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1. Introduction:
[bookmark: _Hlk59549425]The aim of this report is to talk about what employment is and the qualities employers expect from employees. It will discuss the employment relationship and how it is regulated. Then, we will look at the recruitment and selection process with a reflection on the interview role played in a class exercise. Finally, I will write about Career Development and my own position will be discussed.
2. The Employment relationship
By law, no matter what a written contract may have both the employer and the employee have certain responsibilities to perform. The employees must show honesty, integrity and remain faithful in service to the employer. They must show good time management, able integrate fast and to provide ideas as well as personal service and not contend with the employer. They must uphold law and orders, exercise reasonable care, and skill as well as maintaining the relationship of trust by behaving sensibly towards the employer. The employer must keep the relationship of trust and confidence by behaving well towards the employee, pay agreed wages, offer the employee work, and provide a safe workplace.
2.1 Legal Rights of Employer and Employee
The Employment Rights Act 1996 provides for a written statement or contract to be given to employee. Apart from this, employers are required to have at least documents such as pension information, annual leave arrangement, health and safety policy, grievance procedure and disciplinary procedure.
The Equality Act 2010 gives the right to employees not to be discriminated against age, disability, gender, and race. The act stands against any discrimination against marriage and civil partnership, sex, religion, and belief. The employee is entitled to annual leave, equal or minimum pay under the National Minimum wage Act 1998. An employee shall not be unfairly dismissed and must have the right to be a member of a trade union or not.  
2.2 Disciplinary and Grievance
In a moment of dissatisfaction, a way to calm down issues becomes necessary with the aim to avoid sanction of dismissal. Employers must treat grievance serious and promptly. Disciplinary procedure is used by an employer to deal with an employee's behaviour particularly where the employer has the power to dismiss the employee. A grievance procedure is used to address with a problem or complaint that an employee raises. The employee stands the chance of either enduring in the job and claim damages or leave job and claim entitlement useful dismissal.
3. The Recruitment Process
In relation to a personnel management, recruitment is the method of finding and hiring the most qualified applicant for a job in a suitable and cost-effective way. Seeking for the best qualified for the vacancy in the organization. Moreover, it is a way of getting a qualified person to apply for a work to be in a company. (Morgan, 2017).
Depending on the size of the company with its culture and practices, usually the big organizations have their own personnel department which takes care of the process. In recruitment process we reflect on activities like analysing the requirements for the job, advertisement, screening the applicants, and employing the selected applicant to become workers in the organization. 
3.1 Job Description
The description will involve practical information like the tasks, it must state either full or part-time and the intended salary. It should follow a laid out that describes the role.
3.2 Benefits of Effective Job Description 
This is to give the employee with the prospects that are required of them in the role, offer ample information to support the applicant assess if they are right for the position and ease the task of personnel department in selecting period. It is helps in preparing questions for the interview process to allow the employees to know their stand in the company. It aids in establishing a lawful contract of employment, helps in accessing workers performance and developing plans.
3.3 Person Specification
[bookmark: _Hlk59445235] A description of professional experience, education level and qualification, necessary certificates, including licences which an applicant must have to do the job. It is needful in recruitment and selection methods. It should be led by the equality and employment law. It is required for advert, short-listing and in the process of interview. It helps applicants to apply for suitable job.
3.4 Advertisement
This is an announcement to the public about vacancy for job seekers. It comes in an engaging tone and it comprises information not only about the vacancy, but also about the company and its benefits.
3.5 Application Form
During the recruitment process the use of an application form can be helpful. The way it is structured need to give an idea of what will be the requirements that people need to have to perform well in that job. The application will be both useful to the employer and to the person who is applying. It must have a standard procedure of recruitment to give all the people applying the same opportunity. 
3.6 Shortlisting 
This is the method of selecting applicants who meet the criteria laid out in the job listing. They’re the applicants that are move forward in the recruitment process. After shortlisting, the candidate must be interviewed.
