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1. Introduction
The primary aim of this report is to critically evaluate the diverse advanced knowledge-
Management (KM) techniques and practices which are currently being employed by Amazon Inc to help add value for their customer and gain competitive advantage despite the ongoing COVID 19 pandemic. Generally, knowledge management is an important business strategy which primarily involves the use of a diverse range of methods to create, share and disseminate information within a business organization. This is critically important in enabling an organization to stimulate innovation and achieve its business objectives by making use of the best knowledge.
Amazon Inc. is one of the largest e-commerce multinational corporations in the world. The company primarily focusses on e-commerce, artificial intelligence, digital streaming as well as cloud computing (Kristensen, et al., 2017). Although Amazon was founded in 1994 as an online market place for books, the company has significantly expanded over the years to include a wide range of product categories. Today, the company operates multiple subsidiaries including an autonomous vehicle subsidiary, Amazon Web services, a cloud computing company as well as a computer hardware R&D among others (Kristensen, et al., 2017). The ecommerce giant is widely known for its tendency to disrupt well established industries using innovative technology (Castelli, et al., 2017). As a result, Amazon is currently the largest internet company serving as an online market place, providing live-streaming services, AI provider as well as a could computing platform. Moreover, the company also distributes a wide range of downloadable and streaming content through its various units such as Amazon music, Amazon video as well as Audio unit. There are a number of knowledge management models, theories and principles which have been used in the present report namely Nonaka and Takeuchi model. Also known as the SECI model, the Nonaka-Takeuchi model is an important model of knowledge management which primarily views knowledge in two dimensions namely tacit knowledge and explicit or objective knowledge (Kristensen, et al., 2017). My expectation from the assignment is that it will help highlight how the application of advanced KM practices and strategies have helped Amazon to gain competitive advantage and overcome some of the challenges posed by the ongoing COVID-19 pandemic. 
2. Knowledge-Management (KM) Techniques and Practices at Amazon
Amazon is one of the few companies that have not been negatively affected by the ongoing COVID 19 pandemic but have witnessed tremendous growth during the pandemic (Işık, İbiş and Gulseven, 2021). Generally, the coronavirus epidemic has not only killed countless individuals throughout the world, but it has also wreaked havoc on the global economy, bringing industries to a halt, causing huge layoffs, and has expedited the gradual death of already failing department store chains in the retail sector. However, at the height of the coronavirus epidemic, Amazon became the default store and a necessary service for many consumers, thanks to its seemingly unlimited range and determination to give convenience and low pricing (Castelli, et al., 2017). Amazon set revenue records in the second quarter thanks to a surge in online orders. The company then opted to invest billions on coronavirus-related initiatives like as worker safety equipment and Project Ultraviolet, an internal testing project.
Knowledge Management (KM) is widely defined as a multidisciplinary approach involving the use of a diverse range of methods (Sultan, 2013). The methods aim at creating, sharing and disseminating information within a business organization. According to many experts, KM is currently regarded as an important discipline that supports an integrated strategy; to finding, recording, analyzing, retrieving, and distributing all information assets inside an organization (Sultan, 2013). These assets may include databases, records, regulations, procedures, and hitherto untapped skill and experience in individual workers.
Knowledge Management (KM) is critically important for any organization including Amazon. Every business organization can achieve significant benefits from effective knowledge management in terms of its employees sharing, inventing, reusing, collaborating, and learning knowledge (Castelli, et al., 2017). This makes it a good idea to improve knowledge management by applying suitable knowledge management strategies in your company so that you can reap the maximum advantages. Firstly, one of the major benefits offered by KM to organizations such as Amazon is improved decision-making process (Castelli, et al., 2017). For example, employees of such business organizations may improve the quality and speed of decision-making by gaining access to the full organization's knowledge. In making decisions, business collaboration technologies enable access to the opinions and experiences of many individuals with unique thoughts and assessments, which may add new and fresh insights to the decisions made.
