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                     Managing remotely

Introduction 
This report will be demonstrating the purpose of managing remotely. It will analyse the pros and cons of this, also providing evidence of academic research and demonstrating research skills. 

Firstly, managing remotely is especially important in today’s world.
Remotely working involves employees performing their job duties from locations outside offices, often from home. This will include employers using communication tools such as video conferencing and email to maintain connectivity with co-workers. Allot of jobs require working from home for many reasons; for example, allot of employers needed staff to work from home during COVID 19 as people were not allowed to work in offices / populated areas. There are also other reasons employers may enforce this, this may for flexibility, lower costs for the company not to rent an office, mental health, and many other reasons. 
It may also be the employee’s decision for reasons like reduced commuting time, Increased productivity, a better work-life balance. Remote employment might have a diverse impact on employee happiness. It is possible to determine factors that either support or reduce worker happiness and mental health by looking at productivity and motivation studies. 

Organizations / managers can develop strategies to improve overall performance by having a better understand of how to manage remotely. 

Organizations / managers must modify their management and operational skills and methods by investigating employee productivity and motivation in remote situations. They can also improve productivity by understanding what drives workers in distant environments through research. With this research, they may proficiently modify rules and procedures regarding remotely working, increasing both organizational performance and employee satisfaction, which would make the employer want to retain in the job and enjoy working for the company. This also benefits the company as they will have a good reputation and a good turnover.
Managers play a crucial role in remote work environments. Understanding motivation and productivity skills help managers gain leadership practices, such as providing clear goals, offering feedback etc. Raghu Krishnamoorthy.

Based on Raghu Krishnamoorthy (2022), who investigated how effective managers engaged people and drove performance when they worked from home in 2021 and 2022. His studies show that employees began to appreciate the role of the manager more while working from home full-time in 2020. The research showed that having a manager remotely was helpful, provided the managers shifted from managing time, activity, or physical presence to managing results and outcomes. He had also said in his findings that on the other hand, insufficient monitoring may lead to a laissez-faire leader, which is also problematic. Janine in his study remarked, “My boss disappears for weeks. He always seems busy in meetings. It is as though we are non-existent for him. Our group imploded as each team member did their own thing without alignment from the boss!”
There are arguments to both sides in his study. He also found that check-ins are necessary in a remote working environment as it is still important to care for the well-being of the employers and with not being face to face with them, it’s easy to forget that. 

Objective of this study
The objective of this study is to investigate a connection between the impact of remote work on employee motivation and productivity, as well as the overall perception of employees towards remote work. 

Literature Review on Managing Remotely.
Managing remotely has its advantages and disadvantages to working remotely. COVID-19 accelerated the rise of remote work.

Employee’s Mental & Physical Wellbeing
There are arguments for both the positive and negative affects of mental health since companies have started to enforce working at home. 
Understanding how managing remotely affects mental health is especially important as the line between work and personal life becomes less defined. 

According to a study by Sandra Kushnir (November 2011) Individuals can take proactive steps to maintain well-being, productivity, and a balanced lifestyle by identifying these impacts.

An article by Deirdre Bardolf and Matthew Sedacca (December 2024) shows that 25% of remote workers say their social skills declined since going fully remote, according to changing to a remote setting has many employees struggling with behaviour’s and norms expected in social settings, including starting conversations (18%), maintaining eye contact (16%) and joining in group discussions (15%), the November study found.
Nearly one in five remote workers reported their overall mental health has declined massively, with almost two-thirds citing a lack of social connection as contributing to their psychological decline, and 57% pointing to an increased sense of isolation.

Working outside of the office, however, has a positive impact for some, with about 38% reporting their mental health improved and 46% claiming it remained the same.

There may also be a negative impact on mental health as it may cause employees to feel isolated, the absence of face-to-face interaction can lead to feelings of loneliness and disconnect from colleagues. Also, without a physical separation between being at work and being at home, it becomes harder to “turn off” from work, leading to longer hours and stress. This can increase the risk of depression. Remote workers may also feel performance anxiety when being managed remotely, worrying that supervisors doubt their capability. Additionally, limited feedback and reduced visibility can increase feelings of insecurity.

Managing remotely can impact mental health positively several ways. These include flexibility, managing remotely allows employees to create schedules that line up with their personal life, leading to increased job satisfaction.
Also, reduced commute stress would eliminate long and stressful journeys to work which reduces stress and also provides more time for rest.
Thirdly, mental health would also improve for some people as being managed remotely would allow employees to work in their own environment and feel more comfortable in their own space / at their own desk providing more focus.

