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[bookmark: _Toc102510016]INTRODUCTION: Tesla, Inc., formerly known as Tesla Motors, is a company that specialises in electric vehicles, lithium-ion batteries for energy storage, and residential solar panels through its solar city subsidiary. Tesla was created on July 1, 2003, by Elon Musk, JB Traubel, Martin Eberhard, Marc Trepanning, and Ian Wright. Elon Musk is Tesla's Chairman, Product Architect, and CEO. Tesla went public in June 2010 and raised $226 million in their initial public offering. 
[bookmark: _Toc102510017]BACKGROUND: The faster the world moves away from fossil fuels and toward a zero-emission future. The Model S, the world's first premium all-electric sedan, followed, and it has since become the best car in its class in each and every category. The Model S has reset the world's expectation for the car of the twenty-first century, with the greatest range of any electric vehicle, over-the-air order to modify that enhance this over time, as well as a record 0-60 mph maximum acceleration of 2.28 seconds as evaluated by Motor Trend. Tesla expanded its product line in 2015 with the Model X, the safest, quickest, and most capable sport utility vehicle in history, with 5-star safety ratings from the National Highway Traffic Safety Administration in every category. The Model Y, a mid-size SUV with seats for up to 7 passengers, and the CyberTruck, a vehicles with more utility than a standard truck but more performance than a sports car, were announced by Tesla in 2019.
[bookmark: _Toc102510018]NUMBER OF EMPLOYEES: At the end of 2021, Tesla and its subsidiaries employed more than 99,000 full-time employees. The massive growth in Tesla's employment occurred after a 1.6 percent drop between 2018 and 2019.As Tesla seeks to produce electric automobiles for the broader market, the overall growth in the number of personnel between 2010 and 2021 is in line with expanding production. Tesla produced roughly 306,000 automobiles in the fourth quarter of 2021. In 2026, the global market for electric vehicles is estimated to generate more than one trillion dollars in sales.
[bookmark: _Toc102510019]OPERATING MARKET OF TESLA: Tesla's market share in the US car market in 2021 peaked in September, when it reached around 2.59 percent. However, if solely the electric vehicle (EV) industry in the United States is examined, Tesla is the market leader in battery-electric car sales. The United States and China are two of Tesla’s most important markets. In 2021, Tesla will have delivered over 936,000 automobiles worldwide. By 2027, the global market for electric vehicles is expected to reach over 800 billion dollars.
[bookmark: _Toc102510020]MISSION 
Tesla's mission is to "accelerate the advent of sustainable transportation by bringing compelling mass-market electric cars to market as soon as possible” -Tesla
[bookmark: _Toc102510021]SUCCESS FACTORS OF TESLA
· [bookmark: _Toc102510022]TECHNOLOGY: Tesla's technology is so good that it's used by other vehicle companies: Daimler utilises Tesla battery packs, Mercedes-Benz employs a Tesla powertrain, and Toyota uses a Tesla motor." GM has even set up a task force to keep an eye on Tesla's next actions. The Model S has been hailed as a technological marvel, winning numerous honours from publications as Consumer Reports, Motor Trend, and Automobile. 

· [bookmark: _Toc102510023]TIMING: Tesla received a $465 million loan from the US Department of Energy in January 2010, roughly a year and a half before Solyndra collapsed under Obama's watch and politicised the subsidy debate. In the mid-2000s, a half-billion-dollar subsidy was unimaginable. Today, it's unimaginable. There was only one time in history when that was possible, and Tesla nailed it. Tesla was able to leverage its significance for President Obama's cleantech push into a large loan, which it has now repaid in full. As the organisation has demonstrated time and time again, being in the right place at the right time is advantageous.

