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An academic report is a conventional way of writing a well-structured document for a specific objective or reason. The reports provide clear information for the readers to understand on the subject matter. The information has been gathered as a result of research and analysis in depth by implementing models, methods and theories. 

The project management is a process of implementing or executing plans of a project. It could be best defined as the application or implementation of skills, knowledge, tools, etc to produce an unique product, service or result with a definite start and end date. The project management follows a fixed plan, goals and deliverables to ensure the project is successfully completed. The project manager needs to be knowledgeable and have the right set of skills to carry out the project plan, budget, deliverables, there has to be defined timescale and key stakeholders. There are four key components required for project management, which are time, cost, scope and quality. Changes to any of that key components can impact on one another. Most project follow these methodologies which are, initiating the project, planning, execution, monitoring and closing.   

I have been working over eleven years in the hospitality industry and over seven years a General Manager. The project which I chose on this report is an independent restaurant planning open another restaurant in different area due to the successful launch in couple of years ago. The reason for choosing this project as I personally have extensive knowledge on the restaurant business, operationally and financially. Working in different restaurants, either independent, franchise or chained businesses helped me to build my knowledge and understand the functions and operations of multi-million-pound business, which has motivated me to work on a project of a new business. We were group of five friends including myself chose to open an independent fresh food restaurant. The idea was unique as no other chain or independent use 100% fresh food concept unless it is a Michelin star restaurant. The main idea is to feed Great British people 100% fresh food in reasonable price. 

The estimate projection for this project plan is six months, start date of 22nd of March and completion date of 19th of September. The plan includes exterior and interior of the building, fitting of the equipment, furniture, decorations, recruitment, training and development, human resources, budget, marketing, etc. All the plan has been adjusted and taken into consideration according to the covid 19 restrictions and the opening of the restaurant may change due to the lockdown rules and it will be adhered to the current government legislation. (Gov.uk, 2021)

The main purpose of the project plan is to ensure that each stage is followed, and the stake holders are accountable for their part; if they are not followed the core business requirements remain unsatisfied or unresolved and it could fail. It might be a high risk for small organisations as they might not enough capital to start the process again.
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