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Introduction 
Leaders and managers play a critical role within the hospitality industry as they are responsible for providing friendly & warm services, resolving customer complaints, creating an eco-friendly environment and many more (Huertas-Valdivia et al. 2019). So leadership is crucial within the industry as they are the pillar behind the growth and success of the hotel in the global market. Leaders mostly offer direction, inspire staff and ensure that the clients are happy and satisfied with the services which would help the hotel to grow and succeed their business across the globe (Huertas-Valdivia et al. 2019). Thus every successful hospitality leader knows that it is essential for them to provide a great customer experience which is a critical part of their job role (Seidu et al. 2022). Apart from this leadership is also crucial in hotel operations such as establishing the mission and vision, motivating staff, ensuring customer satisfaction etc. (Huertas-Valdivia et al. 2019). Leaders within the hospitality industry should be able to inspire and manage a team of staff and ensure that the customers have a great experience as well as they should be able to manage the business finances (Huertas-Valdivia et al. 2019). This essay will critically evaluate the different approaches to leadership and their effectiveness within the hospitality industry. It will also show the link between the effectiveness of leadership approaches to the key function of managerial leadership. 
Importance of leadership in hospitality industry 
In the hospitality industry, companies need to have a strong team that can help them to grow and succeed in their business at the highest level (Hoang et al. 2021). A leader is responsible for inspiring and supporting a diverse team to collaborate and work with each other with a shared vision of achieving the organisation’s success (Whitelaw 2013). They are also responsible towards putting their emphasis on providing exceptional services to their customers. In comparison to other industries, leadership is vital for the growth and success of the hotels operating in the hospitality industry (BEKTAŞ 2022). According to the statistical report, it has been seen that the companies having satisfied employees mainly observe that they achieve around 21% increase in their business profit which leads to the growth and success of their business in the global market (Huertas-Valdivia et al. 2019). An effective hospitality leader mostly ensures that they value and respect the presence of their staff and so they must also develop a positive relationship with them which would motivate and encourage them to work hard and focus towards achieving organisational success (Whitelaw 2013). As per a recent study done within the hospitality industry in the UK, it has been seen that 35% of women mostly hold the position of senior leadership role (Hoang et al. 2021). Overall leaders are the key pillar behind the growth and success of the companies within the hospitality industry (Whitelaw 2013). 
Leadership approaches used by leaders in hospitality industry
Leadership is a broader concept and most of the leaders have their leadership styles and preferences which they use to support employees and manage different kinds of workplace situations (Chon and Zoltan 2019). Leadership approaches or styles refer to the characteristics and behaviour of a leader that is used to direct, motivate, manage and support a diverse set of employees to ensure the growth and success of the business across the globe (Huertas-Valdivia et al. 2019). Leaders mostly manage a hotel and different challenging tasks using their innovative approaches and a variety of skills like problem-solving, decision-making, communication, teamwork etc. (Huertas-Valdivia et al. 2022).  Leadership approaches depend on how leaders influence and interact with the hotel customers and employees (BEKTAŞ 2022). Therefore within the hospitality sector, team collaboration and customer satisfaction are considered as the pillars behind the overall growth and success of the company in the global market (Chon and Zoltan 2019). So there are different leadership styles which have unique approaches using which leaders motivate and guide their team to achieve the business goals of the organisation (BEKTAŞ 2022). Leaders use “The Authoritative Leadership style” to set a clear vision among the team members which would provide them a clear direction towards achieving the business goals (Chon and Zoltan 2019). In the hospitality industry, leaders use this approach to manage and make decisive decisions during a crisis time (BEKTAŞ 2022). On the other side, transformational leaders mostly motivate and inspire teams using a shared vision (Dlamini et al. 2017). They also foster a positive work environment and encourage innovation within the team to drive continuous improvement within the business (Dlamini et al. 2017). Further servant leaders mostly prioritize the growth and well-being of the team and so in the case of the hospitality industry, leaders use servant leadership approaches to create a culture of excellence and care within the business (Chon and Zoltan 2019). Democratic leadership approaches are used by the leaders to encourage team members to put their emphasis on the decision-making process of the organisation (BEKTAŞ 2022). Leaders use the coaching leadership approach to foster a sense of continuous learning in the workplace which would encourage and motivate the employees to grasp various career-based opportunities related to knowledge expansion and skill advancement (BEKTAŞ 2022). Lastly, leaders use the laissez-faire leadership approach to empower the team members to enjoy complete autonomy as well as give them the freedom to work independently and implement their ideas & opinions in the decision-making process of the organisation (BEKTAŞ 2022). Overall leaders successfully adopt leadership approaches based on different situations such as business challenges, organisational goals and team dynamics.