· [bookmark: _Toc102510024]MONOPOLY: Tesla began by focusing on a small niche that it could dominate: high-end electric sports vehicles. Though the Roadster will never be able to compete in terms of volume with the Ford (F) F-150, it did allow Tesla to generate enough income (3,000 at $109,000 each) to move farther down the food chain. With the Model S, the business is expanding on this notion as it moves closer to its third-generation car, the Model 3, which Musk believes will be a mass market vehicle.

· [bookmark: _Toc102510025]TEAM: Tesla's CEO is an expert engineer and salesman, so it's no surprise that he's put together a staff that excels in both. This points out that Elon has defined his crew as "the equivalent of Special Forces," something current Tesla employees can attest to. 

· [bookmark: _Toc102510026]DISTRIBUTION: Most businesses overlook distribution, but Tesla took it so seriously that it sought to control the entire process.
Tesla's up-front expenses are higher than other automakers due to a shift in business strategy that eliminates the need for a dealership network, but it "affords control over the customer experience, boosts Tesla's brand, and saves the company money in the long run.

· [bookmark: _Toc102510027]DURABILITY: Tesla has a head start and is advancing quicker than everyone else, which means its lead is only going to grow in the coming years. The clearest indicator of Tesla's breakthrough is a cherished brand. Tesla has taken the automobile world by storm, receiving acclaim from consumers, the media, and investors for its operations, and the competition has taken notice. 

· [bookmark: _Toc102510028]SECRETS: Tesla recognised the importance of fashion in generating interest in cleantech. Even if it meant driving a boxy Prius or cumbersome Honda Insight, the wealthy wanted to appear "green”. When spotted on the streets or in a parking lot, the Model S is a magnificent and elegant vehicle that attracts a lot of attention. In consumer electronics, fashion, and automobiles, aesthetics are extremely important, and Tesla has nailed it, whereas other electric vehicles have failed miserably.



[bookmark: _Toc102510029]EXTERNAL ANALYSIS

· [bookmark: _Toc102510030]PESTLE ANALYSIS:  The PESTLE Analysis is a strategic management tool that examines how the remote or macro-environment of the industry affects the organisation. Tesla's problem involves the remote or macro-environment of the automotive sector, as well as the power producing and storage businesses. In these industries, external pressures influence other business variables such as customers and society groups. Tesla Inc.’s customer base and market share, for example, are influenced by factors like as the cost-effectiveness of transportation technology. 

· [bookmark: _Toc102510031]POLITICAL FACTORS: The government’s impact on firms and their remote or macro-environment is identified in this section of Tesla Inc.’s PESTLE Analysis. Governments are among the most strong societal influencers on businesses and industries. For example, trade policies may limit a sector's performance and a company's revenue.
1. Government subsidies for electric vehicles (opportunity)
2. New international trade agreements are being negotiated (opportunity)
3. The majority of big markets have political stability (opportunity)
Tesla, Inc. has the chance to improve its financial performance by taking advantage of government incentives. This external component has a direct relationship with the company’s operations and products emitting as little carbon as possible
· [bookmark: _Toc102510032]ECONOMIC FACTORS:  This section of Tesla Inc.'s PESTEL/PESTLE Analysis considers the influence of economic conditions on the remote or macro-environment. These conditions include market growth, market volume, currency, as well as other factors that influence the automotive sector. For example, the company's solar array business's growth potential is determined by the solar energy market's growth rate.
1. lowering the price of batteries (opportunity)
2. lowering the cost of renewable energy (opportunity)
3. Concerns about economic stability (threat) 

