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1. [bookmark: _Toc128577732]Overview of the business idea and its product/service.
The plan is to open a car wash service in the UK, offering customers a variety of car washing and detailing services. The company will be called 'CleanRide,' and it will aim to provide a high-quality, efficient, and affordable service to customers across the country.

CleanRide's services will include car washing, interior cleaning, waxing, and detailing. In addition, we will provide services such as engine cleaning, headlight restoration, and scratch removal. The company will offer a variety of packages to meet the needs and budgets of its customers.

The UK car wash and auto detailing industry will generate £696 million in revenue in 2021, with a 3.3% annual growth rate. Furthermore, the report predicts that the industry will continue to grow over the next five years as car ownership rises and demand for professional car cleaning services rises (Cioce, Clark, and Hunter, 2022).

Furthermore, the UK car market is expanding, with the Society of Motor Manufacturers and Traders predicting that more than 2.2 million new cars will be registered in 2021. As the number of car owners grows, so does the demand for high-quality car washing and detailing services.
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Figure 1: (Franchise Opportunities, 2023)

Small independent operators dominate the car wash industry, which is highly fragmented. However, as customers increasingly value the convenience and quality of service provided by larger operators, there is a growing trend towards professional car cleaning services.
2. [bookmark: _Toc128577733]Ownership and Legal format of the startup

A limited liability company was chosen as the legal structure for this car wash business in the United Kingdom (LLC). A limited liability company is a separate legal entity from its owners, which means that the company can enter into contracts, own assets, and incur liabilities in its name. This legal structure provides the owners with limited liability protection, which means that their assets are not at risk if the company incurs debts or is sued.

One of the primary reasons an LLC was selected for this business is that it is a common and widely recognised legal format for businesses in the United Kingdom. According to UK Companies House, over 600,000 new companies will be registered in the UK in 2020, with the vast majority of these being limited liability companies (Clark and Colling, 2019).

Another reason an LLC was chosen was that it is easier to set up and manage than other legal formats, such as a partnership or a corporation. While providing the same limited liability protection as a corporation, an LLC requires less formal paperwork and is subject to fewer regulations.
3. [bookmark: _Toc128577734]Management of the company 

CleanRide will be managed by a team of experienced professionals led by the owner, who will be actively involved in the business's day-to-day operations. The management team will be made up of the following individuals:
He will have over 15 years of experience in the car wash industry, working his way up from an entry-level position to management roles in various car wash companies. He has the extensive industry knowledge and is dedicated to providing excellent customer service. He will be in charge of all business operations as the owner and managing director of CleanRide.


He will have over ten years of operations management experience, having worked for several large companies in the UK. He has a business management degree and will be in charge of managing CleanRide's day-to-day operations, ensuring that the company runs smoothly and efficiently (Travis, 2019).

Marketing Manager: has over 8 years of marketing experience working for various companies in the automotive industry. He has a marketing degree and will be in charge of developing and implementing marketing strategies for CleanRide to attract and retain customers.

CleanRide must have a management team that has relevant experience in the car wash industry, operations management, and marketing. This will ensure that the company is well-managed, focused on the customer, and capable of growing and expanding in the highly competitive car wash industry.

CleanRide will initially require a team of 5-7 employees, which will include car wash attendants, customer service representatives, and a cashier. As the company expands, more employees may be needed to meet customer demand (Chen et al., 2020).

External professionals such as accountants, lawyers, and web designers may also be required by CleanRide. These services will be required to ensure legal and financial compliance, protect the company from potential legal issues, and develop and maintain an effective online presence.

4. [bookmark: _Toc128577735]Explanation of the target market and the marketing strategies the company will adopt to reach their customers 

A company's target market is a specific group of customers that it wishes to reach with its products or services. A company's marketing strategies are the actions and techniques it employs to promote its products or services to its target market. Identifying and comprehending the target market is critical for any startup because it allows marketing strategies, pricing, and product development to be tailored to the needs and preferences of the customers, increasing the likelihood of success (Cavallo et al., 2019).

