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Introduction
A structural operation is very important for any department of the organisation, as this ensures that all the operations can become more effective as well as efficient within any organisation. Here, the food and beverage department of Hilton Ageas Bowl will be chosen for the overall discussion in the following essay. The essay will start with a brief overview of the food and beverage (F&B) department along with the issues that the chosen hotel has been facing in this department for years. Using a model of reflection this overall condition will be brought forward along with the future implications for mitigating those issues. 


Discussion
The Hilton Hotel in Ageas Bowl Southampton is a 4-star hotel that offers high-quality accommodation with full services of spa, free parking and free Wi-Fi facilities. Unlike other hotel businesses, this hotel also has multiple departments that have their functions at the hotel. The Hotels' Food and Beverage (F&B) department is in charge of all dining and beverage offerings, which include bars, restaurants, room service, and event catering. It guarantees excellent dining experiences while upholding Hilton's high standards of quality. The department serves food to suit a wide range of guest tastes and preferences, from casual to fine dining. Offering a variety of culinary options and individualised service, it places a strong emphasis on creativity, environmental responsibility, and guest satisfaction (Hilton Southampton, 2024). The goal of Hilton's F&B department is to enhance the overall guest experience by crafting unforgettable moments through outstanding food and hospitality, with the help of skilled chefs, sommeliers, as well as attentive staff. I was appointed as the supervisor position at The Hilton Hotel at Ageas Bowl in Southampton. While working in this hotel I have experienced many situations that have gained many advantages as well as disadvantages. In my working days at that hotel, I faced some issues that are going to be explained by Gibbs’ reflective model. The reflective model of Gibbs’ is a famous reflective model for academic usage. Every stage of this reflective model will explain an experience from a specific point of view (Locsin, 2024). 
During the description stage, I want talk more about my prior experience when I was working as an F&B assistant in a local restaurant. During the working days at that hotel, I gained some valuable experiences about the function and contribution of the respected department. As I said earlier, I was appointed to the supervisory position in the F&B department at The Hilton Hotel Ageas Bowl. My responsibilities include managing staff along with ensuring their efficiency. Along with that, I ensure quality control, overseeing the inventory of my food and beverage department and many that are dependent on my overall department’s performance (ASET, 2017).  I was given this position because of my experience and I was getting a lot of benefits as the days pass by I feel there are many issues for which the customers are not happy. I found that the number of staff in this department is much less than the other departments in the hotel. Due to this, there is a lot of pressure on other present staff and hence the staff is not happy about this. This was reflected in their performance as sometimes they engaged in some internal conflicts with other staff as well as with the customers. All of these issues are happening because of the ineffective managerial structure (Fallon and Rutherford, 2010). 
During the feeling stage, I experienced issues in the F&B departments regarding their low employee count. I get annoyed and worried when I think about the problems in the food and beverage division. There is a real sense of pressure to perform, and the problems we face seem overwhelming (Adeani et al., 2020). The battle to uphold standards while overcoming operational obstacles never ends. I find myself doubting our procedures and lines of communication, trying to figure out if there's a better way to handle the current problems. I'm filled with uncertainty as I consider how these challenges may affect our team's morale as well as the general customer experience. Despite the chaos, I was committed to finding answers and creating a more harmonious and effective atmosphere.
During the evaluation stage, despite these difficulties, some things went very well in the respected department. People were engaging in conflicts and making themselves worse than before but some of the group members are really enthusiastic towards their work and cooperating with me properly. In my opinion, Although there are people here who cannot work properly, there are also some people who are very interested in their work. I should identify these people and make them more interested in their work. Many of my employees were excited about my work and I was asking them to concentrate more on their work. Apart from this, some people thought they could fix themselves. I did not bother them too much and attended to the positively engaged employees with their work (Vallen and Vallen, 2014).
During the analysis stage, by implementing this process, I was able to overcome these issues in my department to some extent. In my opinion, the thing that makes this work of mine successful is the interest of every person to do their own thing (Wood, 2013). I have also seen in my previous work that the projects where I feel I can apply my strengths will be successful. In this case, while searching in literature Belbin’s team role theory helped in finding each person that has certain weaknesses as well as strengths that they bring to the team. Groupthink theory has also helped me in this case, as per this theory people within the team could not make them raise different opinions as they do not make them seem like outsiders (Velumyan, 2021).
During the conclusion stage, what I learned from this whole thing is how important individuals are as a department in an organisation. The improvement of a department is not only responsible for the success of that department but also for the entire organisation. Additionally, the improvement of some people in a department can be attributed to the improvement of all people in that group because people learn by watching each other. Apart from that, I can also learn about the importance of Belbin teamwork theory along with Groupthink theory (BBC, 2024). Both the theories of teamwork along the experience have increased my group engagement skills, knowledge and understanding skills. Additionally, I have also seen improvements in my transferable life and professional practices. 
During the action plan stage, I am working on finding the solutions that can help my department to overcome the related issues. Thus, to mitigate the staff shortage issue, I will engage in getting more remaining providers along with adjusting operating hours. As I mentioned earlier, all of the related issues are occurring because of a less developed managerial structure (Pieper et al., 2021). For that reason, I will work on developing the organisational structure of the hotel. Along with that, I also formalise the role and plan for better development in this case. Other than that, I also found that the issues can be mitigated by effective communication and creating better teamwork strategies along with improving task management within the F&B department. Additionally, I look forward to developing guest services along with personal skills for which the customers of this hotel are satisfied (Neale, 2021). I place a high value on effective communication, create strong standard operating procedures, and promote a supportive team atmosphere in order to reduce managerial concerns in the category of food and beverages. For ongoing development, I lead frequent training sessions, keep an eye on performance indicators, and ask for input. I enrol in pertinent courses, look for mentorship as I go into the field, and keep up with industry developments. I have acquired strong problem-solving and leadership abilities, quickly adjusting to operational challenges. Succeeding in the fast-paced food and beverage industry requires embracing continuous education, networking, and utilising technology (Hagg, 2013).


Conclusion 
Managing the services of the hotel industry is very crucial for the overall growth of the hotel. Some departments are directly as well as indirectly associated with managing services in the hospitality sector such as the F&B department, housekeeping and many others. This essay has highlighted the managing services of the F&B department at The Hilton Ageas Bowl Southampton Hotel. The essay has highlighted the issues of the hotel in their F&B department. Along with that, some strategies have been brought forward that the hotel can implement for mitigating those issues by using Gibbs’s reflective model.
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