There are a number of ways through which knowledge management can help the organizations in satisfying customers and achieving competitive advantage. For example, one of the major potential benefits provided by effective knowledge management to business organizations is increased customer. This is particularly informed by the fact that Knowledge exchange and cross-collaboration contribute to increasing the value provided to consumers (Castelli, et al., 2017). The company can provide faster responses or reduce the time required to improve a product or service. Similarly, KM can also help business organizations like Amazon to improve the speed of their customer delivery. Generally, the speed of service or product delivery is often a critical differentiation among business competitors. Firms and businesses which deliver earlier than others will always win more customers. In the use of knowledge management, a company can drastically minimize the time it takes to give a proposal, product, or service to a client by sharing knowledge and innovation inside. It ultimately translates to higher win rates, additional business, and new consumers.
Another important way through which companies and businesses can benefit from KM by satisfying customers and achieving competitive advantage is that it can help promote innovation and cultural changes in businesses(Castelli, et al., 2017) . For example, knowledge management facilitates and fosters the exchange of ideas, cooperation, and access to the most up-to-date information. It also enables individuals to foster innovation and the cultural shifts required to grow the organization and meet changing business demands (Castelli, et al., 2017). Moreover, knowledge management can also stimulate innovation and growth in business companies like Amazon. As various industry sectors mature and competition rises, it is increasingly becoming difficult for enterprises to grow their sales (Castelli, et al., 2017). Consequently, creating new knowledge through effective knowledge exchange, collaboration, and information distribution can help encourage innovation. This ultimately translates to organizational growth.
Finally, KM can also help the organizations in satisfying customers and achieving competitive advantage by increasing the efficiency of access to information and helping avoid redundancy in businesses. For example, Knowledge Management makes it easier to discover the knowledge you need or the people who have it. It improves effectiveness and production and helps you to work more efficiently, avoiding the need to reinvent the wheel. Similarly, KM also helps in avoiding effort duplication may save business organizations a lot of time and money, as well as keep people engaged and perform more efficiently. 

Evaluation of Knowledge and Information Management Models/Theories
The main knowledge management model, theory and principle used in this report are the Nonaka and Takeuchi model. The Nonaka Takeuchi model, also known as the SECI model, is an important knowledge management model that primarily considers knowledge in two dimensions: tacit knowledge and explicit or objective knowledge. The Nonaka and Takeuchi model is a knowledge management approach that may be utilized in the generation and conversion of knowledge (Nezafati, Afrazeh and Jalali, 2009). Knowledge management models are approaches to managing knowledge from people and processes inside an organization. Each organization typically captures, codifies, or renders physical and intangible information in the form of tacit or explicit knowledge.
Tacit knowledge is information that has not been written down and is solely utilized verbally (Nezafati et al., 2009). This might make it difficult for other people to accept you since there is no written material that can be utilized or read over for a long time; only the person who knows about the knowledge can keep it, but it will remain in the mind. The converse of tacit knowledge is explicit knowledge. Explicit information is written knowledge that may be used by others, however not all knowledge is communicated in this manner (Nezafati et al., 2009). As a result, the Nonaka and Takeuchi model is one of the models that may describe knowledge conversion, such as from tacit to explicit or either way around.
There are a number of ways through which knowledge is normally embedded in the service or products concept in the tacit knowledge of individuals such as customers and employees of business organizations. Generally, tacit knowledge is essential to an individual's awareness and is gained mostly via interactions with other people (Nezafati et al., 2009). It is necessary for humans to engage in common activities and communicate with one another. It serves as the foundation for explicit knowledge (Nezafati et al., 2009). One of the simplest and most effective methods for tacit information to be communicated is through social contact, particularly by watching others accomplish a task. For example, businesses can encourage their staff to communicate with one another and cooperate on work and non-work-related initiatives. 
According to many experts, Tactic information sharing improves work performance by enabling for more efficient knowledge dissemination and higher productivity. Consequently, it is critically important to establish and develop connections among coworkers and diverse social networks that facilitate tacit knowledge exchange among project participants. There are two methods for disseminating tacit knowledge: directly via personal interactions with other employees and indirectly through information and communication technologies (Nezafati et al., 2009).
