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Abstract

Tile is a one-day cross-media cultural live event held at

Tileyard Studios from 10.30 am 23.07.2021 until 2:00 am

24.07.2021. The festival aims to showcase 16 Tileyard

businesses in a workshop style event, followed by an

evening of music and networking. Chosen businesses

include the following: Good Groove, Ultra Music, CD

Baby and more. Tile offers two tickets; one day and one

evening. Single tickets for each event cost £25 or £35 for

both, with student discount tickets costing £20 per single

event or £25 for both. Performers for the evening event

include Cat, Celine Love and Shafkatt, plus two hosts

throughout the evening. The report contains the following

artefacts: site plans, logo designs, social media posts,

press release, brochure, staffing list, vendor, budget,

licences, event management plan, meeting minutes, floor

plan.
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1. Initial Ideas and Development

For this assignment, Tileyard Education asked the group to assemble a portfolio of a small

group’s organisation for a 1-day cross-media cultural live event held at Tileyard Studios. My

group consisted of the following: Aston New, Dami Dani and Alexandru Oprisanu.

In the initial week, each group member brought an original concept idea for the event and

decided the name, Tile. After pitching, the group agreed collectively to merge the two most

popular ideas. The first was presented by Dami, a collectivity of workshops where Tileyard

businesses give lecture-style talks to students, providing them with more information and

knowledge surrounding the different areas of the music industry. For example, one lecture

would be supplied by an indie record label, another from a music publishing company.

Aston presented the second idea, a summer/showcase party for all students of Tileyard to

network and connect finally. The global pandemic has made it almost impossible for students

to socialise and connect - a nearly essential part of the music industry. The music industry is

small; it requires one-to-one connections to build relationships in the business. Therefore,

networking events are critical to the music industry workers to connect with others and utilise

one another. The group felt this event would give Tileyard students a final opportunity to meet

each other in a social environment before leaving, an event the group speculated many

Tileyard students would be keen to attend. Before the concept was finalised, the group felt it

was essential to contact a selection of Tile’s demographic and create a survey, asking the

following question:

● Would the event concept of ‘Tile’ be a festival you would attend?

The following results were processed:

The number of persons asked: Answers:

30 28 - YES
2   - NO
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The table demonstrates how 92.4% of the individuals the group questioned would be eager to

attend the event. Whilst the preliminary research results do not verify the festival’s success, they

confirmed Tile as the appropriate event concept.

The group’s first concern was the date of the event. As previously mentioned, COVID-19 has

ceased all plans; therefore, it created difficulty predicting a date; it would be legal for an event

like Tile. Initially, the group planned to hold the event in August to accommodate the

uncertainty of COVID-19. However, this decision was made begrudgingly - the group feared

students would be too busy in August on summer holidays to be accessible for an event.

Luckily, in recent weeks it has been announced that in the UK, by the 21st June 2021, it will be

legal for Tile to go ahead. Therefore, Tile can now be hosted in July as initially hoped for.

Tile’s audience demographic and psychographics for the event are as follows:

Demographics:

● Age: early teens to late 20s/early 30s.

● Gender: both male and female.

● Geographic Location: based near London.

● Marital Status: Not married,  but single or in a relationship.

● Education: Most commonly Tileyard education students,

Psychographics:

● Interests in the music business in general.

● Driven and motivated to better their musical knowledge and make connections.

● Enjoy social events and performances.

The group's primary source of communication and artefact sharing involved the following

cloud-based services: google drive, google meet and a WhatsApp group chat. Screenshots of

these can be viewed below:
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2. Structure of the Event

After confirming the event concept, the group looked into the assignment areas: event

management planning, meeting minutes (Appendix 1), budgeting, licensing, staffing,

programming, marketing and floor management (Appendix 2). Roles were soon after

distributed, allowing all members to feel comfortable and aware of their group’s

responsibilities. The book ‘Team Roles at Work’ states how the ‘assigning of duties and tasks is

necessary to maintain the system’ (Belbin, R., 2017., chapter 2), further demonstrating the

importance of designating group roles. I became in charge of event management planning and

marketing alongside Aston.

Individually, the group then researched the many businesses that Tile could showcase and

compiled sixteen businesses (listed below). It demonstrates an appropriate mix of companies

and speakers that would appeal to the audience demographic, discussing many different

aspects of the music industry.

