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Introduction
The aim of the essay is to evaluate the development vehicles available in an organisation which is appropriate to develop the needs of an individual.
 According to (Management study guide 2018).com every employee development is essential for extracting the best out of an employees. This will provide a learning platform as well as giving motivational benefits to encourage employees for better performance in the role in at workplace. This will include development vehicles like motivation, engagement, performance Management, learning organisation, appraisal, feedback, personal development and training. These development vehicles are very important to all organisation the method of approach will verify according to the organisational needs. These development vehicles brings employees and employers together to understand and give an insight to the needs, wants and success of an organisation. In the essay some of these development vehicles will be explained in detail the importance and how they are used in the organisations and how it will benefit the employee and the organisation.


















Task 1
Motivation
[bookmark: _GoBack]There are several development vehicles that are needed for motivate people in organisations. There are several Theorist such as Taylor, Mayo, Herzberg, McGregor, Vroom and above all Maslow. They use different theories to explain how to keep people motivated at work by  pay, productivity, rewards, hierarchy, and X and Y.
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According to (Taylor, 2010) the forces within individual to apply ones effort towards the achievement of an organisation goals. 
The early Organisations as well as other Theorists like Taylors theories were successfully used in the past years, as it was different to what of those are required now in organisations. Taylor theory that was used in the past years was to use pay as the main motivation factor to improve production of an employee. Also the workers in the previous generation shared one dream which was of the employers and organisations and blindly followed it. The employees where happy to be paid lower wages and by working longer hours, and to be involved to bring productivity to the organisation, as many of the employees were not only colleagues but also friends and family of the employer. And the satisfaction of them working in a generation where work was not hugely available without recommendation rather than individual act. This was enough for the employees to perform through tough periods. Employees where used more like machines than humans. Taylor theory is outdated in the existing generation and needs to be adapted to meet the modern organisation contexts. 
[image: Image result for taylor theories]



According to Williams (1998, p. 173) It is very important to understand and motivate employees and employers views in order to analyse the effect of motivation and performance. Motivation is an ongoing development vehicle of needs and wants of an individual tacked by framing incentive plan and opportunities for learning and growth within the organisation. And constantly influencing motivation by providing training and development, safe working environment, up to date tools for requirements, positive employee relations, rewards this can be financial or non- financial as well as adopting appropriate leadership styles.


According to (Mallins, 2013 p261) Vroom’s Expectancy theory assumes that behavior results from consicious choices among alternatives whose purpose it is to maximize pain. According to Edward lawler and Lyman porter, Victor Vroom suggested that the relationship between peoples behavior at work and their goals was not as simple as was first imagined by other scientists. Vroom realized that an employees performance is based on individuals factors such as personalityskills, knowledge, experience, and abilities. The are reconised as three main catogaries as follows : effort, performance, reward. 

Vrooms expectancy is used in workplaces like British gas to give motivation and to monitor work performance to bring success to the company and get rewarded.


[image: Related image]
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According to Armstrong, (p191) The most famous needs is the one formulated by Maslows Hierarchy of needs is also used in most organisation to identify our needs of satisfaction there are five levels starting from the lower level to the top level. Maslow suggests that we seek first to satisfy the lowest level of needs once done we intend to seek each higher level of need until we have satisfied all five needs.

[image: Image result for maslow's hierarchy of needs]
http://www.edpsycinteractive.org/topics/conation/maslow.html
Maslows theories and Vrooms theories are equally important and has its own way of portraying the importance in the organisation. Maslows theories are widely found to be used in workplace and learning environments and known to be easier to follow and act on and can be implemented on daily basis.











