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All the organisations work effectively due to the collaboration and unity of the employees and the employers of all the departments of the particular organisation. The employee satisfaction is one of the major contributors of the growth and development of any organisation. The human resource team ensures that the organisational activities along with the recruitment and training of the personnel are being carried out in an effective manner. It ensures that the needs of the employees are met so that innovation can foster within the organisation. It also looks after hiring and recruiting talented and skilled individuals to increase the productivity and profitability of the organisation. The human resource managers also formulate and implements required strategies and decisions to improve the operational aspect of the organisations along with the skill development of the individuals. The skilled and efficient employees further contribute to the growth and effectiveness of the organisation. Introducing a personal development plan of the individuals will help in ensuring the attainment of the various objectives of the organisation. The personal development plan within organisations helps them achieve suitability and sustainability in the competitive market. This report will talk about how McDonalds have effectively trained their employees to increase the skills and development of their personnel in order ensure that the objectives of the business are being met along with the personal needs of the individuals working for the company. It produces a report based on the impact of Covid pandemic which has resulted in impacting the sale volume and the profitability of the company. Ensuring that there is proper training and development within the organisation, the company will be able to mitigate these issues faced by the impact of the pandemic further in a much effective manner.
[bookmark: _Toc68112233]Overview of the company
McDonald’s Corporation is an American fast food company which was established in the year 1940 in San Bernardino, California, United States. The restaurant was operated by Richard and Maurice McDonald. The company had its first headquarters in Oak Brook, Illinois which later shifted to Chicago in June 2018. The company is one of the largest chains of restaurants in terms of revenue (Mcdonalds.com, 2021). It serves a huge population of approximately 69 million customers on a daily basis. It caters more than 100 countries across 37,855 outlets. It is best known for its hamburgers, French fries, cheeseburgers, soft drinks, breakfast items, milkshakes, wraps and desserts. In order to address the health needs of the individuals, the company has added different items to its menu such as salads, fruits and fish smoothies. According to the reports, McDonalds is one of the second-largest private employers across the globe which employs 1.7 million employees. It has significantly contributed to reducing the unemployment of the countries and also has major economic contributions. The company has earned a total of US $ 21.076 billion (2019) with an operating income of US $ 9.070 billion (2019).
Although, after the pandemic the sales volume of the company have significantly deteriorated thus resulting in laser profitability and productivity within the company. In order to mitigate these issues, the company has formulated several strategies along with training and development programs which will help in enhancing the skills of the employees along with contributing to the growth and profitability of the organisation. It has further implemented a career development plan of the employees so that the objectives of the company as well as the personal objectives of the employees are being met.
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There are several objectives of career planning. These are being discussed below.
· It helps in identifying the positive features of the employees
· It helps in developing awareness about the uniqueness of the employees
· It helps in gaining mutual respect between the employees thus nurturing understanding of their cultural background (Rothwell et al., 2015)
· It helps in attaining skilled and talented individuals of the organisation thus resulting in fostering innovation and creativity within the organisation
· In helps in training the employees in developing their skills of team-building
· In helps in creating healthy methods of coping up with various conflicts, emotion and stress that an employee encounter within an organisation (Park et al., 2021)
McDonalds have ensured all these above mentioned factors are being met to benefit the organisation in several ways along with expanding and improving its services. Career planning with the organisation has enabled them to supply employee promotions at a constant basis and has helped in improving the employee loyalty (Fasbender et al., 2019). With the help of career planning, encouraging growth and development of the employee becomes easier. It also helps in discouraging the negative attitudes of the management superiors who believe in getting in the way of the growth and success of the subordinates. It helps the senior management to have a proper idea of the various capabilities and potentials of the employees who can foster growth within the environment along with contributing to the effectiveness of the company. It helps McDonalds in creating a team of members who are willing to face any uncertainty. Along with all these factors, career planning also helps in decreasing employee turnover rate as well (Salleh et al., 2020).
[bookmark: _Toc68112235]Individual Employee’s Current
· Knowledge: The employees working for McDonalds are highly skilled and talented. They have the knowledge of the various products and the health benefits of the items that are being sold by the restaurant (Bavik et al., 2018). They have the prior knowledge of the operational aspects of the company along with the essence of delivering customer satisfaction. As a very well-known concept, knowledge facilitation has become one of the key elements of the organisational operations. With the help of individual knowledge, McDonalds have been able to achieve better outcomes and effectiveness within the organisation (Al Ahbabi et al., 2019).
· Skills: They have good communication skills which have helped them in addressing the issues and the needs of the customers. The communication skills have enabled them to interact with the external as well as internal factors of the company as well. With effective communication, the enhancement of productivity has increased thus fostering growth and development within the organisation (Hoffman and Tadelis, 2021). They have cognitive skills in order to analyse information and propose relevant solutions to the problems that have been encountered by the company. The employees have the potential of analysing the conflict and issues that have occurred within McDonalds and have been able to formulate strategies that have enhanced the scope of development and established the organisation in the competitive market as well. The employees are trained at active listening which have helped them in understanding a particular situation and evaluating them in order to benefit the organisation in the future (Ibrahim et al., 2017). 
With training and development of the employees, they have further learnt the essence of time management and how to handle pressure. These two factors have helped them with dealing with the assignments and the job deadlines that they receive. It has helped them to nurture their skills under a stressful environment which has effectively contributed to the growth and development of the company (Hidayat and Budiatma, 2018). With the time management skills, an individual is able to achieve the deadline allocated to him in a successful manner thus contributing to the effectiveness of the organisation. The employees further have technical skills that help them work in order to gain competitive edge over the others in terms of job opportunities and gain success. With continuous training and development programs, the employees have been able to plan and formulate a different strategy that enhances the functional aspects of the company and gives it a competitive edge over the others in the marketplace (Liu et al., 2107).
· Competency: All the above mentioned skills of the individuals have helped them gain competitive edge over the other employees and have been able to make them successful in obtaining their personal goals and objectives (Otoo and Mishra, 2018). These skills have enabled them in identifying the various strengths and weaknesses that they possess. Through the various training they have received, the employees have been able to work upon their risk taking abilities along with putting and attention to several details. Depending on the skills, attitudes, performances and approaches of the individuals, the company further evaluates on hiring individuals that will contribute to the effectiveness of the company (Vu and Nwachukwu, 2021). The skills that the employees have cover up their behavioural competencies as well as their technical competencies.
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Individual career plans help in focusing on sharing the goals and objectives of the employee as a part of performance management. Feedback from the manager further helps in achieving the goals and objectives that have been formulated by the individual. Below is the career plan provided for a particular employee within McDonalds.
Career Plan
Short term: 
· Improve the abilities of public speaking
· Manage the projects effectively
· Organise the budget and requirements of the project
· Develop skills and interaction to please the stakeholders
Long term: 
· Promotion to managerial role in the company
Action Plan
	Action
	Objective
	Measurement