Lower battery costs help Tesla’s commercial performance. This external aspect, for example, translates to the company’s electric automotive products being affordable. Reduced renewable energy costs are also considered as an external factor that makes Tesla’s products more appealing in this PESTLE research. 
· [bookmark: _Toc102510033]SOCIO-CULTURAL FACTORS: Employees, customers, and investors all have an impact on a company’s distant or macro-environment due to social conditions and trends. This section of Tesla Inc.’s PESTLE Analysis evaluates how the company aligns with social trends in its target markets. The company’s executives must guarantee that plans are implemented to maximise the benefits of such external influences to the company’s bottom line. 
1. Low-carbon lifestyles are becoming increasingly attractive (opportunity)
2. Renewable energy is becoming more popular (opportunity)
3. In developing markets, increasing wealth distribution is a priority (opportunity)
The leading automobile industry has a lot of growth potential, according to this company's research. Because of the growing acceptability of reduced lifestyle and a growing need for renewable energy, Tesla Inc., for example, has a bright future. These external factors, according to the PESTLE analytical paradigm, increase market demand for the company’s electric vehicles and related products. 
· [bookmark: _Toc102510034]TECHNOLOGICAL FACTORS: This section of the PESTEL/PESTLE Analysis evaluates how technologies affect the remote or macro-environment of the firm. Tesla’s automotive and energy solutions businesses rely on accessible technology to grow. The efficiency and cost-effectiveness of the company’s batteries, for example, are determined by materials engineering technology. 
1. Rapid technical advancements (opportunity & threat)
2. Business automation is becoming more prevalent (opportunity)
3. Online mobile systems are becoming increasingly popular (opportunity)
The rapid rate of technological advancement is both an advantage and a threat in this business study. Tesla may use the high rate to invest in equipment of its products. On the other hand, the very same external element offers a threat to the firm in terms of the potential for rapid depreciation of technologies used in its products. Nonetheless, in this PESTLE research scenario, increased corporate automation is a trend that creates opportunities. 
· [bookmark: _Toc102510035]ENVIRONMENTAL FACTORS: The effects of ecological conditions are covered in this section of the PESTLE Analysis of Tesla, Inc. The remote or macro-environment of the global business is subject to the effects of ecological conditions covered in this part of the PESTLE Analysis of Tesla, Inc. Environmental trends, for example, influence the availability of materials utilised in a company's manufacturing operations. 
1. Opportunity changes in the climate (opportunity)
2. Environmental programmes are being expanded (opportunity)
3. Increasing trash disposal standards (opportunity)

· [bookmark: _Toc102510036]LEGAL FACTORS: The effects of regulatory elements on the remote or macro-environment are determined in this section of the PESTEL/PESTLE Analysis. Managerial decisions and business development are influenced by laws and legal systems. Tesla’s marketing mix, or 4P, for example, is implemented within legal limits. Legal limits also apply to the company’s human resource management and business alliances. Corporate plans must consider the following legal external issues in the case of Tesla, Inc.
1. Increasing the scope of foreign patent protection (opportunity)
2. Regulations on energy use (opportunity)
3. In the United States, there is a sales regulation for dealerships (opportunity & threat)

[bookmark: _Toc102510037]INDUSTRY ANALYSIS
· [bookmark: _Toc102510038]INDUSTRY LIFE CYCLE: Tesla is introduced to the growth stage during this time. Early Adopters to Early Mortality is their target market. During this phase, the company continues to raise awareness and educate customers. Because many clients must learn about the product and its benefits before making a purchase at this point. Clients in this stage are more prepared to take a chance and spend more for the latest and greatest goods. They will be the first to learn about the Tesla, realise its potential, and buy it. Tesla's market share is rapidly increasing; it operates in a blue ocean and benefits greatly from being a first mover in the electronic vehicle business. They don't have a lot of rivals. However, the electric vehicle industry as a whole has experienced rapid growth in recent years. Because Global warming is one of the most pressing concerns facing the globe today. People and governments are becoming more concerned about the environment and air pollution. A long-term worldwide objective for climate protection is to achieve zero emissions. This is a challenge, but it also presents a business opportunity for many businesses. Green market (and digital) is the future; this type of green and ecologically friendly product receives a lot of government backing, and it will propel the company forward.



