of the team members was not happy at first as he perceived that he was overloaded with responsibilities of being a planter as well as monitoring. Later, in the norming stage, he was explained the reason to given multiple roles as a planter or idea generator can monitor whether the planned tasks are executed effectively or not. In the performing stage, the team goal is aligned with individual objectives and the tasks are executed efficiently. In the adjourning stage, the team is again separate and members feel somewhat emotional.  
[bookmark: _Toc183001488]Ways in which the team members are instructed by team leaders and team is shaped
There is the DISC Model which is proposed by Dr. William Moulton Marston in 1928 and is useful in managing conflict situations as the behaviors are predicted based on four key personality traits- dominance, inducement, submission and compliance. The team leader has managed the work of the team members in a result-oriented manner (Habali et al., 2024). There is also evidence of first dimension of DISC as the team leader has made use take innovative measures for doing the tasks. It is identified that team leader needs to be motivational and encourage the group members to take innovative measures for completing the tasks (Lacerenza et al., 2018). The team members with whom the work is done are creative and optimistic. This is evident from the fact that one of the team members was not able to come to the work and instead of losing hope, the team leader quickly allocated the tasks in between rest of the team members (Super, 2020). It shows that the individuals are competitive and also optimistic about achieving the end goal within the time set. 
The team members also need to be supportive as well as abide by the compliance measures. Abiding by compliance, implies that there is need of having a cautious approach followed by having accurate steps towards achieving the goal. Team leaders need to have good analytical skills and identify the end outcome if a certain task is approached in a definite manner (Super, 2020). There is also seeking to gain precision and accuracy in the tasks performed. On other hand, a supportive team culture implies that one is sincere as well as show loyalty as well as modesty. In our case, the team leader was modest and listened to the opinion of all team members along with having a cautious step as risks associated in every stage of the tasks are interpreted for making sure that contingency plans are developed. It has helped in overcoming the challenges faced while doing a team task.  
[bookmark: _Toc183001489]Conclusion 
From the report documented, it can be identified that the team has gone through storming stage in which one of the team members was not satisfied with the responsibilities given. However, he was explained the reason behind such a decision and it has led to increase in team cohesion indicated by superior performance. I have identified myself to be a teamwork and also prefer to play the role of shaper as well as coordinator, resolving conflicts in between team members. Each team member needs to be communicated with clarity the specific responsibilities and tasks that need to be executed.  
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