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1. Introduction 
The hospitality sector, which is essential to global travel, depends on offering customers outstanding experiences and first-rate service. This industry, which includes lodging facilities, resorts, and other services, is vital to both cultural and economic advancement (Walker, 2021). But the industry's capacity to remain financially stable and adjust to shifting consumer needs will determine how successful it is. In this context, the once-famous Seaview Resort, which is situated on a lovely coastline, offers a case study of the difficulties that contemporary hospitality enterprises face. The Seaview Resort, which is well-known for its opulent and leisurely services, has seen a decline in its earnings, occupancy rates, and client happiness lately. There are serious questions regarding its long-term viability because of these diminishing metrics. The resort's problems are a reflection of the larger issues facing the hospitality sector, where success is increasingly determined by client preferences, competition, and the need for sustainable practises. With a focus on the last three years, this study attempts to offer a critical assessment of The Seaview Resort's financial performance. It is going to identify the main causes of its current situation and put up an accurate recovery plan. The goal is to determine whether and how the resort can improve its financial situation and become once again a top travel destination.

2. Market Analysis 
A rapidly changing and competitive setting is presented by the seaside resort sector, which is essential to the hospitality business (Jarratt, 2013).  This industry meets a wide range of consumer tastes and market demands because to its focus on leisure and relaxation. Analysing the complex nature of this industry in relation to The Seaview Resort is crucial for identifying its obstacles and possible revival tactics. There has been a recent movement in the hospitality sector towards eco-friendly practises and experiencing tourism, especially in seaside resorts. This change is indicative of a larger cultural trend towards sustainability and distinctive, customised travel and leisure experiences (Duc et al., 2022). However, The Seaview Resort has found it difficult to adjust to these changing market conditions. This aversion to change is demonstrated by a decline in customer satisfaction and a loss of market share when more contemporary rivals with updated amenities and services that follow current trends open up business nearby. It is also observed that the implementation of revenue management  which is more advanced in practice is important for preserving competitiveness (Seal, 2019). The extent of theoretical research in this field is restricted by the private nature of forecasting models and other RM tools utilised by hotel chains, which is primarily responsible for this disparity (Ivanov, 2014). In order to successfully navigate these market obstacles, The Seaview Resort must critically examine its present risk management practises and investigate fresh ideas that complement consumer preferences and industry trends. Therefore, the Seaview Resort's market study has to take into account the competitive environment of coastal resorts, shifting consumer tastes towards eco-friendly and immersive services, and developing hotel revenue management procedures.
3. Financial performance analysis
A company's sales and costs during a given time, frequently a fiscal quarter or year, are reported in a financial document called an income statement, often called a profit and loss statement. In order to arrive at a figure that indicates the company's net income or loss, it summarises how the firm incurs its revenues and costs via both operational and non-operating activities (Drury, 2021). Furthermore, a balance sheet is a type of financial statement that exhibits the condition of a business's finances at a certain moment in time. It provides information on the company's assets, liabilities, and shareholders' equity as well as insights about its capacity and strength financially. The balance sheet shows what the firm owns and owes by following the basic formula as assets equals liabilities plus equity (Atrill and McLaney, 2021 ). Lastly, the cash earned and utilised over a given period, usually divided into operating, investing, and financing activities, is reported in the cash flow statement (Guilding, 2014). It is crucial for evaluating a company's liquidity and solvency as it demonstrates how adjustments to income and the balance sheet impact cash and cash equivalents (Horngren et al., 2012). These financial statements are essential resources for financial analysis since they provide a thorough picture of the financial health of the business and provide direction for management and investment choices.
3.1. Income statement analysis 2020-2022.
The Seaview Resort's income statement, which is the primary source of financial data from 2020 to 2022, shows a worrying trend in the resort's financial situation. The total revenue has consistently decreased over the last three years, falling from £520,000 in 2020 to £430,000 in 2022. This sharp decline in revenue suggests a decline in business activity, which may be related to lower occupancy rates and lower average room prices, among other things as suggested by Jaggels (2007).This kind of pattern indicates that the resort might need to review its price policies or is having trouble drawing in and keeping visitors. At the same time, operational costs at the resort increased from £390,000 in 2020 to £450,000 in 2022. This rise in costs suggests possible problems with cost control, particularly in the lack of matching income growth. This increase may be the result of operational inefficiencies, inflationary pressures, or maybe greater investment in some areas that have not produced proportional results (Atrill and McLaney, 2021). The most concerning development is the sharp fall in net profit, which fell from £78,000 in 2020 to a mere £17,500 in 2022. As a result, the net profit margin dropped from 15% to just 4%. This negative trend is particularly alarming since it shows a sharp decline in the resort's productivity and earnings. Examining and addressing the primary causes of such a tendency is crucial, regardless of whether they have to do with revenue management, cost control, market positioning, or more general strategic concerns.
3.2. Balance sheet analysis in 2022
The Seaview Resort's balance sheet as of the end of 2022 gives a contradictory impression of its financial situation. The resort has extensive investments in real estate and equipment, as evidenced by its £1,200,000 total asset valuation. This significant investment in fixed assets is characteristic of the hospitality sector, where physical facilities and infrastructure serve as the foundation of the company (Tranter, Stuart-Hill, and Parker, 2014). But an asset allocation which is concentrated on long-term investments may also mean less flexibility and liquidity if the market conditions change. The resort has liabilities totalling £750,000, of which a sizeable £500,000 long-term debt is part of. This amount of debt is a significant financial commitment and puts at risk the resort's financial stability. The resort may not be able to adapt to changes in the market or make the required investments in innovations and upgrades if it has such a large debt load  (Ainsworth and Deines, 2019). Furthermore, paying off this debt could cause an impact on the resort's cash flows and make its already poor financial situation worse, during periods of decreasing income. With £450,000 in equity, there is some financial security. It shows the invested capital and retained earnings and denotes the remaining stake in the resort's assets following the deduction of liabilities. Although this equity position provides a safety net, it needs to be evaluated against the resort's total debt. The resort's falling profitability and the balance between its assets and liabilities point to the need for proactive financial management to increase liquidity, lower debt, and maximise asset utilisation (Drury, 2021).
3.3. Cash flow analysis in 2021
The  cash flow  for 2021 presents a distressing image of its financial situation. An operational net cash flow deficit of -£80,000 is a serious problem. This suggests that the resort's core commercial operations fail to bring in enough money to cover short-term financial obligations and sustain operational stability (Wild, 2018). A negative operational cash flow is indicative of either decreased revenues or underlying operational inefficiencies. In addition, the resort spent £30,000 on capital improvements during this hard time financially. These costs, which are probably related to maintaining or improving the resort's amenities, make its cash flow problems worse. This choice raises concerns regarding the resort's financial management practises given the existing negative cash flow from operations (Deegan, 2022). The resort's overall negative shift in the cash balance, which comes to -£110,000, shows its financial difficulties. This significant decline in cash reserves indicates problems with working capital management and raises the possibility of long-term business sustainability challenges (Guilding, 2014).  It is critical to resolve these cash flow problems in order to guarantee the resort's operational and financial sustainability.
3.4. Key trends and issues 
The Seaview Resort's three-year financial performance highlights a number of significant patterns and issues that are critical to the resort's long-term survival. First of all, the resort's revenue and profitability are falling, which is a concerning trend. Its capacity to draw in and retain visitors is seriously questioned because of this ongoing decline, which may be the result of poor pricing tactics or inefficient operations (Bhimani, 2006).  Such a drop in profitability is a serious warning sign that calls for quick strategic response (Seal, 2019). Furthermore, despite the declining income, there is a discernible increase in operational expenditures simultaneously, suggesting inefficiencies in cost control. The resort's operational model may not be viable in the present market environment, as indicated by the discrepancy between income and spending increases (Banele Dlamini, 2023) This necessitates an examination and potential restructuring. The resort also has serious issues with cash flow. Acute liquidity concerns are indicated by the negative cash flow from activities and the general drop in the cash balance. The resort's long-term operational viability is at risk because of this situation, which makes it more difficult for it to make the required upgrades or adjust to changes in the market (Hilton and Platt, 2020).