Engagement
Employee engagement is a workplace approach resulting is very important in all organisations in one way or the other this is to improve productivity and growth. Employee engagement will provide a sense of satisfaction to all members of staff which will enable them to give their best performance each day. Kings Business School says being positively present during performance work by willingly contributing intellectual effort, experiencing positive emotions and meaningful connections to others’ (Alfes et al, 2010, p5). They also identify 3 dimensions, intellectual engagement, affective engagement, social engagement, it is then utilised to generate the organisations employee engagement. 
According to Holbeche and Mathews (2012) there are four important drivers of engagement such as connection, voice, support and scope. 
(Rees et al 2013) suggests management style is taken into account by fostering employee engagement and employee voice.  
Macleod and Clarke (2009) identified Drivers of engagement four key most haves, Leadership, Engaging line managers, Employee voice and Integrity. All most every workplace uses the development vehicle called engagement as it is very important to all employees as well as employers it manages to get the best out of everyone involved with the organisation.
According to McGregor some organisations use theory X and theory Y is used, managers often intend to use theory X for controlling style of leadership, Theory Y leaders inspire the employees. According to (Management organisational behaviours 10th edition 2013 p.457) there are two views of human beings theory X being negative and theory Y being positive. Managers used a set of assumptions based on their views, the assumptions moulded the behaviours towards employees.













Engaging theory frameworks of learning for employees 
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Appraisal
Appraisal is a formal management process which normally takes place annually, and to analyse what has happened in the past and what should happen in the future. 
According to (Torrington et al., 2002) appraisal is to review past actions and to improve performance on, feedbacks increase motivation, identify training as well as potential needs and to set new objectives for the following year to work on. This is used as a development plan to give employees extra skills and knowledge to they will need to achieve their new objectives and to prepare them for additional responsibilities in the future. Problem solving is an important aspect of preparing for appraisal is the identification of factors, especially negative factors which will showcase the previous year performance. Appraisal can be considered a cornerstone of an empowering management philosophy.
According to (Mero and Motowidlo, 1995; Gomez-Mejia et al., 2004). Measuring and managing performance is one of the hardest takes a manager must face in an organisation, performance appraisals involve the identification, measurement of employees. 




















Appraisal framework used to analyse performance and what can be improved on or the skills that need to adapt on.
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https://www.cognology.com.au/learning_center/pawhatis






Conclusion
To have an efficient and effective workplace the need of each development vehicles are a must and some more efficient than others, these vehicles have to be implemented and used in the right manner alongside the theories old and new both together to get a balanced and beneficial outcomes that helps you to operate smoothly in any organisations. As there is more to just an employee and just getting payed for the hours worked. Also there is more expectations towards the employee and their inputs are valuable to the organisation compared to the early years. Once you are clear to what development theories work for you, your workplace and the importance of them you will be able to determine how to progress and achieve success in the role you are in at organisation. The development vehicle will provide an insight towards the employee and the organisation so they can work hand in hand to bring progress and achieve the goals set.



















Task 2
Organisation chosen are Tesco, British Gas and Terminal 5
Tesco
Case studies show that Tesco (businesscasestudies.co.uk, 2018), is the largest British retailer and the world’s third largest grocery retailer with outlets across Europe, USA and Asia.
Tesco’s aim is to expand and put growth to the business, in order to reach their aim they have to put the right people in the right place at the right time. By providing up to date ongoing development programmes will help employees to grow and extend their abilities. Tesco also uses development theories including their own learning methods called steering wheel as well as Taylors, Mayo, Maslow and Herzberg as well as the  scheme every customer is right to bring them success and growth. By using the theorist Herzberg two factor theory incorporated with Maslow’s Hierarchy theory Tesco believe if all individual staff are happy within their role of work, taking account their values alongside the companies values will make them perform better to bring positive reactions to customers satisfaction and needs. 

British Gas
According to case studies from (Businesscasestudies.co.uk, 2018) British Gas is UK’s leading provider of energy. British Gas understands the importance and values of investing in its employees. Training their employees is their milestone of developing their business. British Gas focuses on diversity of building a workforce where employees can give their potential and be rewarded fairly for their efforts. 
This will not only provide British Gas productivity in all their fields but will ensure the best level of performance from the employees and are less likely to leave the workplace. British gas also uses a number of Theories from Maslow, Herzberg and uses development vehicles to identify practical ideas of employee and motivate them and keep track of what they are doing and this will provide them to give their best performance. British gas uses high class training in their organisation as this is a very important agenda for them they are aware of the importance and needs that generates and the benefit.