[bookmark: _Toc102510039]PORTER’S FIVE FORCES ANALYSIS

· [bookmark: _Toc102510040]THREAT OF NEW ENTRANTS: Because the entry barrier is low, there is a high risk of new entrants. Nio, BYD, XPeng, and Li Auto are just a few of the Chinese electric vehicle start-ups. Because of their access to the largest consumer market, well-established supply chain, and government assistance, they have a competitive edge.
· [bookmark: _Toc102510041]BARGAINING POWER OF SUPPLIERS: Due to a narrow supply chain network, suppliers have a lot of bargaining leverage. As a result, Tesla builds Gigafactories in the United States, Asia, and Europe to reduce suppliers' bargaining strength. The strategy will shorten the supply chain network, bring production and market closer together, save shipping costs, and avoid COVID-19-related supply chain disruptions.
· [bookmark: _Toc102510042]BARGAINING POWER OF BUYERS: Because Tesla's products are segmented at the high-end market with premium price, purchasers' bargaining power is limited. It lacks popular segment options, such as large SUVs. Rivian (NASDAQ: RIVN), an electric vehicle start-up, has launched the R1S model to meet the demand for seven-seater SUVs.
· [bookmark: _Toc102510043]THREAT OF SUBSTITUTES: Tesla controls a 1.2 percent market share of the total car market and 14.55 percent of the worldwide electric vehicle market [5], posing a significant threat from replacements. The big automakers have a loyal following, but newcomers have crowded the market. Tesla, on the other hand, relies heavily on brand loyalty as a source of competitive advantage. Elon Musk, the CEO of Tesla, has a passionate following. His polarising appearance on social media and on mainstream television is a free advertisement for Tesla. 
· [bookmark: _Toc102510044]INDUSTRY RIVALRY AMONG COMPETITORS: The competition among competitors is fierce, with start-ups, conventional manufacturers, and major car companies all making the leap to electric. Competition's pricing and differentiation tactics hinder Tesla's market presence and profit growth. The volatility of gasoline costs, politics, and changes in government policies hurts the appeal of electric vehicles. Industry-wide concerns such as dependability, battery life, infrastructure, and chip shortages continue to make electric vehicles difficult to compete with internal combustion engines.
[bookmark: _Toc102510045]INTERNAL ANALYSIS

· [bookmark: _Toc102510046]FINANCIAL AND BUSINESS HIGHLIGHTS: Tesla Inc's revenue climbed by 81 percent to $18.76 billion in the three months ending March 31, 2022. The company's net income climbed from $438 million to $3.31 billion. Automotive segment revenues increased by 83 percent to $18.14 billion, Energy generation and storage segment revenues increased by 25% to $616 million, United States segment revenues increased by 97 percent to $8.73 billion, and Other segment revenues increased by 84 percent to $5.37 billion. SGA's net income increased by 63 percent to $144 million as a result of stock-based compensation (expense).

· [bookmark: _Toc102510047]VALUE CHAIN ANALYSIS: Tesla value chain analysis is an analytical methodology that aids in finding business operations that can add value and give the electric automaker a competitive advantage.
[bookmark: _Toc102510048]PRIMARY ACTIVITIES:

1. [bookmark: _Toc102510049]INBOUND LOSISTICS: Tesla is a manufacturing company, so it requires a wide range of raw resources to manufacture its goods. Receiving raw materials, storing inputs, and internally distributing raw materials and components to begin production are all part of inbound logistics. Tesla requires a diverse spectrum of raw materials, including rare materials, due to its specific product line. As a result, Tesla works with a vast number of suppliers all around the world. Inbound logistics must guarantee that all inputs are properly recorded, stored, and moved internally.
2. [bookmark: _Toc102510050]OPERATIONS: Fremont, California, Lathrop, California, Tilburg, Netherlands, and Shanghai, China are among Tesla's production locations. As a result, they require both in-house operations management and collaboration across various working groups. On the basis of two different product lines, the operations can be divided into two segments.
3. [bookmark: _Toc102510051]OUTBOUND LOSISTICS: Handling, warehousing, scheduling, order processing, transportation, and delivery to the destination are all part of outbound logistics. Tesla's value chain must prioritise cost and time efficiency while delivering products and ensuring that customers receive reliable items. This could be an excellent way to add value to your business.
4. [bookmark: _Toc102510052]MARKETINGAND SALES: The value chain analysis of Tesla Motors reveals that the company follows the "Zero Dollar Marketing" principle. Tesla's marketing and sales are based on an unusual model that relies on positive word of mouth from satisfied customers. Tesla receives worldwide media attention because to its excellent quality and unique product characteristics.
5. [bookmark: _Toc102510053]SERVICE: Tesla's service centres offer after-sales support. Aside from that, Tesla's value chain analysis will now incorporate on-demand service vans that will provide speedy servicing around the country.

