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[bookmark: _Toc58679462]Introduction
Hamlet pharmacy is a UK based organization that provides health services to clients with various health complications. The certified pharmacy is under the umbrella of United Kingdom national health services (NHS). Hamlet pharmacy employs highly qualified personnel to manage its activities and administration of health-related activities to the patients. However, the novel coronavirus has brought various changes to various organizations, and hamlet pharmacy is no exception. However, the organization has created various measures to mitigate the global pandemic's impact on its functionality. Through its competent management, Hamlet pharmacy has designed various ways to deal with the experienced and anticipated personal and organizational changes within the organization. There are various policy changes in the organization to help cushion the organization from adverse effects in a worst-case scenario. The organization is considered to have adequately responded to the global pandemic's management by adopting the below-highlighted aspects in their management strategy.
Hamlet pharmacy provides an ideal organization for post covid analysis of behaviors and organizational structure analysis. The organization provides essential services for continued health maintenance for everyone especially the elderly in the society. The organization has applied different managerial theories to help in the proper management of the organization. There are, however, distinct responses to their ideal ways of operations which due to circumstances contravenes the common knowledge, values, beliefs, or people’s culture. The differences in culture, beliefs, and other social values have been impediments to implementing various organizational activities. The organization's management must identify further aspects that can help in the time of crisis to ensure the spread and the impact of COVID 19 is significantly mitigated in society. Therefore, Hamlet is ideal for organizational analysis due to its position in society against the spread of COVID 19.

[bookmark: _Toc58679463]Hamlet organizational theories
Management theories help align the organization's activities to set standards of operations based on certain tried and tested theories .The choice of an organizational theory depends on the wide range of products dealt with by the organization (Laosirihongthong, Samaranayake, Nagalingam and Adebanjo 2020). With the emergence of COVID-19, every organization must effectively change their theories and organizational structures to fight against the novel coronavirus. However, the changes in the organizational structure should be in line with the regulation of the United Kingdom national hospital insurance services. Hamlet pharmacy has, scientific management theory, scientific theory, division of labor, bureaucratic theory, contingency theory, human relation theory among other key managerial theories. The identified theories help streamline their operations amidst the global pandemic that has created human behavior changes in various ways.
[bookmark: _Toc58679464]Scientific theory 
Fredrick Taylor's scientific theory presents a factual argument of simplification of work into smaller, manageable units to increase productivity (Hatchuel nd Segrestin 2019). Forcing people to work harder was formally embraced the idea of increasing productivity in the workplace prior to Henry Taylor’s scientific theory invention. However, it proved unproductive as most people resented the unorthodox way of coaxing employees into work. The scientific management theory emphasizes workplace efficiency by finding the optimal way of increasing labor productivity and the available raw material given (Hatchuel nd Segrestin 2019). The management theory further recommends assigning tasks to various teams with specific functions in the organization. The teams' assignment to perform the specific tasks helps to create division and specialization of labor; thus, creating the desirable work efficiency is postulated by the management theory. The scientific management theory is needful in ensuring there is ultimate responsibility by every member of the organization.

[bookmark: _Toc58679465]Principles of administrative management theory
The administrative theory by henry Fayol asserts that management should interact with personnel in the basic ways to control and plan production and operation of the organization .the administrative theory creates a rational way to design the organizations' management (Khorasani and Almasifard 2017). The administrative theory formalizes the organizational structure and creates a clear meaning and roles in labor division, delegation of duties, powers, and responsibilities to the relevant stakeholders. The administrative theory is more effective for a formal organization to ensure their operations are well facilitated and effectively work to ensure clarity in applying various resources to create value for the clients.
Administrative theory suggests that the management of the organization should be flexible in their principles to allow for adjustments and accommodation of every member of the organization. The administrative theory suggests the following principles in the management of the organization; equity in the treatment of members of the organization, Scalar chain, proper remuneration of personnel, unity in direction by the stakeholder, the discipline of members of the organization, authority, and responsibility of the managing bodies, unity of command, the subordination of individual interest to general interests, centralization of activities, the order in running of the organization's activities, stability I  tenure of the employees to provide a sense of security to the employees and the spirit de corps management (Khorasani and Almasifard 2017). The identified administrative management theory helps streamline the organization's activities that effectively adopt and implement them to the latter.
