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[bookmark: _Hlk69934649][bookmark: _Hlk69934951]INTRODUCTION: communication is simply the act of transferring information from one place, person or group to another, skills youNeed(2020-2021). “Communication is one of the most persuasive, important, and complex aspects of human life.” (Littlejohn, 2002, p.3). ‘’Every communication involves (at least) one sender, a message and a recipient’’ skills youNeed (2020-2021). Effective communication requires complex coordination of mental states, intentions, and common knowledge (Sperber et al., 2010). A promising yet relatively understudied method for teaching communication is through coaching. Pollak, Kathryn I. (2020).
In dealing with effective communication in health and social care, there are many models of communication but this report will be considering three models of communication namely; The Shannon-Weaver Mathematical model,1948-1949; David Berlo’s model of communication and Schramm’s model of communication. Each of these models will be looked into, in details and then will be compared to others in terms of advantages and disadvantages. The report will also be covering four communication skills, Types of communications, verbal and non-verbal and case study. 
THE RATIONALE: The essence of comparing these models of communication is to know how each author approached communication, the simplicity and the differences.
OBJECTIVE: To define the meaning of communication and describe certain models of communication in the health and social care.
REPORT BODY: The Shannon-Weaver mathematical model, (1948-1949).
          Shannon and Weaver were Americans, Shannon was a Mathematician and Electronic engineer. Weaver was a scientist. Both men came together and wrote about effective communication known as ‘’Mathematical Theory of communication’’ otherwise called ‘Shannon- Weaver Model of communication’
Founded in 1948-1949, the model is designed to teach what happens between the Sender and the Reciever of an effective communication with an impeding factor called ‘NOISE’. Below is the diagram of his description.
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           Shannon-Weaver model of communication   Researchgate.net
In the sketch above Shannon-Weaver model of communication which is regarded as the ‘mother of all model of communication’ contains five elements namely, the source which contains the message; the transmitter which encodes the message into signals; the channel is where the message or information is situated for transmission; the receiver is where the message is decoded from the signal, the destination is final for the information(recipient). The interference of any signal sent in the message happens in the sixth element ‘the noise source’.
The weakness in this model is the lack of feedback since it is essential to ascertain that a communication has been established. Cantorericson (2020).  
David Berlo’s model of communication 
[image: ]
https://www.communicationtheory.org/wp-content/uploads/2010/01/berlos-smcr-model-of-communication-picture.jpg 
Description of Berlo’s model of communication
In the Berlo’s model diagram above, he explained his model as containing four elements, these are Source; message; Channel and Receiver. He said for an information to be transferred to the receiver, the (1) source or the sender must possess some certain qualities, these include:
 COMMUNICATION SKILLS: Here Berlo says the sender must possess the ability to speak as to impact the listeners, respecting grammatical correctness, pronouncing, punctuating, pausing where necessary and maintaining good accent as to make his speech interesting and so on and so forth.
ATTITUDES: Here Berlo says the sender must have the right attitude to impress his or her listeners.
 KNOWLEDGE: In this factor Berlo is of the opinion that the speaker must have an indepth knowledge and be well-informed of what he is speaking before sending the message to the listeners.
  SOCIAL SYSTEM: This is where the speaker puts into consideration the culture, tradition, sentimental issues, religious affiliations of listeners before delivering the message.
CULTURE: Though this has been mentioned earlier than now under description in social system, it is emphatically the way people do things. It should be respected when delivering message for an effective communication to be achieved. 
(2) MESSAGE: when thoughts are converted into words, they became message and the process is encoding. The message in Berlo’s model comprises these elements: 
CONTENT: This is the encoded words in the message.
ELEMENTS: These comprises all the things contained in a message such as body language, body signs, gesture etc.
TREATMENT: This speaks of how the message is packaged and delivered.
STRUCTURE: This is about the way the message is structured.
CODE: The coding of the message is the means by which the message is sent. Example, body sign, language, gesture, etc.
(3) CHANNEL: This alludes to the five sense organs in the body, they include; Hearing 
Seeing
Touching
Smelling
Tasting
Hearing refers to the receiving of message through the ear. Example oral interpersonal communication etc.
