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[bookmark: _Toc2868727]Introduction
The business environment has changed a lot over the time. The operations which are done in this 21st century business organizations are rather complex than they were before. The owners of the business organizations of today need to manage their organizations with the help of a number of strategies, tools and techniques because without effective management, no business organization can succeed or reach to their targeted position (Watson, et al 2005).This assignment is about a business plan which has been made by four of us and which has been named as the “Bright Home Estate Agent”. This organization is basically a service providing company which has been aimed to give shelter for the people who cannot afford good residence for themselves. I have taken care of the marketing side of the business plan for “Bright Home Estate Agent”. The knowledge and experiences I have gathered during the plan being made is described in this assignment with the help of a Gibb’s cycle. 
[bookmark: _Toc2868728]Gibb’s Cycle
A Gibb’s cycle is basically a reflective cycle model which was first proposed by an American psychologist and sociologist Graham Gibbs in the year 1988. This cycle is framework which helps a person to describe a specific event or situation in his own words (Ananthan, et al 2010). 
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Fig: Gibb’s Reflective Cycle(Myddelton, 2000). 
The rest of the assignment will be continued with the help of this reflective cycle. 
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The business plan which has been made had allowed acquiring a lot of information about a number of things. First of all, we have decided about the roles which every one of us will perform during the plan making. I was bestowed upon the role of marketing head and thus I gathered every information and knowledge I could to make an excellent marketing plan for our organization. The office location is a very important issue for the recognition of the organization and that is why, the location for our office has been chosen in 295 White chapel Road which is a very prominent location for business. As the business is about to set out foot at the 1st of May this year, the marketing and promoting activities are needed to be done before the commencement. The targeted customers for this organization are local middle class people who do not have the affordability to have a good residential facility. The people having middle income are usually much unsecured about their money and other necessities (Alger, et al 2004). Because of this reason, the marketing activities of this organization need to as such that these people get assured about the benefits they will receive from this company. The first step which I had taken in regard of this is printing advertisement in the local news papers so that the local people get to know about this company. Besides that, I have also made sure that the promotion of the company is also done by setting up billboards in prime locations of the area (Ford, et al 2011).The weeklynewspapers and magazine companies were also contacted by me in the context of this and I have introduced promotional activities in the TV as well. I have decided to hire a writer who will write the details of our company along with the facilities it will provide in these medias. The next step which I have taken is creating a website for our company giving every detail and providing the customers with the option to have knowledge about everything of our company including the introduction and pictures of us directors. For making the customer service better, I have also made options for phone calls which will meet the inquiries of the customers (Grunewald, 2002). Moreover, I have also decided to hire expert professionals to design and operate different activities of the marketing department.
[bookmark: _Toc2868730]Feelings
At the time of making all the plans for the marketing and promotion of the company, I have felt the need to gather a lot of information and knowledge about how the issues related to the promotion of the company. The business environment has changes a lot within these years and the organizations of this era needed to be promoted with the help of a lot of activities (Myddelton, 2000). Without that, people cannot know about the facilities and opportunities which the business organization is providing.  I have the feeling that the business plan which we have made is quite effective and extraordinary and it can reduce the housing problem of many middle class people of London at very low expenses. The problem of accommodation is a very serious problem and I feel that with the help of the operations meant to be undertaken by our company, this problem can be solved by a great extent (Ananthan, et al 2010).In addition to this, I have also felt the need to structure and design all the marketing and promotion activities of the organization in such a way so that all the details of the company are demonstrated in front of the people very carefully and effectively. All these researches and assessment have made me realized that promotion of a business is not a very simple activity and that I have to hire more competent and experienced professionals who will work beside me and assist me in all these marketing activities (COLBURN, 2018). I have also felt the urge to have knowledge about other operational activities related to the business as it is a new business andthere will be many times when my assistance might been ended in other departments.  
