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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Having achieved my independent patrol status, in this essay I will reflect on how the organisational culture within the police force has impacted on my wellbeing and resilience both positively and negatively. I will discuss how being a police constable has changed my life both inside and outside work.

Before achieving independent status I was taught about the roles and responsibilities of a police constable and what was expected of me.  By being in a classroom, I found it quite difficult to understand what exactly the role would entail and put the responsibilities in to context.

Whilst being tutored, I feel like I was able to put what I had learned whilst in training in to practice whilst still finding my feet in the policing culture. During my tutorship period I felt like I was initially acting as just an observer as I had never been in contact with any police officers before I needed to learn how exactly different things are dealt with. Initially I found myself to be withdrawn and too nervous to get really involved as I was not sure I was saying or doing the right thing in the situation I found myself in, this improved with time and experience of dealing with different calls and recalling what my tutor and other officers done to deal with that situation. To get over this, during my tutorship period I made sure I was taking lead at calls and trying to deal with the whole situation on my own. This had a massive effect on my confidence, and any feedback received I took on board to improve for the next call.

After finding my feet in one station, I had developed good relationships with my team and got to know my sergeant. I then found out that I was moving to another sector to a new team and sergeant. At first, I was apprehensive around moving teams as I was just coming out of my shell and settling in to the role in the previous station and I had to ultimately start again.  To overcome the fear of moving to a new shift, I made the effort on my days off to visit the station and get to know the team I was being moved to, which made me feel less anxious and apprehensive about moving. 

When I achieved independent patrol status, I feel like that was when the real learning started. I instantly felt my confidence growing as I no longer had my tutor to rely on, I had to make decisions myself and be able to justify them. 

Before becoming a police officer I had several other jobs, but they never came with the responsibilities that comes with being a police officer. Since being a police officer I struggled to maintain a work life balance and felt like I could not switch off from work. I felt anxious when leaving work and kept thinking ‘Have I done everything I can to help that person?’ as ultimately people’s lives are now in my hands. To overcome the anxiousness, I made sure myself and my team spoke about every incident after we had dealt with it to make sure there was nothing missed. Reflecting on experience, this has improved my confidence and has helped the team as all officer’s deal with situations differently.

There are some aspects that effect my wellbeing in a negative way. Being a police officer comes with a shift pattern of six days on and four days off, two of which are night shifts. Having not worked a shift pattern before I felt myself exhausted after every shift as there was still so much to learn and getting used to the organisational culture within the job. This effected relationships at home as all I wanted to do was sleep. As time went on, I developed resilience by making sure I had the right amount of sleep before shifts but also trying to make sure I kept myself active when I was not in work to create more energy for myself. 

According to the NHS, regular poor sleep puts you at risk of serious medical conditions, including obesity, coronary heart disease and diabetes which could shorten your life expectancy. (NHS, 2022)

Initially I was putting on weight as I was so busy in work, I did not eat through the day or I would pick something up that was not full of nutrients that my body needed to give me energy. To add to that, due to the fatigue mentioned above I could not bring myself to go to the gym or do any exercise which led me to put on weight. After a few weeks of this, I made changes to my eating pattern by making sure I prepared food to take to work and ensuring I made time for myself to either go for a walk, or to the gym to burn off some calories. In time I lost the weight I had put on and I went back to living a healthy lifestyle. 

Maintaining a healthy weight is vital as a police officer not only for my wellbeing, but to be able to carry out the role required of me. Being physically fit is essential to boost performance and maintain safety of yourself and other officers on your team. ‘A study done in a major metropolitan US police department showed that officers who brought healthy lunches to work each day experienced higher levels of physical energy and mental clarity compared to those who typically hit the drive-thru out of convenience during their shifts. Given the importance of quick thinking and physical agility to police work’.(CTSCCC, 2015)

Organisational culture is the many beliefs, values and methods of interaction that create the environment within an organisation. This culture covers the foundational values of the organisation and also reflects on the organisation’s expectations and goals.  (Indeed.com, 2022) I was introduced to the policing culture when I initially started my tutorship period with an experienced police officer as my tutor. During this time, I was taught the core values, decision making and how important it is to work well as a team to provide the best support for the communities we serve.