There are also findings that companies are adapting very easy to managing remotely, for example hiring managers cite reduction of non-essential meetings, increased schedule flexibility.

According to Clare Lew  (July 2019) Other studies show how harmful the lack of social connection can be. In 
a 22018 State of Remote Work survey conducted by Buffer, they found that loneliness was the biggest downside for 21% of remote employees, and one of the reasons that made them more likely to quit. Also, in a separate survey with over 2,000 managers, 60% of respondents said they would be more inclined to stay if they had more friends at work. Another study revealed that individuals who had 15 minutes to socialize with colleagues had a 20% increase in performance over their peers who did not. There is also research that exists on the positive impact that social relationships have on life expectancy, according to the author Clare Lew.

Based on the authors Deirdre Bardolf and Matthew Sedacca (December 2024) and Raghu Krishnamoorthy (2022) and Clare Law (July 2019 )it shows there are similar views from their research. Both writers would agree that employee’s mental health and wellbeing are a key factor in this. The views are very linked as all authors have similar research; they provide evidence that social skills can be damaged as well as mental health. They do also show a positive connection, providing evidence that workers are more productive from home. 

Environmental Impact
Managing remotely also has a massive impact on the environment. 
According to Syl Kacapry Cornell Engineering (September 2023) Remote workers can have a 54% lower carbon footprint compared with onsite workers.
 
Also, according to other studies data from Breathe London showed that Greenhouse Gas Emissions fell by 25% during morning commutes and 34% during evening commutes. This goes to show how managing remotely can make a positive environmental impact. As a result of the Greenhouse Gas Emissions reducing, the air quality in the environment would hugely improve also as found by April Miller (January 2022.) 

There may also be a negative impact on the environment also. This may mean that there is a higher energy consumption. Evidence suggests that managing remotely leads to higher utility bills for employees, which is also a negative effect on the environment. 

According to Alla Chernets (January 2025) there are some strategies that could be put in place to help with managing remotely. She have said that Hybrid Working can help with things as businesses will opt for the model of work based on the needs of employees that balance between the preference of working remotely and on-site. She have also said that Enhanced Collaboration Tools can help with remote management. Sustaining funding for enhanced technologies using artificial intelligence will further enhance the regular exchange of information and make an impact on communications, goal setting, holding virtual meetings, and ideation.
Other tools such as AI meeting automation will also capture and take notes and follow-ups on meetings.

According to Sumeet Moghe, he finds that there is downside to managing remotely, he says ‘’ While I have no love lost for the office, it had a redeeming quality. It was easier to know your coworkers, beyond the work you did together. Whether through a disarming smile or jokes you cracked in the hallway or lunch you shared, you got to know the human beings that were your colleagues. ‘’ 


The main findings of manging remotely 
The mean findings of remote management would be that there are definitely good and bad reasons for this. They are equally as important as the others as each opinion has valid reasons. The main findings would be the mental health impact. All research leads to mental health. It shows there are more negative impacts on this than positive. It also can dead to mental health conditions such as depression, social anxiety and impacting social skills in a negative way. Employers and managers who manage remotely may also feel isolated as they have no one to talk too.

There are also positive impacts too, such as productivity, job satisfaction and positive environmental impacts too as there are more people that manage and work remotely now more than ever according to the statistics. 

Data Collection and Analysis
In this assignment, primary data was used to gather some information such as statistics as this is more effective and reliable. This method was also chosen as means the data will be more focused and aligned with the objectives.
Secondary data was also used because it is pre-analysed which makes the information reliable also.
 
The percentage of the Welsh workforce working from home has increased considerably since the start of the COVID pandemic in 2020.
Professor Felstead EIS Committee highlighted that just 4% of the Welsh workforce worked exclusively at home at the start of 2020, but that this rose to 37% in April 2020 and was at 25% in November 2020. Here is a graph which shows research by Professor Alan Felstead (EIS Committee) that shows the percentage of people that are managed remotely. [image: A graph of a number of months

AI-generated content may be incorrect.]


Also, according to the Upwork December 2020 Pulse Report, they have found that companies are adapting positively to managing remotely. 68% of hiring managers said working remotely is working better for them. Also 83% of hiring managers said their remote teams have been more effective. There is also a downside to this too. More than half of teams (58%) indicated feeling stretched to their full capacity due to limited resources and support, and even more (61%) said their teams lack the necessary number of people or ability to complete all of their work. As a result, 52% of teams have had to delay or cancel projects due to talent gaps.
More statistics show that 48% of hiring managers are working with independent talent today. 78% of managers who see the value in managing remotely are engaging independent professionals. 