CleanRide's target market will be UK car owners looking for a convenient and high-quality car wash service. Customers who value their time and are willing to pay for the convenience of having their car washed by professionals will be targeted by the company. Furthermore, the company will target environmentally conscious customers who prefer eco-friendly car wash services (Ibrahim and Harrison, 2020).
[image: Car Wash Business 101]
Figure 2: (Detail Expert Franchise, 2023)

CleanRide's marketing strategy for reaching its target market will include both online and offline marketing efforts. Online marketing efforts will include developing a professional website, establishing a strong social media presence, and reaching out to potential customers through online advertising. Offline marketing efforts will include handing out flyers and coupons in the community, setting up promotional booths at car-related events, and collaborating with local businesses to provide discounted services to their employees. To increase word-of-mouth referrals, the company will also offer a loyalty programme to encourage repeat customers and ensure that the quality of its services is always top-notch (Tong, Luo, and Xu, 2020).

5. [bookmark: _Toc128577736]Evaluation of the business idea by using the SWOT analysis model

	Strengths
	Weaknesses

	· Convenient location
· Flexible working hours
· Excellent quality of service
· Specialized services offered
	· High initial investment cost
· High maintenance costs for equipment
· Reliance on weather conditions
· Dependence on skilled staff (Yang, 2022).

	Opportunities
	Threats

	· Increasing demand for car wash services
· Growing environmental concerns
· Innovative technology for car wash services (Affandi, Savitri, and Faddila, 2022).
	· Competition from established car wash businesses
· Changes in weather patterns affecting customer demand
· Changes in government regulations regarding water usage and waste management


Examples:
Strength: CleanRide's handy location is a crucial asset since it is located in a bustling commercial area with considerable foot traffic.
Weakness: CleanRide faces a high initial investment cost because it requires significant resources to purchase equipment and lease a suitable location.
Opportunities: Increasing environmental concerns create an opportunity for CleanRide to differentiate itself by providing environmentally friendly car wash services.
Threat: CleanRide's market share is threatened by competition from established car wash firms in the area (Vasquez et al., 2020).
Finally, by completing a SWOT analysis, CleanRide may identify areas for improvement, capitalise on market possibilities, and prevent potential company risks. For example, the company can concentrate on marketing activities to boost brand awareness and customer acquisition, while also investigating new service offerings and partnerships with other local businesses.

6. [bookmark: _Toc128577737]Assessment of the current external environment by using the PESTEL analysis model 

PESTEL analysis is a strategic tool for identifying external factors that may have an impact on a firm. It is an acronym that stands for Political, Economic, Social, Technical, Environmental, and Legal aspects. It assists firms in understanding their external environment and developing appropriate strategies.
Political Factors: Government laws, taxes, and trade policies are examples of political issues that may have an impact on CleanRide's business. For example, the UK government may enact new restrictions governing the usage of water in vehicle washes, which could have an impact on CleanRide's operations.
Economic aspects: The economic elements that may affect CleanRide's company include inflation, interest rates, and unemployment rates. For example, if the economy is in a slump, consumers may not have enough money to spend on car wash services (de Sousa and Castañeda-Ayarza, 2022).
Social Factor: Cultural trends, lifestyle changes, and demographics are examples of social issues that may have an impact on CleanRide's company. For example, if individuals are becoming more ecologically conscious, they may want to employ eco-friendly car wash services.
Technological Factor: Advances in car washing technology and the use of social media for marketing are two technological aspects that may have an impact on CleanRide's business. To remain competitive, CleanRide, for example, may need to invest in new car cleaning technologies.
Environmental Factor: Climate change and environmental restrictions are two environmental issues that may have an impact on CleanRide's business. CleanRide, for example, may need to invest in environmentally friendly equipment and supplies in order to comply with environmental requirements (TƯỜNG, 2021).
Legal Factor: Employment laws and health and safety standards are two legal concerns that may have an impact on CleanRide's operation. While handling dangerous chemicals, for example, CleanRide may be required to follow health and safety laws.
7. [bookmark: _Toc128577738]Identification of the key marketing factors by using the 4Ps of the marketing mix model

The 4Ps of the marketing mix model is a vital tool that assists startups in identifying and implementing essential marketing aspects for business success. Product, pricing, place, and promotion are the four Ps.