Seeing; This is the occurrence of communication by sight. Example watching Television etc.
Touching: This denotes the channel of communication by which message is passed by means of touching’ Example feeling etc.
Smelling: This a channel of communication by which information is established by way of smelling. Example fragrances, aroma etc.
Tasting is a channel of communication by which the tongue is used to communicate the taste of foods, substances etc.
DECODE: This is the act of converting a coded message into understandable form. The thing or person who does this, is a Decoder.
(4) RECEIVER: This is the One who receives the message from the sender and feeds back after being in the same level with the sender in terms of skills, attitude, knowledge social system and culture of the sender.  
                  Strengths of Berlo’s model of communication
1. It well detailed. 
2. The sender and the receiver have to be in the same page for effective communication to be established.
3. The channels of communication are well defined as to bring clarity on how messages are interpreted.
                        Weakness of Berlo’s model of communication
1. There was no recognition of impediment (noise) in the course of communication.
2. There was no much emphasis on the feedback.
3. The sender and the receiver must be on the same level for effective communication to be established.
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                                Shramm’s model of communication
                          Researchgate.net
In the above diagram of shramm’s model of communication, shramm who based his model from shannon -weaver, proposed that when information (message) is put into words by means of coding and transmitted to a receiver, effective communication has not been established until it is decoded into understandable meaning and feedback (message) sent to the sender.
            Weaknesses of Shramm’s model of communication
1. Shramm depended on partly on Shannon-Weaver model principles
2. He was not elaborative in his approach
Strengths of shramm’s model
1. Shramm’s model was simple and straight forward
        2.It was a two-way communication model 
                                                             Communication Skills
Communication skills are a set of activities that ultimately make a public performance. Smarp (2020).
Some communication skills discussed in the class include:
Verbal communication: This is where communication is done by words, it could be written or oral.                             The written communication can be in letter writing, emails, etc. The oral communication can be in form of spoken words, phone calls etc.
Nonverbal communication: This is the type of communication that takes place without the use of words. It could be body language, eye contact, facial expression e.t.c.to establish communication.
Visual communication: This involves the use of sign, picture, graphs, drawings e.t.c.to establish communication.
EMOTION CONTROL:  This the ability to have your emotion under your control so as to have effective communication, face trials, avoid stress and being able to empathise with others. This is a   skill which grows with time.
 case study done in the class to show understanding of the models of communication                                                           skills   
 1st Reference to Poor Communication/ summary of the case study
Maria and Pedro: In this case study which we have learned in the class, Pedro was in a building site which was apparently noisy, so when the message of the chicken was coded and transmitted to him there was an impediment (noise) in the building site as a result, he could not decode it intelligently.
The Problem in case study 
From this case study, there was poor communication and this problem was in the decoding of the message because Pedro was in construction site which was noisy.
The solution: There are many ways this misunderstanding would have been avoided
 The message would have been a written one (Text-Messaging).
Pedro would have gone out of the construction site to receive the message.
Communication Model Application: Pedro would have given feedback as to confirm what he heard, shramm’s model of communication explains how it would have been avoided, that is if there had been feedback base on what he heard. Put it this way if Pedro had replied detailing what he heard from Maria, there would not have been any misunderstanding. This is based on Shramm’s model of communication, which is about feedback.
Shannon-Weaver model of communication explained this confusion because in his model he said if there is noise in the channel of transmission the message will not be understood.
Based on the subject ‘REFLECTION’ Gibbs model of reflection provides opportunity to do a different thing when a situation of this kind arises. There is a number of things Pedro would have done to avoid misunderstanding the message these include: moving away from the building site to take his call; he could as well have called back the wife to confirm what he heard; he would have asked the wife (Maria) to text the message. 
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Application of communication model to the case study:  Berlo’s model describes this episode best.
According to Berlo’s model of communication, for effective communication to be established the sender must be in the same page with the receiver in terms of skill, knowledge etc. But in this, case the communication was poor because there was disparity between the professor and the villagers   in terms of skill and knowledge.