[bookmark: _Toc58679466]Bureaucratic management theory
Bureaucratic management theory developed by carl max aims to structure the organization in a hierarchy to ensure a clear division of roles in the organization. The bureaucratic type of management creates a chain of command that must be followed by every member of the organization (Jiménez  2018). Through bureaucracy, there is a clear flow of information and activities that should not be breached. There is a clear distinction of personnel in the bureaucratic management system. Through the bureaucratic management system, strict and consistent adherence to the rules and regulations is assured as the system does not provide for loopholes that may facilitate fraudulent activities (Jiménez  2018).
The bureaucratic management theory creates undesirable delays in delivering services as it involves procedures that must be adhered to. The organization's management adopting the bureaucratic management system is assured of operations free from fraud or undesirable activities that may otherwise compromise their operations' authenticity. The bureaucratic management theory provides the ideal way to manage government offices and institutions that require several compliances to get their services.
[bookmark: _Toc58679467]Human relations theory 
Human relation theory developed by Elton mayo aims at increasing organizational productivity by increasing the human and working conditions in the organization. Through the increased efficiency in the tools of operation, improved lighting, or even the increased time for a break in the organization, an increase in the organization's productivity is anticipated (Vlados, 2019). The human relation further asserts that the management should ensure they create a hospitable working environment for their employees by creating incentives and possible channels to air the employee views. The improved working environment by the organization helps create high quality and quantity of products that is helpful for the organization's sustainability. The human relation theory has helped create a working environment in hospitals, supermarkets, and various production and manufacturing industries (Rivera-Díaz, 2019). Therefore, it is essential to note the increased integration and teamwork associated with adopting the human relations management theory.
[bookmark: _Toc58679468]Systems management theory
Systems management theory creates the need to manage the organizations to evaluate the organization's patterns and events to determine the best management approach. The management theory creates the need to identify the essential components of a working environment (Galliers et al., 2020). The theory asserts that the employees in an organization are the most fundamental unit in managing activities in the organization. Further, the systems management theory shows that the organization's success depends on the successful interdependence of the key organizational components to create a synergy that helps increase the organization's productivity and, consequently, the organization's success.
Through system theory, a successful division and specialization of labor increase every individual's productivity. The system theory creates the departments that help focus the employees' efforts towards achieving a common goal. Therefore, the organizational theory can exponentially increase productivity in an organization through successful coordination f efforts in diverse ways.
[bookmark: _Toc58679469]Contingency management theory
Management of every organization is often faced with hurdles with a high prevalence of trouble and market-related risks. The organizations' leadership should adopt various skills that help solve diverse problems in case of need for the organization's survival or success. The contingency management theory allows people to swap from one managerial practice to another in times of need. Fred fielder's theory focuses on one primary approach to administrative work. Further, the contingency theory asserts that the adopted leadership style should be highly flexible and responsive to change. Notably, the organizational structure is ideal for a dynamic society. The organizations' management should focus on creating more focused and competent employees to ensure proper management of duties and follow instructions even under extreme cases to ensure success in the organization's management.
[bookmark: _Toc58679470]Theory x and y
Theory X and Y provide for different sides of the human management of the organization. Theory X states that the employees are apathetic and must be coaxed to perform perfect organizational actions (Aithal and PM, 2016). The X theory applicants believe that considerable work pressure must be used to ensure the employees are responsible and effectively conduct their activities in the organization. On the other hand, the Y theory believes that the members of the organization and the employees can be motivated to carry out their assigned duties. Therefore, the X and Y theory is essential to ensure a clear and proper understanding of the working environment to which the employees are subjected. Notably, both theories are necessary for the effective administration of administrative duties in the organization as they interchangeably help maximize the organization's potential.
[bookmark: _Toc58679471]Management theory conclusion 
The management theories are essential to design the structure of the organization. Management of the organizations should identify and simplify the management theory that best serves their operations (Aithal  and Kumar 2016). The inclusion of more than one management theory helps the management to identify the ideal one for their organization. During the most challenging and growing process of the organization, it is anticipated that the organization's management is flexible and adapts the most appropriate management system for the organization's survival and growth ((Aithal  and Kumar 2016).. Notably, the magnet theory's choice depends on the type of organization and the nature of the activities they are involved in. the organizations should ensure they create value by identifying the ideal management theory that ensures optimum utilization of the resources in the organization.
