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Introduction:

Finding the issues of Social Enterprise finances, of which there are many. According to Liam Black from Nesta Trustee who states, "Very few social enterprises have got to a national scale and had a major impact," (McGeehan, 2020) May mean that do social enterprises make that much of a significant impact to matter and to whom? If this is correct, then who and what is gained from it? Some claim that small is good, but I think serious social enterprises have a moral duty to get on the scale and make a difference in their area of choice. Most social projects are started on a shoestring, relying on donations of money equipment and time from friends, family, and small business fans. Just as with any company, a cash infusion is always welcome whether to finance the start-up or to help grow a social enterprise. Unlike conventional companies, social enterprises need to make money to support themselves, pay any workers if necessary and expand as a company. They are a company with a social intent. Such undertakings start off on the basis of resolving a social purpose. The current economic climate and the focus on self-directed funding are likely to mean restricted opportunity in the near future for providing grant funding to social enterprises. 
Some think tanks suggest there should be continuous grant assistance in obtaining funding from conventional sources, because of the extra costs they tend to be incurring for marketing; the increased non-financial value they add; and the documented difficulties they have in attracting funding from traditional sources.  However, it could be argued that non-repayable grants tend to promote a culture of grant dependency among social enterprises and are unsuccessful in enabling them to see commercialisation as an investment. There definitely seemed to be competition for grants, with many projects being only available at some points throughout the year due to budget constraints. Consideration of creating Start-up loan schemes may be fitting, rather than potential grant schemes. Loan schemes may tackle the cash flow in the same way, depending on how they are organised as promoting a more market focused approach to social enterprise funding itself. Faced with these challenges, the practical questions for social enterprises include how to obtain capital, how to create effective organisations and how to make an impact. 


