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This essay contains an explanation on the business approach that the Aldi supermarket used to create and sustain their business. Aldi is one of the UK’s top supermarket chains. They are fast growing and have just opened their 830th store. They are spread all over the globe in countries such as Germany, Slovenia and Hungary. They pride themselves with this quote from the Guardian (2017) by Mathew Barnes,“Without the hard work and commitment of our people, it would be a very different story. Precisely why we’re dedicated to being the best supermarket employer in Britain”. Furthermore this essay will talk about the different approaches to Organisation and management such as the work of three traditional theorists who have set the original ideas to management. Then will continue to explore the motivation and satisfaction in a work place whilst researching the work of Maslow and seeing how this relates to the company Aldi. Furthermore it will demonstrate the importance of perception and communication and how this could effect the productivity of the company. To finish it will explain the importance of organisational context and discovering what approaches and theories that Aldi follow to control and grow their business.  
 
Firstly this essay will explore and discuss the three traditional approaches to business management following the research of Max Weber, Fredrick Taylor and Henri Fayol. Weber and Taylor were similar in their research as they focussed on increasing the efficiency of rules. Whilst Fayole took a contrasting approach to work on the human element. As stated in the book ‘classics of organisation theory’ (2016) The management theory of Henri Fayol is a simple model of how management interacts with staff. Fayol believed that a workplace must plan and organise every aspect of its industrial processes to ensure that it is ran efficiently. His belief was that an authority of command was necessary to direct personnel, this lead to a the staff feeling encouraged and engaged. Fayol felt that if staff had someone to communicate and share issues with, they would be more likely to work harder. That manager would also be in charge of making sure that personnel were following managements commands. Taylor strongly believed that a dramatic change in the rules in a work place would advance they way the way the workers did their jobs and would increase productivity. His idea was a scientific approach where everything was studied through experiments. Taylor argued that he could figure out how to make people work faster and harder which would lead to improvement. By  simplifying the job, he discovered that work was getting done faster leading to a dramatic increase in productivity which lead to more money which then lead to higher wages. The staff were being paid more without working for longer. Max Weber is the final theorist, his study was based on ‘The Bureaucratic theory of management. Weber strongly argued that bureaucracy was the most efficient way to organise a business. He believed that this ideas was stronger than the traditional structures. Stated in his book ‘The Protestant Ethic and the Spirit of Capitalism (1905)’ it explains that in his theory, everyone has a job title and responsibilities in that work place. There is a hierarchy that people would follow in order to be organised and professional. The theories here are still used around the world in a range of businesses. They have created the base on management as a whole. There are many similarities and differences between these theorists, Weber and Taylor spent time researching by doing experiments and collecting evidence in ways to increase a work place with rules. where as Fayole focussed on the human element and created his theory based off his own and personal experiences. This has lead to people trying to disprove his theories as they could be bias or unreliable. Aldi seems to follow all these management approaches but lean more towards Weber and Taylor with the more traditional approach. They pay their staff above minimum wage but definitely work them hard, a lot of of reports of them leaving due to being over worked. Weber believed that people should be qualified for the job, Aldi believe that their workers should be hard working and efficient. They do however look after their staff with holidays and time off. 
Aldi are however also known for winning awards awards for the way they treat their staff in order to encourage them to work harder. Matthew Barnes stated in 2017 that “Our pay and benefits are the highest in the sector, and we’re renowned for our training programmes (for example, we’re No.3 in the Times Top 100 Graduate Employers). But it’s so much more than that. So many of our 32,000 people have fallen in love with our ethos, the way we do business, and everything that we stand for. We’re getting things right, and you could be part of it.” This is a writer that works for the company, this could be true but could also be bias. Aldi have a rival company that focus on a similar approach which is Lidl. They are also known for long hard hours but also pay well. Their way of motivating staff is with money and paid holidays. This is a very different approach to a company like McDonalds who are very focussed on the well being of their staff. McDonald’s seem to follow Fayol’s approach by making sure the staff have input but are given orders by the manager. They are encouraged to have good relationships in the work place in order to help people enjoy their jobs. They also help their employers careers by preparing them for their next job in life. They are realistic with the fact that their workers will not be working there forever. Their workers are often between the ages of 18 and 25. McDonald’s focussing on teaching them life skills that are going to help with their future. Aldi do also help their staff with elements like this, They are aiming to open more stores and increase their number of staff. They say that their staff are their most important asset which does show that they care for their staff. “With more than 31,000 colleagues in the UK and Ireland and with plans to increase to 35,000 by 2020, it’s fair to say that people are our biggest and most brilliant asset, which is why we work hard to create a friendly cooperative place to work where colleagues feel like they are part of one amazing team.” They claim to give all of their staff the same treatment and that every colleague is offered the same training as each other. “As well as offering every colleague the job satisfaction they need, we invest in a whole range of fantastic training courses year after year, making sure all our colleagues find the personal development they are looking for.” If this is true, this is a very efficient way to organise their business, there is however lots of reports and articles claiming this is untrue. Maslow (1943) believes that to achieve true happiness in a workplace otherwise stated in his book as “self actualisation”, you must be achieving the basic level of needs which are safety needs, physiological needs, a sense of love and belonging and self esteem. Maslow describes self actualisation in his book ‘A theory of human motivation’ as “ The specific form that these needs will take will of course vary greatly from person to person. In one individual it may take the form of the desire to be an ideal mother, in another it may be expressed athletically, and in still another it may be expressed in painting pictures or in inventions'. (1943, pp. 382– 383). This applies to Aldi as they do focus on making sure their employees are happy at work. There is however different levels of success in productivity in different stores, this could be due to a lack of management or a lack of motivation for the workers. Aldi should look into the satisfaction of their staff more vigorously to gain more global productivity. 
Perception is very important when it comes to a business. How they are perceived could effect their overall company, If they are not seen positively, it could effect whether customers want to use their stores. The Cambridge dictionary defines perception as “a thought, belief, or opinion, often held by many people and based on appearances”. Aldi are very focussed on how they are perceived and highly fixate on the way they advertise their company. They are known for having high quality foods for low amounts of money. The logo is known globally and has replaced a large amount of customers choices of supermarkets due to them being so affordable. They also have friendly staff and work at a high speed. Aldi is known for always being well stocked due to the staff refilling the shelves throughout the day. On tills they are also known for going fast and efficiently. This is well known and does encourage people to shop at their stores. If they were seen differently, this might effect the customers opinion. Sales would dramatically dip if Aldi were caught doing something illegal or frowned upon. A good example of this is Tesco being found with horse meat in their products, this lead to Tesco’s losing a lot of customers and also respect, this however helped shops like Aldi gain more customers. The Guardian’s author Nick Fletcher reported that “Nearly £300m has been wiped off the value of Tesco after a number of its burgers were found to contain horse meat”. Customers care for having good customer service, one of the key elements to a successful company is excellent communication. Businesses are highly judged on their customer service and help lines, Aldi provide a range of ways to get in contact with them. This shows that they are processional, approachable and organised. They also ask for feedback which shows they want to know if someone has had a negative experience in order to fix that issue. Negative comments are seen as positive criticism and helps the business to grow and improve. If they weren’t showing good communication, this could lead to customers believing they were secretive or just did not care for their opinions which would effect their business as a whole.

