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Organizational culture plays a significant role in the development of a business. This refers to shared values and beliefs, which influence the way that the employees behave and work within the organization. According with Millins and Christy in the following quote “The pervasive nature of culture in terms of ‘how things are done around here’ and common values, beliefs and attitudes will therefore have a significant effect on organizational processes such as decision-making, design of structure, group behavior, work organization, motivation, job satisfaction, and management control. With increasing globalization, work organizations are becoming even more complex and internationally based. There is greater emphasis on the understanding and management of a diverse group of people from different nationalities into a coherent culture.” Organization is becoming more diverse and complex which requires better management to have a productive culture.
In this report will demonstrate how Tesco which is one of the largest retail places in UK and in many others countries which culture workforces diversity is one of the key factors of the company ,it is crucial that Tesco knows how to work to manage organization culture which this can align employees with the company goals , have overall a good performance  and communication will be improve by making these improvements .
In addition, this report will demonstrate how Tesco structure  is shape and the way that decision making is being influence , also how the behavior of the employees are depending of the company culture, also considering the challenges and benefits that Tesco have to face as a large retailer which, and as ending result of this report it to demonstrate how organization  culture contribute for Tesco success and how this matter helps Tesco to remain competitive in the market.
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Tesco have a hieratical structure which helps Tesco as a big company to be more control and organized as hieratical structure, hieratical have a format (Indeed Editorial Team, 2025) like a pyramid where the decision comes from seniors manage up to the store employees, this ensure that every role knows their reasonability in order to have more control and to make sure that the company meet the right standards for the targets that is been settle with effectiveness .
There are benefit that this type of structure (Indeed Editorial Team, 2025) focus one such as having a clear defined career and promotion path, department loyalty as employees are separate  into the department and are encourage to work together in other to be effective, effective leadership and communication as this structure  is tend to have a clear picture to who employees can communicate in order to get any progression update. In the another hand there is some negative impact of this type of structure such as, slower decision making this is because as decision comes from the high management and the wait for the respond no all the time is quick, department competitors as they are divide into departments this can be a challenge as employees can see that they need to be competitive in order to have a most effective work and forgetting that they should work together  in other to meet the company goals,
Furthermore ,another factor is role culture which make show that everyone (Dudovskiy, 2016) have a clear idea of what the job is ,this is due that by having hieratical  structure it provide rule, authority , procedures to follow which this can be beneficial in a way that is easy to manage as everything is under control and a clear structure is taken in place , the negative impact of this structure that is not that flexible and staff probably feel less freedom , in things such as making decisions as decision such as promotions, sales etc. come from head office , also each department have their own responsibility which this make other department have less authority to take decisions 
Here is a graphic showing the structure of Tesco:
[image: Tesco Organizational Structure ...](Dudovskiy, 2016)
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Organizitional   structure simply refers to how Tesco organized and what responsibility each person is responsible for, Tesco is a well-known company which has a hierarchical organizational structure which means that there are various levels of authorities from the management categories to the store employees.
 The way that culture influence Tesco structure will be due to the following reasons: customer service, efficiency, control.
Customers: one of the main focuses of Tesco (Firoz, n.d.)  is their customer, it is why Tesco makes sure that every job has a clear and well-structured to make sure employees offer the best experience to their customers.
Efficiency: having a hieratical structure is having strong management control (Firoz, n.d.)  which this drive Tesco to have a smooth run within the organization as managers will check the performance of  Tesco and make sure products and service are available to customers in order to have customers satisfied, this also allow task to be well control and organized so everyone knows exactly what needs to be done , without any complications.
Control: Hieratical structure also gives the opportunity (Firoz, n.d.) of trust and more responsibility to the staff which helps employees to also give suggestion to make small decisions, for example fixing minor problems around the company, which makes the staff feel that they also are part of the Tesco family.
[bookmark: _Toc227614487]Influence of culture structure in decision making 
Culture structure  plays an important role (Glazer and Karpati, 2014)  in decision making ,as this reflect on how upcoming treats and opportunity can be addressed as decision can be make faster or slower depending on the type of culture structure  that each business have in this case Tesco as mentioned previously  have a hieratical structure which decision making is made by top to down role, which this means that the decisions are made from head office and staff have to follow the rules and changes that had being made. 
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Schein’s model of organizational culture does help managers into more other staff who are in charge to analysis , and asses the way that Tesco organize cultural this is in order to alight with the main goals , values or visions that Tesco have, there are three factors that it can be examine using this theories which re the following :
Artifacts and behaviors :  this is a visual characteristic (Hattangadi, 2020) that it being highlight in the organization  culture , which it means that are aspect  that can easily be seeing this including things like a physical environment , dress code which Tesco make sure that the staff wear their uniform this shows , control , identification which it will be convenience to customers as they know to who to contact at Tesco ,also providing services such as Clubcard systems, self-checkout , which it a culture that think about how satisfied  customers.
