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Introduction:
The main aim of this assignment will be to identify, create and provide a unique service to offer support for all individuals within a community throughout the global pandemic of coronavirus and lockdown that everyone is affected by and is going through. Alongside creating and providing a service this assignment will also cover all aspects from creating the service to providing it by considering and taking into hand issues and requirements of marketing, advertising, promotion, and e - commerce further along with many other factors that relate to creating, setting up and delivering a service. 
It is very important to take care of people within your community and provide them with services and support when needed, especially through such testing and vulnerable times. Henry (2014) addressed that community service involvement is important as it teaches people of all ages and backgrounds about compassion and understanding (Henry, 2014). Henry (2014) also states ‘One thing I like about community service is that there are opportunities to improve and leave your mark on your global and local community’. Therefore, as an organisation we can use this opportunity to serve our local community through this pandemic and encourage involvement and positivity through these worrying and uncertain times. 
In comparison to the findings of Henry, Habitat for Humanity (2020) also address that assisting others is the basis of community service where it teaches individuals how significant it is to help the ones in need, and state that the importance of community service lies in the fact that it connects the community by improving it, and making it a better place for everyone to live in (Habitat for Humanity, 2020). Hence, as an organisation we want to be able to provide our community with a helpful service in order to make them feel they are not alone and that their needs can be still met and cared for throughout lockdown. 
Nevertheless, moving on we have named the venture Fast and Efficient Services (F & E).  F & E is a quick, effective and reliable online immediate shopping service. We as a team have created an app that individuals can download for free and order all their essentials from and get them delivered to them as soon as possible. As an organisation we identified that this venture is a much-needed service through this pandemic and lockdown. This is simply because this venture can have and leave a positive impact on many individuals and make their lives a lot easier and less stressful when it comes to terms of shopping and reaching out for their essentials. As a team we intend to provide this service and make it available to all adults, elderly and individuals including those who are vulnerable throughout this pandemic and lockdown. We are going to sell this service through the F & E app by getting all needed and required items to individuals from where they please.  Fast
        &
             Efficient


Nevertheless, while putting this project together and creating this service we did our research and were made aware of other organisations that offer similar services and we were also made aware of our competitors. However, we know how important it is in having a unique aspect to offer as an organisation as part of our service in order for it to be different from others and for it to be successful. Nonetheless, in today’s global economy, particularly online as businesses you cannot rely on being the only company in an area providing a service (Parsons, 2015). Therefore, it is important to identify your businesses unique selling point and work on it improving its strengths and enabling the business to deliver a service which makes you different from the rest.  As a result, what makes our created venture unique is that it is a service where individuals can order all their essentials through our F & E app and get them delivered to them straight away without having to wait for a long or certain period of time before receiving their orders. 
As an organisation we aim to survive for a long period of time and even expand our business to different areas by working and building within one aspect first and reviewing it as a business, if we are doing well and making profits we will move on by expanding, advertising and providing the service in multiple areas. We as a business have a contract with local grocery shops where they have agreed to sell products to us at a discounted price as well as this we charge a delivery fee for every delivery we do which is where we are going to be saving and making money as a business. 
Supermarkets such as Asda, Tesco, Sainsburys and Morrison’s all in the local community also offer a similar service known as ‘home shopping’ where their customers can order their products online and get them delivered to their doors. However, those customers are given a time slot of either the morning, afternoon or night delivery depending on availability and delivery drivers from the organisation in order for the customers to receive their orders.  In criticism during busy periods sometimes these big stores do not have any availability for the same day, therefore as a result some customers must wait for the next day for their deliveries. 
The unique selling point for our venture and what makes our service different is that we don’t offer a time slot, we have a standard and a requirement which our employees have to meet where they have to purchase all of the customer selected items and deliver those items to customers within an hour of them making their purchases through F & E.  Alongside this what also makes our venture different is that service users can also order from a single item to as many items as they require from shops as close as their local newsagent to big superstores such as Asda and Tesco, and they will get their products delivered to them in the same time frame. 
We are aware we are a small service in comparison to the big names within the community, however our aim is to create a strong relationship with our customers and make sure they are not facing any difficulties when it comes to reaching out for their essentials through this lockdown and pandemic. Large companies are typically known for letting their customer service slide as they rely on their interior and critical mass to keep them afloat when dissatisfied customers change services, however small businesses don’t have that luxury but they are able to curve out dissatisfied customers from other businesses and offer them a much valued service securing a customer (Parsons, 2015).  Therefore, it is vital as an organisation providing a door to door service, we make our customers happy, so they happily follow our brand and support our growth as a service. 
Our employee will become a personal shopper for the service user through the app and will pick and select the best quality products chosen by the service users and get it delivered to them as quick as possible. As an organisation we have bonuses for our personal shoppers which they receive if they deliver items to service users before the estimated time given to the user. This encourages the employees to work hard and deliver an effective service as well as this it motivates them to reach goals and makes them feel appreciated. 
[image: ]Once our customers have selected all the items they want and added them to their baskets through F & E they can finalise their purchases and make their payment using our payment service on the app by using their visa debit card or through PayPal whichever method suits them best. 
