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Introduction
Project management is coordinated application of principles, domains and practices to deliver outcomes through governed change (PMI, 2021; ISO, 2020). Effective PM converts strategy into benefits by aligning scope, time, cost, quality and risk; weak PM is a driver of delay, overspend and benefit loss (PMI, 2021). Contracting is treated as the structural choice of delivery/governance (e.g., Turnkey, MultiContract, DIY, Hybrid), not the pricing mechanism (fixed/cost-plus) (NAO, 2023; Cabinet Office, 2025). Because contracting allocates accountability and capabilities, the choice shapes project success. This essay explains four methods, evaluates their advantages, limitations and contextual fit, and demonstrates tools.

Concepts and Rationale 
Contracting techniques involve decisions about delivery and governance such as who integrates, who takes on risk and how interfaces are managed (NAO, 2023; Cabinet Office, 2025). Organisations outsource to access specialist capability at pace, reallocate risks to parties best able to manage them, accelerate time to value through supply chain capacity and meet regulatory/commercial compliance (ISO, 2020). Trade offs include loss of direct control, knowledge leakage or dependency on vendors and potential interface/coordination risk when multiple packages are let; these costs grow with complexity and weak integration governance (PMI, 2021; Fenwick Elliott, 2024). Selection must therefore match context and capability.

Turnkey Contracting in Project Management
Definition & Governance: n turnkey contract project management method, one contractor manages all project components, from design and procurement to construction and delivers a fully operating facility to the owner (Adnan & Rosman, 2018).  In real estate development, “turnkey” means the customer just has to “turn the key” to a finished property (Merna & Smith, 1990; Mimoso, 2020).  Turnkey contracting improves governance by combining roles: the owner signs one contract for a set price fixed amount and the contractor executes the project to performance requirements.  EPC (Engineering, Procurement, Construction) and design–build are sometimes used interchangeably with turnkey since they include integrated delivery under one company (Huse, 2002).  Standard contract formats, such as the FIDIC Silver Book for EPC/Turnkey projects, assign most project risks to the contractor and limit the owner's involvement to setting criteria and accepting the finished product (Huse, 2002).  This governance approach requires the contractor to manage design and construction quality and meet deadlines and prices under contract control.
Pros: Turnkey contracting benefits project management.  First, the owner can hold the contractor exclusively responsible for the design, construction, and project performance (Merna & Smith, 1990).  Since contractor organises all subcontractors and consultants, this methods is simplifies communication and reduces owner's coordinating load. Turnkey arrangements speed project delivery.  The contractor can overlap design and construction processes, allowing the project to finish faster than the design–bid–build process (Huse, 2002).  Third, turnkey contracts are usually fixed-price, offering the customer cost certainty and moving financial risk to the contractor.  The owner understands the project cost upfront, which helps control budgets (Merna & Smith, 1990).  Contractors may charge more for this risk, but they may optimise design and construction for efficiency.  One company designing and building the project improves buildability, creativity and reduces designer-builder disagreements. 
Cons: Although it is useful method but turnkey method has limitations and risks. Client satisfaction has limited effect after contract award which may result in misalignment with owner expectations or less flexibility for changes (Sha, 2016; Berends, 2015). A "hands-off" approach may cause dissatisfaction if end facility does not meet consumer preferences or have quality issues at completion. Moreover, to keep within budget, contractor may under design or utilise low quality and less expensive materials to save money, result in lower quality (Huse, 2002). Owners frequently need to hire independent supervisors or inspectors to ensure that contractor's work meets specifications and performance standards. Change orders limit the benefits of turnkey projects and can strain owner-contractor relationships (Frost and Hellgren, 2023). Thus, specific early needs are time-consuming yet necessary as the planning process grows longer and more complex. Furthermore, turnkey projects give the contractor a major advantage in risk allocation. Contractors must absorb cost overruns, design defects, and other risks, which increase bid costs and put a burden on resources if unexpected issues develop (Adnan & Rosman 2018). Thus, contractor's knowledge and financial strength are critical to project success; weak or unwilling contractor increases likelihood of project failure (Adnan & Rosman, 2018).

