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Sustainable practices have been the main focus of every automobile company since 2014 and it has given a lot of companies worldwide to start implementing sustainable practices regarding the betterment of the environment. Volkswagen has been legally sued by a lot of automobile companies and customers as to the insufficient delivery of sustainable methods of the vehicles. The company cheated customers with the sustainable installations in the vehicles and installed emission of Nitrogen dioxide as a cheating device, which is not acceptable in the EU pollution standard. This case study has focused on the suitable practices that can be implemented in Volkswagen and the ways this company can achieve the sustainable practices with effective production. 
Company background
Volkswagen project has been pitched in 1934 amidst the times of war, which was considered Nazi prestige project. In 1937, the main idea for the company for the Preparation of the German Volkswagen Ltd was established. The brand was renamed as “Volkswagenwerk GmbH” but the outbreak of war and integration of arms industry resumed the production of the company. Instead, military vehicles and other arms were in development as to the usages of forced labour (Volkswagen Newsroom, 2022). This created a disruption in the production of the company properly. The British suggested the company to start their production at the end of the war in 1945. Type 1 and type 2 models were introduced in 1950 to showcase their models to the people and this company became one of Germany’s most important economic symbols and this company became a joint stock corporation in 1960 as to the effective export. Their flexible manufacturing system made new models to create “Passat, Scirocco, Golf and Polo models”, which has helped in boosting the company's production management to introduce more models. The company started their innovation on the technologies like rear view mirror with camera inbuilt and music systems that has GPS tracking, which has helped this company to reach to the global markets. The company now stands at more than 17 billion Euros, which has helped in making a return of this company after the scandal. 
[bookmark: _Toc110349800]Business strategies of VW 
Business strategy is important for every company as to create an effective method to achieve success for the company. Volkswagen has been facing legal lawsuits against its cheating installation device, which has restricted the production development and profit of the company. This has also inflicted on the ways to gain the trust back of the customers. There are business strategies that were followed by this company, which has cost the issues on the emission Nitrogen Dioxide. At first the company tried to confirm the “Environmental Protection Agency” (EPA) that the issues in the different sections of the business operations (BusinessEssay, 2022). The company felt the threat of losing the EPA certificates as the information became clear that the company had its flaw. New special software was used to manipulate the emission controls during US emission testing. Violation of the “Clean Air Act” has been confirmed after this issue. There was also fraudulency involved because of the ineffective employees and the CEO was misinformed about the situation. The investigation was again carried out to check the details so that no false statements can affect the customers.
Expand 
The strategy of Volkswagen before the scandal was to create an effective plan for the expansion and growth of this business. As opined by Lee et al. (2021), this company was planning for the position of becoming the global economic and environmental leader in the automobile industry. This has created the expansion of the company and the issues were created after the fraudulency of the employees in this company. The expansion 
Technical Development
Volkswagen was focused on the technological advances to satisfy the customers with the availability of the ways that new methods can be developed creatively. As mentioned by Hassan (2019), the focus was to increase innovation and reach a peak of volume sales, which would help in keeping up with the profit margins of this company. Technology advancements such as the rear view mirror with a camera attached to help in parking, Great GPs system so that there is proper direction of the location that customers would try to reach. 
Sustainability
The particular focus of the company was to build the sustainable practices in the company’s production house as to creating effective methods on new ways to protect the environment. As per the views of Nakata (2018), concentration of Volkswagen was on environmentally friendly oriented practices so that there would be effective profit on the company’s vehicles projects. Managers were strictly guiding other employees to be able to effectively perform their jobs so that there would be enough innovation in the production house without harming nature. 
[bookmark: _Toc110349801]Current business strategies of VW 
Expand collaboration
Ford motors and Volkswagen company is expanding their e mobility partnership to create effective deals so that there would be an increase in the production house to benefit both companies. As mentioned by Mehmet and Özbozkurt (2019), the expansion will help in understanding the market size of this company in the automobile industry and also planning to introduce another electric model to showcase their changes in the development process. This automobile company is also focusing on increasing the units of the new electric model and it will be launched to get an idea on the ways that new changes of their company could be highlighted. Expansion would help them in creating more approaches with a company and keep up with the competition around the automobile industry. 
Production location
A new manufacturing location is the findings of this company as to create more innovations effectively with a broad area range. Inventions need to have big places and Volkswagen is in search of it. As opined by Gaim et al. (2021), the company’s supervisory board has passed a resolution on the ways the new trinity electric model has been manufactured in the main branch of their production house “Wolfsburg”. The new production house has been finalised and it has been permitted to construct so there would be launch of new models within 2023. Production location has been chosen accordingly as to the environmentally friendly ways to develop products, which would be able to satisfy customers. 
