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1. [bookmark: _Toc224756231]Introduction 
This report focuses on the Wysa application, an artificial intelligence (AI)-powered “emotional intelligent” service designed to respond to users’ expressed emotions and utilise evidence-based techniques such as cognitive-behavioural therapy (CBT), meditation, dialectical behaviour therapy (DBT), breathing exercises, motivational interviewing, yoga, and micro-actions to enhance mental resilience and improve well-being (NHS Innovation Accelerator, 2025). 
Wysa, available on iOS and Android, is designed for self-guided mental health support. It features a rule-based AI chatbot for personalised support by understanding user responses and directing them to appropriate resources, while also ensuring clinical safety (Chang et al., 2024). Additionally, users can connect with a human coach for more personalised assistance.
Wysa, a leader in AI-driven mental health support, reports the successful implementation of its technology across 31 NHS Talking Therapy services, resulting in faster self-referrals and improved management of depression and anxiety symptoms among patients waiting for traditional therapy (Health. Tech. Digital., 2025). This AI chatbot app helps patients within the NHS framework, providing support from community prevention to AI-guided CBT practice and relapse prevention.
The report discusses the impact of the Wysa application on patients, the healthcare workforce, service delivery, and the community, and provides valuable evidence-based information about the benefits of this AI mental health chatbot.
2. [bookmark: _Toc224756232]Impact on work force 
The Wysa app affects the workforce by reshaping the roles of mental health care staff. The software, which uses AI-driven mental health support, improves workflows by reducing administrative workload and saving time through automating routine tasks, allowing mental health practitioners to focus on more complex patient needs and thus increasing efficiency (Aquino, 2024). Wysa’s Digital Referral Assistant makes healthcare workers' responsibilities easier by automating parts of the triage process, helping NHS clinicians save an average of 21 minutes per assessment (Health.Tech.Digital., 2025). It enables clinicians to move from simple triage to more advanced care. The app serves as a supportive tool rather than a substitute, enabling mental health practitioners to focus on delivering care to patients with greater accuracy while managing lower-level check-ins. The platform improves continuity of care by offering patients consistent access between in-person therapy sessions. It also enhances patient access by automating routine check-ins and symptom monitoring, enabling staff to handle more patients without needing a proportional increase in staffing (Baldry, 2026).
The Wysa app impacts the workforce by transforming the job roles of mental healthcare (MH) personnel. The software, incorporating AI-driven mental health support, transforms workflows by reducing administrative burden and saving time through automating routine tasks, enabling mental health practitioners to focus on more complex patient needs and thereby increasing efficiency (Aquino, 2024). Wysa’s Digital Referral Assistant simplifies healthcare workers' responsibilities by automating parts of the triage process, helping NHS clinicians save an average of 21 minutes per assessment (Health.Tech.Digital, 2025). It enables clinicians to transition from routine triage to more complex care. The application serves as a supplementary tool rather than a substitute, allowing mental health practitioners to focus on providing care to patients with greater precision while managing lower-level check-ins (Wysa, 2025). The platform enhances continuity of care by providing patients with consistent access between in-person therapy sessions (Sinha et al, 2025). It also improves patient access by automating routine check-ins and symptom monitoring, allowing staff to manage higher patient loads without requiring a proportional increase in staffing (Baldry, 2026).
The Wysa app also influences the role competencies of mental health practitioners, moving towards a more hybrid, technology-driven approach (NHS England, 2019). First, mental health workers are increasingly required to develop digital skills, particularly in using AI tools for clinical practice and data analysis. Moreover, confidence in AI-driven care is built through validated tools, which are essential for advancing mental health services. Additionally, a "hybrid" care model is emerging, requiring mental health professionals to balance in-person sessions with analysis of Wysa's digital data to tailor treatment plans effectively.
