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[bookmark: _Toc516179727]1)  Introduction 
[bookmark: _Toc516179728]1.1)Research Background
According to Mas-Verdú Ribeiro-Soriano and Roig-Tierno (2015) a decision is the act of making the individuals thinks about what they are supposed to do which is based on the prior assumptions and situations they are involved in. The effective decision making is one of the most crucial and essential activity which the decision makers need to understand it before making any kind of decisions. The decision making fort the business organizations has been considered as the driving force for bringing in success of the different organizations operating within the business environment. It seems that the business decision making by the strategic decision makers of the organizations are dependent on what type o0f strategies and policies they evolved or adopted for fostering the growth of Ann Summers located in London, UK. It is seen that the progress of any business organization from one level to the other depends on the effective decision making done by the decision makers in the organizations (Ford and Richardson 2013). In the current era of globalization there is the rapid usage of the internet and technology has made its highest leap over this century. The effective decision making is very much dependent on the type of technological innovations to be done by the business organizations in order to implement the best possible decisions for the growth and sustainability of Ann Summers. It is seen that the IT has been playing a huge and pivotal role in making effective decisions in business. It seems that with the development and the current application of innovative IT solutions and IT system, the business decision makers have been trying to provide their decisions through online platform (Ford and Richardson 2013). They have been using the decision support system for facilitation of the decisions made by the strategic decision makers in most of the business organizations. The information technology plays a crucial role in simplifying that how an effective decision is to be made. 
[bookmark: _Toc516179729]1.2) Problem Statement
The problem lies with the fact that in the past when there is not the development of internet to be taking place and its applications were not seen by the business decision makers, they tend to found very difficult to make the decisions which is effective and value oriented for the retail business organizations (Ford and Richardson 2013). The business decision makers in the past have to handle lesser amount of data which is not possible in this 21st century. The decision makers for most of the business organizations do not have that right knowledge of handling the complex situations and environment which takes place now in this era where every day new and innovation in the technology is coming up. It is seen that in this era or century, the business processes have become much more complex, the needs and demands of the customers towards a product or service which is delivered to them has been changed with the development of the dynamic environment (Ackermann 2012). So there has been the development of the precise and useful digital IT tools has been evolving for paving the success of the organizations and for tackling huge volumes of data which is needed for effective decision making to be done. 

[bookmark: _Toc516179730]1.3)Aims and Objectives
The main aim of this study is to implement IT in making effective decision making by the strategic decision makers for Ann Summers operating within the business environment. The research objectives has stated below
· To evaluate the importance of IT in effective decision making in business.
· To investigate the advantages and disadvantages of IT in business decision making for Ann Summers.
· To evaluate the strategies for improving the decision making in business for Ann Summers. 
[bookmark: _Toc516179731]1.4) Research Questions
The research questions for this particular study are depicted below
· What is the importance of IT in business decision making?
· What are the advantages and disadvantages of implementing IT for business decision making in Ann Summers?
· What are the strategies for improving business decision making in Ann Summers?

[bookmark: _Toc516179732]
2) Literature Review 
[bookmark: _Toc516179733]2.1) Role of IT in business Success
It is important to identify the fact that the role of IT is important in achieving success for the business organizations. It is said that the path of innovation in business is meant to be doing something different, smarter and better which will help in making  appositive difference in terms of the value, quality or the productivity by the use of the emerging technologies in this world (Popovič et al. 2012). The information technology has drastically changed over the years and it has also influences the growth and sustainability of the business organizations. The application of IT in business helps in effective decision making to be done which fosters the growth of the business in steady way. The IT has helped in making the business decisions to be accurate and there is the probability of handling huge volumes of data quite easily by the decision makers involved in the business (Popovič et al. 2012). The IT tools which has been used in most of the business organizations provides a platform for the researchers and the business decision makers to study the patterns of and trends of the data by which the reliability and validity of the data could be maintained which results in achieving business success. 
[bookmark: _Toc516179734]2.2) Advantages of IT in Business Organizations
According to Romiszowski (2016) there has been various advantages of implementing IT in business decision making for most of the business organizations operating within the business environment. So the advantages of implementing IT for effective decision making are given below
Data processing capabilities- It is seen that the implementation of IT will help in making quick business decisions by churning out massive amount of data. The use of the data mining tools and other IT tools helps in computerizing the process for making effective decision making in business. 
Speed- It is seen that the huge amount of information and the sophisticated capabilities of processing should be helping in the development of the information for making effective decision making in business. 
Group Decision Making- It is seen that the team of employees should be supporting the group decision making so that it should be formulating and facilitating the solution to the problems and this implied effective decision making in business. 
Marketing and Business Growth- It is said that the heart of any business lies in its marketing which enables the management of the business organizations to identify and communicate properly with the target audience. Today in this era of globalization, most of the business organizations have been performing the digital marketing for the promotion of their products or services and they have been using the digital marketing tools like the SEO, PPC, email shots, blogs etc. This will help the business to achieve its highest growth in terms of the profitability and branding of the business organizations and this is achieved only through the implementation of IT in business. 
Resource Management- It seems that it is very hard for most of the business organizations to be able to manage the resources manually. The resources could be the tangible like the financial, human as well the physical resources. In this current ear with the use of IT tools it is possible that the managers and supervisors for most of the organizations can be able to handle and provide effective decision making in business virtually anywhere from the world.  
[bookmark: _Toc516179735]2.3)Disadvantages of Implementing IT in business
According to Zsambok and Klein (2014) there are basically various disadvantages for the implementation of IT in business. So the disadvantages of implementing IT in business is depicted below
Implementation Costs- According to Romiszowski (2016) the development and the implementation of IT in most of the business organizations requires high implementation costs as well the excessive time for making the best decisions out of it. Zsambok and Klein (2014) contrary to that with the development of IT in this ear the It solutions has become much more cost effective now as the technology has been improved. 
Enhancing regulations- It is seen that the protection of the huge amounts of data to be handled and its ethical use has been the major drawback of using IT in business decision making for most of the business organizations. The business decision makers need to comply with various data protection laws for making the effective decisions. 
[bookmark: _Toc516179736]3) Research methodology 