There are many risks of conforming to organisational culture, for example in every team there are members of different service lengths. This comes as a risk as how things were dealt with around 15 years ago is a lot different to how things should be dealt with now. For example, with every domestic related incident, positive action needs to be taken to ensure the safeguarding of both victim and suspect. Many years ago this would not have been considered. When working with members of the team which have longer service, it is easy to listen to their advice as they have more experience but not actually doing the right thing.  Another example of this is the use of bodyworn cameras, which were not around many years ago. Peer pressure is a risk that more experienced officers could try and lead you to not use them and have a different approach in dealing with a situation.

Any organisation will struggle to succeed with poor team work. Since joining the police force and achieving independent patrol status I instantly felt like a valued member of the team. Being a police officer is a stressful and difficult job as it is, I feel like a good team and supervisor around you has a massive impact on your wellbeing. 
 
The American Phycological Association states that that employees who feel valued by other staff and managers are more likely to feel better physical and mental health, as well as higher levels of engagement, satisfaction and motivation, compared to those who do not feel valued by their employers. (American Phycological Association, 2022)

Having a team that works well together impacts on several things, for example officers’ safety. When attending emergency calls with potentially dangerous people or weapons involved, it is important to have a team behind you that work well together. With experience my stress levels have decreased when attending calls like this as I know there is a good team of officers behind me and if I need help off someone, they would be there instantly. This has a positive effect on my wellbeing as I was initially nervous and anxious about dealing with conflict, but as time has gone on I have learned how good of a team I work with. 

My strategies for maintaining wellbeing and resilience always revert back to remembering why I wanted to join the police force. I want to make the communities we live in a safer place for not only members of the public but also my family and in future my children. This gives me a sense of achievement and knowing I am helping people that are in need, remaining positive and seeing results helps me develop the resilience I need to adapt to this new lifestyle of being a police officer. (1500 words)
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this essay I will use the Gibbs Reflective Cycle 1988 to reflect on a domestic related incident that I dealt with, I will reflect on decisions made whilst dealing with the incident using the National Decision Model and explain the reasons behind those decisions. (Gibbs 1988)

It was a night shift in December, where my colleague and I were asked to attend a grade 1 emergency call where a member of the public could hear screaming coming from the flat next door. They could hear a female voice screaming ‘get off me’ and ‘please stop’. 

Myself and my colleague made our way to the address. Whilst on the way to the address I used the National Decision Model element being ‘Gather information and intelligence’ by asking the control room for more information regarding the incident we were about to attend. I asked the control room for any information they had on the system to establish who was linked to that address and any warning markers for each person for the safety of myself and my colleague before entering that address. I also asked for details of any previous domestic violence incidents at the address and if there were any critical markers on the address.  This information is required not only for officers’ safety, but also for other members of the public and to establish what level of violence the people in that property are capable of. I also asked the control room if there were any children linked to the address to make sure safeguarding children and vulnerable people was key. 

The control room gave me the information that the female living at the address was a high-risk domestic violence victim from her partner who also lived at the address. There had been numerous incidents from months ago, the last one the male was arrested for Grievous bodily harm on the female by pushing her down the stairs and kicking her to the face causing a broken jaw. There were 4 children linked to the female but they had been taken away into the care system. 
This information raised concerns in my head as I did not know what we would be walking in to and I was concerned about the female in that address. By doing these checks I was using the NDM section Assess threat, risk and develop a working strategy. My working strategy was to enter that address and safeguard any victims and also detain any suspects. 

On arrival to the property, which was a block of flats, I got out of the police vehicle I listened to establish if there was still screaming coming from the address. Before running up the stairs I briefly glanced around the bottom of the flats to make sure there was no persons trying to leave the area which could have been involved in this incident.  As I could not hear anything, I thought that the perpetrator has either left the area or something bad had happened inside that address. 

During the walk up to that flat, in my mind I was thinking that if no one answers the door and that the door is locked, using the NDM consider powers and policy under Section 17 PACE 1984 I had the legal power to enter that property and search the premises to save life and limb. Due to the screaming coming from the address and the previous incidents which had occurred at the address I feel like If needed, the decision of using force to gain entry in to the premises was justified, proportionate, legal and accountable to safeguard that victim. 

