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AIMS:
Heritage is everything that we have inherited from the past, both tangible and intangible, it moulds and shapes how we live today and how we see ourselves and others.  How that heritage is managed and employed in the present and then transmitted forward to future generations is the concern of Heritage Management.
In this module we aim to develop knowledge and understanding of:
· The origins, growth and core principles of Heritage Stewardship / Management.
· Approaches to the preservation, conservation and management of the historic environment in particular the key legislative and policy frameworks for the protection of heritage and the roles of key local, national and international agencies.
· The challenges faced by different forms of heritage from monuments and buildings to anthropogenic landscapes, from ephemeral materials to music and language.  
· The concept of the heritage cycle as a tool for assessment, evaluation and intervention in different forms of heritage at different scales.  
To that end this module takes a broad based approach – regarding heritage management as encompassing every aspect of the historic environment.  In so doing it emphasises the need for a holistic approach to the preservation of the past – incorporating understanding not only of physical remains but also the less tangible heritage which surrounds localities and creates a “sense of place”.  It stresses the need for a partnership approach which incorporates communities of interest and geography, widely differing stakeholders and is sensitive to the different perceptions of a given heritage resource held by differing groups.
This module uses a series of critical analyses and case studies to explore key approaches to the conservation and long term stewardship of different types of heritage in different settings and contexts.   In each case you will be encouraged to explore the chief conservation challenges facing different types of historic environment and explore how these issues may be addressed in terms of research, assessment of heritage value, legal protection, physical conservation, preservation and sustainable development.  
The ultimate goal is to enable participants to engage fully with the key stages of the heritage management cycle – that is:  (1) undertake assessment of the resource, (2) evaluate complex threats and (3) determine appropriate strategies for legal, managerial and conservation intervention.  
LEARNING OUTCOMES:
Upon the successful completion of this module, the student will be able to:
LO1 	Illustrate understanding of the principles and practice of heritage management in the context of the wider culture and arts sector and the leisure and tourism industries.
LO2	Demonstrate a critical awareness of the legislative and policy frameworks for the protection of heritage and the roles of key local, national and international agencies.
LO3	Outline and evaluate approaches to addressing the conservation challenges found in different forms of heritage and historic environment. 
LO4	Apply the concept of the “conservation cycle” to the management of different forms of heritage and historic environments.
INDICATIVE CONTENT
Heritage stewardship is a complex field encompassing many aspects of cultural significance and economic importance and raises complex moral and ethical issues with respect to our management of the past.   Using case studies the module will explore:
· The Nature of the Heritage and its relationship to the Historic Environment.
· Definitions - What is in a name? or Will the real heritage management please stand up?  The many names and underlying meanings of different names for “cultural heritage stewardship”.  
· Heritage Management and Stewardship of the Historic Environment in context – its relationship to, and place in, society, the arts and cultural sectors.  Who are the stakeholders in heritage?
· The origins and growth of Heritage Management in the UK, Europe, North America and worldwide with particular attention to the development of the core principles of heritage management including reversibility, identifiability, authenticity.   
· The Policy and Legal context for Heritage Management – the key legislative and policy frameworks for the protection of heritage and the roles of key local, national and international agencies.   From Conservation Areas to World Heritage Sites.  Developing strategic approaches to planning: – Conservation Management Plans; Local, Regional and National Strategies.  
· Developing strategic approaches to planning: – Conservation Management Plans; Local, Regional and National Strategies.  
· The Historic Environment context for Heritage Management – the different forms of heritage from monuments and buildings to anthropogenic landscapes, from ephemeral materials to music and language.  The conservation and preservation challenges which these different types of heritage pose.  The ways in which they can be approached through research, assessment of heritage value, legal protection, physical conservation, preservation and sustainable development.  
· The concept of the heritage cycle as a tool for assessment, evaluation and intervention in different forms of heritage at different scales.  
LEARNING AND TEACHING STRATEGY:
Lectures will introduce the students to the concepts, principles and practices of the topics studied for the module.  Case studies may be used to provide examples and will be used to develop further understanding of what has been learned.
Seminars and Workshops will enable students to apply the key concepts to a focused problem; to explore the interrelationship of different approaches and to debate their uses and applicability.
Guided Independent Study allows students to further their independent learning skills with appropriate support provided by the module tutor(s) (e.g. preparation for lectures and seminars, follow up work, background reading, revision, completion of assessment tasks). 
	Activity Type
	Hours
	Percentage

	Scheduled learning
	40
	20 %

	Independent learning
	160
	80 %

	Placement learning
	
	

	TOTAL
	200
	100 %


ASSESSMENT
The assessment is designed to engage participants with two key tools for heritage management: The Desk Based Assessment (DBA) and the Conservation (sometimes Heritage) Management Plan (CMP / HMP).
Assessment Component 1 – 40 %
Written Assignment (2000 words)
Part One:  Undertake a Desk Based Assessment of the nature, evidence and significance of a given heritage site or group of sites.   (The site/s to be allocated at the commencement of the module).
Assessment Component 2 – 60 %
Written Assignment (3000 words)
Part Two:  Develop and produce a Conservation Management Plan for the site (or sites) which was described in the Desk Based Assessment.  
Assessment Summary
	Activity Type
	Percentage

	Written Exam
	

	Coursework
	100 %

	Practical 
	

	TOTAL 
	100 %



EDUCATION FOR SUSTAINABLE DEVELOPMENT (ESD)
	Does the module contribute to ESD?
	Yes 

	
	

	I yes please provide brief details (no more than 100 words)
This module seeks to help the student develop the fundamental skills of research and visual inquiry.  This forms part of the sustainable assessment/sustainable teaching agenda which sees the assessment process as developing skills that can be used beyond the end of the programme of study.
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Some Key Definitions 

Definitions:  For example - Historic buildings/towns, monuments, architecture, World Heritage Sites / Attraction, museums and galleries, mass culture, popular culture, high culture, visual arts, performing arts cultural heritage.
Contextual Background:  Heritage, culture and art sector, overview of the National, European and Global context, growth and diversity of heritage, culture and the arts, relationship to tourism and leisure, consumer demand of heritage, culture and the arts.
Organisations: Government Departments DCMS, NGOs, arts Council, regional arts boards, tourist boards, British film institute, crafts councils, museums and galleries commissions, public, private and voluntary sector, charities and trusts, lobby groups.  