● Good Groove

● Ultra Music

● Peninsula films

● ZanZan

● Good Soldier /Good soldier songs

● The Hive

● Red House Productions

● Be-Hookd Digital

● Studio Suss

● Lucid Online

● CD Baby

● Pioneer DJ

● Hart-Media

● Apple Music Radio

● Tileyard Health and Wellness

● Mobo Trust
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The entire vendor list can be seen in the artefacts (Appendix 3).

I created brochure programmes to be handed out to all attendees in the welcome introduction

(Appendix 4). This will enable all attendees to know specific timings and venues for all

workshops and performances, ensuring the event runs as smoothly as possible. The brochure

also limits the number of queries and questions to staff members surrounding events’ timings,

allowing all staff members to complete their jobs tasks effectively.

3. Venue

As previously mentioned, the one-day event will be held at Tileyard Studios. Based in North

London, surrounded by Kings Cross, Camden Town and Islington, it is easily accessible for

customers taking different travel routes. For the first part of the event, Tile will utilise two

sections of the Tileyard site - for the workshops. Site 1 (Appendix 5) holds the Vinyl Cafe,

Gallery and outdoor area. Site 2 (Appendix 6) contains the music studio based on the Tileyard

site’s brewery. However, for the second part of the event (evening entertainment), Site 2

(Appendix 6) will no longer be used.

One of the first group’s disputes concerned the gallery placement, whether it was too far away

from the event. I was anxious that some audience members would find the walk to the other

side of the site disengaging. Whilst the walk itself is not too far, the act of essentially leaving

the centre hub of Tile may put audience members off from attending workshops located there.

After many discussions with the rest of the group, we agreed that if a couple of stewards and

volunteers were to walk with the group to the gallery whilst talking to them and exciting them

for the workshop, then, in fact, it would not disengage members - as I had initially thought.

Upon reflection, this was a crucial dispute to have as a team. Collectively deciding to add

several staff to accompany group members to the gallery workshops may have, in fact, avoided

potential problems we had not considered - for example: if members got lost, missed the

registration where they are shown to the gallery, were late and unsure of where to go.
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4. Licencing

The licencing required for Tile is a Temporary Events Notice (TEN) Licence. This is because the

one-day festival aims to (GOV., n.d):

● Sell alcohol

● Serve alcohol to members of a private club

● Provide entertainment, such as music, dancing or indoor sporting events

● Serve hot food or drink between 11 pm and 5 am

For a TEN licence, It is vital that the festival must:

● Have fewer than 500 people at all times – including staff running the event

● Last no more than 168 hours (7 days)

Many festivals require a premise licence, due to the number of people in attendance and the

event’s length. Tile will hold up to 499 people at a time, and only last from 10.30 am on the

23rd - 2.30 am on the 24th, therefore qualifying for a TEN licence. This can be viewed in the

artefacts (Appendix 7).

A PRS and PPL licence must also be obtained for Tile’s event, ‘The Music Licence’. GOV has

stated that this licence is required if, for the following reasons (GOV.UK., n.d):

● Play recorded music in public or at your business (including background music on a CD,

radio or music channel)

● Stage live music events in public (for example, a concert or festival)

● Play live or recorded music in a theatre

● Use sound recordings in a theatrical production (including on-stage and off-stage

effects)
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It is obvious from the list that Tile qualifies for this licence. Alexandru has contacted the

PPLPRS.co.uk website and the group are waiting to receive the correct quote; the form that has

been correctly completed and sent can be seen in the artefacts (Appendix 8).

5. Budget

Ticket Pricing:

Afternoon Evening

Single Ticket

(non-student discount)

£25 £25

Both Tickets

(non-student discount)

- £35

Single Tickets

(student discount)

£20 £20

Both Tickets

(student discount)

- £25

As previously stated in the report, Alexandru was in charge of creating budgeting plans. Upon

reflection, it would have been potentially more beneficial if all group members stated artefacts

they in fact did not have much experience in completing. This would ensure all group members

step outside our comfort zones and attempt to fulfil essential roles that could benefit us later.

Budgeting plans are not an artefact I have confidence in completing professionally. Therefore it

would have been a critical skill I could have learned whilst planning this event. To avoid this in

the future, I will ensure that abilities or roles I am uncomfortable with are an option for me to

either take on fully or work on with someone else. All budgeting plans (Appendix 9)
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6. Staffing

The entire staffing plan list can be seen in the artefacts (Appendix 10).