Exposed values : which refers to focus into the customers , (Hattangadi, 2020) making sure of teamwork is efficiency, that there is respect around the organization in order to make a health environment , that everyone feel include and part of the Tesco family ,however there are cases where no all the practices will be align with the mentioned goals as dealing with different culture and different belief and option can variate the way an organization  could run .
Basic underlying assumptions: this factor is not as visible (Hattangadi, 2020) as exposed values or artifacts, as this was into a deep root this can include belief, attitude, thoughts, which makes this hard to preserve how employees can interpret in how the work environment is. 

Hofstede’s culture dimensions  theory : as Tesco is a one of the largest retail in UK and in also many other countries  this framework is being used to give the understanding  on how the differences culture are done in the Tesco business , this framework Highlight on how different national culture  , dimensions of culture and how is the impact of the commination between  department withing the business, there are 6 category which describe this framework which are the following :
Power distance index : which focus on how (Glazer and Karpati, 2014) comminution and authority is flow within the organization , as a reminder Tesco is a hieratical organization  culture , which works that the employees follow policies and decision made by their authorities such as managers , leader tec , this ca be identifies as a high power distance index, Tesco deal with many supermarket around many countries and it is essential that everything is well control in order for everything to run smoothly and useful in order to meet the Tesco goals, there  is also another category that go site to the high distance power which is the low distance power which is  a flat organization where it is needed to hear and take every employees option in order to the business to run successfully .
Individualism vs collectivism: individualism refers (Glazer and Karpati, 2014) of a person that prefer to work by themselves without any collages around while the collectivism which often offer relationship and loyalty and work in a team , Tesco ensure that the employees work as a team in order to deliver the right service to the customer but also to ensure that everyone give a help to who needs it .
Uncertainty avoidance index is another factor of the framework (Glazer and Karpati, 2014) which refers to and how unknown situations are deal, Tesco is a company which deals with complaints, returns, refunds et. It is important that the employees follow regulations and policies on how to deal with this situation when it comes.
Masculinity vs femininity : society refers  to on how society (Glazer and Karpati, 2014) can notice the differences between a female and a male role at work place, which male are more like to be courage , strength  categories while female are seeing as most and a concern  life style , for example this can refer to when woman are having a maternity leave from work due to the human culture .
Long term orientation vs short term orientation: long term orientation (Glazer and Karpati, 2014) focuses on long term goals that Tesco has set up of the company such as implementation of modern technology in the future, sustained growth, in another site short term orientation focus on the near future goals that Tesco has for example, implementation new service to customers, etc.
Indulgence vs restraint: these factors refers (Glazer and Karpati, 2014) that a company should not be 100% strict it needed to have a balance in order to have happy employees, where indulgence refers a time where employees can have time for fun such as breaks, activity within and outside company while restraint  refers that there need to be limitations to different factors in order to avoid bad reputation of the company due to unappropriated  behavior from employees.



[bookmark: _Toc227614489]Organizational culture and adaptation to the external environment of Tesco.

Organization culture have an essential role in shaping (Sharma, 2024)  how staff behave at workplace , how the organization is being performing , and the decision  that are made in the company ,concentrating in Tesco which is one of the largest company in the Uk and also other countries  , organization  culture have a major  influence in the operation and a competitive position  in the market , this is why it organization culture highlights to promote values , belief and normal in order to guide the staff attitude and behave with the company in order to the business run smoothly  and in order. Call in mind that having a positive culture can improve the employees’ engagement, teamwork, and overall efficiency within the company to contribute to the improvement of the company’s performance.
Tesco culture mainly focus on their customers , prioritizing (Makos, 2024)   what are the customers preference in order to cover the quality, value and convenience of the products, this approve had driven the loyal of a big number of customers , as a result of this approve Tesco are been  able to build up a better customers satisfaction , maintain a strong market share in the market, increase the sales as a company, as prioritizing  customers is being a consistent activity , Tesco has the opportunity to align the staff to what they need to do in order to keep performing in the same way that they are doing it or even better in order to hit in the financial and long term growth.
In addition , Tesco promotes and encourage  their employes (Makos, 2024) to meet the target that had being set up with clear goals and the what is expect which this help employes to be more productive , motivates employes at workplace and improve efficiency ,this culture has helped Tesco to remain in the competitive market due of their efficiency and the way they performance . following  with the culture that Tesco have another of the factor is that Tesco prove an inclusive working environment where employee are to communicate their opinion , this allow to make to improve trust , improve job satisfaction and also help to retain employees due that employees feel valued and respect within a company , this help the  company to positivity  meet their goals and also to le to a better performance  .
