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[bookmark: _Toc167901507]Introduction 
The Tech-Inn Hospitality Expo 2024 represents a pivotal opportunity to delve into the intersection of technology and the hospitality sector, reflecting the burgeoning importance of innovation in shaping its landscape (Nawarathna and Arachchi, 2021, pp. 49-64). With the UK's hospitality industry standing as one of the nation's largest employers and a significant contributor to its economy, the imperative to harness technological advancements for its advancement cannot be overstated. Chosen against this backdrop, the event seeks to foster a dynamic exchange among industry professionals, technology providers, and innovators (Naaman et al., 2019, pp. 88-98). By facilitating dialogue, demonstrations, and exploration of technology's transformative potential, the expo aims to illuminate pathways toward enhanced efficiency, guest experiences, and industry sustainability.
The selection of the Technology and Innovation Centre at the University of Strathclyde as the event venue is strategic, capitalizing on its status as a hub for technological research and development. Situated in Glasgow, a city renowned for its vibrant hospitality scene, the location embodies synergy between academia, industry, and innovation (Alananzeh et al., 2023, pp. 2379-2389). Its availability, together with the convenient atmosphere, greatly contributes to creating an environment conducive to engendering cooperation and the sharing of information. In brief, it is planned that the Tech-Inn Hospitality Expo 2024 will be the event, spark, and change catalyst for the hospitality industry (Venske, 2021, pp. 297-313). The show aims to focus on the potential and prospects of technology in the hospitality sector, thereby encouraging participants to be innovative and embrace change, which, in the long run, will result in growth and the emergence of new opportunities.




[bookmark: _Toc167901508]The Event Cycle: Ensuring Success for the Tech-Inn Hospitality Expo 2024
In Event Success Management, the focus is on maximizing the participant experience, as the ultimate measure of an event's success is the participant's perception. The Event Cycle for the Tech-Inn Hospitality Expo 2024 consists of five stages: Plan, Organize, Measure, Analyze, and Share, ensuring a comprehensive approach to event management.
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Source - (Aleksi Kaunisto, 2021)
Plan: The Planning phase involves reviewing key findings from previous events to set new goals and targets. For the Tech-Inn Hospitality Expo 2024, this phase included meticulous strategizing of venue selection, date determination, and identification of necessary skills and resources (Barron and Leask, 2020, pp. 287-305). 
Information on Actual Event: The Tech-Inn Hospitality Expo 2024 planning process required a critical evaluation of the crucial issues regarding the previous hospitality technology trade shows. This entailed data from participants' feedback and performance indicators that we used to set objectives and aims for this year's event. A clear and justified choice of the University of Strathclyde as a location, given its technological support and experience in hosting such events, thus creating a favourable atmosphere for the presentation of novelties in the field of hospitality (Barron and Leask, 2020, pp. 287-305).
The organisation encompasses all event marketing activities, from pre-event marketing to post-event follow-up. In organizing the Inn Hospitality Expo 2024, event structuring was adopted, which comprises the content and organisation. This encompasses coordinating the venue and organisational processes, which must align with the event's goals (Wickham et al., 2021, pp. 279-296).
Information on Actual Event: In organising the Tech-Inn Hospitality Expo 2024, significant emphasis was placed on the concept and the correct distribution of responsibilities concerning the general organisation of the event and its content (Wickham et al., 2021, pp. 279-296).
Measure: The Experience Value Score (EVS) was used to measure the perceived value after the event. Other qualitative data that may have been gathered from the participants were also collected, while other quantitative measures or key performance indicators were also evaluated to gauge the success of the event.
Information on Actual Event: This will include managing the Experience Value Score (EVS) instantly after the event to evaluate the participants' happiness level. Other quantitative measures that will be used are the number of attendees and their actions before, during, and after the event, as well as the social media engagement of the event, to provide an overall view of the event's impact on the hospitality technology sector.
Analyse: The Analyse phase involves a retrospective assessment done at the end of the particular phase or after the completion of the project. Regarding the Tech-Inn Hospitality Expo 2024, it was essential to identify the successes, missed opportunities, and changes that should be made in the future. The evaluation feedback and EVS scores have been examined in detail (Mysyk, 2022, pp. 34-43).