Heathrow Terminal 5
Case studies (Heathrowcase.wordpress.com, 02.12.2018.) show Heathrow Terminal 5 was contracted after two decades of planning on 27th 2008. There was a six week programme for the employees to train on. In order for them to achieve safe construction, the management team recognised from start that the project would need to meet new industry standards of health and safety and security. 
All employees are given instructor-led training, using Blackboards, Overhead projectors, Video portion, Storytelling, Role play, Interactive methods and above all power point. Computer based training is also used. And are ensured they are equipped with the right information knowledge, awareness of what the job requires as well as up to date training and provided with a hands on mentor to guide them. 




















Benefits of development vehicle to individual employee
Motivation
According to Maslows Hierarchy the benefit of motivation of an employer is to recognise the interest that motivates the individual. Motivation comes as a force within each individual person and it can differ from person to person and what gives them the energy and performance to enable to carry out the work within the organisation. As there are so many things that motivates employees in different ways and levels of interest depending on the individual and how they get motivated, such as self-esteem, pay rise, more productive, better at job, holidays, training, promotions, these things will leave you more motivated to work more efficiently. This will give the employee the motivation to be productive and give the best performance to provide the workplace productivity growth to succeed in an organisation in less time. The employee engagement also will prevent mistakes happening this will reduce labour costs and the need of supervision will be reduced too. The benefits of an individual are too many to name all but there are some important ones such as achieve recognition and promotion, earn more money, gain more skills and knowledge, sense of satisfaction, ease of work ability, responsibility and empowerment.


Engagement
According to Holbeche and Mathews, (2012) there are four drives of engagement by connection, voice, support, scope. According to Rees et al, (2013) employee voice is foundation to business performance this will bring increase to engagement levels and enables to decision making and drives innovation. When Employees engage they work harder efficiently and believe in what they are doing so the work gets done quicker. An engagement employee is a passionate employee and is total immersed in the work provide. To provide the employee to engage the organisation has to create a climate of trust that will allow them employers the opportunities for both collective and the voices of individuals to be heard. The benefit of engagement of Employees are endless and can be benefited by building an advance knowledge that will enhance the understanding of the workplace, and the requirements needed for the job role and how to function it to make a successful performance. Employees who can assess and improve their own abilities as well as perform more and beyond by providing positive attitudes to engage with the employers and the organisation. Employees intend to stay in the same organisation for longer and get opportunities of growth and success within the organisation.






Training
According to Reynolds, (2004, p.45) training plays a complementary role in accelerating learning. The benefits of training for an employee is to acquire new skills and learning process to gain and acknowledge the requirements needed for the job role, this will provide increasing contribution to the business and building own self esteem. According to Edwin B Flipo, training is the act to enhance knowledge and develop skills for employees to perform a particular work given, Smart activity plan is used training will not only boost your confident level but will assure you a better level of position with better prospect and better pay, this is another source of motivation that an employee benefits from and feels satisfied.


Appraisal
According to Locke and Latham, (1990) the process of performance feedback and setting of improvement targets can itself be strong motivator. According to Mero and Motowidlo, (1995) one of the hardest task of an manager or an employer must face in workplace is to perform appraisals by identifying aspects of performance this also must include identification, measurements, as this will manage employees performance on an annually basis. the benefit of an appraisal for the employee is to monitor and provide a one to one discussion of issues that might not been addressed, the work performance and work on what can be improved on, this will give an insight to focus on growth and to set goals. The Appraisal will also provide you a chance to identify from start to finish the problems and to encourage you to better in your performance.












