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SN: The chosen organisation for this assignment is Kier Group plc and this organisation is one of the leading infrastructure and construction companies in the UK. In addition to this another organisation that is chosen for this research is Shanghai Construction which is one of the renowned Chinese engineering and construction companies and it has its presence in 30 overseas organisations all over the world. The current revenue rate of this organisation is £4.19 billion and on the other side Kier Group plc’s revenue rate is £3.27. 
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SN: In order to expand the business in a strategic way there are several culture related issues that are very common that are faced by any organisation in the construction industry. Therefore, in time of expanding in China Kier Group plc needs to focus on their cultural actions related needs in order to deal with the cultural challenges that can come from the employee’s side in time of work process (French, 2015). In China the presence of negative stereotypes are more as compared to the UK therefore, maintaining the cultural differences while respecting the opposite culture is necessary to get better growth and development in future. 
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SN: The role of cultural variables in the communication is pivotal, it can assist Kier Group plc and Shanghai Construction by influencing their communication process by influencing the perception of the employees. Eventually that can assist the following organisation to improve the attitudes, thinking patterns and social organisation senses of the employees which is necessary and one of the major cultural components in time of communication (Aljuwaiber, 2016). Apart from this, Kier Group plc   needs to work on its communication process to define the behaviour of the employees for making them suitable to work under diverse cultural senses. 
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SN: The role of language in social organisation is major for every organisation in time of their expansion in any conservative country. It also includes kinetic behaviour and para languages that are necessary to be learned by every employee to assist the organisation for further expansion (Fellows and Liu, 2016). In order to improve the presentation skill of the organisation in another country having the capability of dealing with language and culture related challenges is necessary and here the role of social organisation is effective to work under any types of cultural dissimilarities.  
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SN: According to this Hofstede’s framework it can be stated in case power distance it has been seen that in the society not all individuals are equal. In the majority of nations especially in the UK and China this has been seen often which can increase issues of inherent tensions that affect the concept of culture in a critical way (Spicer, 2020). Individualism is one of the primary issues that can be addressed under this following context. In both of the nations this dimension is one of the primary degrees of interdependence in the society that needs to be maintained by the employees of Kier Group plc in order to make better expansion in the future. 
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SN: The score of masculinity in the both nations is high therefore it can be stated that Kier Group plc can face a higher rate of competition in order to achieve its desired success rate in future. The sense of success at this following cultural set up can be defined by the best in the field even throughout the organisational life (Anitha, 2016). On the other side, the uncertainty avoidance rate is higher in the UK 35 on the other side, in China it's 30. 
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SN: Based on the long-term orientation dimension it has been seen that China scores 87 that shows China has a more pragmatic culture as compared to the UK (51). Based on the analysis it can be stated that in China people are more likely to believe that truth depends on the situation maximum of the time (Ferraro and Briody, 2017). Therefore, it can be stated that Kier Group plc needs to work accordingly in order to achieve desired results from its expansion plan in the UK. 
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SN: The presence of cultural challenges is one the primary factors under any industry and in order to develop a better workplace in the organisation Kier Group plc, needs to focus on the cultural challenges. This action can assist this organisation in an effective way to understand the employees’ trends and their needs which is necessary to develop an effective workplace. Understanding the language barrier will be beneficial for the organisation in order to ensure comprehension (Holden and Sunindijo, 2018). In future which can assist Kier Group plc to facilitate more effective and efficient communication. 
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SN: The role of body language and non-verbal communication is one of the primary factors of international business communication (Hussain et al., 2018). Therefore, Kier Group plc needs to focus on this matter in a critical way to understand all necessary stages of the communication process to understand the required level of sensitivity that a Chinese workforce needs for working efficiently in the organisation. 
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SN: After the analysis it can be concluded that in order to expand further in another country like China, Kier Group plc needs to identify the primary challenges of the society that are frequently faced by the citizens in dealing with foreign people. Apart from this, it has been highlighted that taking ideas from the workforce and understanding their cultural preferences is necessary to influence the workforce in a positive way.
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SN: The necessity of influencing feedback is way more necessary for Kier Group plc in order to get successful results from its expansion in China (Hampden-Turner et al., 2020). Apart from this, ensuring the non-verbal communication is way more effective at the present scenario to deal with any types of language barriers in the beginning. 
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SN: The role of cultural variables in the communication is pivotal, it can assist Kier Group plc and Shanghai Construction by influencing their communication process by influencing the perception of the employees. Eventually that can assist the following organisation to improve the attitudes, thinking patterns and social organisation senses of the employees which is necessary and one of the major cultural components in time of communication (Aljuwaiber, 2016). Apart from this, Kier Group plc   needs to work on its communication process to define the behaviour of the employees for making them suitable to work under diverse cultural senses. 
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SN: The role of language in social organisation is major for every organisation in time of their expansion in any conservative country. It also includes kinetic behaviour and para languages that are necessary to be learned by every employee to assist the organisation for further expansion (Fellows and Liu, 2016). In order to improve the presentation skill of the organisation in another country having the capability of dealing with language and culture related challenges is necessary and here the role of social organisation is effective to work under any types of cultural dissimilarities.  