When approaching the flat door, I activated my bodyworn video camera to capture the best evidence. I have knocked the door and within seconds a female has answered. This is where the NDM goes back to the start as I have immediately tried to gather information and intelligence from the female. My immediate concern was if she was injured and if the suspect was still inside the premises. The female stated that the male had left around 2 minutes prior to our arrival and he had left on a motorcycle. The female was visibly upset and I could see that she had a lump on her forehead but she had no life threatening injuries. 

After speaking to the female by the door, I entered the flat to search the premises for the subject who may still be within the flat, which he was not. In doing this, I went into the living area where I could see a large amount of blood on the floor and a bloodstained knife next to the blood. This made the threat and risk much higher as there was a knife involved.  Whilst gathering information from the female, she stated that they had been out for the males’ works Christmas party, when they have arrived home they have begun arguing as the male was so intoxicated. The female then states that the male has punched her to the head and in self defence she has hit him back. After this out of nowhere the male has entered the kitchen and brought a knife back in to the living room and has started self harming by cutting several deep lacerations to his forearm causing the blood to instantly squirt out.  He has then wrapped his arm up in a towel and has left the flat.

Due to the amount of blood in the flat I had concerns around the welfare of this male. As part of the NDM identify options and contingencies I informed the control room of the information I had to date, and I requested an operation New York which is a order for any officer in the local area to stop what they are doing to look for this male. I also gave details of the vehicle the male has left in along with a description of the males’ clothing for officers to be able to locate him.  In the meantime myself and my colleague remained in the flat with the female whilst I was trying to get hold of the male on the phone which he was not answering. 

Based on the information I had, and the amount of blood and the presence of a knife, I had to be certain that I had no suspicions that the female had stabbed the male causing the blood. As I could not get hold of the male and he had still not been found my options at the moment were to remain in the flat with the victim until he was found or to arrest the female on suspicion of assault with the knife. In my mind, if we did not locate the male to confirm the circumstances or arrest the female then the female would be left in the flat which would ultimately be a crime scene and she would be able to discard any evidence or even leave the area.  Due to the female not giving me any indicators that she was lying, I made the decision to remain in the address with the female for the time being whilst other officers searched for the male and I kept phoning the males phone. 

Throughout this time I was conscious about the welfare of the male involved, due to the amount of blood I felt it was vital to find him as soon as possible as failing in this his health would have started to deteriorate. I took in to account that the male had also been drinking therefore his blood would be thinner and could bleed to death. My key role as police officer is to protect and preserve life, even though this male was now suspect for a domestic assault; his welfare was them most important right now.

Whilst speaking to the female, I identified options and contingencies by obtaining details of the male’s friends’ addresses that he could have gone to and I was passing these to my colleagues to carry out urgent checks at the addresses. 

Due to the information I passed to my colleague, the male was found at his friend’s address. The male had lost a lot of blood and needed urgent medical assistance. The male immediately confirmed that he had caused the injuries himself and that his partner had not done anything wrong. Due to this information and the ‘Take action and review what happened’ aspect of the NDM the male was arrested on suspicion of domestic related assault but he was taken to hospital address his health issues. 

I have since reflected on what happened and the decisions I made during this incident and I feel the ultimate goal of safeguarding both parties and arresting the perpetrator was achieved. The decision to remain with the victim in the property was key as ultimately the scene could have been evidence if the male had come up with another version of events and at that moment in time, we only had the female’s explanation. 

I feel I gathered as much information as I possibly could from the female and I made sure I was documenting and passing all relevant details to the control room and other officers which would help the search for the male.

During this incident, I learned not to trust everything people tell me as this incident could have ended in a much different way and the female could have been lying to officers to cover up something that she had done. 
Reflecting on this incident, if the male was not found as soon as he was I feel like I could have utilised more units for example NPAS and possibly police dogs and the use of ANPR cameras to locate the male quicker. Luckily in this case, the male was found in a matter of hours. 