Due to the event being held at Tileyard Studios, the team wanted to allow Tileyard students

the opportunity to volunteer for Tile. The group collectively decided that all volunteers will

receive a free ticket to the evening show and free food during the day. A total of 30 volunteers

will be sourced and hired, keeping costs lower whilst producing opportunities.

It is essential to ensure that the volunteers that have been hired are motivated and excited for

the multi-cultural event, not just for free food and an evening show. Researching past live

events, ‘many succeed because of the efforts of a pool of willing volunteers’ (Bladen, C.,

Kennell, J., Abson, E. and Wilde, N., 2012. pp.129, 130). This means that the more excited the

Tileyard volunteer members are throughout the day, the more chance the audience members

have an enjoyable time. It is imperative that the Tile team chose volunteers carefully; ‘the

general literature tends to link event volunteers motivation to altruism, which generally refers to

an individual's desire to benefit others with little expectation of personal reward’ (Bladen, C.,

Kennell, J., Abson, E. and Wilde, N., 2012. pp.129, 130).

It is also vital that Tile’s senior staff consider point 1.16 of the Purple Guide: ‘Event organisers

and their contractors have a duty to ensure the health and safety of anyone working for them as

a volunteer’ (The Purple Guide., 2017., pp.5). Whilst volunteers are a financial asset for an

event, Event Managers (myself, Dami, Alexandru and Aston) need to ensure all health and

safety regulations are carefully followed to keep all workers and members of the event safe at

all times. Event/Project Managers will further carry out full risk assessments to ensure that this

happens to the best of ability.

7. Performers

As previously explained, the brochure can be found in appendix 4. The programme for the

evening is as follows:
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Timings: Description: Acts:

20:00 - 20:10 Introduction Luis Gustavo
Silva Navarro

20:10 - 20:55 Opener Cat

20:55 - 21:00 Transition Luis Gustavo
Silva Navarro

21:00 - 22:25 Headliner Celine Love

22:25 - 22:30 Transition Luis Gustavo
Silva Navarro

22:30 - 23:00 Host Talk Gustavo

23:00 - 02:30 DJ Set Shafkatt

The groups choice for these performers and hosts are as follows:
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8. Marketing

As mentioned previously, I was in charge of marketing alongside Aston. ‘Originally the written

word was the most effective way of communicating with an audience but thus was superseded

by the arrival of radio and television’ (Bladen, C., Kennell, J., Abson, E. and Wilde, N., 2012.

pp.387, 388). Due to this development in technological marketing, it is imperative that Tile

utilize the appropriate platforms.

‘In terms of event management, the media plays a significant role in informing stakeholder

groups about the importance of events, while at the same time making some events the focus

of their stories’ (Bladen, C., Kennell, J., Abson, E. and Wilde, N., 2012. pp.387, 388). This

information demonstrates the importance of social media for marketing Tile effectively and

efficiently. Researching into statistics surrounding the popularity of Instagram account holders,

it is clear that Tiles’ demographic (late teens to late 20s/early 30s) account for a significant

percentage of Instagram account holders as of 2021. The diagram can be seen below:

Source - (Iqbal, M., 2021)
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I created Tiles’ Instagram account (Appendix 11) and a post idea (Appendix 12), as it became

clear it would be a significant component to the event’s success and reach. Due to its current

position (in the initial phase of developing), the account currently does not have any followers

or followings. However, this will change as more work is put into the Instagram account.

I will be in charge of boosting awareness of Tile through social media, therefore, I have

compiled the brief social media timeline that will be followed up until event day:

Month: Description Aim Completed

March Create the account and post 6 posts over the
course of two weeks:
4 will be of each member of the group (event
organisers) including a brief description of us.
1 post will be of the Tileyard site from a
previous networking event.
1 will be an outside live event music festival.
All posts will include an interesting caption
and the following hashtags:
#Tileyard #music #workshop #festival

No followers. Yes

April Post once a week using the following:
1 - Logo design of day event
2 - Logo design of night event
3 - Video of Tileyard site, walk around to
show consumers where the event will be
held.
4 - Image of all 4 event organisers together.
All posts will include an interesting caption
and the following hashtags:
#Tileyard #music #workshop #festival

Total 300 followers
gained.