[bookmark: _Toc58679472]Application Of Management Theory To Respond To Current Organizational Condition.
The application of management theories depends on the prevailing market conditions and the organization's nature to apply the management theory.  The novel coronavirus has significantly impacted the management and operation of activities in various types of organizations. The survival of most organizations through global pandemics requires the prompt challenge of the predominant beliefs, culture, attitude, and values that guide the operations in the organization (Wong et al., 2020). Hamlet pharmacy, just like any other organization, Hamlet requires to adopt the necessary changes to ensure the safety of the employees and the clients of the organization. Hamlet pharmacy is obliged to ensure they effectively employ the critical management theories in ways that encourage compliance to the COVID 19 guidelines as set by the responsible national health officials. Therefore, the organization's management can adopt the changes in its management strategy, as expressed in the paragraphs below.
[bookmark: _Toc58679473]Bureaucratic management theory
COVID-19 has created the need for specific guidelines before receiving services from various organizations. Being an essential service provider, Hamlet pharmacy can use the bureaucratic management theory approach to ensure all those seeking the services at the organization obey and follow the organization's specific set guidelines y the organization (Kitana, 2016). The magnet of the organization should design a well-functioning health diagnosis center different from the medication and the finance sector to ensure a clear definition of roles and procedures involved in procuring services from the organization. The bureaucratic management theory further helps in the identification and sealing of loopholes that may be used to defraud the organization due to the outbreak of the coronavirus.
Through the precise definition of roles in the organization subject to adopting the bureaucratic management approach, it is possible to assess the organizations' general performance (Meisenbach and Jensen 2017). Therefore, the management should train the members to acquire new skills to handle patients amidst the pandemic.
[bookmark: _Toc58679474]Scientific management theory approach
Through scientific management theory, hamlet pharmacy can divide roles to all the employees of the organization. By using the scientific approach, Hamlet can segment the organizational functions and assign roles to specific employees. The division and specialization of labor emphasized by the management theory help ensure that the employees are familiar with their work's nature and consistently practice precautionary measures when at their respective workplaces (Kitana, 2016). It is believed that through scientific management theory, there are distinct roles for every member of the organization which should be held constant amidst the outbreak of the novel coronavirus.
[bookmark: _Toc58679475]Principle administrative management theory 
Hamlet pharmacy can use the administrative theory to ensure they conduct proper management of their operations and ensure maximum safety for their employees and clients. Through the administrative theory, the management can ensure they impart in the employees and the general stakeholders the desirable principles necessary to create a hospitable environment for mutual coexistence and increased productivity in the pharmacy course. Through the administrative approach, the organization can ensure equity and good customer relations and no stigmatization of the patients regardless of their health conditions.
The management administrative approach's creative use is essential to ensure the organization remains operational amidst the global pandemic. The inclusion of specialists in designing and teaching the respective employees' principles is essential to ensure maximum compliance with the set guidelines. Therefore, it is essential to hate the management to ensure they perform exceptionally well in administering the administrative management theory to provide safety for its employees and clients.
[bookmark: _Toc58679476]Contingency management theory
Contingency management theory has proved to be the most effective for Hamlet pharmacy during the COVID 19 breakout. The contingency management theory provides for the need to have flexible organizational leadership responsive to various market changes (Velinov, Vassilev and Denisov 2018). By using the contingency management approach, Hamlet can switch to the most appropriate management technique that will help maximize their output. The contingency management approach is majorly attributed to the increasing knowledge and the unpredictable nature of the highly contagious infection. Therefore, the management should remain flexible in their management theory to ensure they are always ready to adapt to the diverse conditions caused by the global pandemic.
[bookmark: _Toc58679477]Human relation management theory
Implementation of human theory in management relatively means there are typical interaction and easing of the working conditions to improve the organization's quality of output. On the contrary, there is a dire need to ensure there are increasingly strict conditions in the working environment to ensure maximum compliance with the health officials' guidelines to mitigate the coronavirus's spread (Velinov, Vassilev and Denisov 2018). Implementation of human relations management theory by reducing the number of employees in the organization is, however, beneficial as the few employees have the time and facilities that will help in keeping recommended social distance to ensure the health guidelines are effectively met. Notably, implementation of the human relations management theory is among the most recommended for the management of activities during the global pandemic to encourage participation on the employees of the organization to take up tasks that help in the creation of high-quality services to its clients.
