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Introduction
This report will be outline the points about Marks and Spencer in regards, to the nature, the scope and the impact. I will be conducting the analysis on Marks and Spencer, by bringing all the information together and identifying the different problems from which the business faced. This will include a SWOT analysis and PESTLE analysis but will also use other findings for example from internet and books which would help in and managing the report together as one. 
Main Findings
Background of organisation
Marks and Spencer is a retail business which brings to customer different ranges of products from food to clothes which are high quality and very much needed around the world. For instance, they deliver different range of clothes for different age groups of the generation, besides a range of food; chocolate, biscuit and also a range of homeware products which are needed within a house. Moreover, they deliver another service particular for international services and also for financial services; in other words, changing notes to other country notes in good rates, for customer who goes on holiday and helping customer in building an account as part of Marks and Spencer (About Us, 2021). 
Initially Marks and Spencer was created in the year 1894 when Michael Marks joined in hands with Tom Spencer in growing the business. However, this began more than 10 years ago when an actual person named Michael Marks who came to UK from Belarus, began to establish a workforce with little money and spoke poor English. He started and owned a market stall in Leeds which he used to sell all products at a goof price which put a stop in selling expensive items when penny section was brought in (Beginnings, 2021). 
Penny Bazaar is a shop which was created in 1884 in Leeds which was pretty much the shop which sold all kinds of products which made it simpler and made it easier and actually paid off when both of his ideas was created (Marks In Time, 2021). 
However, Michael Marks wanted to make it bigger which he then joined in hands with Tom Spencer, as mentioned before, who was recommended by one of the person Isaac Dewhirst; that provides loan money, Tom Spencer is Isaac Dewhirst senior cashier. Since then, from 28th September 1984 Marks and Spencer was built (Beginnings, 2021). 
They have had good business where they succeeded many things but they have had some bad situations which caused problems as a business. For example, due to COVID pandemic Marks and Spencer are bringing a plan together which they would have to develop in cutting jobs within the 950 job they have in the business (Russon, 2020). Also not being appeal and taking bad decisions, most importantly not listening to customers and need to devote more into the store (Russon, 2020). Another problem was Marks and Spencer not making it recognizable with no affect (Russon, 2020). There are other problems which could or would be included in the criticism for Marks and Spencer as a business, Brexit deals affected (Williams-Grut, 2021), the management risk and the budget for the business (Wheatley, 2021). 
Impacts of the main problem
I feel there are many problems which would affect Marks and Spencer as a business, there is not any of which would put on mind, which would not affect at all but would somehow or in other words, would affect within the business. 
Nature
One particular problem identified was the decisions made by Marks and Spencer which seems to affect in many ways. 
Scope
According to Russon (2020) who explained there has been different thinking decisions made which affected in the business, one of the example which the business created, the Sparks Cardiff loyalty scheme in 2015, that was unproductive but was then relaunched again. 
Other things were put as under one of the decisions made by the business which affected, they are planning to cut 950 jobs (Russon, 2020).
Impact
The way the problem, influenced in the business is by having the reward scheme was created late and that the amount of time which was used but then had to be improved (Russon, 2020). Due to COVID Pandemic the jobs are being put in risk for the business as cutting costs and closing businesses (Russon, 2020).
The main influencers of the problem are the businesses cutting down as loss of financial crisis which is affecting the business in creating and developing different range of services for the customer, for example reward scheme which did not go so well. According to Kirka (2020) who explained in greater detail how the pandemic is affecting the business where the jobs are changing services for customer as most are shifting to online which is leading developing and designing something different. However, the plan to putting the sales in force of the job cuts which will add on the effect of the business in the next months. 
There are other things which would impact on the business which is the finance as the business are being criticised in taking bad decisions. This reflects on the business working environment, as mentioned before the working ability as a business and within the business in changing the atmosphere of the business (Russon, 2020).
SWOT (internal) analysis
When creating the SWOT analysis, it gave the opportunity in understanding what are the strengths, weaknesses, opportunities and threats. This analyses in greater detail by using this framework which establishes the business position and to where the development would be needed; also giving the opportunity in measuring the internal and external factors as well as the current or the future potential (Kenton and Scott, 2021).
When you look into the main problem; cutting jobs due to pandemic; as part of the SWOT analysis, it looks into different areas of the business. When looking at the weaknesses, it explains that there would be technical issues when the business tries to bring the business online purchase to make it easier for the customers but not thinking about the obstacles which could bring out as of the Brexit deal with regards to the trading. As such it would not give as much time in developing or being able to think about customer needs, in other words relationship with the customers, as there would be financial crisis. Furthermore, threats would be followed with regards to the political views and having the awareness of the competition in the market.
According to Wood and Butler, (2018) who wrote and explained on The Guardian page where Marks and Spencer have been lacking in the business for example “to many shops” (Wood and Butler, 2018) where the business are thinking about cutting down shops which would bring the products in different way but cutting down shops which have too many clothes, homeware and others. 
The kind of strengths which the business could or would use to mitigate the problem by thinking about what customer wants in other words maintaining customer relationship as that would help in keeping the financial cost controlled but then thinking about the health and safety for customers in minimising the stores as it would help it to control during the pandemic. However, the opportunities could help in reducing the problem by understanding the chances in the business market and encountering the obstacles outside of the business for example competition; by taking the correct decisions as it give others the opportunities to make improvements for their business. 
According to Russon (2020) who explains that business have changed many ways very recently, for instance changes in the leadership team, to make it stronger but also when there has been lockdown, making the decisions in bringing online apps for Marks and Spencer which has been helping and proving as a business in reaching their goal wider.
PESTLE (external) analysis
As for the PESTLE analysis, it would help in understanding in what kind of factors there are which could affect to the problem. This give the opportunity to see how the factors are monitor which would or could be founded within the impact on the business performance (PESTEL Analysis (PEST Analysis) EXPLAINED with EXAMPLES | B2U, 2016).
The factors as part of the PESTLE analysis contributes within the SWOT analysis in different ways; for example, due to the pandemic when reducing the business stores it would affect in socialising as it would minimise customers in shopping as it may take on board online shopping or in certain areas of the shopping areas. As such it would it would affect in the political views as regulations would be affected within the business for instance; health and safety or the trading regulations.
An example of what has impacted the business, is mainly closing down shops which would affect the business financially, by losing £200m (Butler, 2021), The reason is because the business is trying to bring the stores online as due to COVID pandemic it has affect the business in selling, what customer needs and wants; groceries, homeware and clothes (Butler, 2021). This would as mentioned before affect the financial or in other word sales as part of the business plan (Butler, 2021). 
Conclusion
Finishing off the report, it analyses the different things in how problems affect Marks and Spencer, most importantly giving the opportunity in seeing how the business takes in by using two different analyses, the SWOT and the PESTLE analysis. 
There have been any resources which Marks and Spencer used to formalise and minimise any criticisms. For instance, business not being who they are to the customer, in other words not listening to what the customers want from the business on which making decisions in minimising the stores and cutting down jobs which reflects on the business financial impact. Also, understanding how the business is going on by using the SWOT analysis which explains the business has had many threats or if you say weakness which impacted the business massively, as mentioned before, the financial impact for the future. Another analysis PESTLE, in understanding what kind of influences there are for the business which could lead into criticising the business in how they are making the decisions, for example, the impact in socialising or even the regulations as a business. 
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Appendices
SWOT Analysis
	Opportunities
	Threats