-

May Post once a week. Using the following ideas if
unsure of what to post:
Hosts and opener information released, bio
of Cat, bio of both hosts, ‘how to get
involved and be a volunteer’ ad, tickets
available to buy.
All posts will include an interesting caption
and the following hashtags:

Total 500 followers. -
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#Tileyard #music #workshop #festival

June Post twice a week. Using the following ideas
if unsure of what to post:
Bio of Shafkatt, Bio of Celine Love, video
messages from all artists, tickets ready to
buy, senior Tileyard education staff picture
with event organisers, Instagram live from all
artist, Instagram live from all event organisers
for last-minute questions from consumers.
All posts will include an interesting caption
and the following hashtags:
#Tileyard #music #workshop #festival

Total 700 followers. -

July Post twice a week. Post images of:
The site set up, volunteers in their T-shirts,
the tickets, the stage, a snap of an event
manager with some food that will be
provided at the event, an image of all the
event organisers excited for the event.
All posts will include an interesting caption
and the following hashtags:
#Tileyard #music #workshop #festival

Total 800 followers: -

Tiles logo designs were created by Aston and can be found in the artefacts (Appendix 13).

Tiles’ press release (Appendix 14) is another vital source of marketing; ‘a press release is a

document that adheres to a strict format and serves three marketing and promotional purposes

(Wolfe, L., 2021):

● To notify the media about an event in hopes that they will spread the word.

● To share something about your business, hoping a reporter will see a story in your press

release and write an actual news article about it.

● To promote your business' appearance on the internet via blogs, websites, and social

networks.
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Referring to these three purposes, it is evident that a press release is an essential aspect of

Tile’s aim in reaching the maximum audience possible. Alongside social media, I believe Tile is

in a solid position to create buzz and further attraction for the event, utilising numerous

marketing tools.

9. Event Management Planning

As previously discussed, I took on the responsibility of event management planning (Appendix

15). Researching into the most effective way of achieving event success, it was clear that

crafting a solid event management plan was critical to the process. The four essential

components of event planning (EventBrite., n.d):

1. Event preparation – event plan, documenting budgets and timelines and researching

suppliers (e.g. caterers or staff members).

2. Event promotion – all aspects that help to sell the event, raise awareness and increase

the number of attendees (e.g. social media promotion, press release).

3. On-site event management – ensuring the day goes as planned and that everyone is

where they need to be.

4. Post-event review – debriefs, data collection, analysis, reviewing these against the

original event aims and figures.
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Source: (EventBrite., n.d)

With the event to be held in July, only the two first components can be achieved: planning and

promotion. In detail throughout this report, both aspects have been discussed, partnered with

the previously mentioned event plan (Appendix 15).

Upon reflection, a detailed timeline for the following months leading to the event would be

very beneficial for the group. Whilst constant communication and updates are maintained

weekly on Whatsapp and Google Drive, a timeline with goals to achieve for each member

would have been a significantly valuable and helpful asset for the team. During Tile’s planning,

certain group members had to re-ask what tasks they must complete before the upcoming
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meeting. Creating a timeline would have ensured that all group members were aware of their

particular aims and objectives to be achieved for the week. Should the opportunity arise for a

similar project in the future, I will suggest creating an online timeline in one of the first group

meetings, enforcing all group members to individually add to it and therefore be aware of what

must be achieved.

10. Summary

To summarise, Tile, the 1-day cross-media cultural live event to be held at Tileyard Studios,

aims to showcase what Tileyard offers, followed by an evening of music performances and fun.

The report has outlined the following: event management planning, meeting minutes,

budgeting, licensing, staffing, programming, marketing and floor management, whilst including

self-evaluation and reflection through Tile’s planning. I believe the festival concept is successful;

working efficiently and keeping constant communication with all group members has ensured

all artefacts are of a professional standard. As previously mentioned in the report, it would have

been beneficial for all group members to travel outside their comfort zones for specific tasks.

However, the group has still managed to compile an impressive and solid report for the event,

Tile.
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Appendix 2 - Floor Management Plan
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26



27



28



Appendix 4 - Brochure
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Appendix 5 - Site Plan 1:

30



Appendix 6  - Site plan 2:
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Appendix 7  - TEN Licence
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Appendix 8 - PRS/PPL Licence
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Appendix 9 - Budgeting Plan

https://drive.google.com/file/d/1jp3KQb6I_dAglmJcs59BvIoG9Idh6YtZ/view?us
p=sharing
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Appendix 10 - Staffing Plan

43



Appendix 11 - Social media posts
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Appendix 12 - Social media design:
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Appendix 13 - Logo design 1,2&3
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Appendix 14 - Press Release
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Appendix 15 - Event Management Plan:
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