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Task 1

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose serious and complex investigation in which you played a significant role with a victim of crime and reflect on what happened. 

	
Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm during the investigative process

Explore what works in relation to tackling repeat victimisation and repeat offending during this investigation. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


The investigation I will refer to is in relation to an incident of grievous bodily harm (GBH), which occurred at a popular nightclub in central Swansea city. The victim of the assault had become separated from his group of friends during an evening out and had found himself in amongst a group of men unknown to him inside the busy nightclub. After accidentally bumping into one of the men on the dance floor, an altercation followed between the group and himself, which culminated in him receiving a blow to the face from the largest male of the group – our suspect. The blow was forceful and unexpected, and caused significant damage to the victim’s teeth and jaw, which required immediate medical intervention for which the dental treatment and financial cost remains ongoing. Several issues presented themselves when undertaking this investigation, particularly surrounding the welfare of the victim which I will discuss further below.

Firstly, identifying the needs of vulnerable victims demands empathy and compassion (Peterson and Silver, 2017) but also a critical examination and continuous dynamic review of the approaches employed by police and partner agencies (Guay, Beaulieu-Prévost, Sader, and Marchand, 2019), in order to support and assist them in coming to terms with, and moving on from, such negative experiences (Kunst, Popelier, and Varekamp, 2015). It was clear from the initial conversation I had with the victim of the above offence that he could be considered vulnerable due to his age and what I perceived to be a lack of maturity. The College of Policing (2021) defines vulnerability as: “A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others, from harm or exploitation”. It is more important than ever to focus on a continuous review of what works well and what creates a negative experience from the viewpoint of both organisation and victim, primarily for their safeguarding and welfare which is of paramount importance (Burt et al., 2022), but also due to the increasing divide between large sections of the public and the police, particularly in consideration of recent events such as the Black Lives Matter movement (Boudreau, MacKenzie, and Simmons, 2022), and the incident involving rogue police officer Wayne Couzens (Keane and Raganella, 2024). It appears as though the good work of police largely goes unnoticed by the public due to media outlets opting to focus instead on negative stories (Nix and Wolfe, 2017), as this exponentially boosts their engagement and, therefore, their income (Dessart and Pitardi, 2019). For this reason, and with the increase in camera phone usage and “viral amateur journalism” (Denisova, 2023), police officers are scrutinised and highlighted perhaps more than at any preceding point in history (Søgaard et al., 2023). At the forefront of this new level of attention is, in my opinion, the way in which we treat our victims, and the way they feel treated by us. I strongly believe that if we are focusing on providing the best possible service to our most vulnerable victims, there should be no easy avenue for criticism. Further to this, repeat victimisation in particular is a very damaging concept which further exacerbates the erosion of trust between the public and police (Correia, 2020), and severely affects the physical and mental health of the individual, if mishandled (Shorrock, McManus and Kirby, 2020). Repeat victimisation occurs when the same person (or place) suffers multiple incidents over a period of twelve months (Geurts, 2023). Many cases exist which highlight the impact of mishandling such victims, causing them to exhibit feelings for low-mood and even suicidal tendencies (Williams et al., 2021), as well as creating expensive and damaging questions for police forces to answer regarding their methods of dealing with vulnerable people (Nurse, 2020). Therefore, it is of vital importance that proven methods are adopted and shared between police forces to provide a framework of methods that bear success and improve or eliminate the methods that fail (Davidson and Bifulco, 2009), and I attempted to utilise such methods throughout each of my interactions with the victim.