3. [bookmark: _Toc224756233]Impact on service delivery 
Wysa, the AI-driven "emotionally intelligent" conversational agent, substantially enhances mental health care delivery by increasing accessibility, diminishing wait times, and optimising efficiency for clinical providers (Wysa, 2025). It serves as a supplement to conventional care, offering round-the-clock, evidence-based support for anxiety and depression, while promoting a "stepped care" approach that allows mental health professionals to concentrate on high-acuity cases.
Wysa significantly impacts mental health service delivery by providing 24/7 access for patients, thereby filling gaps during wait times or when clinicians are unavailable (Inkster et al., 2018). It improves efficiency and reduces costs by minimising the need for extensive manual triage of patient referrals (eMHIC, 2023). Its user-friendly design leads to increased treatment adherence, with users completing more therapy sessions when combined with coaching (Inkster et al., 2018; NHS England, 2023). Clinical outcomes also improve, with reductions in depression and anxiety symptoms, and it supports pain management. 
It has a great impact on NHS Talking Therapies by providing AI-driven support to patients on waiting lists in a clinically safe way (Wysa, 2025). A recent study conducted by the University of Sussex highlights that emotional connections between users and the Wysa mental health chatbox can trigger therapeutic processes such as self-disclosure, boosted self-confidence and enhanced well-being, with intimacy growing through sharing and receiving affirming responses (Dig Watch, 2025). However, researchers express concern that vulnerable users could become trapped in a self-sustaining cycle due to this "synthetic intimacy," making it impossible to access urgent therapeutic treatment and potentially worsening negative thought patterns.
Wysa transforms healthcare delivery from a reactive to a proactive, continuous, and scalable approach (Wysa, 2025). Moreover, the application features integrated crisis detection, guidance to crisis services for vulnerable individuals, and follow-up to motivate them to seek assistance (NHS Whittington Health, 2025).
4. [bookmark: _Toc224756234]Impact on patients 
The Wysa application influences patients' perceptions and experiences of their care. An analysis of patients’ feedback on Wysa, the AI-based conversational agent, reveals high acceptability, driven by its nonjudgmental approach and conversational style. Patients perceived the digital mental health tool as “warm, friendly, and encouraging," which helped them feel more at ease and supported in their recovery through accessible resources and cognitive reframing activities (Malik, Ambrose and Sinha, 2022). Research also showed that the app created a pleasant, secure, and supportive environment, fostering a therapeutic alliance (Beatty et al., 2022).  Evidence also suggests that Wysa was seen as an effective tool for managing anxiety, depression, and attention-deficit/hyperactivity disorder, as users valued its all-in-one functionality, which made their lives easier by reducing the need for multiple apps (Inkster et al., 2018; Chaudhry and Debi, 2023). The Wysa users appreciated the app's practical coping strategies and emotional support.
A study on a customised version of Wysa for orthopaedic patients with chronic musculoskeletal pain demonstrated high retention and engagement, with more engaged users experiencing greater improvements in anxiety (Leo et al., 2022). These patients using Wysa reported better outcomes in anxiety, depression, pain interference, and physical function relative to those undergoing standard orthopaedic treatment.  Moreover, data from individuals with work-related injuries filed under Worker’s Compensation claims indicated that this AI-driven digital psychosocial intervention, Wysa for Return to Work, was both feasible and well-accepted, and it facilitated recovery (Iglesias et al., 2023). The results of this study demonstrate high user retention and engagement, indicating that the app can improve recovery outcomes in a scalable, accessible manner within a workers' compensation programme.
The Wysa tool, used in the UK to manage anxiety and depression, has been recognised for its effectiveness and cost-efficiency. In a pilot study, 83% of users found it helpful, leading to significant reductions in moderate-to-severe symptoms (Future Care Capital, 2023). Moreover, many users, including those associated with the NHS, describe it as a "pocket friend", although they note some limitations in the AI's depth. NHS research indicated that the Wysa app has been effective in providing AI-driven conversational support and self-help resources, with 98% of users reporting relief while waiting for formal therapy (Health. Tech. Digital., 2025). A notable 36% of users report significant improvement in anxiety symptoms, 27% in depression symptoms, and 19% met clinical recovery criteria based on GAD-7 and PHQ-9 ratings (Wysa, 2025).