Domestic abuse is a massive problem in the UK, and over the recent years seems to be getting worse. Often unreported, many cases will never enter the criminal justice system and statistics are not accurate. From the start of the COVID 19 pandemic, ‘the police recorded 259,324 offences flagged as domestic abuse-related in the period March to June. This represents a 7% increase from 242,413 in the same period in 2019 and an 18% increase from 218,968 in 2018. (Nick Stripe 2020)  

There is also a massive link between domestic violence and drug use for both the abuser and the victims. Abusers are more likely to abuse their victims whilst under the influence of alcohol or drugs, the level of abuse is likely to be higher under the influence. Victims of abuse use alcohol and drugs as a coping mechanism to numb the effects of the abuse and a coping mechanism for the mental illnesses caused by domestic abuse. According to Johnelle Smith, M.D violence is 11 times more likely to occur on days of heavy substance misuse, and more than 20% of men report of using substances before their most severe acts of violence.


(1829 words)











Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


In this essay I will evaluate how team dynamics develops team cohesion by highlighting a number of theories and models which can be used to improve team dynamics which will in turn improve results achieved by the team. 
I will also highlight how interpersonal conflict can occur within a team and ways to enhance both individual and team performance both inside and outside of the police force. I will also discuss the importance of team building activities within the police and the benefits of them.

One definition of a team is “a small number of people with complementary skills who are committed to a common purpose, set of performance goals, and approach for which they hold themselves mutually accountable”. (Moe, Dingsøyr and Dybå, 2010)

All teams are made up of different kinds of people, all which have different strengths and weaknesses. Team dynamics is vital on a daily basis, whilst speaking to colleagues, completing exercises as a team and trying to accomplish a task. If there are positive attitudes and dynamics within a team people are more likely to work more effectively together and have a higher chance of achieving their goals, which is a positive outcome not only for the organisation but each member of that team. (Guthrie, 2022)

One theory used to understand team dynamics is the Tuckmans’ Model. The Tuckmans’ model was published by Dr Bruce Tuckman in 1965.” Tuckman's model explains that as the team develops maturity and ability, relationships establish, and the leader changes leadership style” (chapman, 2022)

The Tuckmans Theory is divided up in to 4 stages which are; Forming, Storming, Norming, Performing. Adjourning was added in the 1970s making it the 5th stage. The first stage of the theory is the Forming stage. This is where all members of the team are getting to know one and other, understanding what different strengths and weaknesses are within the team, team members rely on the leader for guidance and individuals roles and responsibilities within the team are unclear. 
The next stage of the theory is the Stroming stage, this is the stage where conflicts start occurring within a team. The teams goals and expectations are unclear and members of the team start becoming distracted by relationships and emotional issues. Team members personalities start showing and cliques and groups form within the team which can sometimes cause power struggles by team members trying to establish themselves as the team leader. 

The norming stage begins with the team beginning to agree with one another’s ideas, responsibilities and roles within the team are established and decisions are being made collectively as a team.  This is where the team actually start working successfully as a team and team cohesion is developed by every member of the team being happy doing what they are doing within the team. Once the team are working well together, the performing stage begins. Everyone is fulfilling the roles and responsibilities set to them, all team members have the same vision and goals and the team are able to work competently together making all decisions with little or no interference or participation from the leader. This is where the team works best and the goals and ambitions are met by working well together as a team.  (chapman, 2022)

Using Tuckmans’ Theory to compare to working as a police officer within a team of officers is useful as the best stage for a team to be in is a performing stage, All members of the team should be able to trust and get on well with other team members for support and this trust will also improve safety levels when attending possibly life threatening emergency calls. Team cohesion will ultimately improve the level of service given to the members of the public that our job is to protect. A good team will be able to agree on plans and come up with better ideas as a team as well as being able to work confidently alone. 

Another model used for understanding team dynamics is the DISC model. The DISC model was formed in the 1920’s by Dr. William Moulton Marston. The DISC model is split up in to four sections which are each behavioural types or styles. The four types are; Dominant, Inspiring, Cautious and Supportive. Each category describes the personalities of individuals and enables teams to work on members strengths and tackling weaknesses among the team. (What is the DISC Model? - DISC Personality Testing Blog, 2022)

Within a team there will be Dominant people. These kinds of people will be firm and strong willed with their opinions and ideas. They are hardworking and strong willed when it comes to a task and are very focussed on the end result. This person can cause disagreements between the team as they are very stuck in their ways and are less likely to steer away from their own ideas. 