With reference to the complex investigation I referred to previously, my victim had very specific fears and concerns regarding the judicial process, and fears of becoming a repeat victim; He feared primarily of repercussions and retribution from his attacker or his friends should he continue with the court process, which is widely regarded as a primary reason for the retraction of victim complaints (Alcantud, Carreras, García and Gallart, 2021). He also feared that, due to his ethnicity (mixed Asian background), that he may have been targeted due to this, and that this theme would continue throughout his life going forward, a fear also supported by literature with regard to hate crime and its correlation with repeat victimisation (Xu, Macrynikola, Waseem, and Miranda, 2020). Furthermore, he believed due to the fact that he did not retaliate at the time of the assault and subsequently spoke to police instead, that he would be thought of as weak amongst his peers and be targeted or bullied repeatedly going forward, particularly as he had a tendency to wander off whilst out and separate from his friends. Victimology, the study of victimisation, suggests that amongst the reasons people become repeat victims is a perceived weakness or vulnerability, whether known or not (Heimann, 2022). The Routine Activity Theory (Schaefer, 2021) and Lifestyle Theory (Hayes and Maher, 2024) of victimisation loosely add credibility to the victim’s fears and suggest that a combination of the victim frequenting nightclubs on his own in the absence of guardians (his peers), coupled with motivated offenders – particularly if, as in this case, there may be racist connotations to the assault – may lead to further or repeat victimisation (Azimi and Daigle, 2021).  

Addressing these fears directly would be the best possible way for me to personally prevent repeat victimisation and alleviate my victim’s fears. To do this, I needed to evaluate and implement one or more of the differing strategies that have been created and implemented to aid vulnerable or repeat victims of crime, each with its own strengths, weaknesses, and ethical considerations (Farrell and Pease, 2013). Among these approaches, one such method is the provision of professional support services which are holistic in their approach, and consider unique perspectives and issues when dealing with individuals in a personal way (Finn, 2013). Support can be provided in many different ways, ranging from psychiatric counselling and legal advice, to a more practical approach with support for housing or educational needs (Wedlock and Tapley, 2016). By offering said holistic support, victims are more likely to feel empowered, engage more positively and proactively, and - most importantly – recover in a healthy way from their ordeal (Spalek, 2017). Another regular approach involves the use of dedicated “Victim support” services to aid individuals in navigating the daunting criminal justice process (Sanders and Jones, 2012), including going to court, what to expect at court, explanation of special measures to aid them in providing their best evidence whilst feeling as comfortable as possible in what is often an uncomfortable situation (Hester and Lilley, 2018). This method aims to improve a victim’s understanding, comfort and belief, and therefore their engagement throughout the criminal and judicial process, and is often achieved by encouraging and empowering the effective deployment of victim impact statements (Cleghorn, 2023), explaining and utilising special measures (Metson and Willmott, 2024), and ensuring the provision of “best evidence” (Macpherson, 2001).
The National Police Chief’s Council’s (NPCC) has also identified seven key themes when delivering a service to vulnerable individuals within its “National Action Plan”; Two of which being “early intervention and protection”, and “Protecting, supporting, safeguarding and managing risk” (College of policing, 2023), which both support the aforementioned approaches and their efficacy. I utilised both of these themes in combination with both of the above approaches immediately when communicating with my victim, ensuring that his voice was heard at the earliest opportunity by meeting with him personally and having an informal discussion with him prior to discussing the incident. I ensured his thoughts and concerns were expressed candidly, and ensured a support network was in place for him from our first meeting onwards which consisted of a very supportive and loving family, as well as ensuring a multi-agency plan was put in place to assist him through the process from the first day. I achieved this through contacting “Victim support” and by submitting a “Victim Focus Referral” outlining his concerns and expectations, and ensured that the relevant professionals made contact with him in good time to discuss his needs further. I also maintained frequent contact with the victim via my work phone and emails and made myself available to him at all times despite working hours, as I deemed this to be of great importance to him, and felt that he reciprocated well to receiving such a personal approach to his concerns.

Whilst dealing with victims in this way is extremely important, it is also equally important to consider the suspect and methods of offender management, to enable effective and robust rehabilitation and adequate justice for both parties (Pooley, 2020). The suspect in this investigation was also a young male who had a troubled upbringing, and so a specific approach was needed in order to ensure his compliance and not risk alienating him further from the judicial system. Strain Theory suggests that young offenders such as this are likely to offend due to increasing pressure from their peers and perceived self in the wider world (Kushner and Fagan, 2023); requiring to impress others, achieve an increase in reputation or material gain, for example. It is important to recognise the driving factors that lead individuals to offending, and to work holistically at alleviating and combating those specific triggers in order to protect them and others from the risks associated with repeat offending, or repeat victimisation.