However, research suggests that increased self-awareness of anxiety symptoms, self-monitoring, and reflection due to the Wysa intervention may unintentionally raise anxiety levels, resulting in higher self-reported emotional ratings despite the intervention's goal to reduce worry (Anand and Srivastava, 2025).
5. [bookmark: _Toc224756235]Impact on community 
Wysa mental health application profoundly influences communities by democratising access to mental health resources, alleviating the strain on conventional healthcare systems, and offering immediate, stigma-free help (eMHIC, 2023).  Wysa reduces wait times in the NHS.  It functions as a "first step" resource for individuals on extensive NHS waiting lists for mental health services, having assisted over 36,000 individuals while awaiting consultations, with one in five patients achieving recovery during this time (NHS Whittington Health, 2025). As an anonymous and nonjudgmental AI chatbot, it promotes self-help for people who feel ashamed or reluctant to approach human mental health specialists, which helps reduce stigma, particularly when dealing with sensitive issues like depression and anxiety (eMHIC, 2023). Wysa further facilitates scalable prevention and early intervention, particularly in corporate environments, while reducing stigma through its anonymity, resulting in high user satisfaction. Furthermore, Wysa has improved healthcare efficiency as a Digital Referral Assistant by simplifying self-referral processes for NHS Talking Therapies (Tench, 2025). This has led to a 25% rise in referral completion rates and a reduction in clinician assessment times by an average of 21 minutes.
The application has also been used to assist healthcare workers, offering an anonymous platform for stress and burnout management to support their return to work by minimising lost time. Research shows that the Wysa app, used alongside healthcare professionals to address mental health, can reduce burnout and anxiety while enhancing overall well-being (Chang et al., 2024). 
Wysa also offers tailored mental health support to specific communities. Wysa helps individuals with chronic musculoskeletal pain by reducing anxiety, depression, and discomfort while supporting pain management. Furthermore, teenagers and young adults from Generation Z, who are considered "digital natives," are turning to Wysa for mental health support, favouring it over face-to-face therapy (NHS Black Country Healthcare, 2024). Wysa features a penguin character that offers CBT techniques, meditation, and breathing exercises to help manage stress, anxiety, and sleep problems. Wysa provides support around the clock, offering immediate assistance and a safe, anonymous space to express emotions without judgment (Baker, 2025). Wysa is a cost-effective alternative to traditional therapy and is accessible through partnerships with organisations such as the NHS and Mind in the UK, providing free, evidence-based self-care tools (Healthy Minds, 2019; Mind Hammersmith, Fulham, Ealing and Hounslow, 2026; NHS Whittington Health, 2025).
Finally, the Wysa app promotes a culture of preventative mental health care. Wysa enables individuals to proactively take charge of their mental well-being, providing personalised support through an AI-driven platform accessible 24/7 via smartphone or website (Wysa, 2025). The service encourages engagement through daily reminders and check-ins to prevent symptom worsening.
[bookmark: _Toc224756236]6.Conclusion
To sum up, the Wysa app enhances mental healthcare by automating routine tasks and alleviating administrative burdens, enabling practitioners to concentrate on complex patient needs. It serves as a supportive tool by improving care delivery, ensuring session continuity, and facilitating patient access through automated check-ins and symptom monitoring. It positively affects patients' perceptions of their mental health care, feeling supported during recovery through various accessible resources. It fosters a pleasant and secure environment, enhances therapeutic alliances, and offers practical coping strategies.  Wysa also enhances community access to resources, reduces pressure on traditional healthcare systems, and provides immediate, stigma-free support. It offers customised assistance for chronic pain sufferers and is increasingly preferred by Generation Z over in-person therapy. Additionally, Wysa fosters a culture of preventative mental health care, enabling users to manage their well-being through an AI-driven platform available 24/7.
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