	Interact with the customers and the internal factors of the company
	Effectively address to the issues and the queries of the customer and the stakeholders
	Feedback from the colleagues and the peers along with the management

	
Attend several meetings and update the stakeholders of the various activities and the operational factors of the company. Involving them in every decision made by the management of the company

	Develop skills and interaction to please the stakeholders along with participating in the meetings that are significant to the stakeholders in order to understand their perspective and requirements (Reardon, 2017)
	
Feedback from the stakeholders of the company

	Deal with the planning and the organising of the budget and the requirements of the project
	Managing the projects in an effective manner in order to contribute to the growth and success of the company (Laser, 2019)
	Feedback from the management and the project manager
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This report does a critical evaluation of the annual review of McDonalds. It will do the annual review of this company in the year 2020 as the company had to go through critical situations and faced many problems. Due to the adverse impact of Covid-19 McDonalds saw a decline in its sales and employees too lost their jobs as it became difficult for the company to give salary to each employee. This report basically gives an annual review of the company McDonalds as well as its performance assessment plan that it implemented for recovering the loss it faced. It incorporated different plans that will benefit the employees of its company as well as gaining profits in its business. 
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The year 2020 had a diverse impact on the companies as due to the pandemic the sales came down and companies had to face huge loss. Among the other companies, one such company that also had adverse impact of covid-19 was McDonalds as people restricted themselves from buying and eating outside foods. This resulted in huge loss as the foods were getting wasted because there were no customers to buy. Online service of McDonald’s products was also not that good as People had to face many problems related to online delivery; many employees were removed from the company which led to a decrease in number of delivery boys. But in this situation too McDonalds implemented or took different measures to handle the situation and overcome it. McDonalds started delivering the food to its customers through online sites so that the customers can easily order their choice of food by sitting at home without having any social contact. And important measures were also taken to maintain hygiene and safety with regard to food being delivered as well as maintaining proper social distancing with the customers. But still they had to face some problems while delivering the food as they got cold food and even received late deliveries as sometimes the customers ordered food from remote locations.
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It is very important for the personal development of the employees to maintain a good work of the company. The employees should be given with proper training that they should learn to maintain during the pandemic. It is very important to maintain social distancing with the customers so that they feel secure while ordering food from McDonalds. The employees should wear a mask properly with proper sanitization to avoid or take precaution to avoid any kind of spreading of the virus. The employees should also deliver the food on time without any kind of delay. 
	Skills
	Resources
	Time

	· Delivering the foods on time to the customers. 
	· For this more proper vehicle will be required for delivering it on time. 
	· For this the company will need a month to give its employees vehicles.

	· Maintaining proper hygiene and social distancing while delivery of food. 
	· Provide the employees with proper masks and sanitizers. 
	· Few weeks.

	· Learn doing multiple tasks. 
	· Proper training.
	· A month
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With the above report, it is very clear that the organisation of McDonalds have effectively worked towards increasing the efficiency and operational factors of the company. With the help of training and development of the employees, there has been a significant improvement of the various skills of the employees which have contributed to the growth and success of the organisation. It has been found that introducing a personal development plan of the individuals has helped in ensuring the attainment of the various objectives of the organisation. The personal development plan within organisations helped them achieve suitability and sustainability in the competitive market. McDonalds have introduced career planning into the functional aspects of the company so that there is an increase in the identification of the employee strength and weaknesses in order to address them properly.
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