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At the time of making the business plan, I have learned a great deal of things which have made me more competent of a professional in the marketing sector. From the very outset of the business inauguration, I have targeted some basic issues which will be fulfilled by me in the promotion and marketing of different activities of the organization we have created (Camarinha-Matos, et al 2001). While doing this, I was able to gather a lot of information which was previously unknown to me. I have come to know about the rapidly changing business environment and different strategies and techniques in order to cope up with these changes(Watson, et al 2005). At the same time, I have also learnt about different problems which the people of middle income are facing at this moment regarding their accommodation. This made me thought over the conditions of the people even more and made me determined as well to reduce these problems of the people. However, I have also found out different lacking within me which I need to recover myself from. One of those was that I did not ponder much about the social media platforms in which the people of all levels spend most of their times. Thus advertising on these platforms would be a very great initiative. However, this thought did not occur to me while I was making the plans and strategies and thus I have to put more efforts in this segment. 
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When I was working on gaining knowledge about more attractive strategies for doing the marketing operations, I have found out that there are a number of more strategies out there which were still unknown to me. Understanding those techniques and adopting those has made me more efficient at what I am doing. I have also understood which steps to take for meeting some of the challenging situations which occurred during the making of business plans (COLBURN, 2018). As I am responsible for all the marketing and promotional activities, the duty of making the organization known to people relies on me. This is a very big responsibility and I have taken every kind of initiatives in order to do that. I have come to know about different concepts of marketing which I did not have knowledge about and those have helped me in the entire process (Alger, et al 2004). The business organization which we are intending to establish is one of a kind at this moment. And for this reason, the need for marketing and letting people know about the facilities and opportunities which this type of organization will have is much immense. Innumerable strategies are there for me to choose from, I have to have the understanding to realize which of them would be the best for our business organization to use (Camarinha-Matos, et al 2001).
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As the management of business organizations in this 21st century is not a very easy task, a lot of responsibilities have to be taken by me and my other co-directors in order to make the organization successful (Camarinha-Matos, et al 2001). The business world is changing continuously everyday and we have to be very careful about the latest trends and activities which come with these changes. The “Bright Home Estate Agent” will be an ultimate solution for all those people who are in the risk of being homeless and cannot afford to reside in a good accommodation. It will let those people live in a decent and healthy place and at the same time to enhance their condition of lifestyle. A number of strategies and techniques have been adopted by me in order to promote all the features which this business organization have and to make them reach to the people of the near location in which the organization is situated and in other places as well (Ford, et al 2011). Different experts are also intended to be hired so that the lacking and gaps which are within me in this context are fulfilled by them and so that I can be assisted by them in the course of action. Although, there are no such companies at present in that area providing same or similar kind of services to the people, yet I will keep an eye for the competitor companies and make my strategies stronger so that the company always gets the competitive advantage (COLBURN, 2018). 

[bookmark: _Toc2868734]Action plan
The marketing strategies which have been made for the “Bright Home Estate Agent” are very extraordinary and cover almost all the aspects related to the goals and targets of the company. However there are some rooms for improvement which as one of the directors of the organization have to consider. I will need to gain knowledge about different theories and concepts regarding marketing as some amount of academic knowledge is always needed. The academic kind of knowledge will help me in activating more effective strategies for the organization (Myddelton, 2000). Moreover, another thing which I will do for the betterment for the company is to create prominent existence of the company in different platforms of the social media. Social media is a place where the people of all levels spend their major portion of time. Thus if I can make our mark strong in those platforms, it will easier for us to attract more customers. Moreover, the website which has been made for the convenience of the customers will be improved by me so that every query of the customers will be met by maintaining every detail (Grunewald, 2002). 
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This is a very modern and competitive era and the business organizations of this era needs to be managed in such a way that they can cope up with this huge amount of competition. The strategies which are associated with the operations of the business organizations are ought to be extraordinary for gaining competitive advantage and to achieve the goals and targets which have been targeted. The “Bright Home Estate Agent” is a business organization which has been established for the sake of the middle class people without having a good accommodation. All the activities and actions of all the departments taken in this organization are carried out keeping in target about these people’s welfare and betterment. However, I along with my co-directors need to be more focused and determined to adopt all kinds of strategies so that the aim of opening up this business organization are met properly within a very short time. 
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