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1. [bookmark: _Toc510731145]eXECUTIVE sUMMARY

The purpose of this report is to analyse the external factors which affect the running of the Swansea Stadium Management Company. These external factors link in with the PEST Framework, which consists of the political, economic, social, and technological factors which affect the stadium. By looking at these factors, managers can then use this information in order to form discussions with other team members in order to assess the various risks associated with each aspect of the PEST Framework. This report has also shown the effectiveness of carrying out this analysis because it does not cost anything to produce, and it also doesn’t take up a lot of time. This report has shown that it is an useful tool for a business such as the SSMC to use in order for the management team to know what they are doing with regards to comparing future employment rates with their current employees in order to assure that they have a sufficient number of staff working at one time. 
	By carrying out the PEST analysis during this report, the findings were that external factors such as the inflation and unemployment rate have a direct impact on the SSMC as when these rates change, the organisation must adapt to them quickly in order to minimise any risk of falling behind in sales, staff, and overall profit. After analysing the main factors which directly affect the stadium, this report also looks at recommendations in order to show where the Swansea Stadium Management Company could improve their current approach to various problems., such as assuring that there are enough security measures in place for each event, translation costs, and assuring that they adapt quickly to changes in the market in order not to fall behind in sales for example.

EXECUTIVE SUMMARY


CHAPTER 1 – ABSTRACT
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2. [bookmark: _Toc510731146]Introduction

2.1 [bookmark: _Toc510731147]Report Remit

[bookmark: _GoBack]This Report is going to look at the PEST factors that affect the running of Swansea Stadium Management Company. A PEST analysis, which consists of Political, Economic, Social, and Technological external factors that affect the operation of a business in a global market. Many factors must affect the general running of the organisation, and therefore this report will look at these factors in more detail in order to see how much of an impact these factors have on the company.
 
2.2 [bookmark: _Toc510731148]Brief background on your project
This organisation was set up in 2005 in order to help with the general operation of the stadium. They work together with Facilities Management Catering (FMC), and the Premier Club in order to assure that the general service they deliver is of a good standard. According to their website “SSMC have responsibility for the safety, maintenance, cleaning, operation, and commercial activity of the Liberty Stadium” (Liberty Stadium, 2018)

3. [bookmark: _Toc510731149]        PEST Analysis

3.1 [bookmark: _Toc510731150]Political factors
There are many political factors that affect the running of the SSMC daily, and they must follow these laws and regulations set by the government in order to be able to operate. 
The government have set up a minimum wage for all employees therefore this will be a cost to the company as they cannot legally employ someone and pay them under the minimum wage, which currently stands at £7.83 for over 25’s (GOV.uk, 2018). If they were to employ someone for less than the minimum wage, they would incur major fines. Also, the government have introduced a living wage which the SSMC would also have to abide with.


The SSMC must abide by the UK government’s taxation laws, and therefore have to pay taxes such as corporation tax, national insurance, and VAT. This cost will show as being high in their profit and loss accounts although in 2018, they still have recorded to have a profit of £13.4 million. In 2018 the corporation tax has been reduced to 19% therefore this is a bonus for the SSMC as they can now pay less and use their budget on other things.
There have been some terrorist attacks happening worldwide recently, and this will have an impact on the number of people who attend matches in the Liberty Stadium. As a result of these attacks, some people would be less likely to want to go to watch the games and therefore ask for a refund on their ticket, resulting in no additional profits for the SSMC. Some of these attacks include the Paris attacks in 2015 in the ‘Stade de France’, which left 130 people dead. (BBC News, 2015). This would therefore have a direct impact on the sales of tickets for the SSMC, as more people will be weary of attending stadium events. Also, the Hillsborough disaster which occurred back in 1989 is still an ongoing legal procedure, and therefore this will also have a direct impact on the SSMC, as they have to even in 2018 have enough security procedures in place during matches in order to assure that all spectators and staff are safe. (Atkinson, 2016)