[bookmark: _Toc102510054]SECONDARY ACTIVITIES:

[bookmark: _Toc102510055]INFRASTRUCTURE:
Based on their various product categories, Tesla is divided into two primary sections. As a result, there are two infrastructural segments. Both sectors, though, eventually fell under the direction of CEO Elon Musk. Quality management, legal issues, accounting, financing, planning, and strategic management are all covered by infrastructure. Cost management is also aided by a solid infrastructure.
1. [bookmark: _Toc102510056]HRM:  Tesla must preserve its competitive advantage through retaining a talented team that is unique to the company, as well as its inventive product line. The human resource management department is responsible for hiring, training, and retaining employees.
2. [bookmark: _Toc102510057]TECHNOLOGY DEVELOPMENT: Because of its cutting-edge automobile technology, Tesla has earned a unique position in the automotive business. As a result, the basis of Tesla Motors' value chain analysis is technology development. This is why the corporation invested USD 1.46 billion on research and development. For revolutionary product features, Tesla relies on innovation integration in product design and patented technologies. Tesla Motors' distinct position in the vehicle market is based on technological innovation.
3. [bookmark: _Toc102510058]PROCUREMENT: The lifeblood of Tesla's production process is procuring and maintaining inventory of the essential raw materials. Tesla's value chain analysis includes the purchase of thousands of parts from a variety of vendors. Maintaining communication and operations with all of these suppliers is important to the Tesla value chain's smooth procurement.

[bookmark: _Toc102510059]SWOT ANALYSIS:

1. [bookmark: _Toc102510060]STRENGTHS: In the case of Tesla, one of the strengths that can be seen is innovation. The continual research, quality control, and technological utilisation of this company set it apart from the automobile sector. People have high expectations of Tesla because its CEO has committed his life to satisfying the demands of his customers. As I previously stated, one of the company's assets is uniqueness and efficiency, both of which have aided customers in recognising the brand.
2. [bookmark: _Toc102510061]WEAKNESSES: The company's flaws can be found in its high operational costs. It was also able to appreciate the economic downturn of 2000, which continues to affect us. People cease consuming abroad during economic downturns, so purchasing a luxury vehicle for $ 35,000 is not one of their top priorities. As a result of all of this, there is a significant unemployment rate, preventing this demographic from becoming Tesla customers. Another one of Tesla's flaws is the lack of charging and repair outlets for its vehicles.

3. [bookmark: _Toc102510062]OPPORTUNITIES: The government publicly promotes the growth of the automobile industry is one of the opportunities noted in the reading. Creating electric vehicles that promote environmental stewardship is appealing to the public. We live in a period when there is a lot of pollution, so these cars are a good way to get us moving in the right direction.
4. [bookmark: _Toc102510063]THREATS: As a threat, we can go to the 2008 recession, which had a significant impact on the car industry, including Tesla, as sales were effectively halted. According to the reading, certain dealers have had disagreements with the corporation and have been successful in preventing the sale of these vehicles in states such as Wisconsin, Texas, Connecticut, and Michigan.
On the other hand, I believe it might use the government's assistance as a sales tactic to continue expanding the company across the country. In addition, in order to cut operating costs, the corporation should begin to form partnerships with other companies, both in the automotive industry and beyond. 

