Swot Analysis on Swansea Sport and Health Team.
Strengths
The Swansea Sport and Health Team offers a wide range of activities and services on behalf of Swansea Council. Their major strengths lie in their impact in the community through offering support for sports clubs, regular engagement with young people in the community through repetitive engagement and providing healthy living initiatives.
The team works closely with local communities in Swansea to better understand their needs to provide programs that are appropriate and tailored. This is a benefit to the community because it ensures that the sessions and activities run are targeted and relevant to the needs and desires of the local community. Another strength is their strong and well-developed partnerships with local communities. The Sport and Health team have partnerships with University of Wales, Trinity St David, as well as other Sport Wales associations like Badminton Wales and Basketball Wales. The Swansea Sport and Health Team also holds a focus on preventative health rather than reactive decisions (Visit Swansea Bay, n.d.). This means that the team emphasizes the importance of regular physical activity preventing chronic disease and disability while improving the overall community's health. This is a strength because unlike reactive decisions, whereby the team would react to crisis such as obesity, they work to prevent them from ever occurring. The staff at the Sport and Health team are numerous, with professionally trained experts in sport-related fields such as sports science, physical activity and education. 
Weaknesses
While the Swansea Sport and Health team have many strengths in what they do and how they operate, one of the most significant weaknesses is their funding system which is extremely overcomplicated. The Sport and Health team are reliant on Sport Wales to fund their initiatives despite being a council-run organization. The reason behind this is due to the large amount of funding that would need to be provided by the council. It is key to note that most of their funding is from the ‘Be Active Wales Fund provided by Sport Wales (Swansea Council, n.d.). However, Sport Wales gets its funding partially from the Welsh Government, who also allocate funding to the council, thus making funding and money a complicated trickledown effect. Another key weakness of the team is their limited digital presence. While the team is present on social media, from my own research I can see, they do not have many followers, and their posts do not get much engagement. They also fail to post regularly, meaning that they do not appear on people's feeds enough to keep them engaged (Adobe, n.d.) . Another weakness I have personally observed is their allocation of resources and staff during events. At a young ambassador's program being provided by the team, there were 5 members of staff completing the job of 1 person, when they could have been running other programs or initiatives at another location. 

Opportunities
[bookmark: _Int_WFkH7m5y]The first opportunity and most prevalent to the team is to improve their online presence. With the rising popularity and assistance of AI generated content, it is extremely easy to make and produce mass amounts of content to improve their online popularity. Another opportunity is the use of online platforms like zoom and YouTube to provide free programs to those who cannot afford to make it to classes or those who are unable due to mobility restrictions. While not all of NPT Passes social media posts are eye catching, they have a strong online presence and regularly update their feed daily promoting new content and guidance as well as opportunities to get involved with sport. This is an opportunity that Swansea Sport and Health team needs to get behind. The team aslo has the opportunity to help develop the skills of new volunteers to become the next generation of sports community personnel. While the team does run the Young Ambassadors program, more training could be provided to teenagers to make them aware of the positive benefits of sports and physical activity and how they can implement it in their schools and then wider communities. 
Threats
One of the biggest threats to the Sport and Health team in Swansea is the loss of partnerships like their alliance with University of Wales, Trinity St David. The team not only uses resources provided by the university like equipment and volunteers, but also use university acquired space such as sports halls and facilities. Another major threat facing not only this team, but every business now is the major cost of living crisis happening in the UK. Due to the increased stress on finances in the UK, there is a stricter approach to spending, not only from businesses, but government entities too (Funding Circle, 2023). This is a major threat due to the resource allocation by the team, such as staffing, financing, budgeting and session delivery – With reduced finances, the team cannot provide as many free services, employ as many staff and market as many projects as previous. The private sector is an increasing threat to the sport and health team. As new sports clubs, facilities and other organizations open, the team are under threat of losing their client base. For example, local leisure centres, although the public sector, are run by entities that are not council owned, and with their own health initiatives on the rise, the team are losing control of the sporting landscape in Swansea.
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