Benefits of development vehicles in organisations 
Motivation
According to case studies on (Times.co.uk 08.12.2018) In Tesco they need staff who are motivated energetic full of innovation, creativity, flexible and well framed and who recognises customer needs. This can’t be achieved without the back up and support in various roles at different levels of the company and its managers. In every field Tesco recognises the impotence of motivation and the other development vehicles needed to bring growth and recognition. The motivation organisations will benefit from are becoming more competitive, more efficient, better reputation and profits.
According to Maslow salary is the primary motivator there are also others that a successful organisation as Tesco uses like appreciation of hard work done by employees giving the sense of achievements, providing opportunity for advancement and giving all employees a sense of challenges and setting goals then by rewards, and making sure they meet the employee needs to keep them motivated. Right from the beginning Tesco have used Taylor theories however Tesco goes beyond these theories and gives more than a simple pay increase. To give an insight to employee satisfaction and views of their job aspect Tesco provides a survey called view point every year as well as managing closely and providing help to continue performance level. This helps Tesco to identify and offer the right requirements needed for its employees to keep them motivated.
 There are other motivational factors that Tesco uses to benefit the employees as Tesco believe if a workforce is motivated to work harder and better, this will give more productivity in less time and will reduce labour costs and less supervision is needed. This will not only benefit the employees but will bring beneficial achievements to the company as a whole and will provide continuous growth and platform to expand. Because Tesco believes in the customers and its employees Britain leading company. Benefits of Tesco employees are targeted benefits as well as non- financial factors such as employees reward program, lifestyle break, career break, pension scheme and share.
Engagement
According to case studies on (Hse.gov.uk 08.12.2018) shown the management team of T5 recognised from the start that the project would need to meet the new standard of health and safety, and security. T5 uses most of the management theories new and old, including Herzbergs two- factor theory alone side Maslows Hierarchy theory to maintain and keep everything in place working smoothly with all the employees in order to ensure and engage them by workforce participation. This was done by regular meeting dates and times are well advertised around the sites by posters, giving enough time to raise concern or give views and made sure it was dealt with. 
The job of supervisors where to carry out a DAB before starting work, method of work and checks carried out within individual workers and to make sure everything is understood by the workers and to work safely and making sure of controlled risks to others working nearby. Every voice was heard of the employee by suggestions or improving working methods. By recognising and keeping engagement as one of the most important factor of T5 project has enabled them to have successful achievement being the first section of a project to achieve one million safe hours without a reportable accident. T5 has the benefits of safety records four times more than industry average, working environment with skilled workers, positive feedback from insurers, T5 project that is currently on budget and ahead of schedule. T5 does not use Taylor theory as they believe it is out dated and won’t work in the fast moving generation.
Training
The benefits of training that are given to employees are very beneficial not only to the individual but to the organisation they work in, as this will bring productivity. Maslows theories and other new and old theories including Person and Toulmin are applied to provide the best possible way to run an organisation. Case study (The times 100.co.uk 08.12.2018) shown that British gas workforce training is a very important development tool and provides up to date information, knowledge and techniques that are required in the fast changing world so it provides the employee to give their best performance in the best possible way. British gas refocuses on helping employees to develop training facilities to handle the requirements needed for the right person to fit in the right position within the workplace. 
British gas also uses the SMART objectives as their main source of teaching method as well as other management tools. As some employees have direct contact with customers the employees have to gain knowledge of people skills and awareness through training programmes and online packages, these methods of training is used throughout British gas workplace in all departments. British gas takes training very seriously and is key to their organisation.  They invest a lot of finance as well as providing training and training programmes. British gas works closely to train individuals and puts lots of time, effort to provide the best out of employees so the employees will give their best and perform their best. Not only the employees benefit from this but the employers do by saving time, able to keep existing employees who are experienced workers, and are already helping to achieve productivity and not keep having to re-employ workers and investing more money in training for the new comers.  
Appraisal
According to (Businesscasestudies.co.uk, 08.12.2018) show that Tesco uses appraisal method as 360- degree appraisal. This means stakeholders assess the individual performance and provides feedback. Appraisal is beneficial both to the employer and is employee by improving work performance, this is every done yearly, this will make things easier to identify and analyse any problems and what the strengths and weaknesses are and by providing guidance and development for the employee. This will help identify the areas of weaknesses of the employee and require further development. Tesco employees also required to do activity plans, learning logs, development plan which include smart objectives and they engage them by making them write down the three things they believe they are good in and three things they believe could do better, what needs to be improved on. These continue to measure their improvement in performance after training. 
By using an appraisals Tesco will be able to detect each employee acts of performance and deal with it in the right manner to provide improvements and help build and develop strong individual to do their best and will also provide a one to one basis of meeting each individual by holding a meeting session to discuss and to reveal any problems that are restricting the employee to perform, no meetings would have been held if there was no appraisal, so that’s a benefit in its self. By having an appraisal Tesco has been able to fill the gap by engaging with the employers and their employees on a one to one basis as well as the finding the reasons behind the performance being good or bad as well as the internal and external factors. This will not only bring the company together but will make the strength stronger and overcome any weaknesses as both employer and employees are happy in what they are doing and will be able to manage well and bring growth and productivity that is why today Tesco is one of the leading retailer companies in UK.