Main Body:
One of the problems a social enterprise can face in funding is Grant reliance. SEs are driven by specific issues and run through business models to meet those objectives. Those, along with limitations arising from how and why they were set up and adhere to those original aims and objectives, mean that SEs are not always 'able' to make business decisions. This can influence how they do business, as well as possible business support sources. Some are essentially limited in their ability to minimise grant reliance due to lack of self-awareness or recognising their own support needs, while others have been implementing more market-oriented models from the outset. Grants are a source of finance which is not repaid. These grant sources can be provided from the National lottery, Big Issue, BBC children in need, comic relief these are just a few well known Grant providers of which there are many more unknown one’s. They are often linked with different social outcomes, particularly among the more commercially minded social enterprises, grant financing or investment is often the preferred source of finance rather than start-up loans, which are government backed personal loans that are unsecured. Investment funding can be attracted by HMRC tax relief schemes. (startuploans.co.uk) However rarely are existing grant programmes intended to help community groups grow into effective social enterprises. None are intended to fund an organisational improvement programme. Nor do they explicitly promote more creative strategies to be created, such as encouraging organisations to utilise loan funding or strengthen business processes. Therefore, chances can be missed. Reliance on grant funding to cover operating costs are very often not available the grants given are usually for training or equipment which may rapidly become unsustainable and can hinder the creation of potentially competitive models by social enterprises. (Gordon Allinson, October 2011) Therefor SEs struggle to cover costs for things including, paying any wages, to be able to sustain themselves and grow as an enterprise and further their social impact.
[bookmark: _Hlk36730962]Other grants that are offered are Micro grants These are small sums of money which are awarded to social projects at a very early level. The aim is to provide an incentive for creative companies to try out an idea in action without the logistical burden that comes with other grant funds. Certain types of support are usually provided alongside funding, such as networking opportunities or mentorship. As with a grant, the micro grant is also short lived and cannot sustain a social enterprise on a permanent basis. Grants are perhaps most useful in three areas, piloting a new project that is too risky for repayable financing, paying for capital projects that help a social enterprise grow assets and become more competitive and paying for social costs that trading operations cannot and should not bear (British Council 2015). 
[bookmark: _Hlk36731005]Crowdfunding is another way of raising revenue for a social enterprise.  This is a practice of funding a project or venture by raising many small amounts of money from many people, typically via the internet. Crowdfunding platforms like GoFundMe not only help you raise funds to get your idea off the ground, but reveal your campaign to a group that operates on the very basis of promoting initiatives and the causes they believe in. There are different forms of crowdfunding.  Reward, is where you set a goal and a deadline to reach that goal, then come up with tempting offers, ideas and rewards to draw people in, then start a social media campaign. The risk here is copycat, if it’s a business idea, but it can also double as marketing and media exposure. Equity crowdfunding is another way in which you offer part of your project for funds. The only problem with this is, getting the rewards and returns wrong which could mean giving away too much of your business. Donation crowdfunding is exactly what it says, people giving money for nothing in return, but the downside to this is getting people to donate to your cause in the first instance, and of course lending, which is money given but must be repaid with interest. If this was one of the options considered, then they should remember to take into account the percentage of interest charged. However, this could also give them validation to future lenders.  Further pro’s and con’s with crowdfunding is that it takes a lot of time and effort to set up and can be overwhelming, but it can be more efficient and time consuming than fundraising. (ukGofundme.com)
Many SEs were reliant on public funding, particularly through local authorities and have recently gone through a time of uncertainty while awaiting the outcome of the Extensive Budget Review and the spending cuts. Issues related to attracting new business, governance, management succession, enhancing service design, quality and professionalism problems, and opportunities to develop and integrate with other services also emerged. Many organisations with a strong trading arm nevertheless found that business continued to prosper. Why then the question may be asked did SEs not start looking towards funding streams elsewhere once they knew the cuts in grants were coming? Many SEs said they were 'waiting to see how things went' in terms of the economic climate, the Corporate Social Responsibility (CSR) and cuts in spending, before going in any direction, or creating and implementing growth plans, scaling up or contemplating diversification, they were all very much on hold. (Gordon Allinson, October 2011) Maybe SEs just didn’t have the expertise, growth ambition or it could have been too difficult to contemplate expansion.  It may have been simply down to finances? Lack of financial understanding? There were and still are many issues to overcome for SEs with how to move on from grant funding.   
[bookmark: _Hlk36731075]A social enterprise cannot offer a project that loses money unless it raises enough revenue from other activities or resources to pay for it. This is also referred to as cross-subsidisation or trading arm. They can sell goods and services with low social impact to pay for the services they want to provide. This could generate unlimited funds to further the social objectives, maximize the trade opportunities, trade without restrictions, reducing risks to the social enterprise. But how feasible is this to do? The SE would need knowledge and expertise to come up with a well thought out plan, maybe even consider bringing in someone with managing experience to  help set up and run the business, but this would take a lot of time and manpower. A good example of this process is Xcel bowl. This company is not just a bowling alley, but part of a larger social enterprise founded by Towy Community church who provide investment, jobs and services to their local community. The bowling alley would be the trading arm of the social enterprise. Their mission is to see the local community thrive with investments and services, empowering the community to support one another. Their aim is to help people in crisis by giving clothing, furniture and food as well as making an environmental impact with recycling furniture, cloths and household items. This is offered through the foodbank, furniture recycling and community shops. (https://www.xcelprojectcymru.co.uk/) Obviously, this takes manpower to work, so it is run by volunteers or people who they have employed. Xcel will generate revenue from the bowling alley, but also the café within the bowling alley. The trading company conducts the trading operation. Since it isn't itself a non-profit organisation, its freedom to trade is not limited. However as this is not a non-profit organisation, the trading firm is liable to pay corporate tax, but will be intitled to have tax relief. (floyd, October 2012) Though subject to market conditions, revenue from trading may be more sustainable than income from grants. Despite this only 65% of social enterprises use commercial financing, compared to just under 80% of normal for-profit enterprises. On the other hand, loans are used by 71 per cent of social enterprises compared to only 6 per cent of traditional companies. Furthermore, despite suggestions that commercial financing is no harder to acquire, social enterprises are less likely to pursue commercial finance and prefer to rely on grant funding instead  (startups, 2008). The rising commercialisation of non-profit organisations, through social enterprise projects, shifts financial dependency from grants to self-generated earned income. Difficult economic conditions created by government measures to reduce public expenditure and political instability, high competition for public sector jobs are rapidly transforming a social enterprise climate–pushing many to adopt an increasingly commercial attitude. The challenge raised by restructuring has driven many social organisations to try and diversify new business models. commercialisation activities are typically driven by their ability to enable and sustain projects after grant funding ends. 



Conclusion:
Social enterprises can and should make money for sustainable growth. Grant funding is great to begin with when a social enterprise is being set up, but it cannot be counted on to run the company. They need sustainability. Depending as to what the social enterprise was originally set up for, I would recommend aiming for potential support from commercialisation. An industry trading arm if that was possible for the company. The income from this would be able to pay for salaries, rent, utility costs, where the initial set-up fund would be a grant, and this would maybe just cover equipment and any training necessary. However, obtaining a grant might prove difficult to do following recent cutbacks in grant funding. Therefore, if the social enterprise was set up without grant support, to begin with and investigated possibilities with donations or sponsorship, then they would be better off from the outset. 
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