[bookmark: _GoBack]There is 4 approaches to Business, Classical, Human relations, Systems and contingency . A company might use multiple approaches based on their business and personnel. The first one is The classical approach, this approach basically believes that the workers of the business only have economic and physical needs and these are all the owners of they company need to focus on. This approach means no support for their workers opinion, satisfaction in the work place and social needs. They are focussed on keeping things cheap with minimal effort. Their aims are to gain maximum profit. Elto mayo is a theorist who describes human relations approach as a crucial part as it acts as a safety net for the organisation and the well being of its customers. He says that a managers should be fully aware of of the workers social needs and should help them to feel comfortable in the work place. This approach gives power to the workers as it beliefs they should be treated as assets. Kerzner states that with the system approach is interlinked with a set of parts. Each element is crucial in the organisations and are all equally relied on. Each of these parts has its job in the company. One of the ways this was explained is if you imagine the organisation as a human body, each sector is a part of the body, each having their own job and each needed to help the body function. A theorists who studied contingency approach was Fred Fiedler, he believed that there was no correct way for someone to lead. They did not have to have certain traits to be able to lead. This is a very open idea on how to manage. He did believe that certain traits would benefit in different situations, but he did not believe that you had to be fully qualified to lead. Out of these four approaches, Aldi seems to use both human relations and systems approach. A business may also use a open or closed approach to management. A closed system only allow interactions that occur within the elements of the system. The boundaries of a closed system are rigid and restricting. This contrasts an open approach which will continuously receive input from its environment, they also outsource and output into their environment which evolves they economy. They are constantly gaining information which stimulates productivity. A great example for an open approach is a limb with blood vessels and nerve systems running through it, if these were cut, the limb would die. This is a big disadvantage to closed approaches. There are also public, private and social sectors that a company could fall under. A public sector means that the business is more non profit and rely on tax funding and governments money. This is more like the police or NHS, companies that are needed rather than desired. In these jobs there is less risk of job loss or money shortages. This is different to a private sector however because this is more smaller companies. They rely on the customers to buy from or use their business. Their aim is to make a profit in order to stay open or active. Social sector is social business or social enterprises. These are normally a mixture of both public and private. They rely on funding but also risk job loss. 

To conclude this essay, it will continue to discuss what business approach it follows. They believe that every store and every member of staff is crucial to their business making everyone feel needed. This is why it applies to the system approach and also the human relations approach. Aldi is one of the most successful supermarkets the world has had. This shows that these approaches are still relevant in today's society. Businesses that could apply to classical approach could be Tesco or Asda. They seem to follow a more strict and traditional way or management. Aldi use an open approach because they use resources from all around the world and also source locally. They are helping the economy by giving back. When it comes to public, private and social, Aldi seems to fit under Private as they are reliant on customers in order to make profit and be able to pay staff. Overall Aldi seem to be friendly and approachable but well driven when it comes to profit and productivity. 
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