When it comes to customers, tacit knowledge embedded in the products or service may also play a critical role in bringing the customer to the decision-making process (Nezafati et al., 2009). For example, the tacit knowledge transferred to the customer by salespeople often equip them with an ability to achieve the best value from the products and services offered by a company. In this regard, salespeople must learn to integrate themselves into both the larger social structure of their firms and the social structure of their consumers. The company should put greater emphasis on retaining current customers. Generally, salespeople are typically in charge of the client because they are the ones that engage with them directly.

Knowledge Management Techniques Used by Amazon
There are a number of advanced knowledge-Management (KM) techniques and practices which are currently being employed by Amazon Inc to help add value for their customer and gain competitive advantage despite the ongoing COVID 19 pandemic. The four modalities of knowledge translation in the Nonaka model are socialization, combination, externalization, and internalization Kristensen, et al., 2017). As a rising e-business organization, Amazon has refined this notion. The Advanced KM model, which integrates features from the Nonaka and Takeuchi models, is now in use at the company.
Amazon currently connects billions of people with a wide range of product information by utilizing powerful knowledge management techniques. The strategy promotes socializing by establishing a strong link between information and clients. From the beginning, the company was committed to improving the customer experience by allowing consumers to find what they need at any time, allowing them to achieve their objectives with ease. The company employs KM ideas and practices to provide critical value to all consumers in a variety of ways (Kristensen, et al., 2017).
One of the advanced knowledge-Management (KM) techniques and practices which have been successfully implemented by Amazon is the use of a single portal (Nah et al., 2002). It is also accompanied by the use of single interface for all the company’s purchases, transactions and customer engagements. For example, every item purchased at the organization, as well as all Amazon purchases are handled through the same Portal. The user experience is same thanks to the creation of a single portal. Customers will feel at ease because of the approach. Additionally, when visitors browse new areas of the site, they experience less worry (Nah et al., 2002). Furthermore, with a same portal and interface, employees in the business have a common standard for gathering workplace knowledge in various formats.
Amazon uses the externalization strategy to ensure that items and services are presented consistently. From product specifications to evaluations, the organization presents information in a consistent manner. The strategy includes content management, which allows material to be developed and subsequently released to end users in a logical order. An additional advantage of the strategy is the ability to track and store all of the data (Nah et al., 2002). The company also employs a modular content strategy. Every page is divided into easy-to-read sections, eliminating the need for lengthy volumes. However, the organization has the option of providing more information about the product. Customers and workers may safely access just the material they need using modular content. The method saves time that may otherwise be spent scanning indices or documents (Nah et al., 2002). The knowledge management system in place here guarantees that finding information rather than searching is simple.
Crowdsourcing is another approach utilized by the company to manage knowledge. Customers may leave reviews and ratings using the platform's capabilities. In the lack of formal rules, this method is critical since the organization fosters a sense of community (Nah et al., 2002). In addition, the customer's awareness and knowledge are increased. Amazon has enabled subscriptions, reminders, and notifications through its enhanced knowledge management approach. Customers are not required to scan for additional information about a product or service on a daily basis. Based on subscription lists that permit regular updates, the system assists in recalling consumers. The method permits a person to get knowledge without having to question anyone. The KM system promotes productivity and new information awareness as a result of the technique (Nah et al., 2002). The benefit eliminates the tedious and time-consuming process of looking for information.
Feedback is another important method that the corporation appreciates as a successful internet commerce company (Işık, İbiş, and Gulseven, 2021). Users are requested to submit constructive comments. The information offered by consumers to the company in the form of feedback helps customers to reclaim their value. Amazon displays the comments on the product's home page to provide users with many options for sorting and parsing the information. The data assists future consumers and the firm in improving products and services (Işık et al., 2021). Furthermore, customer feedback on the value of the information is one of the most common techniques to assess the efficiency of the knowledge management approach. Users may easily discern relevant material based on peer input using this strategy.
