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Reflective on Managing Enterprise in the 21st Century

In previous term I learn lots of things from this module. This module helps me in business planning and business platform. I am going to write a reflective report following Gibbs’ methods, that what are the things I learn from previous term and how I can implement those in real life. 
Description: 
I knew about business plan, but my knowledge about business plan were not enough. I thought I know lots of things about business, but in this module, last semester I learned lots of things that changed my idea. Those things are really essential for planning a business. I never thought before as scientific as I learned in last semester. Last semester I did a presentation about business plans. When I did my presentation, I find out lots of things.  The business was well organized. In that business I was playing my role as a manager. I made a group and brainstorming that how to develop my business. Though I had lots of capital, but I did not have enough knowledge that how can I start. I did a SWOT analysis of my business. SWOT means, Strength, Weakness, Opportunity, Threat. I was finding those things by analysing competitor, situation, market strategy. I was playing my role as a leader in my group. The presentation was held successfully and the contents were well organized. 
Feeling: 
I learned lots of things from that presentation. Not only the scientific things, but also, I achieved my knowledge about employability. Some skills are not found in academic contents, those skills are learned through by doing academic contents. I learned such things. Last time, when I completed my presentation I achieved presentation skill, not only this skill, I also learn some additional skills which are probably bonus for me. And some skills I learned those are the parts of academic contents. I learned about SWOT analysis in a business and also PESTEL analysis. In that presentation I was able to find the strength, weakness, opportunity, threat of my selected business. I also know about PESTEL analysis of my selected business. I was able that, how to find out SWOT and PESTEL analysis of a business. I also learn about leadership, time management, communication, planning etc.
I found a business idea and I planned that business. I also analysed market structure while I was doing presentation. I though about cost, I also thought about the equipment that I need, also the rule of my business, (Business Wales, 2017)
Different goal has different delivery style in presentation,(Morgan, 2016a, pp. 180–183). A presentation should be presented through some key topic. Strong Example also makes a presentation efficient. 
I learned about SWOT analysis. The strength and weakness are the internal factor of a company and the opportunity and threat are the external factor of a company.  I know about to analyse competitor and market as well. I did PEST analysis which refers to political, Economic, Social, Technology of a company. 
In previous semester I also learned from presentation that, how to work with group and how to make an efficient communication. When I did my presentation, I need to work in as in a group. According to Cottrell, “When group don’t act fairly towards all members, everyone loses out.”, (Cottrell, 2013). By working with group sometimes I am treated as unfairly. When I work with group sometimes it happens that, I did not do that but the blame had pointed on me, in that time that incident hit me but I know how to handle that situation. I simply did not do any reaction and able to make trust on me from my group members. When I discussed anything in group I noted everything. 
I also mention my role was a leader in my group and that was also my experience. I was maintaining my time in that period when I was doing my presentation. The presentation need to submit in given time and I was responsible for that. I planned that how to overcome form threat and weakness in my business as I did SWOT analysis. I mentioned lots of threat and weakness and I need overcome those. In last semester I also mention there that how can I overcome from that situation. I was very happy that I can successfully made that. While I was play myself as a leader I was very responsible. I had responsible for any un avoidance situation. I was look after my member and I need to made efficient communication with everyone. 

Evaluation: 
Last semester when I did my presentation, I find lots of positive and negative things. I did SWOT analysis and PEST analysis. The presentation was my best experience, though. Every member of my group was so attentive.  I find the SWOT analysis by researching the current condition of the UK, by evaluating my company and competitors. As I read my academic book and I knew how to make proper presentation, so, I made my presentation according to academic book. I maintained an appropriate step of content to make a proper presentation. I also gave a clear summary. I use proper communication way in while I was presenting like I use positive gesture, eye gesture. The length of the presentation was limited and I also made my audience to understand that what I want to present. That means I gave appropriate presentation. Those are some positive things about my presentation. 
I also faced some awkward situation when I was presenting. Those are my negative impression while I was doing presentation. I was feeling nervous while, I was presenting. Nervousness is my old problem. Every time while I am going speak in front of public I am felling nervous and last time while I was presenting the same thing was happened with me. I did not think about the possible question that might asked after the presentation, last time while I was presenting my audience asked me some question but I was not ready for that. I should had thought about some relevant question. I did not move around the stage for attraction. According to Morgan, in skill self-assessment one things is, “ To move around the stage and try to create interest and engagement”, (Morgan, 2016b, p. 181)  I did not ensure that, the technology what I used for presentation that was properly working or not. My other class mates while completed presentation, one group faced the technical problem situation. Their presentation was affected through VIRUS. They had not any backup. Though this thing was not happened with me but the situation was very horrible. I did not go to the venue before I present. According to Morgan’s The Business Student's Guide to Study and Employability (Morgan, 2016c), Those things are mentioned. 