[bookmark: _Toc102510064]RESOURCES AND CAPABILITIES
 Tesla's fundamental resources and competencies include a strong staff dedicated to developing creative goods, advanced technical improvements, and unique product design that provides consumers with a competitive advantage and differentiation, among other things. These resources have also aided the business in obtaining a large number of customers. Furthermore, Tesla's key production facilities aid the corporation in achieving a strong competitive position in the market. As a result, Tesla has set up production facilities in various regions to provide a quick and direct supply of electric vehicles to clients. Strong revenue streams also give Tesla a competitive advantage, and the primary revenue streams. Tesla generates money through a variety of sources, including energy generation, automobile sales, leasing, and other services. Furthermore, due to Tesla's growing brand image and recognition, the company's total revenue is increasing at a faster rate.


[bookmark: _Toc102510065]VRIO FRAMEWORK FOR TESLA:
·  When managers are examining the company's resources and capabilities, the VRIO framework comes in handy. VRIO (Valuable, Rare, Inimitable, and Organized) is an abbreviation that stands for Valuable, Rare, Inimitable, and Organized. VRIO's four bricks symbolise the four characteristics of resources and capabilities that lead to long-term competitive advantage. The competitive advantage generated by a resource or capability that meets all four requirements is long-term, but the competitive advantage generated by a resource or capability that meets fewer standards is only transitory.

1. [bookmark: _Toc102510066]BRAND IMAGE: One of Tesla's primary sources of competitive advantage is its brand image. Tesla's long-term business model and focus on innovation have helped it establish a reputation as a mobility change leader. The popularity of a brand, as well as overall sales and revenue, are all affected by its image in the automobile industry. It is for this reason that corporations in the vehicle industry place a premium on maintaining a positive image.
2. [bookmark: _Toc102510067]TECHNOLOGICL INNOVATION: In the automobile industry, technological innovation is also a significant source of competitive advantage. Tesla is known for focusing on innovation and delivering high-quality goods that are loaded with cutting-edge technology. Apart from onboard self-driving technology and a huge touchscreen that allows the car owner to better manage his driving experience, Tesla now offers a Tesla app that allows drivers to control their cars from the outside.
3. [bookmark: _Toc102510068]CUSTOMER EXPERIENCE: Tesla's overall riding experience is far superior to that of its competition. As a result, Tesla vehicles have a far higher attractiveness than other electric vehicle types. In terms of engineering, performance, and aesthetics, Tesla's luxury electric vehicles are superior. They are not always safe than other car types, but they also look better from the outside.
4. [bookmark: _Toc102510069]PRODUCT RANGE: Tesla has brought to market an appealing product line. While its product selection is limited compared to other products such as BMW or Volkswagen, it efficiently caters to the higher final consumer it intends to serve. Model 3 is the company's cheapest car model, and since its release, it has gained a considerable market share and exploded in popularity across the world. The company will need to increase its manufacturing capability to fulfil demand.. 
5. [bookmark: _Toc102510070][bookmark: _Toc102510071]MARKET POSITION: Tesla has been able to establish a strong market position in both the automobile and electric vehicle industries. The brand's market position and evident advantage over its competitors are a source of long-term advantage. Tesla's nearest competitors have a substantially lesser market share than Tesla. The company's position in the market continues to improve as a result of its greater emphasis on innovation and the remarkable performance of Tesla autos. Overall, it has a strong brand recognition in the marketplace, which has led to increased sales and global appeal.
6. HUMAN RESOURCE MANAGEMENT: Tesla is a technological business as well as a vehicle manufacturer. It stands out from the competition due to its concentration on technological innovation. However, the company is also forward-thinking in terms of human resource management, which has helped it gain a competitive advantage in the EV market.