1st Example of poor communication scenario in my workplace
Couple of years in the company where I worked, employees have been working on Bank holidays because the Director requests for that and the salaries for those days have always been doubled as a result, it became interesting for every worker
        One Thursday’s afternoon the director of the company assembled an emergency meeting with all the workers in attendance except Mr. Smith who was on break outside the auditorium. In his address the director focused on the need for rules and ethics of the company, encouraging the members of staff to respect rules of the company and to maintain the boundaries.         
Finally, he spoke on punctuality encouraging the workers to maintain some degree of punctuality. At this point Mr. Ben raised his hand for question and he was given audience, ‘’could you throw more light on what you mean by punctuality’’ Mr Ben queried.
        As the director was about respond, Mr. Smith rush in, the director continues ‘’be on time, finish your task on time and submit on time thanks’’. ‘’Does any other person have any other question’’? Queried Director. There was silence and he ended the meeting.
       The next day was Friday, a bank holiday and the director never called for employers to come and work. But in the meeting Mr. Smith heard ‘be on time, finish your work on time and submit on time’’.  The next day been bank holiday Mr. Smith arrived earlier than usual only to realise after spending several hours that nobody attended the bank-holiday’s work because the Director never called for that, he went home disappointed.
Problem in this communication: The problem in this communication was that Mr. Smith misunderstood that the director was explaining what is punctuality.
Solution to the problem: The solution to the poor communication would have been Mr. Smith would have been in the meeting on time. He would have asked question to ascertain what he heard.
Applying models of communication to the scenario: The most appropriate model of communication in this scenario is Shramm’s model because it states ‘’for an effective communication to be, there must be a feedback’’ if Mr. Smith had asked question over what he heard from the Director he would have been cleared.
                             How this poor communication could be improved
This poor communication could be improved by encouraging the employees in this workplace to reply to communications to ensure an effective communication is established 
The entire company should be encouraged to attend every meeting on time. They should ask questions where they are confused or make phone calls to the director to ask where they are confused.
Mr. Smith would also have asked his colleagues at work, what was said before he came in. 
According to Gibb’s model of reflection one other thing Mr. Smith would have done differently was to ask the director to text the agendas of the meeting and the outcome of the meeting to him.
2nd Example of poor communication in my workplace  
Mr. Simon works in my company and never take leave or break, at a time he was showing some signs of weakness and tiredness the director called him and two others and told them to take sabbatical. Mr. Simon replied immediately ‘’ Sir I am not a Jew’’ and he walked away murmuring.
Problem in this communication: The director encoded his message with the word that was strange to Mr. Simon as a result he could not decode it because it was not familiar with him.
Solution to the problem: The director would have used a familiar word such as ‘take your leave’ to address Mr. Simon.
Communication model application: Berlo’s model describes this episode best because it states the for effective communication to be, the sender and the receiver must be in the same page in terms of skill, knowledge etc. But here the reverse was the case, Mr. Simon misunderstood the director because he does not know the meaning of sabbatical.
Conclusion; Through the study of the three models of communication in this moodle, effective team work and effective communication an understanding of effective communication has been discovered, the deference in all these models known, their strengths and weaknesses uncovered and how their application are made, this report therefore recommend that further studies be made to uncover more benefits of effective communication in the workplace and societal life.
References: Skills youNeed (2020) what is communication>[online] available at www.skills youneed.com/ips/what-is-communication.html (accessed February 28-2021.
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2 ND   Reference to poo r communi cation /summery of the case study :   T he  Professor and the  Village people   :  In this episode the lear ned prof essor under fire went into the  v illage to ask for help , instead of using the  language that c ould be un derstood by the villagers , he  co de d his message academicaly to the village s   and was misunderst ood.   The problem in the case study     Th e problem in this case st udy was th at the professor coded his message (demand) in  strange word  that could not be understood by the unlearned villagers   S olutio n to the problem     The professor  would have used wo rd s famil iar to th e village s   to   make his  request , ex ample  fire !, fire!  I nstead  of con l ragration !  C onflagration!    
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