Multicontract in Project Management
Definition & Governance: The multicontract method is a project delivery strategy where a client splits the work into multiple contracts, engaging several contractors directly for different project components (Gandhi, 2024; Helmi, 2025). Owner hires design experts to make documentation and then signs separate deals with each trade or work package nstead of one general contractor (Kuhlmann, Benedetto and Frisa, 2025). This method allows the owner more control over contractor selection and sequencing, but they must also manage and coordinate contractor interactions (AlBarkous, Hatush and Mohammed, 2023; Su et al., 2025). The owner (or construction/program manager) must handle design integration, scheduling and contractor interactions in a multicontract system (Albarkous, Hatush and Mohammed, 2023). This indicates that the owner is liable for interface issues and delays and must devote more effort to contract administration and coordination than single contract (Rojas, 2008). Clear duties, robust coordination and conflict resolution are essential for successful multicontract project management (Su et al., 2025; Government Project Delivery, 2024).
Pros: Adopt multiple prime contracts can deliver cost advantages and flexibility. According to research, public projects with multiple prime contractors cost 5% less than single contract projects (Rojas, 2008). When direct contracts with the owner eliminate general contractor risk premiums and mark-ups, speciality contractors bid more competitively (Rojas, 2008). A research found that multi-prime contracting reduced building costs by 8% (Kim, 2017). To improve quality, each package is managed by contractor with competence in that scope (Orango, Ajwang and Njuki, 2024). For instance, one analysis reported that multi-prime projects had significantly better quality outcomes than single-prime projects in large infrastructure works (Orango et al., 2025). The project benefits from contractors who are confident and knowledgeable in their trades since the owner may hire experts (Harling et al., 2014). Moreover, multicontract strategy gives schedule and scope management more flexibility. By overlapping design and construction, the customer may speed up the project by starting certain work packages while others are designed (Albarkous, Hatush and Mohammed, 2023). Accelerating, decelerating, or reordering individual contracts can help adapt scope or budget changes without renegotiating the project contract (Albarkous, Hatush, and Mohammed, 2023). Multi-contracting can increase competitiveness (more bids for smaller packages), offer the owner direct management of each contract, and allow adaptive project phasing to meet schedule or technical restrictions (Harling et al., 2014; Su et al., 2025).
Cons: There are number of problems and concerns with multicontract method.  The owner's huge administrative and coordinating load is most important thing to note.  It costs more to manage a project when there are more contracts and bids that involve more effort and oversight (AlBarkous, Hatush, and Mohammed, 2023).  In a case with more than one contract, the owner may not know the final cost of the project until the last package is chosen. This makes it tougher to plan and control costs (AlBarkous, Hatush and Mohammed, 2023).  Owners lose one general contractor responsibility point.  With many prime contractors, the client solves interface issues as no one connects.  One contractor's delay or mistake may disrupt others' work, generating conflicts or a blame-shifting “domino effect” (AlBarkous, Hatush and Mohammed, 2023).  Inter-contractor disputes, coordination issues, and scope overlaps delay and cost multi-contract projects (AlBarkous, Hatush, and Mohammed, 2023).  The owner must handle coordination or design difficulties since the customer has substantial interface risk (Harling et al., 2014). Multi-prime can cause cost overruns and schedule delays without effective management due to the difficulties of arranging multiple independent contractors (Orango et al., 2025). 