ACCELERATE strategy
Important milestones have been achieved for Volkswagen regarding their digitization, e-mobility and business models that are proportionate to transform this company into a tech company. This has helped in achieving great success for this company as the increase of their tech support and technical advantages that detects accidental prone areas has also helped this company reach back to its top place. This company has accelerated in increasing their innovation quality and it has been affected in acceleration of profit production of this company. Profit margin has been increased in this company because of their constant development process (Volkswagen Newsroom, 2022). Despite having lower selling units, this company has achieved increasing sales in revenue and operating profit than last year. 
Technical changes
This company is aiming to be a technological company as to creating an effective method for development management of this company. Current focus of this company is to create software advancements and the ways customer requirements can be fulfilled by the effective development process. The advance also includes installing the correct devices to check the carbon emission and nitrogen dioxide emissions as well so that there is no repetition of past conflicts. 
New Auto strategy
This strategy is to keep a track on the subsidiary companies under Volkswagen and also to capitalise the predicted growth of this automotive company revenue through connected servers. The company’s plan is to increase the profile scale by creating a collaboration with companies and using shared vehicles platforms or software (NEWS INTERNATIONAL, 2021). Main focus the EV profits of this company to create more effective management as to creating a better outcome for this company. 
[bookmark: _Toc110349802]Sustainable competition in the market 
The scandal has taken the trust in customers and it has taken 5 long years to again achieve the trust of the clients to create an effective relationship. Sustainable practices as to creating competition in the market on the ways to develop product activity in case of the finding solution of technological errors. The company has relaunched their carbon emission detection device to create an effective method to make the clients feel safe in using vehicles of this company. Technological advances as to the creation of many technological issues such as GPS, rear view mirror camera resolution and the music system can be approached to be a better version of the company. 
This company has also maintained their waste management process to create an effective work quality so that nature is not damaged through insufficient waste processes. Waste management has been handled to recycle and reuse to be able to build vehicles with effective materials and then reuse of those materials so that they would not be disposed of unnatural substances. 
[bookmark: _Toc110349803]Recommendations on the sustainable practices for competitive advantages 
Decarbonisation
The company needs to put more effort on neutralising Carbon emissions as to creating an effective method of detecting issues that have ineffective consequences. The carbon emissions need to be controlled and measured to get an idea on the ways this can be detected through effective technological advancements (The CSR Journal, 2020). Keeping a track on the technological advances of the installation of the failed product needs to be monitored by this company. This needs to be handled through effective strictness so that there is no repetition of the past incidents and dissatisfying customers.
Social development
The company needs to focus on their contribution to the social agendas of this world. Waste management needs to be effective so that disposal of the expired products can go smoothly with an effective process. The effective process helps in taking out the toxins, which also helps in spreading less pollution in this world. This would help the company to be active with the social injustices that are happening to the world, which also creates a positive impact on the company. Connecting with social causes and helping the causes to get an effective solution for the betterment of the world, which is helpful in creating methods of any company. 
Digital transformation
This group needs to increase the potential use of digitisation and social engagement, which helps in keeping touch with consumers or stakeholders. Digital transformation helps in practising sustainable methods of less time consumption on the business operations and also allows robotics technology to help in building vehicles and getting software updates in EVs so that customers feel satisfied with the purchase of the products (The CSR Journal, 2020). The world needs effective practices that help in improving pollution of the world and usage of electric cars and their effective technological updates of this company can help in moving forward to this world. This helps in creating an effective method of using technology to connect with customers and providing them the assurance they indeed regarding the product quality. 
[bookmark: _Toc110349804]Conclusion
This report concludes a thorough research on the details of Volkswagen scandal in 2015, which has made a negative impact towards the company. The lawsuits were filed against this company by a lot of consumers and other collaborating companies. It has created another negative impact on the brand name. In this report, an introduction is conducted to get an idea on the importance of sustainable practice and the implementation of the practices in this company. This German automobile company had great approaches to business strategies to build an even more reputable company in past 5 years. The current business strategies are also discussed to get an idea of the ways that effective strategies have helped this company get back to the top again. The flaws of past strategies have caused the issues in this company, which has led to the scandal. Their sustainable practices to gain competitive advantages in the market have also been discussed with a thorough analysis so that there are effective methods. Recommendations are given to benefit the company to achieve great success and positive profit scales. 
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