5



image1.gif

LANGUAGE

SOCIETY

COMMUNICATION

INDIVIDUAL













image6.emf
HOFSTEDE’S FRAMEWORK 



Powerdistance



Lackofequalityinthesociety



Inherentnegatory tensionregardingculturalacceptance


Microsoft_Office_PowerPoint_Slide6.sldx
Hofstede’s framework 

Power distance

Lack of equality in the society 

Inherent negatory tension regarding cultural acceptance







SN: According to this Hofstede’s framework it can be stated in case power distance it has been seen that in the society not all individuals are equal. In the majority of nations especially in the UK and China this has been seen often which can increase issues of inherent tensions that affect the concept of culture in a critical way (Spicer, 2020). Individualism is one of the primary issues that can be addressed under this following context. In both of the nations this dimension is one of the primary degrees of interdependence in the society that needs to be maintained by the employees of Kier Group plc in order to make better expansion in the future. 
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SN: The score of masculinity in the both nations is high therefore it can be stated that Kier Group plc can face a higher rate of competition in order to achieve its desired success rate in future. The sense of success at this following cultural set up can be defined by the best in the field even throughout the organisational life (Anitha, 2016). On the other side, the uncertainty avoidance rate is higher in the UK 35 on the other side, in China it's 30. 
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SN: Based on the long-term orientation dimension it has been seen that China scores 87 that shows China has a more pragmatic culture as compared to the UK (51). Based on the analysis it can be stated that in China people are more likely to believe that truth depends on the situation maximum of the time (Ferraro and Briody, 2017). Therefore, it can be stated that Kier Group plc needs to work accordingly in order to achieve desired results from its expansion plan in the UK. 
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SN: The presence of cultural challenges is one the primary factors under any industry and in order to develop a better workplace in the organisation Kier Group plc, needs to focus on the cultural challenges. This action can assist this organisation in an effective way to understand the employees’ trends and their needs which is necessary to develop an effective workplace. Understanding the language barrier will be beneficial for the organisation in order to ensure comprehension (Holden and Sunindijo, 2018). In future which can assist Kier Group plc to facilitate more effective and efficient communication. 
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SN: The role of body language and non-verbal communication is one of the primary factors of international business communication (Hussain et al., 2018). Therefore, Kier Group plc needs to focus on this matter in a critical way to understand all necessary stages of the communication process to understand the required level of sensitivity that a Chinese workforce needs for working efficiently in the organisation. 
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SN: After the analysis it can be concluded that in order to expand further in another country like China, Kier Group plc needs to identify the primary challenges of the society that are frequently faced by the citizens in dealing with foreign people. Apart from this, it has been highlighted that taking ideas from the workforce and understanding their cultural preferences is necessary to influence the workforce in a positive way.
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SN: The necessity of influencing feedback is way more necessary for Kier Group plc in order to get successful results from its expansion in China (Hampden-Turner et al., 2020). Apart from this, ensuring the non-verbal communication is way more effective at the present scenario to deal with any types of language barriers in the beginning. 
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SN: The chosen organisation for this assignment is Kier Group plc and this organisation is one of the leading infrastructure and construction companies in the UK. In addition to this another organisation that is chosen for this research is Shanghai Construction which is one of the renowned Chinese engineering and construction companies and it has its presence in 30 overseas organisations all over the world. The current revenue rate of this organisation is £4.19 billion and on the other side Kier Group plc’s revenue rate is £3.27. 
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SN: In order to expand the business in a strategic way there are several culture related issues that are very common that are faced by any organisation in the construction industry. Therefore, in time of expanding in China Kier Group plc needs to focus on their cultural actions related needs in order to deal with the cultural challenges that can come from the employee’s side in time of work process (French, 2015). In China the presence of negative stereotypes are more as compared to the UK therefore, maintaining the cultural differences while respecting the opposite culture is necessary to get better growth and development in future. 
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