Do-It-Yourself (DIY) 
Definition & Governance: In DIY contracting which is also known as force account or owner-managed, the project owner is the general contractor and the people who work for the company are the project managers (Almutairi et al., 2022). The owner's team arranges, recruits, and schedules subcontractors instead of a primary contractor (Almutairi et al., 2022).  Design and inspection consultants are generally less involved under this technique (Almutairi et al., 2022).  DIY project owners require enough technical staff and effective administration (Magania, Tekka and Chengula, 2025). When becoming an independent contractor and making decisions, the owner must establish strong quality, risk, and time management controls (Almutairi et al., 2022). Owners with the skills, time and infrastructure to self-manage projects can use this technique.
Pros: DIY contracting can lead to significant cost savings and better budget control by removing overheads and profit margins associated with general contractors, resulting in enhanced project cost efficiency and value for money (Magania et al., 2025). This method enables owners directly control spending which makes financial transactions more open and accountable.  Internal project management also gives business owners more freedom and control, so they can respond quickly to unexpected events and observe day-to-day operations (Blevins, 2022).  Lessening contractual obligations allows tasks be re-prioritized and designs be improved, which stakeholders see as more openness and response.  Additionally, do-it-yourself projects are more in line with the owner's goals and standards because outside workers do not have any competing interests (Awuzie et al., 2022).  This alignment is good for repeat builders who can do tasks on their own to gain experience and remember things for future projects. Well-run do-it-yourself projects may be able to compete with hired ones in terms of cost, schedule and quality.
Cons: DIY contracting places significant risks and liabilities on the project owner, who is fully accountable for cost overruns, schedule delays, and workmanship issues, making it unsuitable for risk-averse investors (Awuzie et al., 2022). Not all owners have the project management skills and resources to plan, supervise, and complete key activities with a professional in-house staff. Ineffective monitoring can cause quality and compliance issues, with stakeholders citing quality control and scheduling issues (Magania et al., 2025). Assuming contractor duties can also be time consuming, distracting from owner's main business operations and complicate project management that leading in inefficiencies and slower project completion (Gabriel et al., 2024). Overall, DIY contracting is often impractical for larger or more complex projects that demand professional expertise for perfection (Magania et al., 2025).


Multicontract + DIY Contracting 
Definition & Governance: A multicontract + DIY project delivery technique involves owner (client) hiring numerous contractors directly for different parts of job rather than single general contractor (AlBarkous et al., 2023).  Multi-prime contracting divides project into the specialised packages (e.g. civil, electrical, mechanical contracts) to take advantage of expertise and speed up or lower costs (AlBarkous et al., 2023).  Governance is more complicated in this setup since the owner coordinates instead of a major contractor.  The owner or project manager must coordinate contractor designs, timetables and responsibilities (Harling et al., 2014).  Research shows that an owner's management competence positively impacts project success in multi-contract agreements (Kim, 2017).  Professional construction managers assist owners manage and integrate different contracts to ensure effective communication and dispute resolution (Kim, 2017).
Pros: The use of multi-prime contracts can improve cost effectiveness of building projects. This allows owners to save around 8% of their money by removing markup that is often charged by general contractors (Kim, 2017). This method allows for direct contracts with specialised contractors which improve the quality and efficiency because professionals manage every agreement (AlBarkous et al., 2023; Harling et al., 2014).  Also, owners have more influence over choosing contractors and managing projects which makes it easier to make rapid decisions and cuts down on misunderstandings (Orango et al., 2025).
Cons: Managing multiple contracts in construction presents significant challenges, including the high coordination burden, increased administrative load, and greater exposure to risks for owners (Harling et al., 2014). Owners have to deal with challenging integration responsibilities amongst contractors which makes it more likely that there will be delays and arguments because of poorly managed interfaces (Kim, 2017; AlBarkous et al., 2023).  Also, multi contracting makes administrative work and prices go up because of many procurement procedures and paperwork. This might be too much for project management teams that are not ready (Orango et al., 2025).  Without a general contractor, owners are entirely responsible for construction risks, such as cost overruns and delays which might cancel out whatever savings they were expecting because of mistakes. This means that it need to be very careful about managing risks and communicating well for avoid problems and make sure the project successful (Orango et al., 2025).

Conclusion
In conclusion, there is no universal "best" approach of contracting; performance is dependent on the circumstances and capabilities of the situation.  Turnkey is suitable for assets that are well-specified and heavy on integration when certainty is of the utmost importance; multicontract is suitable for modular scopes where a strong client project manager can handle interfaces; do-it-yourself (DIY) is beneficial for strategic learning and intellectual property retention when there is a high degree of uncertainty; hybrid is optimal when novel and commodity work coexist.  The application of specific selection criteria and operational tools such as work breakdown structures (WBS), stakeholder mapping, risk registers, and schedule controls, helps to align governance with risk, strengthen accountability, and minimise delivery uncertainty across a variety of projects in a measurable way.
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