Product: The startup's product is the tangible or intangible goods or services that it provides to its clients. The startup must ensure that its product satisfies the needs and expectations of its target market. This could involve providing additional services or features that set their product apart from the competition (Anthony Best et al., 2023).
[image: Car & Truck Wash Market is Expanding at a CAGR of 4.5% till 2031]
Figure 3: (Source: Transparency Market Research, 2023)


Price: The term "price" refers to the act of putting one's money where one's mouth is. To determine the price that will be set, the company must examine elements such as production costs, rival prices, and the perceived worth of its product.

Place: The Place where the startup will sell its product or service is referred to as place. A physical site, such as a retail store, or an internet platform, could be used. While selecting a location, the business must consider issues such as accessibility and convenience for its target market (Lim, Jee, and De Run, 2020).

Promotion: The means that the startup will employ to communicate and publicise their product or service to their target market is referred to as promotion. This could include using social media to advertise, developing a website, or visiting trade shows.

For the 'CleanRide' car wash service in the UK, the 4Ps of marketing are critical to the success of the business. The product offerings will need to be diverse and customized to the customer’s needs, such as detailing services, interior cleaning, or exterior washing. The price point will need to be competitive in the market, while also ensuring that the cost of production is covered. The location of the car wash service will be critical, as it should be easily accessible and in a highly visible area. Lastly, the promotion strategy will need to be well-defined and implemented, to attract customers and create brand awareness.

8. [bookmark: _Toc128577739]A cash flow forecast for the first 12 months- startup costs cannot exceed £25,000 

A company like CleanRide can obtain funding from a variety of sources. Some potential funding sources for CleanRide include:
· Personal savings: The business owner could use their savings to fund the business's startup costs.
· Friends and family: To help fund the startup costs, the business owner could seek financial assistance from friends and family (Nikbin et al., 2022).
· Crowdfunding: CleanRide could use crowdfunding platforms to raise funds from a large number of people who are interested in supporting the business.
· CleanRide will seek a business loan from a bank or other financial institution. This option, however, may necessitate a good credit score and a solid business plan.
· Grants: The business owner could also seek grant opportunities available from government agencies, non-profits, or other organisations that help small enterprises.
· CleanRide will pitch to angel investors interested in investing in early-stage companies in exchange for stock (Al-Afifi, 2019).
· CleanRide will also approach venture capitalists, who invest in high-growth firms in exchange for equity. This alternative, however, may necessitate a sound business plan and the possibility of large returns on investment.

	Description of cost/sale figures
	Months

	Cash in/out
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	Anticipated sale figure
	£5,000 
	£7,000
	£8,500
	£9,500
	£11,000
	£12,500
	£13,500
	£14,500
	£15,500
	£16,500
	£17,500
	£18,500

	Existing assets for business purposes
	10,000
	10,000
	10,000
	10,000
	10,000
	10,000
	10,000
	10,000
	10,000
	10,000
	10,000
	10,000

	Rent or premises costs
	£1,500
	£1,500
	£1,500
	£1,500
	£1,500
	£1,500
	£1,500
	£1,500
	£1,500
	£1,500
	£1,500
	£1,500

	Business rates for your business premises
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£500

	Utilities (gas, electricity, water)
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£200

	Insurance
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£500

	Anything else you want to add
	£300
	£300
	£300
	£300
	£300
	£300
	£300
	£300
	£300
	£300
	£300
	£300

	Total
	18000
	20000
	21500
	22500
	24000
	25500
	26500
	27500
	28500
	29500
	30500
	31500
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