3.1) Research Approach
In this study there should be the application of deductive approach to be done. This is the type of approach where the results or the outcomes of the research will be predicted from the stated aims and objectives of the study (Sekaran and Bougie 2016). There is no need of the development of new theories to be established for the study to be developed. 
3.2) Research Design
It is seen that there are basically two types of designs to be involved which is used for designing the research study. This should be involving the quantitative and the qualitative research methods which should be dependent on the nature of the research area or the subject of interest on which the investigation is to be done (Sekaran and Bougie 2016). It should be dependent on the research questions they want to find out and the research aims and objectives they want it to deliver the results of the study. 
3.3)Qualitative Design
This is the type of design which involves the development of the stated questions on the perception of the employees and the experiences which is studied with the help of the proper area of interest. This will help in studying the application of IT implementation by the business organizations for the effective decision making. This will also involve the study of the trends and patterns of the usage of data in order to understand the value of IT implementation in business. This is also useful in the collection of the rich and descriptive responses (Bernroider and Schmöllerl 2013). This will also involve the understanding of the data trends and patterns which should be controlled by the qualitative responses. In this type of design the data should be collected in the form of texts, images and videos which is useful for the searching of new themes related to the area of interest. This is also designed which should be useful in the analysis of the deep insights of the various theories and tools required for the IT implementation in business (Sekaran and Bougie 2016). In this study there should be the qualitative design will be used for the conduction of the research. 
3.4) Data Collection 
In this study there should be the use of the secondary data collection method. The secondary data collection method is the type which involves the collection of the secondary data only that indicates the past and historical data which has been accumulated for a long period of time (Romiszowski 2016). So the secondary data is gathered with the help of the secondary sources which involves the use of the types of digital tools used by most of the business organizations in the past, from the articles, magazines related with the use of digital tools and data on implementation of IT in business as well. 
3.5) Sampling
A sample is a group of people who has been taking part in the investigation. The people who have been taking part in the participation are said to be the respondents. In this study there will be the use of the online survey to be made where the responses will be collected in the form of qualitative data and they will be published online (Vaiman Scullion and Collings 2012). The sample which will be taken for the online survey will be the business professionals who have been working in small organizations and they have still not implemented IT in their business processes. The sample size for the study will be 30. 
3.3) Research Ethics
The researcher will be taking the consent or approval of the participants before the online survey will be done. The researcher will be collecting the data from the valid and reliable data sources only otherwise there might be hampering of the data protection to be done (Bryman and Bell 2015). 
3.3) Research Limitations
The research limitations will be that this study will be taking a very long time to analyze and interpret the results of the study. The researcher will be not getting the proper responses from the participants taking part in the online survey. 
[bookmark: _Toc516179737]4) Plan for Data Analysis
Ways of implementing data Analysis
It is seen that after the collection of the qualitative responses from the respondents, the data will be analyzed with the help of the specific digital tools which will be used for the analysis of the trends and patters of how IT implementation will have an impact on the business decision making for most of the business organizations. 
[bookmark: _Toc516179738] 5) Conclusion
The predicted outcome of the research study will be positive as this will indicate that the implementation of IT is really made the business organizations to have foster their growth and sustainability within the business environment they are operating currently and they have improved their business decision making as well. 
[bookmark: _Toc516179741]6) Research Timeline:
The timeline of the research is provided below showing the estimated time required for different portions of the research.
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	Predicted Outcome
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