Throughout the investigation, the victim appeared to grow in confidence within himself and with the police and justice system as a whole, as he had stated on multiple occasions prior how he felt nothing would be done about this issue due to perceived lack of evidence, or his “word against another’s”, and felt that his viewpoint had changed completely as myself and multi-agency professionals were reaching out frequently and ensuring each of his needs were met. I am confident that the approaches utilised in dealing with this particular incident were effective, however, despite the efforts made in enhancing the level of victim support provided by the police in recent years (Lorenz and Jacobsen, 2024), significant challenges remain which require continuous review and improvement. One notable concern lies within the accessibility and fair distribution of support services, particularly for underrepresented victim groups (Powers, Khachatryan, and Socia, 2020) such as my victim of assault. Other barriers to adequate support are perceived or realised financial constraints or proximal disparities whereby an individual may refuse appropriate care due to difficulties in travel, distance from an appropriate professional, the cost of fuel or transport, loss of working time or time at home with children (De La Rue, Ortega, and Castro Rodriguez, 2023), and – what was originally a potential fear in my case – a cultural insensitivity (Chakraborty et al., 2010), each of which may negatively impact the efficiency and availability of support initiatives, leaving many vulnerable victims without crucial guidance during such difficult periods.

In addition, the effectiveness of victim support strategies attempts to balance their availability with their responsiveness to the diverse needs and personal experiences of victims. Factors such as race or nationality, gender or gender identity, sexual orientation, and financial status each interact with each other to influence an individuals' reaction and recovery following being a victim of crime (Cole, 2017). Therefore, a one-size-fits-all approach to victim support may fail to adequately address the complexities of victimisation, exacerbating disparities and allowing the perpetuation of repeat victimisation (Shorrock, McManus, and Kirby, 2020).

In light of these complexities, and whilst there has been tangible progress towards improvement of victim focused support and offender management in the UK (Bates and Douglas, 2020), a continuous and dynamic critical evaluation of existing approaches to supporting vulnerable victims of crime and the prevention of young offending is vital. By challenging the assumptions, limitations, and unintended consequences of various strategies, we can collectively push towards a more inclusive, accurate, and effective framework of victim support that can be shared UK- wide, or world-wide as the “best practice” (Jorge, 2021). Through effective and frequent collaboration, public engagement, and an overt commitment to social justice and empowerment of vulnerability, we can strive to create a society where all victims of crime receive the support, validation, and empowerment they deserve. In my situation, the victim appeared to respond positively to all areas of support afforded to him by myself and partner agencies; perhaps this is a positive sign of how far policing has already come in search for effective, fair and abundant support, however, whilst empirical evidence regarding our progress is supported, the overwhelming evidence also suggests that there is still much work to be done (Wemmers, Parent, and Lachance Quirion, 2023).

(WORD COUNT: 2184)








Task 2

Relevant areas of the National Policing Curriculum: 


Conducting Investigations

You should choose an serious and complex investigation that you have been involved in that was of a complex nature, in which you played a significant role.


	
Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised.


Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and reference the management of your own personal values and attitudes in relation to this.

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 

The processes involved in complex investigations have been selected and curated through years of “best practice” policing in the UK, as a way to ensure efficiency with regard to police resources and to provide a greater service to the public (Horton, 2023). For this reason, the current accepted processes are considered to represent the most effective framework, or standardised approach, to achieving successful outcomes with regard to criminal convictions as well as victim and witness safety and satisfaction (Martin, 2022). These processes are often, however, difficult to work with due to the rigid methods and steps involved, particularly with regard to the time it takes to complete administrative duties and what some refer to as the “bureaucracy” of policing (Barton and Barton, 2011). Time spent completing paperwork may come across as unnecessary and arbitrary when this time could arguably be better spent elsewhere in a more proactive way to attempt to achieve justice for victims of crime and ensure perpetrators receive adequate consequences (Ricciardelli, Carbonell, Ferguson, and Huey, 2023). It is very difficult to balance the needs and expectations of victims, the urgency of fast-track actions, and the professionalism and accuracy of evidential processes involved (Paterson and Williams, 2018) – particularly when police resources are already stretched very thin (Cartwright and Roach, 2021). To highlight each of these contrasting factors, I will refer to an incident of “stranger rape” for which I was an investigating officer, and was met with elements of both frustration and benefit due to police processes and fast-track actions.

