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Strengths (250 words approximately) 
Neath Port Talbot PASS have been working with children of varied ages for several years increasing opportunities for children of all ages and backgrounds to participate in physical activity A strength of the active young people team is employing staff members who love what they do, children of a young age need positive reinforcement and encouragement throughout their learning and having coaches that have the enthusiasm and will to succeed helps the organisation be successful. The organisation hosts many different sessions across the area with Netball being one of the most successful. From encouraging more girls to get into sport and physical activity through netball the Swansea Bay netball league was created which has involved around 500 girls. The facilities within the area are used to their maximum potential to ensure as many children have the opportunities and due to the tight budget offered due to cutbacks in the sport sector each year, being able to offer what they do as an organisation is an outstanding achievement. 	The increased provision for disability sport is another strength of the organisation with many sessions across the surrounding areas, they also offer a course for coaches or leaders involved or willing to get involved in disability sport called UK Disability Inclusion Training Course. It is vitally important in the present day that all children get the same opportunities to participate in sport and physical activity and children understand the importance of exercise and a healthy lifestyle.
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Weaknesses (250 words approximately) 
There can be various weaknesses to a sports development organisation due to a range of different factors some being, provision, funding and participation rates in the area to name a few. A weakness of the organisation is being funded by government and local council means they aren’t entitled to as much money as a private organisation or company could invest into sports and leisure within the area. There are always being cuts made across the country in different sectors and sport and leisure is being reduced to fund schools and healthcare which is seen as the priority. This has a domino affect on the organisation as they are unable to put on more sessions due to inability to pay more staff, this could potentially stop a young child unable to afford sports club memberships or paid lessons to attend an activity which is a big factor in decreased participation rates of lower income areas. The location of the NPT PASS organisation within Margam castle is not the easiest place to access as it is not the most central location and cannot be accessed via a bus route or walking unless participants live very close by. Children tend to visit their local park, school or leisure centre and if NPT PASS aren’t running in that local community whether it be school, leisure centre or any other facility then opportunities are missed. Also being based in Margam park comes at a disadvantage through the winter months due to the lac of indoor facilities and the unwillingness of children to participate in outdoors sports in the cold.
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Opportunities (250 words approximately) 

[bookmark: _GoBack]Being based within Margam park the opportunities are endless for NPT PASS, there are already multiple activities running such as mountain biking which they spent around £90,000 on a professional bike trail which had minimal usage and not upkept. The water they use for activities such as paddle boarding. There are so many outdoor activities available and with the lack of indoor space they need to really try and promote outdoor activities to younger people and show that it can be done all year-round and not just within the summer. NPT PASS should look for opportunities within local authorities such as council and then the like of sport Wales to gain maximum funding possible to be able to invest each year in new equipment and to Increase number of staff which will ultimately improve provision. More sessions across the area being accessible for young children whether it be boys, girls or children with disability. Maximizing spaces already used such as the leisure facilities run by Celtic leisure and local schools. Rewarding children who are heavily involved with the ambassador scheme enables children to be led by one another within school hours resulting in more time spent active and improving key life skills. Sport and physical activity is an ever growing industry with new sports available and young people and their willingness to try anything gives an organisation like NTP PASS opportunity to take risks on new untested activities whilst promoting the popular ones giving people the choice.
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Threats (250 words approximately) 
Threats to the physical activity sport service Neath Port Talbot can be identified as the increased popularity of private companies and organisations taking over leisure facilities taking away the power from the government and council which leaves the general public with less power and a say in what they want but also there can be increased opportunities which NPT PASS cannot offer due to lack of funding. Another threat, not just to this organisation but to most is the increased power of social media and technology on young people, children rather be playing on game consoles or their phones scrolling social media being inactive for long periods of time. This also benefits parents as it’s a one-off cost for technology and they don’t have to travel anywhere for activities that would be keeping their child fit and healthy. A constant threat to the organisation being in Wales is the weather, a threat that’s out of the control of anyone but does lead to cancelling of sessions and inability to get children outdoors due to extreme cold or wet weather. Taking young children out in the weather due to lack of choice results in them usually giving it up because of lack of enjoyment and fulfilment and without the provision there isn’t a lot the organisation can do to tackle this threat. 
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