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Introduction
This project proposal will consider issues regarding employees’ retention in the hospitality industry including the impacts of Brexit, the Pandemic and inflation, then will provide potential solutions to improve the process of employees’ retention. The report will offer an understanding of the internal and external affairs of the Premier Inn company, through SWOT and PESTEL analysis, within the context of employee retention. It will briefly offer an overview regarding the background of Premier Inn, the employee lifecycle and retention within the company and comparing them with another example from the hotel industry and its retention rates. It will also highlight the importance of the relationship in between the personnel development and positive organisational outcomes and what strategies should be engaged in order to sustain life-long employment.
· [bookmark: _Toc120823098]Premier Inn background
Premier Inn is one of the largest hotel businesses in the UK, with the supporting parent company of Whitbread. The company has more than 800 hotel rooms in the UK and various other locations like Germany, United Arab Emirates and more. The company has a total of more than 72,000 rooms in hotels and provides services to people with quality hospitality. The headquarters of the company, located in Dunstable, United Kingdom, governs all the company branches (premierinn.com, 2022). The company's CEO is Alison Brittain and the company makes £1186.9 million yearly, as the rates suggest the earnings from 2021/2022 (statista.com, 2022). The company's employee retention rate is 73%, which is affected by Brexit and the Pandemic.
· [bookmark: _Toc120823099]Current challenges: Brexit, Covid-19 Pandemic, Inflation 
The current challenges in maintaining better customer retention are experienced by the Premier Inn hotel chain, as the country dealt with many issues in the last two years (theguardian.com, 2021). As the company faced the global pandemic, for around one and a half years, it closed its doors to guests. With the hotels closing, the company experienced a high loss and decided to take steps to reduce the employee count. The conditions of Brexit added more issues for the company as the country faced changes in business laws and regulations. As the company left the European Union, the company could not hold the employees from European Union countries and lost many employees (theguardian.com, 2022). With the rising inflation, the company faced low demand, which is also putting pressure on the company, specifically from Premier Inn and other company examples. 
[bookmark: _Toc120716278][bookmark: _Toc120711952][bookmark: _Toc120823100]Discussions/ Literature 
· [bookmark: _Toc120823101]Employee lifecycle 
According to Zhang et al. (2019), providing a proper lifecycle for an employee can help the company to increase employee satisfaction which can assist the process of employee retention. Employee lifecycle describes all employees' working stages in a company, starting with the recruitment of the employees to the left of the job. The process includes training, placement, working, and promotions/ recognitions and ends with resignation or retirement (Zhang et al., 2019).
· [bookmark: _Toc120823102]Employee retention and factors affecting it.
According to El-Adly (2019), the retention of employees can be affected by various factors such as training, work environment, poor management and more (El-Adly, 2019). At the same time, external factors such as political, social, economic, environmental could also influence and affect the employees if the company does not adapt to the situation. These factors significantly impact the company's retaining employees and at the same time the employees' well-being and work process.
Industry examples 
Marriott, another company in the hospitality industry in the UK, has an employee retention rate of 88%, which is considered a good score (greatplacetowork.com, 2022). The higher the employee retention rate, the more the company can progress. Supporting the statement of Islam et al. (2020), a company having a high retention rate can support the success of the company in the market with a good-performing workforce.
· [bookmark: _Toc120711953][bookmark: _Toc120716279][bookmark: _Toc120823103]Internal factors SWOT
SWOT analysis enables companies in gaining a better understanding of their internal and external affairs when developing strategic perspective and judgments by analysing and placing the institution's resources and environment within four main areas: Strengths, Weaknesses, Opportunities, and Threats. (Phadermrod et al., 2019).
	Strengths 
	Weaknesses 

	A high number of hotels and rooms: The company has many hotels in the UK and other countries, which count to more than 800. The company has more than 72,000 rooms in the hotels (premierinn.com, 2022).

Good online market: The company has many online websites for bookings and information, which can support the company in pulling potential customers.
	Limited global presence: A limited global presence makes the company experiences a need for more customers from the global market (premierinn.com, 2022).


Poor online reviews: The company has poor reviews on the online platforms as a result being ranked with only two stars on the TrustPilot review website (trustpilot.com, 2022).

	Opportunities 
	Threats 

	Making a global presence: The company can make better progress in the global presence of the company as it can use its experience and support from the parent company to grow better.




Uses of technology: The company can adapt to the developing technology in the market, which can help the company provide better customer service.
	The effects of the pandemic can still cause the company to face severe issues in the market as the hotels were closed and there was no source of income in the market. Another effect of the pandemic affecting the company is the shortage of staff and lack of qualified personnel.

The rising energy costs with inflation can cause a severe problem for the company as the maintenance expenses can be high.


