[image: A black text on a white background

Description automatically generated]





Assignment 1- Project Plan
by Marieta Marinova










BA Business and Management
Module: Project Management (LCBB5005)
Lecturer: Amandeep Sahota
Student: Marieta Marinova (2217644)
Introduction

This essay will evaluate the different phases of a project in project management, using the Google Headquarters project in London as a case study. This mega project, aimed at expanding Google’s presence outside the US, is expected to significantly boost business growth and create thousands of job opportunities in the UK. Effective project management begins with establishing clear objectives and goals. The essay will detail the project plan, including the necessary actions, asset risks, costs, and the timeline. A key focus will be on scope management and its importance for handling complex projects efficiently. The discussion will cover how the project is broken down into smaller components during the roadmap and planning phases, and the crucial role of communication between stakeholders and their importance. Additionally, the life cycle of the project will be examined, highlighting the importance of accurate resource allocation and budgeting, as well as the need for ongoing monitoring and control by project managers. The essay will also explore the impact of stakeholder involvement and the differences between tasks and milestones. Finally, it will address quality management through its three phases: planning, assurance, and control before the project is ready to be finished.


Project and planning
A project plan should begin with identifying the objectives and the goals. According to Martins (2024), the project aims to plan how, and what we must do to reach the goals, evaluate the risks costs and for what period. The new mega project will be in London the name of the project is “Google Headquarters” The main objective is the building and opening of new offices outside the US and in the UK. The new offices will open opportunities for Google to expand the growth of their business and will open job opportunities for thousands of new employees.
 
Scope Management
 The scope management will keep the project organized and focused. The project will deliver a new building that will in addition to the current building that will be expanded and provide a new office area, and accommodation area with many extra outdoor spaces such as a large roof garden for the employees and residents to relax. The project timeline is expected to be around one year. The budget for the project is estimated at one billion British pounds. The budget resources must be allocated. According to Bridges (2023), if you don’t have enough money or do not make plans and budget, your project will likely fail. Proper budgets and knowing how to allocate your money are critical, for instance, the Google project will have to calculate how much money is needed for materials, labour and construction expenses. If they are not controlling their spending, they might run out of money which might fail the whole project. According to the Association for Project Management (2024), explaining the meaning of scope, the different phases such as initiation and the purpose of the project and the deliverables, also the importance of what profit and percentage is expected of return we will earn after the investment is important to be well-informed and understand the potential financial risks. It is critical to have clear communication with the other stakeholders and people working on the project. For instance, poor skills can affect and disrupt the work. Another example is the project Google going to invest to build an additional building, is a lot of construction work if they want a specific construction thing to be done, but because of miscommunication the result is not as desired they will have to do it again which will cost more time if they want the job to be done quickly that might affect the quality. If the quality of the job is expected to be very good will need a longer period to be done. 

Roadmap and project
The next phase of the project is planning, the project starts with an idea but is important to create a detailed roadmap for example when the project will start and when is expected to finish and set clear steps like a breakdown structure of the tasks to be followed to lead the project forward, however identifying the potential risks that might appear and how to solve them is crucial. Such a massive project as Google probably involves a lot of workers with different skills and responsibilities, so clear communication has a significant impact, as well as realistic schedules and achievable goals. (Inabo, 2022). 
Implementing the project plan, when the previous phases are examined and the active process of work can proceed with the outlined tasks, managing the resources, and keeping the shareholders up to date and well informed. During the process is crucial to make sure that the project is going in the right way by communicating with the different departments following their work making sure everyone is progressing with their tasks. In case of issues resolving them swiftly. Roberts, 2023). 
 

Time and lifecycle of a project
The project lifecycle can vary from many different factors, such as how big is the project, and what is our goal to reach the project will go through many phases. The project is not only about start and end dates. According to Krumbock (2023), is beneficial to have a “holistic approach” that will help to identify the threads during managing a project. If we focus on only one part of the project, we might miss something important. There is always something unexpected that might happen and affect our project, however, will be very helpful if trying to pay attention to the “big overview of the whole picture” and the details. For instance, in Google’s project, and their construction works a delay in the materials supply can affect the schedule for the work expected to be done, if the project manager is proactive and is prepared for situations like this to happen, they will supply from multiple organizations which will prevent disruptions in the construction work. 

Budgets
The importance of having a good budget especially when working on a project the money must be allocated in the right way. For example, when planning and analysing the scope of the project can approximately calculate the estimated expenses, and even keep some extra resources aside in case of unexpected costs, however, in case such  “extra cost” is important to resolve the reason for that. Some projects might have limited resources. So, making a detailed plan of the total costs, monitoring the spending and proper budgeting are crucial. (Indeed, 2023).

Monitoring and controlling
The importance of observing the work after the task of the project is finished is good to analyse the data the positive and the negative outcomes. Learning and understanding for example what went wrong or why it happened, making it easier in future to avoid the same mistakes. The monitoring phase is the process of observing the flow of the project’s progress, however, the controlling is when further corrective actions are applied to keep the project plan on track. Collaborating with the stakeholders for major issues, progress or some changes. (Johansson, 2023).