The next type of personality is influential. This type of person is outgoing, able to get on well with other members of the team, they are enthusiastic in the work they are doing and come up with good ideas whilst listening to others. These people work hard to build relationships within the team rather than focussing on the task that has been set. 
Cautious people within a team work in a methodical way to achieve the task set, they do this in a private way whilst being very accurate and precise. These kind of people tend to avoid conflict and remain reserved in situations. 

The last type of person is a supportive person, these kind of people are even tempered and deal with conflict well by being accommodating and tactful in their decisions. These types of people normally get on with the team and work well as part of the team. 

The DISC model is used by organisations to assess the kind of person you are, which enables supervisors to assign you to tasks suitable to your personality to ensure the task is completed more effectively by the correct person. It is used to work on peoples strengths to build on team cohesion.  To have a number of different types of people of different DISC categories enables a team to work well, without too much conflict and different people with different ways of working. (What is the DISC Model? - DISC Personality Testing Blog, 2022)

If there was negative team dynamics within the police force it can have a massive negative effect on the success and outcomes for victims of crime. “When you have a cranky manager, it will ruin the whole atmosphere at work and everyone who people supervise. Plus negative attitudes always have a bad effect on the performance that will cause employees to become unhappy and pathetic. Mistakes will show up more often and the output will also be low”. (Reddy, 2016)

A negative team dynamic could ultimately result in a failure to comply with professional standards, which is where the police have basically failed and have not provided the best service to the public as set out in the Code of Ethics. To avoid this, conflict between teams needs to be addressed immediately. This can be done using the CUDSA approach where the conflict needs to be acknowledged by the team and have the ambition to resolve it. The team need to understand and listen to other team members’ position and diffuse emotions. The problem needs to be defined, ensuring all parties involved in the conflict understand the issues and that all parties can do something to improve the situation.  Team members should seek and evaluate different solutions and learning to compromise to agree on implementing the best solution. (Managing Conflict - CUDSA, 2011)

Effective leadership also plays a part in team dynamics and team cohesion, as highlighted in the Hill (1995 Model). The leader of any team is a key part in the effectiveness and running of the team. It is a leader’s responsibility to monitor the team, diagnose the problems, take appropriate action and restore effectiveness of the team. Without an effective leader, more conflict will occur among the team which will decrease the level of positive outcomes for the team and as police officers the members of the public we need to protect.

Team building exercises within the police are vital to keep morale high which in turn will reinforce positive behaviours within the team you are working on. Within the police force team building days and exercises are beneficial to switch off from the seriousness of the role of attending emergency calls, dealing with life threatening situations which in time can build up some stress and resentment. Team building helps switch off from the stress whilst improving communication skills, developing trust and getting to know members of the team outside of a working environment. By learning more about your colleagues, this will highlight each other’s strengths and weaknesses that may not have been explored within your role as a police officer. By completing team building activities the mood within the team will be boosted and staff will be in a better mood which will in turn improve the enthusiasm within the role. It is extremely important that a team builds up a good relationship and team cohesion within the police force as a lack of team work and cohesion not only could have devastating effects on myself as an employee and police officer but to the members of public our job is to protect. 
(1575 words)



Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


There are many ways information and intelligence can be used in the disruption of criminal activity on the roads throughout the UK, in this essay I will explain how information and intelligence is used to disrupt the more prevalent criminal activity such as drug trafficking, human trafficking, county lines, child sexual exploitation and the movement of counterfeit goods. I will also outline how technology such as ANPR cameras can be used to investigate such activity. 

‘280.5 billion miles were driven on Great Britain’s roads in 2020’ (Department of transport, 2020). The roads of the UK are used by criminals every day to enable criminal activity starting at low level crimes such as minor motoring offences such as speeding all the way to carrying out crime involving international organised crime groups. (College of Policing, 2019) 

The road network in the UK is facilitating criminals to carry out criminal acts, which is having a negative impact on our economy as well as our health.
“We estimate that the total social and economic costs of organised crime are at least £24 billion per year”.(Home Office, 2013). 