3.7 Interviewing and Selection
“A selection interview is a conversation with the purpose of deciding whether a candidate has the ability and sufficient experience to perform well in a job role”. (Morgan, 2017, p.368). The first action the employer takes is to screen the application by removing from the list numerous applications which do not have ample evidence to meet the need of the employer. Employers want significant evidence concerning the requirement of the job therefore examine the applications and decide which applicants qualify for interview. At this I should know that employers look for “job-person fit and person-organisation fit”. (Morgan, 2017)
When the right applicant is identified for the job the employer offers the employment. There should be no room for discrimination. If employers require confirmation of information about a candidate before giving an offer of employment, they should reflect on the nature of the information they wish to check and the significance it has in the job in question. (Williams, 2016)
4. The Interview – reflection on role play. 
From part 1 of my assignment I had opportunity to do a role play which I was the interviewee and my classmate was the interviewer then later switched. I prepared myself in both parts of the interview as an interviewer or interviewee with a clear sense of who my audience are. In this case they were my lecturer and my classmates. I spent time to gather as much information as possible about the role play and how I will tailor my responses to high light the best in me. To demonstrate professional excellence, I answered the questions I wrote which were meant for my partner as if they were from him to me. I anticipated some questions he may asked; I practice the answers by writing them. As an interviewee, due to the year 2020s’ covid-19 the university choose online role play using Microsoft Teams, so I sat down upright looking straight to the computer to keep eye contact to be interviewed. The interviewer gave me some short briefing in relation to my personal goals. He asked me several open-ended and closed-ended questions. I answered everyone with confidence. In accordance with Andrew Maund, in the class role play exercise the interviewer gave me an opportunity to ask a question and I did.
Then it was my turn as interviewer. I welcomed the interviewee by introducing myself and proceeded to brief him in relation to the role linked to his goal. Then I started the main interview by asking some series of questions.
I have learned a lot of lessons from this role play. I would be able to interview people and come out with the best selection. I have discovered what it takes to be an interviewee. Attending an interview will require my preparation and confidence. I had to work hard to improve my values and skills.
5.  Career Development
Everyone plays a role in career development in an organization. The employee must know the direction of the company, the shared value, for personal development to take shape. Without the shared vision, employees are left to guess as to how they can contribute. The strategy to improve someone’s career comes by organization training or through a continuous professional development by the employee. (Kroth, 2009)


VAK
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The VAK diagram above represent visual, auditory, and kinaesthetic. A learning style from which after the completion of VAK questionnaire in a class I realized that when I see and hear I can do it myself. Both visual and auditory are my way of learning.                                                                                                                                 
The Johari Window
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The Johari Window model is known from a psychologist Joseph Luft and Harry Inghan from America in 1955. The model is referred to be feedback of self-awareness and the benefits of openness with others. This model of four quadrant behaviour can be compel to Bruce Tuckman’s model of Forming, Storming, Norming, and performing team development.
 Quadrant 1. The free area is an area known by the person and everyone. When we relate in this area with others we are at ease and in good contact with others. This is where good communication and cooperation happens, no confusion, conflict, and mistrust. Is here that feedback solicitation occurs. 
Quadrant 2. The blind areas are unknown by the person yet are no secret to others. You may have some habit you are unaware that it takes someone to tell you. 
Quadrant 3. The hidden self is an area that is known by the person but intentionally kept from others. This is a sensitive area which depends on the person to make it known to others.
Quadrant 4. The unknown self is an area unknown to person and others. This area could be an ability, habit or feelings that becomes a way that a person does not feel in control of. For instance, an individual may respond to certain conditions in a way that they feel powerless to change. Giving people with the chance to try new things, with no pressure to succeed, is often a best way to determine unknown abilities, and thereby lessen the unknown self.  
I have learned from Johari Window model that I should be ready to express my feelings for being open and receive useful comment from others will enhance the open self and reduce both hidden and the blind spot of me. This is the easiest way to achieve self-awareness and experience growth and improve my relationships with others. We will be effective if we understand ourselves and understands each other in the team. Working on my weakness is important to help me to become a balance individual. (Morgan, 2017, p. 29 -30).
I want to be a church administrator. My research shows that I will need a degree in business, office management, good communication, and interpersonal skills. Other requirement like time management, teamwork, and computer skills in my current studies at the university I have improve them. I am working on my skills in leadership, decision-making and communication skills which will support in development and shaping my career. I will continue my studies to attain degree in management. Below is my personal development plan.
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Conclusion
In this report I have written in details about the employment relationship by using ACTS of parliament. I have explained the main legislative and the responsibilities of employer and employee.  Under the recruitment process I have information on job description, personal specification and vividly reflected on role play of job interview. Final I wrote about career development with my PDP, VARK and Johari window all in full details.
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