4. Recommendations 
4.1. Revenue increase 
The resort should  think about realigning with the existing market trends, such eco-friendly and immersive travel. This might entail making facility renovations more environmentally friendly, providing distinctive local experiences, and focusing marketing efforts on eco-aware target audiences (George, 2021). By using a dynamic pricing strategy, hotel reservations may provide the most possible income. The resort may maximise occupancy rates and revenue per available room by modifying pricing in accordance with demand, seasonality, and booking patterns (Hayes, Hayes and Hayes, 2021).
4.2. Operational 
The business should implement cost cutting measures. Therefore, a detailed analysis of operational costs is required. Renegotiating supplier agreements, cutting energy expenses using eco-friendly methods, and concentrating on boosting employee motivation and perhaps education, to lift output are a few examples of how to do this (Wynn and Jones, 2019). Secondly, the resort should incorporate technology for operational duties as it can boost productivity and cut expenses. For example, operations, such as guest services and reservation administration, can be simplified by using an integrated property management system (Fallon & Rutherford, 2011).
4.3. Financial
In order to lessen its financial load, the resort should think about restructuring its debt given the huge amount of long-term debt. This might involve settling debts to reduce interest rates or negotiating better terms with creditors (Wild, 2018). In addition, a better working capital management strategy may help the resort's cash flow. Better inventory control, efficient accounts receivable and payable, and cautious capital expenditure planning are a few examples of this.
4.4. Customer satisfaction 
The resort should take measures to improve the quality of service. Increasing client satisfaction and loyalty may be achieved via improving service quality. This goal may be greatly aided by spending money on employee training, improving facilities, and customising visitor experiences (Sharma, Chaudhary, and Singh, 2019 ).

5. Conclusion 
In conclusion, The Seaview Resort confronts obstacles as well as chances for expansion and recuperation. Critical challenges that require quick action include the resort's diminishing income and profitability, growing operating expenditures, and cash flow concerns. A comprehensive plan centred on improving customer happiness, financial management, operational efficiency, and market repositioning will be necessary to address them. The resort may reenergize its attractiveness to meet contemporary market expectations by using dynamic pricing methods, enhancing service quality, and keeping up with eco-friendly and experiential tourist trends. While debt restructuring and efficient cash flow management can lead to financial stability, cost control strategies and technological integration can improve operational efficiency. If these tactics are successfully put into practise, The Seaview Resort will be better equipped to handle its present difficulties and grow into a more powerful and competitive force in the hospitality sector. The resort's long-term viability and profitability will largely depend on its capacity to innovate, adapt, and maintain high levels of service.
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