The incident was reported to police by a concerned passer-by who found a lone woman crying at the side of an industrial estate whilst driving by to collect her husband from a late shift. The reporting person felt it was strange to see a lone woman in this sort of area at this time of night and stopped to check on her welfare. It immediately became apparent to her that the woman was under the influence of drugs or alcohol and was very upset. Her clothing appeared torn, and she had no belongings to help identify her. The concerned person reported the matter to the police and ambulance services, who attended swiftly. Following an expedited examination, it was apparent that the woman had been raped and was left at the side of the road without her knowledge. Incidents of this nature are, thankfully, very rare, however they represent one of the most serious crimes leaving long-lasting physical and mental scars on its victims (Oshodi, Macharia, Lachman, and Seedat, 2020).

In policing, the expedited measures prioritised at the beginning of an investigation are known as “Fast track actions”, or actions to be completed within the “Golden Hour” (Rose, 2021). Their purpose is to gather the best possible evidence and focus on the effectiveness of its immediacy, which is intended to aid in identifying and apprehending suspects as quickly as possible, whilst seeking to bring the investigation to a positive closure as quickly and efficiently as possible (Roycroft, 2019). These actions will, of course, vary based on the investigation taking place, however the immediate fast-track actions I identified from this particular incident were in relation to obtaining forensic evidence due to the time pressures involved following such incidents and the degrading or total loss of key evidence (Wüllenweber and Giles, 2021), the immediate and long-term welfare and health of the victim, and identifying the scenes and potential witnesses from the incident and making contact with them at the earliest opportunity. The sooner witnesses and passive data generators are identified, the better and more accessible their recollection of an event is likely to be (Battista, Otgaar, Lanciano, and Curci, 2020).

To briefly evaluate the strengths and limitations of these actions; Witness identification and interviewing is a fundamental part of policing, whereby they often represent the difference between a conviction and a criminal walking away from the court process without repercussion (Garrett, et al., 2020). Their strengths include the ability and ease of gathering information as it can often be seen as a recorded conversation, in which much of the public are happy to participate (Wells, 2020). This method allows for the corroboration of evidence with other testimonies and passive data, as well as offering an insight into events prior and following an incident, which may shed light on motives and intentions of the suspect (Welner, 2001). Limitations include the possibility that memory can often be misconstrued, or the individual may simply exhibit poor recall ability which could not only be unhelpful to the investigation, but potentially undermine it (Mackay and Paterson, 2015). Bias and premeditated beliefs or perceptions of victims and suspects also has the potential to influence testimonies, with studies suggesting that race and gender are two of many factors to affect a person’s implicit bias towards helping or hindering another (Mitchell, Haw, Pfeifer, and Meissner, 2005). In this investigation, eyewitness accounts combined with CCTV proved vital as the events leading up to the stranger rape were captured, and the suspect’s apparent motives were documented. This allowed for intricate interview questioning at a later stage which identified large inconsistencies in the suspect’s account, highlighting the effectiveness and quality of early identification of witnesses.

In addition to the above method, forensic swabs are used for the collection of biological evidence from crime scenes, such as blood, saliva, semen, or other DNA, whilst preserving the strength and integrity of their evidence (Tilley and Townsley, 2013). They allow for precision and direct sampling to prevent contamination and are capable of identifying suspects due to matching unique DNA patterns (Hedman et al., 2021). This information can be the vital piece of evidence leading to the apprehension of suspects, as has been proven with the conclusion of many “cold cases” due to advances in technology (Parker, 2017). The limitations of this method include the potential for cross-contamination when collecting samples, the absence of a previous DNA record from the suspect (Fonneløp, Johannessen, Egeland, and Gill, 2016), and attempting to balance the cost and time spent by the police with the severity of the crime under investigation (Garrett, 2019); many crimes would simply not be afforded the opportunity of forensic swabbing due to the cost versus public interest in a conviction. This makes it difficult to balance needs of victims and the wider public with the resources available to police (Flanagan, 2018). In this particular case, forensic swabbing was deemed absolutely necessary due to the severity of the crime, and subsequently proved successful as a strong DNA match was identified as a result, later leading to the arrest and conviction of the suspect. 