[bookmark: _Toc58679478]Systems theory 
As Elton mayo expressed, systems theory helps increase employees' productivity by improving the working conditions. Improvement in working conditions during the coronavirus outbreak period involves a significant depopulation of the pharmacy and conducting of remote electronic prescription of medication. Through the systems theory, the organization's management of the organization is assured of attaining optimum productivity (Velinov, Vassilev and Denisov 2018). Hamlet pharmacy can adopt the systems theory by increasing the employees' compensation and providing personal protective equipment to aid in their pharmacy service. Employee loyalty and increased determination are highly induced by the gesture of increased concern about their welfare. Through the adoption of systems management theory, the organization is assured of increased productivity and proper heath safety precaution adherence by the clients and the employees of the organization.
[bookmark: _Toc58679479]X and Y theory
The application of X and Y theory depends on the nature of the organization. During the coronavirus outbreaks, there is a section of people who are adamant to accept the existence of the virus and are taking no precaution towards the retention. There are, however, a section of people who are informed f the global pandemic and are working towards its mitigation in terms of community transfer and prompt treatment of both symptomatic and asymptomatic patients. Therefore, Hamlet pharmacy is under the obligation to apply the X theory to force compliance on persons who completely ignorant or willfully violate the health officials' guidelines on prevention and mitigation of the novel coronavirus. In the case of stakeholders' violation of the organization's rules, there should be disciplinary action against them. However, the organization's management is obliged to facilitate willful compliance to the COVID 19 guidelines to ensure there is maximum protection of employees and the clients from contracting the highly contagious infection. The application of both management cases is essential to ensure maximum compliance with the set guidelines on mitigation of coronavirus spread.
[bookmark: _Toc58679480]Conclusion on the application of management theories in hamlet pharmacy.
Application of the management theories n hamlet pharmacy during the coronavirus outbreak period challenges the common belief, culture, and values of members of the orgazniation. The management is forced to adapt and embrace a new culture and ways of operation to ensure maximum compliance with the set guidelines on containing the spread of coronavirus. Therefore, Hamlet is compelled to creatively identify the management theory's management and make it easy to adapt to the new changes to maximize employee and client safety. There is a dire need for flexibility in management to ensure the organization remains operational even amidst adverse conditions subject to the outbreak or recurrence of another coronavirus outbreak phase.
[bookmark: _Toc58679481]Critical evaluation of theories and possible their possible misinterpretation by the critiques.
The management theories are subject to misinterpretation and criticism from various people in society and within the organization. Applying different management theories during the critical time of a global pandemic often calls for great sacrifices that are not often easy to go by. Criticism by the members of the organization and the society is anticipated often due to a lack of proper knowledge about the application and management of activities during challenging circumstances (Lishchuk, 2016). Hamlet pharmacy has received a fair share of organizational challenges and criticism on the management theories that can effectively manage the organization's operation to ensure continued support and service to the community. A critical analysis of the organizational management theories, misinterpretation, and critics are explicitly expressed in the paragraphs below.
[bookmark: _Toc58679482]Scientific management theories 
The scientific management theories provide for a chance for the division of work into smaller, manageable units. Scientific management theories allow for the division of labor and specialization, which is essential for increasing the employee's skills in a particular field of operation. However, the scientific method is misinterpreted for creating undesirable work patterns that lead to boredom on employees' sides (Heilman and Sementelli 2020). The scientific management theories are for creating undesirable dependence on other employees to perform tasks due to the division and specialization of labor. The management theory is criticized as it only considers the organization's interest without considering the employee's welfare. Notably, the scientific theory of management has its demerits outweighed by its merit in their application by the organization during the COVID 19 pandemic.
[bookmark: _Toc58679483]Principle of administrative management theory 
The administrative theory principle instills in people the responsible behavior that helps improve the administration of activities in the organization. The management theory helps ensure the organization's reputation, and thus sales of its products exponentially increase. The management theory has, however, faced critiques over the recent past times. The management theory is criticized for compressing the employees to conduct duties that they are not willing to do. The principled approach is as well criticized for its rigid nature and that it lacks the flexibility to respond to the changes in the working environment effectively. However, the management theories are hailed to be among the best in the application of services to customers.