Information on Actual Event: The event evaluation will be performed after the Tech-Inn Hospitality Expo 2024 and will involve a debriefing session with all the stakeholders concerning the results obtained in the EVS and the overall feedback received. This evaluation will state the best practices and challenges faced so that such areas are considered during the planning of subsequent events to improve the participants’ level of engagement and achieve higher levels of engagement (Mysyk, 2022, pp. 34-43).
Information on Actual event: The third one is based on the findings and recommendations from the Tech-Inn Hospitality Expo 2024 and their presentation to colleagues. This ensures that the team harnesses the knowledge and best practices in event management to improve the existing practices, hence promoting the event as a means to advance technology in the hospitality industry (Bezvesilnaya et al., 2020).
Share: Lastly, the conclusion and recommendations were written and disseminated among colleagues for future related activities. This stage will help apply the information gathered at the Tech-Inn Hospitality Expo 2024 to improve the planning and staging of subsequent events and create a culture of continual improvement (Bezvesilnaya et al., 2020).
[bookmark: _Toc167901509]Event Concept 
The Tech-Inn Hospitality Expo 2024 is an upcoming two-day conference and exhibition event focused on Technology and Innovation in the Hospitality Sector (Tripura and Avi, 2021, pp. 215-226). The key rationale for the event, which will gather players, technology vendors, and innovators, is to discuss technological change in the hospitality industry.
Delegates/Guests Experience:
Attendees of the Tech-Inn Hospitality Expo 2024 can anticipate a rich and engaging experience:
Keynote Speeches: Industry pioneers will be the chief guests and speakers who will present their insights on the latest trends in technology and how these apply to the hospitality domain (Tian, 2024: p. 1025-1043).
Panel Discussions: An interactive panel discussion session will offer a profound study about technological integration in terms of challenges and opportunities, hence the hospitality sector (Sharma and Bhat, 2022). Attending such discussions allows the audience to participate in the conversation, sharing their opinions and ideas.
Exhibition Exploration: The exhibition area will be filled with a wide range of different providers, each of which will display their technological innovations (Morrone et al., 2021, pp. 257-270). Guests will have a chance to examine such innovations personally, meet with the companies that developed them, and be inspired to further develop hospitality (Nikopoulou et al., 2023).
Networking Opportunities: This event will be designed with networking sessions where visitors can meet and interact with colleagues, technology suppliers, and innovators. This will result in cooperation and knowledge sharing (Buhalis et al., 2024 pp. 1-20).
Proposed Itinerary:
Day 1:
- Registration and Welcome Coffee: 9:00 - 10:00
- Opening Keynote Speech: 10:00 - 11:00
- Panel Discussion 1: 11:00 - 12:30
- Lunch Break and Networking: 12:30 - 14:00
- Panel Discussion 2: 14:00 - 15:30
- Exhibition and Networking: 15:30 - 17:00
Day 2:
- Welcome Coffee: 9:00 - 10:00
- Keynote Speech 2: 10:00 - 11:00
- Panel Discussion 3: 11:00 - 12:30
- Lunch Break and Networking: 12:30 - 14:00
- Panel Discussion 4: 14:00 - 15:30
- Exhibition and Closing Remarks: 15:30 - 17:00
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Aim and Objectives of the Tech-Inn Hospitality Expo 2024 
The primary goal of the UK Tech-Inn Hospitality Expo 2024 is to bring awareness and advance technology and innovation in the hospitality industry in the United Kingdom (Motta and Sharma, 2020). It is a place for sharing ideas, making connections, and showcasing products, which stimulates field development. According to Maslow’s hierarchy of needs, the event will fulfil several participants' needs and make the experience more enjoyable for the clients.
Physiological Needs: There will be an inviting atmosphere at the University of Strathclyde where the attendees can sit, access comfortable temperatures, and have some food provided for them. Meeting these basic needs will foster the learning and networking environment of the participants (Naaman et al., 2019, pp. 88-98).
Safety Needs: The event’s financial viability is maintained through the sponsorship of the technology providers and equivalent companies (Ziakas and Getz, 2020, pp. 3523-3544). This stability makes the participants or the public comfortable with the event and its sustainability (Nawarathna and Arachchi, 2021, pp. 49-64).