Analysis:
In last semester when I did my presentation, as I mentioned I experienced lots of things.  That presentation gives me lots of idea about academic skills and others skills. There are some lacks about what I experienced. In presentation, I know about communication skills.  As I mentioned I was little bit nervous and I thought in that time that my gesture was not proper what I expected. I need to develop this through practice. I also faced some problem when I work with team. I arrange my group according to Morgan’s book. I also developed my team as forming, norming, storming, Performing and adjourning, (Morgan, 2016).  I need to develop something that when I make a group I did not followed Belbin’s Team role. I should follow that. In future I will follow this. I can learn this from Morgan’s book. 
I think that the experience I got from this module these are really helpful for my workplace. Before last semester I had little bit knowledge about these skills. I did not know about how to prepare presentation properly
I did not know that which content make my presentation more attractive. I did not know about the contents that are essential for a goof presentation. I was also little bit aware about proper communication system and how to make a proper group. When I completed my last semester, I know lots of things about this. SWOT analysis is very essential for a business. I also learn about that. The whole semester was full of experience those I got. 

Conclusion: 
This module helps me to give a presentation in a proper way. What kind of presentation is acceptable in corporate life and how the presentation should make, what types of information should be given in slide, those essential things I learned through this module. Which skill is required for which types of occupation I also learn this. 
I also learn how to make a slide and what types of element should be given in slide presentation I also learned from this module and entire course. According to Cottrell, “In slide presentation, should be used one slide for every two to three minutes for the act.”, (Cottrell, 2013).  
From my business plan presentation, I learned that, how to make a proper group and I learned how to work in a team. As I make and work in a team so, I learn about formation of group. Which process should be follow when I format a group now I know about that.
I learned about technology. Microsoft power point should be use in presentation and I know how to work with that. In a presentation, how many slides should be including which types of content should be include I also learned about my last semester business plan presentation. 
I learned about time management. How to manage time in a business I also learn about that. I need to submit my presentation in a given time and I give a deadline to my groupmates and they give it to me in that time period. 
As I mentioned that, I was a leader in my group, so, I achieved leadership skill. I know how to lead in a group and what types of skills should be require in leader. 
The most important thing that I learned is Planning. I needed to plan to do a business. I also needed to plan about my presentation. 
SWOT and PEST analysis those two things are important to analyse every business. Most important things of a business are that two things. SWOT and PEST analyse is really helpful and scientific. Strength, weakness, opportunity and threat how to analyse of a business that I learned. The strategic things are essential for every organization. Those things are found through analyse market, customer, region, place, economic condition etc.
Action Plan: 
 In last semester, the business plan will help me lot in future. At first, I planned about a business. That things will help me in workplace. I can plan about anything in my workplace. I also can plan about a business in real life. How to plan effectively I learned about that and now I can implement that in real life. 
I did a presentation, which helped me lot. When a presentation creates based on a topic, then a research also need to do on that topic. I also do lots of research when I did my presentation. I learned about SWOT analysis and PEST analysis and I able to find out that. Those things will help me in my workplace. In real life I also implement that in my business or workplace to analyse market, customer, competitors. When I will enrol in my workplace I might need to find about strength, weakness, opportunity, threat of that organization and I also might need to find out political, economic, social, technology factor of an organization. 
I know about communication skill. Communication skills are essential for every organization. After done with the presentation I know more about communication skills. Proper communication skills are essential for every organization. I can implement that in my workplace. This is related with employability. 
Time management is also necessary for an organization. When I completed my presentation I also learn about that that how to manage time properly. In my real life I can implement this when my boss will give me task then I can give it in time properly. 
I implement my leadership skills in my workplace when I complete a task in group. That skill is really essential for workplace. In my real life, I might face some situation like, my boss gives me a task and told me to work it with a group then it could be good for me because of good experience. Sometimes, I need to work with my co worker who are under me. My leadership skills help me to achieve success in workplace. I have lots of quality for being a good leader and I achieved those from my experience. 
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