What is the “closure” of the project
The last phase is when ensure all the requirements and goals are achieved. Reporting details and collaborating with the stakeholders for their approval, all parties are satisfied with the result and officially the project will be recorded as completed. (Manawis, 2024). 

Importance of communication
According to Minois (2023), for good communication with the stakeholders and shareholders is important to choose wisely the right way to do it. There are different ways, for example, in-person meetings, via e-mail and many others. Is crucial that communication be clear for example regular reports, like sending e-mails every week to inform them of the most important things such as progress, and issues. When working together with someone is important to build trust, clear and effective communication, and seek their opinion and feedback. Meetings like quarterly meetings and regular e-mails. Miscommunication can lead to conflict between the stakeholders and create trust issues. Furthermore, misunderstanding in conversation can affect the efficiency of the work and can lead to confusion or even errors that can cause stressful situations. In business making the wrong decisions might cost money, and time or even affect the reputation of the business. So that indicates how crucial is clear communication in professional and even personal aspects. 

The importance of stakeholders
Who are the stakeholders and what is their role in a project? According to Johnivan (2023), stakeholders are really important in the business they have many different roles and responsibilities, for example, how are the customers sometimes the project is built in a way that will attract or satisfy them. The people who deliver materials and supplies have a significant role in their service quality might affect the financial costs and the timeliness of the project. Furthermore, the employees include a variety of skills and responsibilities depending on the type and the size of the project. With a massive project like Google’s probably there are people responsible for the paperwork and documentation, architects and engineers, skilled construction workers and labourers and many others. All of them have their impact on the project. They contribute with their knowledge and skills; however, they might have different degrees and skills but the quality of their work can affect the project as well.


Risks in Project Management
According to Schwartz (2023), the risks have different categories and can depend on the type of project, however, sometimes is difficult to predict unexpected events that might affect our project. For example, to be proactive means to be prepared for the issue before twill happen. It is like checking the weather if the application says that there is only a five percent chance of rain is very likely that we will not take our umbrella with us that day, but if says that the chance is eighty percent is very likely to take the umbrella just in case, we need it. The purpose of that decision is to analyse the high chance of rain. The same might happen in project management to evaluate the risks and make decisions based on that. Sometimes unexpected events might affect the quality of the work or cost money, so analysing risks from different aspects of the project as financial or other risks, evaluating whether they are high or low, and being proactive can be very helpful. Having a plan for further steps when the risk is high, creating templates with different risks marking them with different levels will help to visualize and analyse better.


Milestones
This phase is marking specific events that happened, especially if that might affect the project somehow. However, there is a difference between “milestones” and tasks, they appear different even in a Gantt chart according to Harned (2023). It is like key points; it is helpful to follow the progress of the project and tick the achievements. The difference with tasks is that the milestones indicate significant achievement not just simple tasks that have been achieved.

Quality management
This phase requires ensuring the final goal or product is good and meets the expectations.  For instance, Google’s planning sets clear goals, their new building will be a well-structured building that is safe and finished on time and within budget. The building material meets the standards and is of good quality. They also check and measure details such as water supplies, electricity, if the walls are aligned, etc. Depending on the project the tasks vary, however, there are three main steps the first step is planning how the work will be done, how much that might cost and many others. The next step is assurance, which is checking on the work, and the current outcomes of the progress. The last step is control which is when might need something to be fixed. For example, after detailed inspections, something does not meet the requirements or must be fixed like the final things to be done to detail before making the closure of the project. (Taylor, 2024).



Conclusion
In conclusion, the planning phase is essential for the successful execution of any project, including a big project like Google’s. Developing a detailed roadmap with a clear timeline, task breakdown, and risk management strategy ensures that the project progresses smoothly. Effective implementation involves not only executing the planned tasks but also managing resources and maintaining clear communication with shareholders and stakeholders. Regular monitoring and prompt issue resolution are key to keeping the project on track and achieving its objectives. By using these principles, the project will be managed more efficiently, leading to successful outcomes. Effective scope management is essential to keep the project organized and focused. Furthermore, the budgeting process is very important to allocate the money correctly, without wasting money. Analysing the risks of unexpected expenses, and calculating for example materials, labour and many others. Creating in the process of planning an estimated budget will help to allocate the resources for the project properly. Because false budgeting might lead to a shortage of resources and cause failure of the project. In summary, effective project planning is essential, creating a detailed roadmap, and using the milestones technique to point out the significant achievements can be helpful to visualise the plan. It is crucial to monitor the work and identify the risks. Nevertheless, the controlling part is also important to correct actions for example that might affect the project. The project managers sometimes can be proactive and take advantage of the situation before the issue and risk can escalate can be very helpful to be prepared and conscious of the risks in the project. Clear communication and choosing the right way to do is crucial, especially for avoiding situations of misunderstanding. The given tasks should explained clearly, and shortly if possible, making them easy to understand and use different types of communications effectively making double check the tasks are clear. In addition, completing a project goes through different phases and combining all of them as pieces of a puzzle makes the structure that leads the project the right way, after evaluating the quality of the project if the outcome is satisfying and the goals are chevied the project can be finally closed.
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