[bookmark: _Toc58679484]Bureaucratic management theory
Bureaucratic management theory is hailed to create a clear channel for information flow and activities within an organization. Bureaucratic management system is often adopted by the government entities t ensure there is clarity in procedures and that all the required procedures are followed by people seeing service in the given institution ((Heilman and Sementelli 2020). The type of management theory is criticized for its slow nature as the process involved in getting the services is considerably very long. Bureaucratic management theory is also criticized for the high prevalence of corruption cases by people trying to cut short their ways into receiving quick services from the organization. Therefore, it is essential to implement the bureaucratic management theory with an abundance of caution due to its ability to encourage corruption and delay service provision to the clients in an organization.
[bookmark: _Toc58679485]Systems theory 
Systems theory of management allows the organization to segment its operations unit into smaller components to facilitate management ease. The system theory allows the organization to create a focus group for every department in the organization. The creation of a department leads to increased specialization of the group of employees, which leads to increased productivity in the organization. The systems theory is, however, criticized for its high cost of application. The systems theory requires high technical know-how that may be difficult to have in smaller organizations. The use of systems theory fails to operate in case of a global pandemic that requires flexibility in the workplace.
[bookmark: _Toc58679486]Contingency management theory
The contingency management theory of management creates flexibility in the management of the organization. Through the management's flexibility, the organization can respond to the working environment's challenges and effectively adapt and thrive even in adverse conditions. However, the management theory is misinterpreted by people for not having a clear management structure, which exposes the business organization to systematic and market risks that may cost the organization in case of an abrupt occurrence of an adverse condition leading to a loss in the organization. The application of contingency management theory is also criticized for being overly expensive and requires highly qualified personnel to administer its use in an organization.
[bookmark: _Toc58679487]X and Y theory 
The X and Y theories assert that there are different management points of employees in an organization. Some employees must be coaxed into performing certain tasks in an organization (X). However, some employees only need the motivation to perform their tasks in an organization. The management theory is criticized for lack of clarity on administering their coercion or motivation on employees. The administration of the organizational theory can occasionally violate the rights of the employees in the organization. In the management of the organization. The theory is, therefore, fit for application in an organization with well-defined roles.,
[bookmark: _Toc58679488]Conclusion on Critical evaluation of theories and possible their possible misinterpretation by the critiques.
The use of different management theories requires a critical and in-depth understanding of every theory. Leadership skills and proper funding are essential for implementing the management theories in an organization. The theories are prone to misunderstandings and criticism by people who do not understand the different management techniques' ramifications of employment. However, organizational management should ensure they capitalize on the proper use of the theories in streamlining the activities within the organization to create value for the organization's clients.
[bookmark: _Toc58679489]Recommendations 
Coronavirus has created the need for improved management of every type of organization.  In their quest to retain operation, Hamlet pharmacy is compelled to select the contingency management theory that ensures it remains flexible amidst the changing times. The use of contingency management theory allows it to swap from the systemic and scientific management theories simultaneously to ensure there is optimum use of the available resources to serve the clients and maintain health safety during the coronavirus outbreak. However, the organizational theory's application challenges the common knowledge about the adoption of a definite theory of management. However, the organization must remain flexible to ensure it is not affected by the market conditions' adverse movements.
Hamlet pharmacy should ensure it hires competent employees to take up activities in the organization. Further, the organization should ensure it is flexible and set clear guidelines on customer management to ensure there is continuity in service provision and protection of the health of various people within the organization. Therefore, the organization should adopt the management mentioned above theory with an abundance of caution to avoid failure during the COVID 19 period.
[bookmark: _Toc58679490]Conclusion 
Management of every institution requires careful application of management theories. The choice of management theory depends on the nature of the organization and the type of products or services they deal. The changes in people’s way of behavior due to coronavirus has created the need for an organization to adapt by adopting new management theories that are essential to ensure they survive amidst the changes in the environment. Therefore, every organization needs to identify its desirable management theory and effectively employ it to reduce the risks of failure in conducting business during a given period of time.
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