One form of criminal activity which is taking place on our roads is human trafficking. Human trafficking is defined as the movement of humans from one area to another to exploit. This is normally sexual or for forced labour. According to the International Labor Office in Geneva, the 2017 estimate of worldwide human trafficking was 40 million people, including 25 million victims of forced labor and 15 million victims of forced marriage. (DeAnna Knippling, 2021). Human trafficking can be hard to identify and to prove as it is so well organised and victims of human trafficking are wither too afraid of reporting the matter, or due to the movement from another country there is a language barrier which will stop them reporting. With technology becoming more and more advance the issue with human trafficking is becoming worse as there are more ways to recruit, move victims and ways to exploit them online. Once a victim of human trafficking is found, information and intelligence is used to identify the behaviours and techniques of organised trafficking groups. Using this information and intelligence, sting operations can be organised by creating fake profiles to trap the traffickers and gather as much information and techniques they use to investigate the matter. Patterns of behaviour can be identified and areas where vulnerable people are being trafficked from can be focussed on to prevent this criminality. Effective policing of the roads is key to detect and prevent human trafficking. Trafficking needs the use of the road for the crime to be carried out. Roads policing is needed to carry out checks where trafficking usually occurs, for example ports, airports, bus stations and railway stations. Things like ANPR cameras and  facial recognition cameras can be used as effective policing of the roads to detect vehicles and faces frequenting in these areas. This will supply the Police force the intelligence to act on and use powers to stop and search vehicles which will in turn detect victims of human trafficking.

Around 2,000 people die every year from incidents involving vehicles on the road. Roads policing units play a key part in reducing that  number and keeping the drivers of our roads safe. Disrupting this criminality requires the effective use of information and intelligence.

Information and intelligence is obtained by the police in many different ways. “Information could be obtained for example from a call from the public advising the police of an incident. Intelligence is more difficult to define but is generally considered to be information derived from many sources (some confidential) that has been recorded, graded and evaluated”. (Blackstones, 2020, page 523) 

In 2000, The National Intelligence Model was launched which is a model used by police in England and Wales with using intelligence to determine the key priorities for policing and using intelligence to fight crime. (Blackstones, 2020, page 536)

Information and intelligence can come from many different sources. For example a police officer having a conversation with a member of the public which is an open source, where information is gathered about a person or people.  The information and intelligence passed is then put through the NIM and graded on how reliable the information is.

 Based on this, police officers can use their powers to act on the information received. For example if a member of the public believes someone they know is involved in the supply of drugs in the local area, and they have seen them driving around in a vehicle dealing the drugs then a police constable can use this intelligence to have grounds to stop the vehicle under Section 163 of the Road traffic Act 1988. If the person was not in a vehicle then they could use the power of Stop and Search (Section 1 PACE) and search for any indication of that person dealing drugs under the Section 23 Misuse Of Drugs Act 1971. (College of Policing, 2019)

There are several types of crimes that use the road network to facilitate the actions. For example drug trafficking, child sexual exploitation, counterfeit goods and county lines drug smuggling. County lines is a form of criminal exploitation where children, young people and vulnerable people are coerced and groomed in to the movement of drugs from one part of a country to another. This can also lead to child sexual exploitation. It can happen in any part of the UK and is against the law and a form of child abuse”.(NSPCC 2020) 

Roads policing units play a vital role in keeping our roads safe. “The enforcement of road traffic offences and the imposition of penalties will of course deny criminals use of the roads and hence disrupt their other criminal activities” (Blackstones 2020)

The National Police Chief’s Council roads policing strategy 2015-2020 aims to reduce road casualties, disrupt criminality, countering terrorism and patrolling the road. (College of Policing 2019)

The use of road traffic officers and the DVLA provides us with up to date information and intelligence which other officers can use to prevent and detect crime involving said vehicles.  The use of partner agencies for example the DVLA for information and intelligence disrupts criminal activity as if there are vehicles that are not insured officers use their powers under Section 165aof the Road Traffic Act 1988 (power to seize vehicles driven without licence or insurance). (College of Policing 2019)
Roads policing units require to share the information with partner agencies such as the DVLA, Border control, The National Crime Agency and other police forces, this is key to disrupting criminality from the core of the organised crime group which will in turn disable them in proceeding to use our roads to send drugs and exploit children in the use of county lines. 