Various leadership theories utilized by leaders within the hospitality industry
In the hospitality industry, servant leadership and transformational leadership are considered the widely used leadership approaches that are mostly associated with employee outcomes such as organisational behaviour, job, commitment etc. (Chon and Zoltan 2019). According to Blake and Mouton’s leadership theory, it has been seen that the grid provides various combinations of management and leadership styles which include country club management, team management, impoverished management and produce-or-perish management (Garg and Jain 2013). These five leadership styles result in various combinations of leaders' concern towards people and production (Garg and Jain 2013). Leaders having a combination of the above characteristics are mostly productive and oriented towards developing interpersonal relationships with each of the team members (Garg and Jain 2013). According to the Action Centred Leadership approach proposed by John Adair, it has been seen that leadership does not depend on the personal characteristics of an individual instead it is something that can be learned (Cutler 2010). So he differentiated management and leadership as he believed that management is rooted in the business system (Cutler 2010). Thus this theoretical model highlights the core action which leaders have to take to lead and support the team effectively (Cutler 2010). Further managers use McGregor’s Theory X&Y to motivate and support employees within the organisation (Mohamed and Nor 2013). Managers mostly use this model to involve employees in the decision-making process of the organisation which would make them feel valued and equally respected as a result of which they would try to work hard and achieve organisational success effectively (Mohamed and Nor 2013). Managers using Theory X believe that employees are unmotivated and lazy & so they would be doing anything to avoid their job responsibilities (Mohamed and Nor 2013). On the other side, managers using the Theory Y approach believe that employees are not only working for monetary benefits instead they are happy to work and bear up their roles & responsibilities in the workplace effectively (Mohamed and Nor 2013). Overall leaders use a diverse range of leadership theories within the hospitality industry to mitigate business complexities, manage teams, drive organisational success and deliver exceptional customer experience (BEKTAŞ 2022).  
Preferred managerial styles used by leaders in hospitality industry
It has been researched that transformational leadership theory is best suited for the hospitality industry because it is highly effective for an organisation as it helps them to navigate changes and develop business through innovation (Guchait et al. 2023). It helps the leaders to empower and inspire the team to work hard which would lead to both their personal and professional growth within the organisation (Guchait et al. 2023). The pros of the transformational leadership approach are it fosters long-term commitment improves team performance, and promotes organisational effectiveness and innovation (Guchait et al. 2023).The cons of the transformational leadership approach are dependence on the team leader, burnout risk, constant maintenance, favouritism etc. (Guchait et al. 2023). On the other side, situational leadership is used by leaders or managers to address business changes based on a specific situation or task (Chande and Verma 2022). The pros of this leadership theory are that it is centred on the employees, celebrates diversity, increases self-awareness, encourages empathy, improves collaboration etc. (Chande and Verma 2022). On the other hand, the cons are it can be stressful, focus more on the short-term goals, it can be inefficient etc. (Chande and Verma 2022). The preferred managerial style within the hospitality industry is democratic leadership which is also known as participatory leadership that allows hospitality leaders to take permission for the involvement of their subordinates in the decision-making process of the organisation (Chande and Verma 2022). Leaders use a democratic leadership style to help employees feel valued and respected which encourages them to work independently and come up with different innovative and creative ideas for solving business problems effectively (Chande and Verma 2022). For example, Anthony Capuano who is the current CEO and famous leader of Marriott International Inc. (Wernick and Von Glinow  2012). This hotel is known for its commitment towards servant leadership style (Qadri et al. 2016). The servant leadership approach helped Marriott International to build a strong customer base and create a positive corporate culture within the organisation (Qadri et al. 2016). Further, the leadership practices followed by Marriott International Inc. are they invest more in employees’ career development as well as encourage them to be innovative and come up with creative ideas (Qadri et al. 2016). Marriott also emphasizes customer service as the leaders mostly advise the employees to prioritize the constantly changing needs of the customers (Wernick and Von Glinow  2012). Leaders with Marriott International Inc. UK are mostly committed to creating a diverse and inclusive culture in the workplace to ensure the overall growth and success of their businesses across the globe (Qadri et al. 2016). Overall the value-based approaches of the hotel help them to understand the importance of putting the people first which would help them in return to achieve the business goals and success effectively (Leung et al. 2022).