Belongingness and Love Needs: The event allows networking and developing business contacts through formal and informal sessions. People can communicate with other like-minded individuals, professionals and entrepreneurs, thus creating a strong feeling of unity and inclusion (Alananzeh et al., 2023, pp. 2379-2389).
Esteem Needs: This will feature technology showcases, presentations, discussions in panels, and speech-making where participants will have chances of recognition and accomplishment. The opportunity to use innovative approaches and discuss matters raises their professional level and self-esteem (Venske, 2021, pp. 297-313).
Self-Actualization Needs: The core track of Technology and Innovation in the Hospitality Sector makes it possible for participants to be open-minded to new concepts. This emphasis on personal and career development encourages the participants to maximize their potential (Mehrotra and Lobo, 2020, pp. 436-441).


[bookmark: _Toc167901511]Event Operations for the Tech-Inn Hospitality Expo 2024 
The successful execution of the Tech-Inn Hospitality Expo 2024 relies on the strategic application of the EMBOK model, which includes five Knowledge Domains: Design, Administration, Marketing, Operations, and Risk are the five major areas of specialization in business. These domains are crucial, as they address all the sides of event management and guarantee the practical work of the managers.
Design: This domain is concerned with the imaginative process of designing the event, including formulating the theme, the arrangement and the general mood (Ziakas and Getz, 2020, pp. 3523-3544). When preparing for the Tech-Inn Hospitality Expo 2024, the choice of the venue at the University of Strathclyde’s Technology and Innovation Centre was made because the event is innovative and the venue’s facilities meet this concept (Wickham et al., 2021, pp. 279-296).
Administration: Good management involves organization, finances, and people management. Qualified and competent personnel in event planning, IT, marketing, and customer relations will be hired to facilitate the implementation of the event. This entails handling the schedules, arranging with the suppliers and ensuring that every logistical matter is addressed (Tripura and Avi, 2021, pp. 215-226).
Marketing: In this domain, emphasis is placed on the event's promotion so that the most significant number of people will attend. Marketing communication and promotion techniques include digital marketing, social media marketing, and engaging key opinion leaders in relevant industries to attract individual and corporate visitors (Bezvesilnaya et al., 2020). It is essential to showcase the value that the event holds and, therefore, encourage people to participate in it.
Operations: This entails an event's processional and operational planning and implementation (Hayes et al., 2024, pp. 1-11). Staging facilities and technologies, including projectors, screens, sound systems, and a reliable internet connection, are expected to enhance presentations and demonstrations (KULU and BOLA, 2023, pp. 35-48). The operations team ensures all setups are working correctly and are up to par with the event.
[bookmark: _Toc167901512]Risk: Identifying the risks that may occur during the event and ensuring they are controlled effectively is essential. This includes guaranteeing safety measures, the availability of high-quality catering services for culinary needs, and having emergency procedures in case of any occurrence (Mysyk, 2022, pp. 34-43). Another aspect of risk management is financial stability with the sponsor and budget (Nawarathna and Arachchi, 2021, pp. 49-64).
Event Budget 
Projected Costs:
Venue Hire: The cost of the Technology and Innovation Centre rental for two days is approximately £ 10,000.
Technology Equipment: The cost of all the equipment rentals, i.e. screens, projectors and sound systems, is estimated to be £5,000.
Catering Services: The accommodation of the required food and drinks for attendees would be £7,000.
Promotional Materials: The estimate that brochures and banners will cost us £ 3,000.
Staffing: Coordinators, technological experts, and other supporting staff will be among the employees hired within the first year, and their salaries will total £10,000.
Total Estimated Costs: £35,000
Projected Revenues:
Ticket Sales: The price of £100 per person and the capacity of 500 audience members allows us to make £50K with the ticket sales.
Sponsorships: We anticipate receiving sponsorships from technology organizations and businesses that would generate an additional £20,000.
Exhibition Booths: Showing space to technological vendors allows for earning £ 10,000.
Total Estimated Revenues: £80,000
This expo generated a surplus, with net revenues exceeding expenses, making it financially viable. Ticket sales, sponsorships, and booth rentals are major sources of income that can help the event generate the revenue needed for the financial success of the event.
[bookmark: _Toc167901513]Industry Trends 
The meetings and events industry of the UK is a vibrant, trend-driven platform that is affected by different topics and consequences (Motta and Sharma, 2020). Knowing these factors helps plan and conduct the Tech-Inn hospitality Expo 2024 event.