[bookmark: _Toc102510072]PORTER’S GENERIC STRATEGY
Broad differentiation is Tesla's general competitive approach. This generic strategy for gaining a competitive advantage is centred on the development of items that set the company apart from the competition. The company employed the differentiation focus strategy to stress the uniqueness of its goods while focusing primarily on early adopters in the high-end electric vehicle industry. These early adopters are well-heeled customers. V Tesla, Inc.'s general strategy necessitates the establishment of appropriate strategic objectives in order to maintain a competitive edge. One of the strategic goals of the company, for one, is to increase investment in R&D in order to develop products that fulfil market demands for higher hydroelectricity, such as battery for a variety of applications. Tesla's general marketing advantage also aims to improve competition by increasing its global reach in order to boost sales and brand recognition.

[bookmark: _Toc102510073]GROWTH STRATEGIES
· [bookmark: _Toc102510074]MARKET PENETRATION: Tesla, Inc.'s current primary intensive growth strategy is market penetration. This concentrated strategy enables for corporate expansion by increasing sales revenues in current areas. For example, the company plans to use aggressive marketing to market and advertise more of its electrical vehicles in the United States. The corporation maximises its revenues from the markets in which it now operates in this fashion. This aggressive expansion strategy ties in with Tesla's overall objective of increasing market share to gain a competitive edge. The company's sales revenues should be increased by aggressive marketing, according to a strategic goal based on this intensive strategy.
· [bookmark: _Toc102510075]PRODUCT DEVELOPMENT: Tesla Inc.'s secondary intensive growth strategy is product development. The corporation expands through this rigorous strategy by generating new items that produce new sales. This strategy is implemented by the corporation through developing new items using innovative technology that have a low environmental impact. The company, for example, sells solar panels and created the Tesla Roadster, the first fully electric sports vehicle in the world. 
· [bookmark: _Toc102510076]MARKET DEVELOPMENT: Market development is a tertiary intensive growth approach used by Tesla, Inc. This approach entails expanding into new markets in order to increase sales and expand the worldwide business. For example, by opening new offices and facilities around the world, the corporation gradually expands its market reach. The company currently sells in only a few countries, but more worldwide expansion is envisaged in the future. 
· [bookmark: _Toc102510077]DIVERSIFICATION: Diversification is used by Tesla, although only as a minor part of its intensive growth plan. This aggressive strategy aids the company's growth by allowing it to start new businesses. The company, for example, wants to develop new battery products for a variety of non-automotive uses.

[bookmark: _Toc102510078]TESLA’S  GREEN STRATEGY AND  CORPORATE SOCIAL RESPONSIBILTY
Its mission statement is “to accelerate the world's transition to sustainable energy”  The manufacturer of electric vehicles (EV) has become synonymous with greener transportation and other hi-tech services. It is a pioneer in projects such as self-driving cars and better battery performance, with such initiatives also paving the way for more efficient power use in the general public.
· Environmental Impact– This is predictably high on the list, as it emphasises Tesla's competitive advantage over traditional automakers.
· Supply Chain– These are more difficult to handle, and Tesla has put in place particular standards to deal with the problem.
· People and Culture– Workforce and community objectives take up 15 of the IMPACT report's 52 pages, with a particular emphasis on training and staff development.

[bookmark: _Toc102510079]CONCLUSION:
Elon Musk started Tesla Motors, Inc., a unique and innovative automotive firm. Tesla is credited with transforming the public's image of electric vehicles. Tesla has demonstrated via innovation that it is possible to develop a vehicle that combines speed, luxury, and environmental features while remaining inexpensive. Tesla's Model S and X are the future's response to how the globe will power sustainable energy and innovation. The goal of this research was to learn about the emergence of Tesla and its products, the company's current orientation, competitive advantages, marketing mix practises currently in use by the company, the impact of these practises within the company, and Tesla's marketing strategy for the Model S and X using various analysis methods.
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