There are many different ways technology can aid in the investigation of criminal activity. ANPR cameras  (Automatic Number Plate Recognition cameras) are cameras that are  fixed at certain locations as well as in police vehicles.  ANPR cameras pick up the registration plates of vehicles that drive  passed and check them against  databases held by the police and the DVLA.  These details are checked for things like uninsured vehicles, stolen vehicles,  and the locating of missing or wanted offenders often involved in criminal activity.  (Police.co.uk, 2019)


ANPR cameras are used as an investigative resource not only for crimes that happen on the road but when people have used a vehicle to get away from the scene of a crime.  ANPR cameras take images of vehicles as they drive past a certain point, in these images you can see who is driving the vehicle and how many passengers is in the vehicle at the material.  ANPR data is used to contest someone’s alibi when being interviewed regarding a crime that the ANPR footage puts them in the location. This information can then be used to deter criminality in the future in the same vehicle. 

An example of ANPR cameras being used to disrupt criminality is in September 2017 a gang of 6 males carried out a violent robbery to a man in his home address in Dorset stealing over £18,000 worth of computer equipment before leaving the scene in a vehicle. Due to a witness taking note of the registration of the vehicle before it left the area at high speed, ANPR cameras were used to track the route being taken by the vehicle and allowed officers to stop the vehicle, arrest the suspects and recover the stolen property belonging to the victim.  This is a case of without the ANPR cameras, the suspects may not have been caught or the victim may not have received his goods back. (The Observer, 2018)

In my experience as a police officer I have found ANPR cameras useful in capturing suspects involved in domestic assaults. I have attended a number of domestic assaults where the suspect has left the scene in a vehicle. I have used the ANPR system and contacted traffic officers to track down the suspect vehicle, where the roads policing units will carry out a stop and arrest the suspect. This outcome was key to safeguard the victim in case the suspect returned, to carry out an arrest and to prevent escape of the suspect.

There are many indicators that can detect vehicles being used for county lines purposes such as the use of hire vehicles and long term hire and lease vehicles being used for long distance journeys at odd times during the night.  These hire/ lease vehicles are paid for in cash by OCG’s to avoid any financial details linking them to the vehicle/ journey. 

Over the years, county lines activity was more prevalent on public transport like busses and trains. In recent years as a result of covid -19 the use of private hire vehicles and taxis have increased.

Although there are many positives for ANPR cameras being used to deter and detect criminality, there are also ways that experienced criminals will avoid being tracked by ANPR cameras. ANPR cameras are only placed on motorways and major  roads which they will avoid and use the more rural routes.  ANPR cameras are also used in roads policing vehicles,  it would be beneficial for them to be put in all response vehicles  which there is more of in local areas which will pick up  more vehicles possibly linked to county lines activity. 

In this essay I have summarised how information and intelligence along with technology such as ANPR can be used to disrupt the more prevalent criminal activity on the road such as county lines which will in turn protect the vulnerable members of society which include children and people who cannot protect themselves from harm or exploitation.
(1790 words)

Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
*
	Low 
1-4 
	Med 
5-7 
*
	High 
8-10 
	 Attending different types of incidents will broaden my knowledge of different legislations which are used as a response officer. 
Attending my attachments within year 2 will increase my knowledge in fields that we do not come across much as a response officer. 

I have identified a gap in my knowledge in harassment and stalking, I feel less confident dealing with these type of calls. To overcome this, I am going to put myself out of my comfort zone and put my name forward to attend any calls of this nature that come in on my tour of duty. This will fill the gaps in my knowledge and I will then feel more confident dealing with this type of incident and not rely on other officers. 

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
*
	Low 
1-4 
	Med 
5-7 
*
	High 
8-10 
	 Attend different calls with different officers of different experience. Put myself out of my comfort zone in dealing with different things that I have not done before. This will give me the skills to deal with more incidents properly. 
I have attended a sexual offence first responder course to broaden my knowledge and skills to be able to offer help and support to other members of the team who are younger in service which will in turn increase my confidence. As I I have never dealt with a rape investigation, to learn how to deal with the matter properly and provide the best service to the victim I am going to request to spend a day with the rape investigation team which will broaden my knowledge and enable me to fill the gaps in the skills I already have. 

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
*
	Low 
1-4
* 
	Med 
5-7 
	High 
8-10 
	 Having only done one year on response I still feel quite in- experienced. Although experience can only come with time and maintaining my enthusiasm with everything I do.
By attending my attachments in year 2 and making the most of speaking to other departments in finding out what they do and how they deal with things will increase my experience in dealing with all sorts of crimes. 
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