Trends
Hybrid Events: Hybrid events, which are the combination of in-person and virtual elements, have become many because of being easy and convenient to do and to budget, sustainability reasons and the ability to reach a global audience (Naaman et al., 2019, pp. 88-98). Using these opportunities, the Tech-Inn Hospitality Expo 2024 will introduce virtual options to widen participation and engagement.
Experience-First Events: Pastime searchers search for such immersive and interactive entertainment (Nawarathna and Arachchi, 2021, pp. 49-64). The expo’s emphasis on demonstrating technological innovations matches this trend; this provides newer and more engaging experiences to the attendees (Alananzeh et al., 2023, pp. 2379-2389).
AI Experimentation: The role of AI in event management is now growing fast, an indication that it will soon be more efficient and personalised (Venske, 2021, pp. 297-313). AI could be a major highlight and attract more visitors if the expo uses it in attendee management, personalised experience and so forth (Mehrotra and Lobo, 2020, pp. 436-441).
Issues
Staffing Shortages: The industry not only suffers from the staff shortage problem but also hinders the training of professionals and affects the availability of skilled workers (Richards et al., 2022). This concern is highly important for the successful show and for providing quality services.
High Costs: With event prices increasing, the organisers needed help planning budgets and pricing decisions (Barron and Leask, 2020, pp. 287-305).
Mitigating cost pressures while maintaining quality standards is crucial for the expo's financial viability.
Impacts
Economic Contribution: The events industry significantly contributes to the UK economy, generating billions in direct spend (Wickham et al., 2021, pp. 279-296). The expo's economic impact extends beyond its direct revenues, encompassing contributions to local businesses and tourism (Mysyk, 2022, pp. 34-43).
COVID-19: The pandemic has reshaped the events landscape, with many events transitioning online (KULU and BOLA, 2023, pp. 35-48). This has implications for the expo's planning and execution, necessitating adaptable strategies to accommodate changing circumstances.
SWOT Analysis:
Strengths: The expo's unique focus on technology and innovation, experienced team, and strong vendor network are key strengths (Bezvesilnaya et al., 2020).
Weaknesses: Limited digital marketing presence and budget constraints pose challenges that need to be addressed for optimal event success (Tripura and Avi, 2021, pp. 215-226).
Opportunities: Emerging trends like virtual reality experiences offer opportunities for enhancing attendee engagement and sponsorships, fostering collaborations with technology providers (Tian, 2024, pp. 1025-1043).
Threats: Economic downturns, increasing competition, and staffing shortages pose threats that require proactive mitigation strategies (Sharma and Bhat, 2022).
PESTLE Analysis:
Political: Government policies supporting the events industry are favorable, providing a conducive environment for event planning and execution (Morrone et al., 2021, pp. 257-270).
Economic: The industry's substantial economic contribution underscores its significance and potential for growth (Nikopoulou et al., 2023).
Sociocultural: Growing demand for technology-focused events in the hospitality sector aligns with the expo's theme, reflecting evolving consumer preferences (Alananzeh et al., 2023, pp. 2379-2389).
Technological: Advancements in event technology, including hybrid event solutions, offer opportunities for enhancing the expo's appeal and effectiveness (Venske, 2021, pp. 297-313).
Legal: Sufficient regulatory compliance with health and safety rules and data protection laws will allow the trade show to be legal and reputable (Mehrotra and Lobo, 2020, pp. 436-441).
Environmental: Economic sustainability arguments and ecological practices should be followed in events and match the rising eco-conscious consumer expectations (Richards et al., 2022).
Competition Analysis
The Tech-Inn Hospitality Expo 2024 faces competition from similar events such as the Hospitality Technology Expo and TechFest. These events also focus on showcasing technological innovations within the hospitality industry (Bezvesilnaya et al., 2020). However, the Tech-Inn Hospitality Expo 2024 distinguishes itself with its comprehensive approach that integrates live technology demonstrations, in-depth panel discussions, and keynote speeches from industry leaders. The unique selling proposition (USP) lies in the interactive and immersive experience offered to attendees, facilitating meaningful networking opportunities and firsthand exposure to cutting-edge solutions (Wickham et al., 2021, pp. 279-296).