	· Encountering the obstacles of the threats outside of the business – competitors.
· Having the chance within the business market.
	· Political obstacles
· Technical issues when business joins online
· Deficiency of awareness and information
· Competition in the line


	Strength
	Weakness

	· Defining what the business is bringing out for the customer as part of customer service.
· Developing something better for the business to use in difficult times, COVID pandemic.
	· Effect on the cost
· Financial crisis 
· Customer relationship which may or could lead into losing customers as business.
· Product improvement and developing – selling to customer or creating.
· Decision making in the business which could affect the business doubts or even customers.
· Marks and Spencer not taking the time investing in the business – in other words making sure in the business environments there are developments which would be eye catchy for the business; brands of products.



PESTLE Analysis
	Element
	Factor
	Business Impact

	Political
	· Brexit
	· Restrictions in trading as coming out from European Union.

	Economical
	· Working wise
	· Changing working style which caused problems in cutting job costs.
· Trading issues in making sure it is made efficiently and being sold in time to make the profit as it would affect the margin of the business.

	Social
	· Minimising customers in shopping in the store 
· COVID
	· Changes in contacting and changes on the behaviours between the customer and consumer.
· Due to pandemic restrictions the sales and the business was managing consequently (Williams-Grut, 2021)

	Technological
	· Changes in purchasing products
	· Taking the purchases online, minimising the pandemic contact and reducing stores 

	Legal
	· Regulations changes 
	· Changes in the working environment regulations for example health and safety 

	Environmental
	· Reducing business stores or changes within the business
	· The management of the business 
· Recycling considerations
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