In conclusion , organization  culture plays and important (Makos, 2024) role in the Tesco performance, which their main focus in in the how they can satisfy their customer , how the can improve the experience for their works and innovation has also play an important part in tesco success , while there are many challenge faced and will continue facing  , mainly for maintaining competitive the branches that Tesco have.
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Organizational culture is play and essential part in the make sur that the functioning (Barajas, 2024) of Tesco meet the right standards  , this can influence the way how employees interact , how the task in the company are compete, also how the company is able to deal and response to any challenges   in the internal and external aspects , a well structure organizational  culture help employees beehive to align with the organization goals, also creates a better working environment .
Furthermore, Tesco centralized  customers satisfaction (Ullash, 2023)  this is why staff are being encourage to provide a good quality service  , providing the customer’s needs , making sure that products are available to the customers , this practice allows the company to run smoothly ,as the employes work across the company with the same objective which is deliver a good service with customers can receive the best experience, As a result of this practice the daily tasks  become more effective and smoothly  which this contribute to improve customers loyalty and service  delivery.
In addition , organizational culture benefit Tesco (Ullash, 2023) in a way that team work and collaboration in an vital factor of the company , as employees are expected to support  each other in order to achieve what are the targets .by having this practice this reduce the conflicts around the company between employees , improve communication , reduce stress , which are key for an effective functioning of a large company as Tesco, when teams work together are more like to complete task faster and more effectively for and better performance .
Tesco also promote a culture where employees are given (Ullash, 2023) clear expectation which this helps staff to stay focus to achieve the goals  that the company had set up , rewards , recognition and a permanence management Helps employees to stay motivated and make employees to work in high standards  as they do not feel work is just a stressful place with just rule to follow , this allows the company to meet its objectives. 
Being flexible is another functioning aspect of Tesco (Ullash, 2023) culture as employees are given the authority  to make any decision within their role, this can be making any quick decision or responding to any enquiries that customers have , also dealing with operational issue, like machine is no working etc, this allows to reduce the delays to make any decision as there is no need of manager or leaders presence , this drive the company to asap easily to any changes in the retail and also help the company to be highly competitive  in the market for the independency and responsiveness.
However , there is also many challenges (Ullash, 2023)  that Tesco have to deal with as Tesco is one of the largest retails and maintaining effective  function in the company could be struggling sometimes, this is due of the size of the company the multiple locations, different stores etc, which this can lead a poor performance, effective tracking , and if there is not a good communication across this companies the coordination will be affected .
In conclusion with this organisation culture plays an important role in all the aspect of Tesco company which emphasis performance, teamwork, customers satisfaction , authority to employees to ensure a smoothly and effective performance , while in the meantime there is challenges  due of the inconsistences  It  might come up but will a well management Tesco can run effective and smoothly.
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Organization culture have a vital part into Tesco performance (Sharma et al., 2025) lifestyle and it is because this help the company shape in how its operate and performs, in this situation Tesco , culture is being one of the most essential factors which influence the behavior of the employees , how effective employees are , and an overall duties of the business itself, this influence factors such as attitude  , share values and practice which help employees to carry out with their main roles in the company.
Furthermore, when these cultural keys are align with the company goals (Sharma et al., 2025) it is more likely to enhance effectiveness, another elements which has help Tesco to build a powerful  understanding  to meet their customers’ needs and expectations , in order to meet those, employees are encourage to followed regulations , policies, deliver value, ensure convenience, maintaining  quality, this practice create consistency service which as result the customer loyalty across stores will be more strengths.
In addition, to this matter Tesco functions in a way where employees are expecting and provided to achieve specific targets, as result this promotes accountability (Yusufzai, n.d.)  which also encourages employees to take responsibility in the way they perform, recognition and rewards are actions which support employees and motivate them to improve their output in their work, which as result of this practice produce productivity and a much better operations result withing the business.
Concluding with this matter organizational culture play an (Sharma et al., 2025) important part as has a largely beneficial to Tesco which following different elements such as accountability , employees engagement, customers satisfactions , and the way the company adapts to changes which support effective operations , however make sure that there is consistency and a balance in how things are performs with the employees well-being these factor are import to ensure the such continually  of the company.
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Concluding with this report organization culture has a vital impact on the effectiveness and the way Tesco performs , which the company emphasizes are based on their customer , the employees engagement ,the flexibility that is being introduce in order to improve a better productivity ,build a strong customers relationship, and to be able to sustain competitive in the market, in the another hand there are some challenges  that Tesco has to face such as inconsistencies across various  locations and also the pressure that is being put in other to meet the targets that is being settled for a continuous  management and adaption of culture , in an overall view Tesco organization culture stays being as one of the most important elements which ensure  a long term success , which involve both employees needs and the conditions the market  that are regularly  changing.
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