Link between leadership approaches effectiveness with that of the function of managerial leadership
Leadership is considered an essential part of effective management as it stresses more on developing an environment where every employee can enjoy working as well as have scope to develop and excel in their career effectively (Chon and Zoltan 2019). Therefore the leadership function of an organisation is mainly concerned with the value and right direction of organisation activities (Hassi 2019). On the other hand, the management function of an organisation is mostly concerned with the efficiency and stability of the organisation's activities. Further effective leadership can take place when the leaders are in the position to do the right things and make sound decisions in the workplace without causing any inconvenience to other people (Slåtten and Mehmetoglu 2015). Thus managerial leadership refers to the business operation of an organisation and managerial leaders mostly prepare necessary plans as well as organize various business-based activities effectively (Slåtten and Mehmetoglu 2015). Hence managerial leaders mostly prepare a workplace plan and schedule the operational procedures as well as assign the essential tasks to each of the subordinates (Chande and Verma 2022). Therefore leadership is considered an essential part of effective management so effective managerial leaders mostly engage with the whole team instead of only getting involved with the people in the senior position (Slåtten and Mehmetoglu 2015). Hence in today’s time, companies need both leaders and managers to thrive and survive their business in today’s dynamic business environment (Sürücü and Sağbaş 2021). So they have to ensure that their business mostly has highly skilled individuals both in management and leadership positions (Slåtten and Mehmetoglu 2015). Thus in business, managers and leaders play two different roles and both of it is critical for the successful business operation of an organisation (Chande and Verma 2022). Overall in the hospitality industry, managers play a crucial role in maintaining high service standards, driving profitability and ensuring customer satisfaction while leaders possess unique qualities using which they have the power to motivate and inspire the team to accomplish business goals and help the company to excel and achieve standard height in today’s dynamic business environment (Baesu and Bejinaru 2014). 
Conclusion 
Hence it can be concluded from the above essay that leadership and managers play a vital role in the growth and success of the business in today’s dynamic business environment. A leader within the hospitality industry is responsible for inspiring and supporting a diverse team to collaborate and work with each other with a shared vision of achieving the organisation’s success. Apart from this, it has been observed that servant and transformational leadership are the widely used leadership approaches and theories within the hospitality industry. Overall companies operating within the hospitality industry cannot be successful without the support of leaders and their approaches which they apply as per the situation going on within the industry.





References
Baesu, C. and Bejinaru, R., 2014. Leadership approaches regarding the organizational change. The USV annals of economics and public administration, vol. 13, no.2, pp.146-152.http://annals.seap.usv.ro/index.php/annals/article/viewArticle/579
BEKTAŞ, Ç., 2022. Leadership approaches in the hotel industry and expectations of personnel from the leader. LEADERSHIP, vol. 4.https://www.researchgate.net/profile/Cetin-Bektas/publication/361636357_LEADERSHIP_APPROACHES_IN_THE_HOTELINDUSTRY_AND_EXPECTATIONS_OF_PERSONNEL_FROM_THE_LEADER/links/62bd610af9dee438e8ce1fde/LEADERSHIP-APPROACHES-IN-THE-HOTEL-INDUSTRY-AND-EXPECTATIONS-OF-PERSONNEL-FROM-THE-LEADER.pdf
Chande, K. and Verma, R., 2022. “Influence of Thought Leadership in the Hospitality Industry". International Journal of Early Childhood Special Education, vol. 14, no.5.https://search.ebscohost.com/login.aspx?direct=true&profile=ehost&scope=site&authtype=crawler&jrnl=13085581&AN=162695458&h=9cY1M99oWjGQHLnkeDXJNg3NaEHL9jlStwqurWNUOp%2BxjbX%2ByG3RQuehbSFuzoDAy5bDVo7rPaLoOG5VwTgSdA%3D%3D&crl=c
Chon, K.K.S. and Zoltan, J., 2019. Role of servant leadership in contemporary hospitality. International Journal of Contemporary Hospitality Management, vol. 31, no.8, pp.3371-3394.https://www.emerald.com/insight/content/doi/10.1108/IJCHM-11-2018-0935/full/html
Cutler, A., 2010. Aspire to inspire: inspirational leadership within the hospitality, leisure, travel and tourism industries. Lulu. Com.https://books.google.com/books?hl=en&lr=&id=SfD8AQAAQBAJ&oi=fnd&pg=PA5&dq=Action+Centred+leadership+theory+within+the+hospitality+industry&ots=A_865hMMT-&sig=tunnt6OpjIznz3Z6CiJQdoxUWD0