Example for Event Concept Section:
To make the Tech-Inn Hospitality Expo 2024 successful, the following strategies adopted from successful events like CES and ITB have been followed: These events are characterized by their excellent audience handling systems, creative approaches to booth displays and feedback capturing processes. In this regard, we strive to maintain similar practices to deliver the best experience possible for our attendees and foster high levels of engagement and satisfaction (Wickham et al., 2021, pp. 279-296). For instance, similar to the event, there will be technologies like those seen in CES, but instead of merely showcasing them, participants will be able to interact with the technologies that shape the hospitality industry.
[bookmark: _Toc167901514]Cultural and Situational Considerations 
Cultural Considerations: A specific strength of the UK is its rich and multicultural population, which will be beneficial when hosting the Tech-Inn Hospitality Expo 2024 (Barron and Leask, 2020, pp. 287-305). This diversity can be a huge help in giving the event a lift and a platform for displaying the varied tastes that define the cultural peculiarities in the hospitality business (Wickham et al., 2021, pp. 279-296). It is important to mention the formal social norms in the UK to the guests so they will not wear inappropriate clothes at the event.
Situational Considerations: The COVID-19 pandemic has impacted the UK's events industry significantly, as described in the article "COVID-19 and Events" (KULU and BOLA, 2023, pp. 35-48). However, the event cannot be fully recovered, and measures must be taken to meet attendees' health and safety requirements, follow government directives, and be ready for disruptions (Bezvesilnaya et al., 2020). Legal and practical aspects of event planning, such as safe protocols, permits, insurance and risk management, entail the highest attentiveness to the event's integrity.
[bookmark: _Toc167901515]Conclusion 
The tech-inn hospitality expo 2024 exhibits significant meaning and feasibility in the final analysis. Placing the product in line with the trend of the market and the hospitality demands stands as a key to the success of the UK hospitality sector's growth and development. Positioned as a knowledge hub for innovation, knowledge-sharing, networking, and industry advocacy, the Expo promises to play a meaningful role. The feasibility study involved a thorough investigation of market dynamics, operational requisites, financial issues, industry tendencies, and cultural and situational peculiarities. Projections show not only its budget coverage but also its profit-making, which, in turn, helps strengthen the UK's events industry economic impact.
Still, the performance of this mission is very dependent on the effectiveness of good planning and implementation. Adaptability and responsiveness become very important with the constant change of the events sector and the gearing of the socio-economic settings. The Tech-Inn Hospitality Expo 2024 organisers should also be flexible in handling the changing circumstances throughout the event's planning to enable the show to stay relevant in the eyes of its audience. Therefore, the fact that the feasibility study shows that we are all determined to have the Tech-Inn Hospitality Expo 2024 happen is significant. Finally, the team is trying not to lose its breath and plunge headlong into action - making the vision come true and turning the Expo into a milestone of innovation and progress in the hospitality industry.


[bookmark: _Toc167901516]Reference List 
Alananzeh, O.A., Masa’deh, R.E. and Bazazo, I.K. (2023) Ebb and Flow Theory in Tourism, Hospitality, and Event Management. In The Effect of Information Technology on Business and Marketing Intelligence Systems (pp. 2379-2389). Cham: Springer International Publishing. Available at: https://doi.org/10.1007/978-3-031. 
Aleksi Kaunisto (2021). Introducing the Event Cycle – The core of Event Success Management. [online] Lyyti.com. Available at: https://www.lyyti.com/en/blog/introducing-the-event-cycle-the-core-of-event-success-management [Accessed 29 May 2024].
Barron, P. and Leask, A. (2020) Events management education. In The Routledge handbook of events (pp. 287-305). Routledge. Available at: https://doi.org/10.1080/19407963.2022.2128810.
Bezvesilnaya, A.A., Shadskaja, I.G.E., Kozlova, N.A., Shelygov, A.V. and Alekseenko, E.V. (2020) Digital technology development in tourism and hospitality industry. Eurasian Journal of Biosciences, 14(2). 
Buhalis, D., Efthymiou, L., Uzunboylu, N. and Thrassou, A. (2024) Charting the progress of technology adoption in tourism and hospitality in the era of industry 4.0. EuroMed Journal of Business, 19(1), pp.1-20. Available at: https://doi.org/10.1108/EMJB-11-2023-0310.