Amazon's Advanced KM is thought to provide virtually miraculous personalization. Customers are astounded by how the technology identifies them when they visit the website (Castelli, et al., 2017). The KM is determined by how frequently clients utilize the platform. For example, the more frequently one uses it, the greater the recognition. The system operates by reminding customers of prior purchases, recommending other things, and linking them to extra information about products and services (Castelli, et al., 2017). The Advanced KM model improves productivity and efficiency since the system recognizes its users and gives the most relevant material to consumers when they need it. In addition, the organization achieves combination and internalization (Castelli, et al., 2017). Amazon guarantees that content is created in a dispersed manner. When looking at the items, one may believe that they are all from the same source. The knowledge management system (KM) utilized in this company guarantees that product firms create equivalent material. For example, the product firms followed Amazon's standards and designs, regulations, writing styles, and other required elements. The relocation of content production to the source shifts the requirements for completeness, correctness, and relevance to the most accountable party.
Another key strategy utilized by the organization to administrate knowledge management is through market trials and failures. It is critical to emphasize that the firm has previously launched projects that have failed to have an impression in the market. The firm develops a strategy framework to guarantee that trials and pilots are carried out in order to obtain the necessary information (Borjigen, 2015). Management should be at the forefront of creating the correct practices that can enable knowledge management method deployment. Amazon is a leading retailer that should aim to manage its information properly in order to develop and expand its market profitability (Borjigen, 2015). It is vital to highlight that information and communication are pillars that should be addressed while developing an operational plan. The development of a framework for controlling components of knowledge management implementation can be a step toward establishing a competitive advantage in the market. In essence, Amazon has managed to handle information and expertise in a way that has resulted in expanded market operations (Borjigen, 2015). More strategic implementation techniques should be employed to improve information flow in a way that supports Amazon's operations.
There are a diverse number of ways through which Amazon has benefited from its adoption of advanced knowledge management practices and principles. This is especially in its organizational culture namely,  improved decision-making process, better competitive advantage, clearly defined standards and procedures as well as operational efficiency. Firstly, with regard to improved decision-making process, Amazon provides pertinent information when it is required. The information obtained from client subscriptions, searches, and ratings and likes has aided the business in making informed judgments. Furthermore, the usage of KM allows the company to assess and learn lessons. The lessons have allowed Amazon to improve on its shortcomings, boosting its popularity and prosperity throughout the world.
On the other hand, Amazon has a significant competitive advantage because to Modern KM, which includes knowledge management concepts. The system's ability to recognize its consumers draws a significant number of customers eager to register on the site (Hung, et al., 2008). The firm's tactics set it apart from competitors. Furthermore, the employed KM enables Amazon to exhibit its capabilities to both current and new clients, encouraging them to continue and begin doing business with the company. Services such as offering comprehensive product material, permitting rating and public feedback in the organization attract new users and consumers on a daily basis, enhancing the organization's productivity and profitability in the market (Hung, et al., 2008). Similarly, the organization's sophisticated KM has resulted in well-defined standards, processes, and operations. Amazon, which places a premium on product consistency, ensures that staff understands how various jobs are carried out. The KM model has made the company more predictable with high-quality outputs, allowing it to be more consistent in its operations. Amazon personnel may now apply the standards' guidelines and processes on a regular basis, boosting organizational quality services (Hung, et al., 2008). 
When it comes to improved operational efficiency, the advanced KM strategies used by Amazon has allowed the company to save time and money. For example, through feedback and interaction between consumers and staff on the platform, the company avoids making expensive mistakes in the future (Hung, et al., 2008). Client knowledge helps the business to analyze how to tackle problems through continual internal process improvement. When it comes to providing products and services, Amazon is now one of the organizations that works quicker, smarter, and more efficiently.
Conclusion and Recommendations
In conclusion, Knowledge management contributes to the creation and maintenance of an organization's image. A company may run successfully and efficiently with adequate knowledge management. Various KM models have been employed by various firms to gain a competitive edge and profit. As many people know, Amazon is a famous firm that has achieved improvements in the Nonaka and Takeuchi KM model. Amazon's sophisticated approach promotes socializing by utilizing a comparable conduit between its consumers and information. The method in which products and services are offered by the company achieves externalization. The modular technique employed in content arrangement provides the organization with a good competitive edge over others. Internalization and combining are also performed to increase product similarities. Amazon is one of the firms that has better and more secure decision-making procedures, a competitive edge, good standards, repeatable processes and procedures, and eventually, efficient operations thanks to the usage of modern KM.
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