Dlamini, N.N.N., Garg, A.K. and Muchie, M., 2017. The impact of transformational leadership style on organisational commitment in the hospitality industry. African Journal of Hospitality, Tourism and Leisure, vol. 6, no.3, pp.1-21.http://www.ajhtl.com/uploads/7/1/6/3/7163688/article_32_vol_6__3__2017.pdf
Garg, S. and Jain, S., 2013. Mapping leadership styles of public and private sector leaders using Blake and Mouton leadership model. Drishtikon: A Management Journal, vol. 4, no.1, pp.48.https://search.proquest.com/openview/989e6fc3a40c8c788db1b783e9bd32cb/1?pq-origsite=gscholar&cbl=2030942
Guchait, P., Peyton, T., Madera, J.M., Gip, H. and Molina-Collado, A., 2023. 21st century leadership research in hospitality management: a state-of-the-art systematic literature review. International Journal of Contemporary Hospitality Management.https://www.emerald.com/insight/content/doi/10.1108/IJCHM-05-2022-0620/full/html
Hassi, A., 2019. Empowering leadership and management innovation in the hospitality industry context: The mediating role of climate for creativity. International Journal of Contemporary Hospitality Management, vol. 31, no.4, pp.1785-1800.https://www.emerald.com/insight/content/doi/10.1108/IJCHM-01-2018-0003/full/html
Hoang, G., Wilson-Evered, E., Lockstone-Binney, L. and Luu, T.T., 2021. Empowering leadership in hospitality and tourism management: a systematic literature review. International Journal of Contemporary Hospitality Management, vol. 33, no.12, pp.4182-4214.https://www.emerald.com/insight/content/doi/10.1108/IJCHM-03-2021-0323/full/html
Huertas-Valdivia, I., Gallego-Burín, A.R. and Lloréns-Montes, F.J., 2019. Effects of different leadership styles on hospitality workers. Tourism management, vol. 71, pp.402-420.https://www.sciencedirect.com/science/article/pii/S0261517718302620
Huertas-Valdivia, I., González-Torres, T. and Nájera-Sánchez, J.J., 2022. Contemporary leadership in hospitality: a review and research agenda. International Journal of Contemporary Hospitality Management, vol. 34, no.6, pp.2399-2422.https://www.emerald.com/insight/content/doi/10.1108/IJCHM-05-2021-0658/full/html
Leung, M., Velilla Lanza, V., Hu, Y.F., McEntire, K. and Calderaro, J., 2022. Analysis on Marriott International's Diversity, Equity and Inclusion Performance Based on the Beach and Segars: Contemporary Model of DEI. Kimberly and Calderaro, Jason, Analysis on Marriott International's Diversity, Equity and Inclusion Performance Based on the Beach and Segars.https://papers.ssrn.com/sol3/papers.cfm?abstract_id=4649413
Mohamed, R.K.M.H. and Nor, C.S.M., 2013. The relationship between McGregor's XY theory management style and fulfilment of psychological contract: A literature review. International Journal of Academic Research in Business and Social Sciences, vol. 3, no.5, pp.715.https://search.proquest.com/openview/d1ab0694efa72c709d926312b7c6cf91/1.pdf?pq-origsite=gscholar&cbl=696344
Qadri, M.A., Ahsan, K.D.L., Hashmi, S. and FUUAST, K., 2016. A Study of Cross Cultural Communication Strategy: Case of Marriott Hotels & Resorts. Environment, vol. 19. https://core.ac.uk/download/pdf/234693179.pdf
Seidu, S., Opoku Mensah, A., Issau, K. and Amoah-Mensah, A., 2022. Does organisational culture determine performance differentials in the hospitality industry? Evidence from the hotel industry. Journal of Hospitality and Tourism Insights, vol. 5, no.3, pp.535-552.https://www.emerald.com/insight/content/doi/10.1108/JHTI-11-2020-0208/full/html
Slåtten, T. and Mehmetoglu, M., 2015. The effects of transformational leadership and perceived creativity on innovation behaviour in the hospitality industry. Journal of Human Resources in Hospitality & Tourism, vol. 14, no.2, pp.195-219.https://www.tandfonline.com/doi/abs/10.1080/15332845.2014.955557
Sürücü, L. and Sağbaş, M., 2021. The impact of leadership styles on job satisfaction: A study of the hospitality industry. Yönetim Bilimleri Dergisi, vol. 19, no.40, pp.323-346.https://dergipark.org.tr/en/pub/comuybd/issue/61353/787432
Wernick, D.A. and Von Glinow, M.A., 2012. Reflections on the evolving terrorist threat to luxury hotels: A case study on Marriott International. Thunderbird International Business Review, vol. 54, no.5, pp.729-746.https://onlinelibrary.wiley.com/doi/abs/10.1002/tie.21496
Whitelaw, P.A., 2013. Leadership up the ladder: The construction of leadership styles in the hospitality industry. The Journal of Contemporary Issues in Business and Government, vol. 19, no.1, pp.65-79.https://search.informit.org/doi/abs/10.3316/informit.806847476971791