Based on this information, as an example if a team of 7 completed 7, 8, 10, 8, 9, 5, 8 tasks each a day, the mean of this would be 55 tasks completed on average a day. The median would be 8 for this. The mode would be that there would be 8 tasks completed a day.

The data reveals that managing remotely is effective as workers feel more motivated to work and get more job satisfaction. It does also show there are some downsides too, due to there being lack of resources.

Reflection and research findings 
Firstly, since researching the advantages and disadvantages of managing remotely, I would say that it is challenging to manage remotely. The reason for this would be that the research shows allot of data it can impact mental health which is a very important thing. I would agree that there are positives to this, being that managing remotely can impact mental health in a positive way too as people tend to feel more comfortable in their own homes and be more proactive getting tasks done. 

If I was to manage remotely, there would be a few things I would put in place to help with certain criteria. Firstly, I would define team goals and individual tasks. Ensure everyone understands their responsibilities and the deadlines and has the resources and training to do this, also ensuring I am here to help at any time, just because we are not face to face it doesn’t mean I won’t be here to help.

Secondly, I would use clear communication tools, (email, chat, video calls) and define expectations for response times. I would also create a structured work routine, outline working hours, availability, and preferred times to check in, ensuring consistency across the team just so we are all on the same page and have a routine we would all like to follow.

To help with the mental health side of things and feeling isolated, I would hold regular meetings (via video or chat) to discuss priorities, challenges, and progress as video calls help humanize communication, prevent isolation, and improve engagement. and just to let them know regularly that I am here to support them. I would also encourage team members to ask questions, provide feedback, and share ideas. This helps maintain team morale and prevents misunderstandings, but I also wouldn’t like to make anyone feel like they have to share ideas either, so this would be a choice for the employees. To also help with building connections and getting involved, I would organize virtual team-building activities or informal chats to strengthen relationships. I also think it would be good too regularly ask for feedback to understand how team members feel about their workload, communication, and overall self-esteem. It is also good to publicly acknowledge individual and team accomplishments to motivate staff and this would help with job satisfaction also, as well as mental health. 
Trust is also a key factor being a manager remotely. I would give team members the independence to manage their tasks and make decisions. I would also respect flexibility as remote workers may have different working hours or need flexibility for personal commitments, especially if they're in different time zones. This would also impact mental health positively if staff are not stressed. I would also promote breaks, time off, and the importance of disconnecting from work at the end of the day which would really help mental health. I would also set goals and outcomes. This ensures productivity. 
I personally have been working from home for 3 years and from my own personal experience. I find it makes a positive impact when my manager would video call me and check in weekly when he can and also having monthly development meetings. This involves checking on my own mental wellbeing and my progress in work. I find this increases my work productivity and job satisfaction knowing that I am doing well in my job. 

Reflection using Gibbs method.
I personally enjoyed researching this type of data and research as I think it’s especially important to understand the impacts managing remotely has. Before I started to write the assignment, I felt very anxious as I was not sure what information I was going to find. I now feel confident that there is allot of information and resources out there that back my assignment up. The assignment had some positive aspects. I have gained allot of knowledge on managing remotely and hopefully I can use the information myself one day. The main challenge of managing remotely would be the loss of face-to-face interaction. This experience taught me a lot about preparation and emotional regulation and how to manage remotely. I learned that managing remotely requires both a structured approach to communication and flexibility to accommodate different team needs. In the future, I would implement a few strategies to manage remotely, mainly being that mental health would come first and this would be prioritised.


Demonstrating academic and research skills 
I have demonstrated report writing by providing evidence and reports by other authors who have also reached managing remotely. I have also constructed academic arguments with the authors I have used. All authors show vital reasons for positive and negative affects of managing remotely. I have done this by presenting all findings and comparing the authors points to each other’s points also.
I have applied active listening skills in my research by following certain criteria’s and reading each authors articles in depth and analysing them carefully. Reflecting on my time management, I would have done things a bit better by taking more time each day reading other articles that I may not use but just to get more information of managing remotely. I prioritised this assignment as I feel it’s very important but I could have prioritised it a bit more and done more research.

Research skills: In this assignment I used credible resources online, I read numerous articles online and also used an AI took called ChatGPT to gather my information. 

Conclusion 
The key finding from managing remotely is that there are many reasons it can make positive and negative affects. 
It can make staff more productive to do their jobs and manage more tasks as they don’t feel as pressured as being watched in a busy environment. It also shows data analysis of how badly it can impact mental health so its important things would have to be implemented to stop the negative effects on mental health. It is important to reflect that managing remotely can be done effectively but with certain implements. 
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