Conclusion
The benefits of development vehicles of today and the early years for employees and employers are important beneficial for both and the need for the vehicles are getting higher and has to be valued more, as in working environments small or big are relying on them more than ever had been compared to the Taylor theories in the early years of working life in an work place. Maslows Hierarchy theories are mostly used in all organisations as the theory suggests to start at the bottom level and rise up to next level depending on the needs, each development vehicles plays its own part of learning and teaching it is up to an individual how they want to adapt to them and use them accordingly. Overall it has come to a conclusion that new and old methods of teaching and theories need to be worked together and implemented in the organisation, to take in what is needed and works in the fast moving world and modern generation we are in and what technology we are using to help us achieve our success.



















Task 3
The grid below shows an example of an employee development plan
	Objectives
	Measure
	Priority
	Support and Development
Internal          external
	Review dates
	Other comments

	What are your training objectives

Upscale learning skills





Improve on communication/Presentation
Verbal and non-verbal around audience




To improve time management 







Improved meetings




Responsibility for decision making



Opportunities of 
achievements

	How will this be achieved

Going on training programmes



Going on social events and networking with people



Making sure to complete task in priority order



Shadow a senior colleague



Proving your abilities to fellow workers

To Prove yourself
	 



Medium






High








High








High





Medium





High
	Mentoring    Training course



Training           online course






Practising       Friends and family








Doing it done 
straight away 








Shadow               Training course
meeting  



Taking                Working in team
opportunities          
When it rises



Work hard            taking in all  
                                aspects

        
	



4 weeks






2 weeks








Within time period 







Until improved



When available





Taking it when rises
	



by doing so will provide and gain knowledge 



This will make you gain confidence





This will Enable to get things done





To better your self



This will show capability



Keeping 
motivated


There are six different aspects to improving and adapting to continue progress in development in an organisation in priority order as stated below.
Communication
To improve Communication verbal and non-verbal is a high priority because it’s a very important it provides you confidence and the knowledge to whatever work you do in the organisation. Communicating and giving speech or doing presentation in larger audience is also necessary in workplaces So communication is necessary to be worked on and updated to make sure you know what you r doing and to be able to communicate with others with an ease. Practising in front of mirror and friends, family will make you more confident as well as going on social events and networking events.  
To improve management time
To improve on management time has a high priority as its very important because you might be overwhelmed by the amount of work loads you get on a daily basis so you need to prioritise the important tasks and deadlines first as if this is not carried out accordingly this can put strain to the process of the business and you will fail to meet the targets that are set.

Improved meetings
Improved meeting are a high priority as this will provide an employee more ability to learn and progress themselves from there senior in charge as well as others around them. This can also be done by going on training courses and by motivating and setting goals that you want to achieve to better yourself in what you are doing as well as your career. 

Opportunities and achievements
This is also classed as high priority as it will keep you motivated to perform the best and give you the willing to progress to achieve this can be by going on training schemes and doing online training courses to gain more experience, and take up any opportunities that rises. 

Upscaling learning skills
Upscaling learning skills is shown as medium priority because it’s an ongoing process and it is done throughout an employees working life and brings benefits to the individual and the workplace. This can be achieved by going on training programmes and online courses.

Responsibility for decision making
Responsibility for decision making is medium priority as this needs a lot of hard work and adapting and keeping focused in the work you do, as well as proving to other colleagues that you are able to take on whatever comes your way.
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