3.2 [bookmark: _Toc510731151]economical factors
This section of the report will look at the external economic factors set by the government that affects SSMC and its day to day operations. “It is important for a business to understand how its markets are affected by the prosperity of the economy as a whole” (Johnson, et al., 2014, p. 36). This is therefore true as SSMC must assure that they fully understand the severity of the markets of which they are trading in to assure that they abide and follow government rules and regulations in the UK.
In 2014, the inflation rate in the United Kingdom was 1.2%, and the season ticket price for Swansea City A.F.C was £429 (Office for National Statistics, 2016), yet in 2016, the inflation rate in the UK was at a low of 0.6%, half of what it was in 2014, and the ticket prices had decreased by £10 in 2016 to a price of £419. (Booth, 2016). These statistics therefore show that the season tickets would have looked more attractive in 2016 and therefore as a result the club would have possibly had more ticket sales in 2016 compared to 2014, although loyal customers would have bought the tickets even though they were more expensive in 2014. As of 2018, the inflation rate has risen to an all-time high of 3.1%, and therefore because of this, people will prioritise their disposable income on necessities before possibly buying tickets to watch a football or rugby game. The benefit of having a low inflation rate for a business such as SSMC is that interest rates are lower. The current interest rate is 0.5% set by the Bank of England (Bank of England, 2018). Therefore, the cost of borrowing money is lower. The only downside to this is that they do not contribute to the growth of the economy.
The unemployment rate in the United Kingdom for January 2018 was 4.3%, and the inactivity rate in Wales for the quarter ending in 2018 was 23.6% (StatsWales, 2018) and therefore a company such as the SSMC must encourage more young people to work in order to decrease the unemployment rate, and therefore pay more money in to the economy in order to boost it. The government are always trying to keep unemployment rates down as it is bad for the economy, but it’s not always that easy. The government are not always trying to lower this for the unemployed themselves, but by having more people in work they are receiving more money in national taxes. (Sloman, et al., 2013). With regards to the SSMC labour and staff turnover is always going to be a problem, as people often leave work for other things. This would therefore have a big impact on the revenue stream of the business as they would have to pay training costs for nearly every new worker.

3.3 [bookmark: _Toc510731152]SOCIAL FACTORS
Social factors will have a huge impact on SSMC as they have to communicate with other companies, football clubs, and players around the world. The company will come across people who follow different religions and speak different languages and because of this, the company will incur some translation costs as a result in order to be able to communicate in global markets. Also, customers worldwide are coming to watch matches in Swansea therefore the customer base is becoming more international, and the SSMC must assure that they have translators employed to take care of these.
According to Worthington and Britton (2006) “Cultural factors, for example, may affect the type of products being produced or sold, the markets they are sold in, the price at which they are sold, and a range of other variables” (Worthington & Britton, 2006, p. 8). This is true for the SSMC, as they must understand that workers have different beliefs and values, and they need to assure that these do not prevent the business from following their own organisational cultures. Another social factor affecting the SSMC is the demographic and ageing population. The SSMC must have some workers who are nearing their retirement age, and therefore they must assure that they have replacement staff to take over for when they leave, and thus leading to an increase in costs. In 2018, Liberty Stadium had an average of 369 employees, costing the company £98.7 million, these employees included football players and other employees. Nevertheless, this cost must be paid in order to assure that the SSMC run smoothly. (Davies, 2018)

3.4 [bookmark: _Toc510731153]TECHNOLOGICAL FACTORS
[bookmark: _Toc305165507]Since the Liberty Stadium has opened they would have seen many changes in technology, as it is constantly changing and advancing, as in recent years we have seen robots being made, facial recognition, iris eye scanning, and much more. The SSMC must adapt to these technological advancements as it could save them a lot of money. Online betting during a game has recently been invented and therefore the SSMC must assure that all internet WIFI technology is working in order to satisfy the spectator’s wants. If the SSMC did not have the ability to deal with this technology, then this could have a detrimental effect on their sales among other things. Automation could be another factor that the SSMC has to deal with, as if they had automated ticket booths, or vending machines for example, the SSMC might have to make some changes in the HR department, as machines could possibly replace a worker in order to increase productivity and economies of scale, and then could lead to saving costs. Football stadiums in England have had free Wi-Fi put in for club-based apps so people can look at sporting news during a game, and therefore the SSMC would have to ensure that they offer this service to their customers in order to give them the best experience possible. (BBC News, 2016)

CONCLUSION
To conclude, this report has looked at the various external factors that can affect the Swansea Stadium Management Company in many ways. The company must deal with these factors in order not to lose understanding of the economy. A PEST analysis is easy for a company such as the SSMC to carry out as there is no costs related to carrying one out. By carrying out a PEST analysis, the SSMC can try to eliminate any risks they could in order to operate as smoothly as they can, although some factors such as terrorist attacks, and earthquakes would be unavoidable, and therefore will not have been planned well ahead. Also, but carrying out a PEST analysis, a business can see what costs are related to each factor, and therefore will be able to see how much money they must set aside or budget in order to be able to fund future events.RECCOMENDATIONS


RECCOMENDATIONS
· In order to eliminate any risk of terrorism in the stadium, one recommendation for the SSMC is that they should always assure that they have all available security guards and measures available.

· Another recommendation is that the liberty stadium should assure that they have researchers in order to assure that they know how the economy is performing in order to adapt to any sudden changes.

INTRODUCTION


PEST ANALYSIS


· Many people from various countries are visiting Swansea and the Liberty Stadium in Particular, therefore the SSMC should have translation staff employed in order to help with negotiating with people from other countries on different deals.
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