Table 1: SWOT analysis
Several essential ideas come from the SWOT analysis concerning the company's human resources:
· Premier Inn is a valuable player in the labour market, constantly needing a large number of employees; 
· The company needs to improve the quality of the services offered to raise the level of trust of the customers. This aim could be possible through the constant participation of the employees in this process; the shortage of staff and the lack of qualified personnel, e.g. chefs and qualified personnel in the food and beverage sector, is a constant issue that the company faces constantly;
· At the same time, the effects of the pandemic, inflation and the high cost of electricity affect the company in terms of receipts and adverse effects on the staff.
· [bookmark: _Toc120716280][bookmark: _Toc120711954][bookmark: _Toc120823104]External factors PESTEL
Political: Brexit is the movement of ruling out of Britain from the European Union (cipd.co.uk, 2022). This caused a lot of trouble to the industry of Hotels as the laws for travelling changed. Premier Inn faced a lot of issues with Brexit and because of this movement, the company lost a lot of employees from European countries working for Premier Inn. Brexit caused a lot of damage to the company and the employee retention of the company as Brexit altered the laws and regulations in employment in the company. The impact of Brexit made the country face a vacancy of jobs at around 56%, which caused the country to face a deficit of employees in the industries (cipd.co.uk, 2022). The hotel industry faced a similar issue as more than 90,000 employees left their hospitality jobs with the implication of Brexit (independent.co.uk, 2022). The Premier Inn saw a similar scenario as the company lost many employees reducing employee retention.
Economical: The rising inflation in the UK was 9.6% in October from 8.8% in September 2022 (ons.gov.uk, 2022). With the rising inflation, the industry of hotels faced a massive problem as the demands of the hotels went down as the prices were high. Premier Inn faced a considerable problem retaining employees as there was lower pay than the monthly maintenance, which required more wages (theguardian.com, 2022). The inflation caused the company to face a low demand for hotel and hospitality services and caused the company to lose revenue from the market, which made them experience trouble retaining employees as the income was low.
Social: The literacy rate of the UK is 83.6% for adults, which signifies the country's high literacy rate (literacytrust.org.uk, 2022). The hotel industry gains a positive impact with this literacy rate as it can support business dealings and customer rates in hotels. Premier Inn gains a positive impact on the literacy rate as it can make more people earn and more people travel.
Technological: The internet penetration rate of the UK is 92.74% which is magnificent at the global level (statista.com, 2022). The hotel industry can use this massive rate for marketing, advertisements and more. Premier Inn is seen advertising recruiting campaigns through online advertising methods.
Environmental: The Covid-19 outbreak was caused by the virus SARS Cov 2, the virus spreading first in China at the end of 2019 and ended up infecting the whole world in the next two years, being declared a global pandemic by the World Health Organisation (WHO) (who.int, 2020). The hotel industry faced a hard time as all the hotels were closed as a consequence of the virus spreading and high mortality rates. Premier Inn faced a similar impact and reduced the number of employees as they could not preserve them due to lack of resources and lockdown schemes and decided to cut off around 6,000 employees to reduce the payroll. (reuters.com, 2022). All this affected the company’s employee retention rate and leading to loss of reputation.
Legal: The Equality Act 2010 legally controls and reduces discrimination among employees in the workplace (legislation.gov.uk, 2022). The industry of hotels faces a positive impact with the help of this act as it provides lawful maintenance of the employees. This act can support Premier Inn in maintaining a better employee retention rate and making a better success in the company.
· [bookmark: _Toc120716281][bookmark: _Toc120711955][bookmark: _Toc120823105]Potential solutions
· Improving the effective and constant communication within the company is the key to overcoming any obstacle. Profits will increase when workplace communication improves (Harrington & Lewis, 2014).  
· Building a strong organisational culture is another essential point that boosts employee confidence and inspires them to work hard (Morgan, 2022). A company's culture is its values and practices shared by everyone involved. In order to foster a feeling of belonging and trust among workers, internal communication serves as an internal organisational process that provides and shares information (Zainol et al., 2016). Building a transparent culture is critical for management and workers so that they can connect employees to the company's aspirations.
· The company can adapt to the processes of onboarding and orientation to help the employee to learn about the work better and stay and serve the company; providing a system of training programmes and a consulting programme for career development could make the employees see the company's news opportunities (whitbreadcareers.com, 2022);
· Providing incentives and perks (even if it is not necessarily about money, it could be about a new perspective of flexibility) can help the company to make a better place for the employees;
· Better employee engagement in the company can conduct to a higher retention rate for the employees. 
[bookmark: _Toc120716282][bookmark: _Toc120711956][bookmark: _Toc120823106]Evaluation and Conclusion 
With more than 800 hotels and 72,000 rooms, Premier Inn, part of the Whitbread brand, is one of the top companies in the UK’s hospitality industry. SWOT and PESTEL analysis revealed that external factors affect internal affairs, such as the Covid-19 pandemic, Brexit and, more recently, worldwide inflation altering all businesses growth, including the Premier Inn’s hotels chain with no exception in this case, reacting unfavourably at the influence of these factors. Brexit and pandemic effects still negatively impact Premier Inn, causing an increased loss in the number of the company's employees, resulting in clients' expanded dissatisfaction with the services received.  The inflation in the country had the same effect to the company as the country is facing high rates of inflation, showing an increase of up to 9.6 % in October 2022 (ons.gov.uk, 2022). Analysing strengths, weaknesses, opportunities, and threats gives the management a better understanding of the company employees and how they could be affected by their decisions: positively or negatively. 
A company's employees represent the most valuable resource due to their knowledge and skills. In these challenging times, employee retention becomes a company’s priority, and this report meets this need with a series of proposals. The most important part is communication. Developing effective communication at all levels of the company results in a better understanding of any problematic situation and solving it. A solid organisational culture gives the people involved a sense of belonging, making them more engaged. Improving the training programmes system and implementing a consulting programme for career development could engage the employees by making them to see in the company new opportunities. Employees are sensitive to income, however other goods and facilities would also motivate them to be attached and loyal to the organisation. Recognition, flexibility, a sense of security, or attention to their problems could make the employees feel better about their job and place of work.
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