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intelligence, it is not
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head - it is the unigue

intersection of both. 99

Stronger Connections. Better Communication. Successful Outcomes. — Daniel Goleman
1. INTRODUCTION 2. EI IN TEAMWORK 3. MANAGING YOUR OWN EMOTIONS 4. UNDERSTANDING OTHERS' EMOTIONS
Emotional Intelligence (EI) is the ability to recognise, El helps students work effectively in groups and Recognising 'and managing your Imj.'n emotions helps you Empathy_ anfi understandir:ng others’ emotions improve
manage commeon teamwork challenges. stay productive, make better decisions, and reduce stress. communication, collaboration, and team success.

understand, manage, and influence our own emotions
and those of others. THE 5 KEY EI SKILLS STRATEGIES TO MANAGE EMOTIONS EMPATHETIC BEHAVE behaviours

: ; i - Focus on the present moment. Active Listening

I hnical skills alo b. A n )

n-gn',}up Bjec, T;?C LRI TR, e_nﬂug n | “ Mindfulness Helps reduce stress and 9 Give full attention, ask questions,
Different personalities, pressures, and perspectives can < overthinking, and avoid interrupting.

lead to conflict, stress, and disengagement.
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oaines Self-regulation and mativation help the team stay focusad, seems guiet and misses You check in privately, They feel valued,
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0 eRhMe and offer support. team, and contribute
Being open to feedback and giving it constructively —) - % a a meaningfully.
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- where everyone can contribute their best.
Managing yeur emotions leads to positive responses
and stronger team outcomes.
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Strong emotional intelligence = Stronger teams = Successful projects ' Lead with empathy. Communicate with respect. Achieve together.