KULU, B.H. and BOLA, I.O. (2023) Event service quality and customer satisfaction in the hospitality industry in Bida, Nigeria. GPH-International Journal of Social Science and Humanities Research, 6(02), pp.35-48. Available at: https://doi.org/10.5281/zenodo.7791195.
Mehrotra, A. and Lobo, J., 2020, June. Technology Driving Event Management Industry to the Next Level. In 2020 8th International Conference on Reliability, Infocom Technologies and Optimization (Trends and Future Directions)(ICRITO) (pp. 436-441). IEEE. Available at:
Morrone, D., Raimo, N., Tarulli, A. and Vitolla, F. (2021) Digitalisation in the hospitality industry: Motivations, effects and role of Covid-19. International Journal of Digital Culture and Electronic Tourism, 3(3-4), pp.257-270. Available at: https://doi.org/10.1504/IJDCET.2021.116475.
Motta, V. and Sharma, A. (2020) Lending technologies and access to finance for SMEs in the hospitality industry. International Journal of Hospitality Management, 86, p.102371. Available at: https://doi.org/10.1016/j.ijhm.2019.102371.
Mysyk, V. (2022) Improvement of event management positioning in enterprise management. Economics, Entrepreneurship, Management, 9(1), pp.34-43. Available at: DOI: 10.23939/eem2022.01.034.
Naaman, K., Hu, C., Howell, B. and Wang, W. (2019) Service-learning in a tourism, hospitality, and event management academic program. Events and Tourism Review, 2(2), pp.88-98. Available at: https://doi.org/10.18060/22909.
Nawarathna, D.B. and Arachchi, R.S.S.W. (2021) A study on sustainable event management practices; event managers’ perspective. Tourism and Sustainable Development Review, 2(1), pp.49-64. Available at: https://doi.org/10.7763/ijtef.2013.v4.311.
Nikopoulou, M., Kourouthanassis, P., Chasapi, G., Pateli, A. and Mylonas, N. (2023) Determinants of digital transformation in the hospitality industry: Technological, organizational, and environmental drivers. Sustainability, 15(3), p.2736. Available at:  https://doi.org/10.3390/su15032736.
Richards, G., Censon, D., Gračan, D., Haressy, M., Kiráľová, A., Marulc, E., Rossetti, G., Barkiđija Sotošek, M. and Sterchele, D. (2022) Event management literature: exploring the missing body of knowledge. Journal of Policy Research in Tourism, Leisure and Events, pp.1-22. Available at: doi:https://doi.org/10.1109/icrito48877.2020.9198025.
Sharma, V. and Bhat, D.A.R. (2022) Co-creation and technological innovation: The predictors of guest satisfaction and revisit intention in hospitality industry. International Journal of Hospitality and Tourism Systems, 15(1). Available at: https://doi.org/10.1007/978-981-16-2434-6_13.
Tian, J. (2024) Does technological innovation impact employment in the hospitality industry?. International Journal of Contemporary Hospitality Management, 36(4), pp.1025-1043. Available at: https://doi.org/10.1108/IJCHM-03-2022-0370.
Tripura, K. and Avi, M.A.R. (2021) Application of Innovative Technologies in the Tourism and Hospitality Industry: Role Analysis of the Public and Private Institutions. Technology Application in the Tourism and Hospitality Industry, pp.215-226. Available at: https://doi.org/10.1007/978-981-16-2434-6_13.
Venske, E. (2021) Quality education: industry contributions to embed sustainability in a meeting and event management curriculum. International Journal of Event and Festival Management, 12(3), pp.297-313. Available at: https://doi.org/10.1108/IJEFM-12-2020-0079.
Wickham, M., Donnelly, T. and French, L. (2021) Strategic sustainability management in the event sector. Event Management, 25(3), pp.279-296. Available at: https://doi.org/10.3727/152599519X15506259856318.
Ziakas, V. and Getz, D. (2020). Shaping the event portfolio management field: premises and integration. International Journal of Contemporary Hospitality Management, 32(11), pp.3523-3544. Available at: https://doi.org/10.1108/IJCHM-05-2020-0486.


4

image1.png
Event Cycle

05 SHARE 01PLAN
Participant 02 ORGANISE
04 ANALYSE
03 MEASURE

The five stages of the Event Cycle.