With regard to the health and welfare of the victim, forensic swabbing in itself can feel very degrading and uncomfortable, and victims have previously reported feeling guilty or shameful at having to go through these processes (Cybulska and Forster, 2007). Many have voiced feelings of guilt, anger, embarrassment, and have often retracted their support for a police complaint as a result, and have allowed the crime to go unresolved (Mulla, 2014). This highlights an issue with a standardised, best-practice approach to identifying and apprehending perpetrators as the process relies heavily on the compliance of victims or witnesses who may be reluctant or refuse entirely to engage with the intrusiveness of it (Stewart, Shackel, Freedman, and Templeton, 2024). A victim, particularly in a case such as that of rape, needs to be considered with utmost care and compassion, and care must be taken not to pressurise or attempt to persuade them to participate in things they have refused to do. Studies show that, following traumatic events, individuals are less likely to trust others, and less likely to agree to uncomfortable situations (Wemmers, Parent, and Lachance Quirion, 2023). The victim in this investigation was understandably distraught at what had happened to her, and it was clear from the outset that she would take some time to decide on her level of participation within the investigation, and at her own pace. I personally found no issue with this, as I feel that concentrating on someone’s health and recovery following traumatic incidents is far more considerate and appropriate than putting that energy into following lines of enquiry and even identifying suspects. Both would be ideal, however there has to be a balance and compassion shown in these circumstances as the police are, first and foremost, a service designed to protect and preserve life, and ensure the safety of those around them (Ozin and Norton, 2019). Support networks can be put in place to assist victims of crime in a multitude of different ways, as was utilised in this investigation; from support with socialising or financial decisions, to mental health (Arora, 2017). It is paramount that this side of the role is utilised and constantly reviewed in order to provide the public with the greatest possible care for when they find themselves enduring the worst periods of their lives. The reluctance of the victim to participate in forensic sampling as well as the initial difficulties of obtaining credible witness evidence highlighted the difficulties in the processes employed by police for these events, one further such example was the process involved in obtaining CCTV lawfully from a premises. There was CCTV capturing a lengthy and important segment of the incident, however this was ultimately unobtained and lost due to the bureaucracy associated with Data Protection law (Akhtar, 2019) and police policy in completing documentation for its retrieval. The CCTV system in question was designed to overwrite itself every seven days, and by the time the staff member tasked with the responsibility of Data Protection queries responded to the request for the data by asking for further information which had already been provided prior, the vital information was lost. This, by itself, could have proven the difference between a swift conclusion to the case and what was ultimately a lengthy and difficult process for all involved; particularly the victim. 

This particular investigation highlighted many things to me; primarily cementing my belief that victims of crimes such as these may never be the same again, and the damage and impact it has on their lives is extraordinary. Whilst the police and partner agencies recognise this, and attempt to put support networks in place for this very reason, there feels like a slight divide between wanting to provide the best possible safeguarding and considering the needs of victims, and the requirement to pursue and apprehend perpetrators to ensure such a crime does not reoccur. Policing is a difficult balance, particularly as we move forward to becoming more consciously aware of our history of exclusion of minority groups, or reports highlighting inadequate witness care and witness contact, as well as the high level of scrutiny the police currently hold within the media. Whilst I felt that I provided the best possible care to the victim in this case, including keeping her updated, ensuring her needs and concerns were always voiced and met, and subsequently assisting in apprehending the suspect, I feared at every stage that more could’ve been done on an interpersonal and tangible level, and less time could’ve been spent on filling in often long-winded forms and documents to send to different partners or the Crown Prosecution Service. I have no doubt the logistics of it would be difficult to navigate, however I believe that a standardised document which can be written once and shared with multiple people or agencies would be a positive step forward in freeing up officer time, and standardising a process across the board to dynamically review and improve on as time goes on. I strongly feel that to improve our ability to treat victims, witnesses and suspects with the attention and care they deserve, we have a long way to go in terms of streamlining our documentation processes and ensuring our resources are spent in better areas that ultimately make the difference between a miserable experience for all involved, and an experience where it can be universally agreed that the police have done everything they could.

(WORD COUNT: 1999)
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