Nevertheless, as an organisation we have also taken into consideration and are aware of policies and legislations that are put into place such as the Payment Card Industry Data Security Standard (PCI DSS).  No business is entirely free from the risk of fraud therefore, all merchants should have measures put into place in order to safeguard their businesses against potential breaches (Emerchantpay, 2020).  This is because high volumes of fraud can be very damaging to businesses which may result in both loss of revenue and loss of reputation. 
Nonetheless, we have taken customer payment security very seriously and know it is vital for every organisation that stores, processes or transmits cardholder data. (PCI DSS) is an information security standard that is designed and put into practise in order to reduce payment card fraud by increasing security controls around cardholder data (IT Governance, 2020). All merchants and service providers that process, transmit or store cardholder data must comply with the PCI DSS (IT Governance, 2020). 
Therefore, as a business we are going to make sure we do our best in order to maintain customer security and safety while customers use our service and purchase items through the F & E app. As we aim to provide individuals with a helpful service through this global pandemic and aim to provide a pleasant service to our customers without having to deal with unnecessary stress. 
[image: ]In relation to the safety and security of our customers furthermore, as a business we also intend to ensure all our employees have a clean DBS check (Disclosure and Barring Services).  We will be using the process of safer recruitment in order to select employees as it refers to a version of the recruitment process that ensures that, while making staffing decisions, the children, young people, and any adults from risk are safeguarded from harm (EduCare, 2016). Therefore, a DBS check helps employers make safer recruitment decisions and prevents unsuitable people from working with vulnerable groups, as it helps access if any of your applicants have criminal records or are on a barring list which would raise concern about their ability to work in a certain sector at all (EduCare, 2016).   
Hence, for our business venture we will be carrying out DBS checks simply because our employees will be required to work and provide multiple members from the community a service. Therefore, it makes it our job as employers to make sure we select the correct staff in order to ensure all customers and service users are safe while shopping for their essentials and using our F & E app. Nonetheless, it is our responsibility as an organisation to make sure our customers are kept safe throughout the whole service, they consume from using the online F & E app to having their items delivered to them to their doors. Therefore, through DBS checks we are ensuring all our employees have a clean record to prevent safety and security barriers from occurring and to make sure everyone is kept safe receiving an effective service from F & E through this global pandemic and lockdown. 
[image: ]Moving on, we aim to market, promote and provide our F & E service to our targeted customers who are adults, the elderly and all those that are vulnerable from the coronavirus. Small and medium sized businesses really need to understand the importance of promotional and marketing strategies as marketing strategies help businesses grow (Artyvision, 2020).  Promotion also allows businesses to reach out to their customers in the most effective way, through promotional activities which can be carried out using various forms of media, and by applying different marketing strategies to capture the attention of customers in order for them to use the promoted service (Artyvision, 2020). 
There are many successful benefits for promoting businesses some of which include increasing the visibility of your brand, developing lasting customer relationships, improving brand awareness and recognition alongside many others. ‘Having quality content promoted across the appropriate social media channels gets your brand in front of those who may be looking for a solution to their problem’ (Murphy, 2018).    
[image: How To Promote Your Business: 20 Proven Strategies - BuildFire]We will promote our venture F & E and aim to reach out to the individuals and those who are vulnerable throughout lockdown and this pandemic through multiple social media apps such as Facebook, Twitter and on Instagram.  As a business we have chose these methods of social media in order for advertisement and promotion as social media has a massive immediate impact on advertising as it is a lot easier to access and promote a service. Social media advertising will make it easy to spread the word about your products and mission and result in growing brand awareness (Dukart, 2020).  
As well as this we will also be taking customers into consideration who may not be using social media and are going to create leaflets and get them posted throughout the local community to make people aware of the service we have to offer and the support that is there for them to use and imply throughout this global pandemic. We are going to use leaflets as a marketing method in order to promote our F & E service and get the word out for our venture for those customers who do not have access to social media as much such as the elderly.  The leaflets will have a step to step guide of instructions providing individuals with all the information they need in order to get started and be able to use F & E effectively. 

Conclusion 
To conclude our aim as a business is to put our venture out there and provide our F & E service serving the community to the best of our ability so we can make sure all our customers have what they need within the safety of their own homes.  We believe this business venture is very useful and valuable as individuals and those who are vulnerable and not advised to leave their homes during this coronavirus pandemic can all remain safe within their homes and have what they need and require delivered to them within one hour of them making their purchases. As mentioned above in detail we have also taken into consideration all the safety precautions we need to implement as a business to ensure the safety and security of our customers, as the last thing we would want as an organisation is to build onto the stress and tension individuals are already going through during lockdown and these uncertain times.  We will continue to promote our business effectively and try to spread the word of F & E through selected marketing and promoting methods to ensure we are able to reach out to as many of our targeted customers as possible in order to provide them with their daily needed essentials. Nonetheless, F & E will also continue to work hard on their USP in order to stand against competitors and to make sure they are noticed for delivering a service that has different elements from others. 
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