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Executive summary
The report has aimed to create an understanding of the concept of career development. Bu using Gibb's reflective cycle it has analysed existing and future practices for developing skills and capabilities for achieving desired career role. Next, the report has proceeded towards analysing own strengths and weaknesses through personal SWOT Analysis. After that, an action plan is designed using aspects of the SMART plan to mitigate identified skill gaps for better future implementation in the process of achieving the job role of leader at Amazon. The conclusion has been made by reflecting own role-play experience and gaining skills and knowledge from it. 
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Career development is the process of managing educational degrees and knowledge with a certain goal for the future profession and learning relevant courses. Such practice enables children to identify their career requirements and choices develop their skills accordingly (Bulilan, 2020). This report will start with the aim of describing own practices, skills and planning for career development practice by using Gibb’s reflective cycle. Next, it will proceed towards analysis and personal SWOT framework to identify strengths and skills and areas for improvement. Further, using the SMART framework and action plan will be made to plan further strategies for mitigating skill gaps. Lastly, a separate reflective statement experience of role-playing will be described to conclude the report. 
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Gibb’s on career development practices
Gibb’s reflective cycle includes six stages of reflecting on own experiences. Its stage includes description, feeling, evaluation analysis, conclusion and action plan that helps individuals to assess their learning experiences and plan further betterment (Adeani, et al., 2020).
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Figure 1: Gibb's Reflective cycle
(Source: Ed.ac.uk, 2021)
Description- I am now reading a business management course in the University of Wales for acquiring knowledge relevant to management and leadership in business. As I want to become a leader at Amazon Plc, I have planned to develop my skills as per the requirements of this job role. The classes or sessions of this college are completely efficient and the entire teaching faculty are immensely cooperative and efficient which supports my learning and development activities completely. I am learning different aspects of leadership and management under the presence and guidance of various efficient professors. I and other students in classes stay focused on learning all required areas of leadership. I took admission in the college for gaining knowledge and proficiency of skills suitable for a leadership role. 
Feeling- I feel excited and motivated to take classes regarding leadership and management. As I am self-motivated I stay always focused and updated with given information at classes. I am in a continuous practice of enhancing my time management skills to ensure I complement my responsibilities on time as I used to lack this skill before, I am in a continuous practice of it. Additionally, I am also associated with a professional computer class to improve my skill in MS Office. Before, I was not efficient in using MS Office programs including MS Word, Excel and PowerPoint. I am also taking a class in this area to develop my skill. However, I have improved it to a major extent still there are some areas of improvement left that I am about to finish soon. I feel excited to be associated with various skill development workshops and classes to enhance my capabilities. 
Evaluation- The positive part of the career development practices is my continuous effort for improving my skills and capabilities without being de-motivated. Another good thing about it is my clear goal of becoming a leader at Amazon and that pushes me towards achieving skills and efficiency. However, there are some negative aspects as well that somehow create delays or interruptions in my career development plan. My inefficiency in time management skills often makes me late in starting my tasks. Additionally, my lacking in managing MS programming restricts me from making projects, documents or excel sheets for my tasks independently. I still require my teachers help to manage the MS office that creates a huge restriction in my career development plan. Another aspect that does not go well often is my effective communication skill. I often get nervous and less confidant while delivering a speech regarding projects to professors or my teachers or team members. 
Analysis- Things that go well are my daily attempts of skill development practices, knowledge and information about the leadership role. Such uninterrupted practice I can ensure because of my self-motivating skill, which always pushes me towards my continuous betterment. A few things that do not go well sometimes are my delay in reaching classes or some mistakes in projects or assignments due to my inefficiency of managing MS office programming independently. Additionally, my inefficient communication skill often makes me nervous while talking to others that creating major interruption if I want to convey a message to others. In this whole, process this one skill gap pushes me even back from reaching efficiency fast. 
Conclusion- From this whole career development process I am learning various aspects that can help me to archive my desired job role. This process has made me even more patient and motivated which provides me with the belief that I can get my desired job role of becoming a leader at Amazon. It could have been more positive if I was not less confident in communicating with others. The lacking went deep when I got interruption in my practical tasks in the MS office. Additionally, the lacking becomes heavy often due to my less efficiency in managing time sometimes. 
Action plan- For further attempts to achieve desired career role I will take action with proper strategies. However, I am already working with all my skill gaps. Still, I will develop my effective communication, MS office programming and time management skill properly soon to make sure I can attend same situations in a better way. 
Personal SWOT Analysis
Personal SWOT Analysis helps individuals to brainstorm about certain areas of their capabilities and identify strengths and lacking (Herman, 2017). It helps them to make strategies for availing further opportunities and deal with threats for achieving individual targets.
	Strengths
	Weaknesses(Areas for development)

	I can make good written content.
I can analyse situations effectively from both positive and negative angles due to my effective observation skill. Additionally, this skill fuels my monitoring ability that enhances my team leader ability effectively.
I am committed to fulfilling my responsibilities and I always focus on perfection. This skill makes me able to be efficient in delivering tasks perfectly.
I Can work with different individuals and in dynamic situations which shows my flexibility, adaptability and collaborative attitude. This capability works as a great fuel for my desired job role of becoming a team player.
I am also creative, empathetic, a good listener and a self-motivator. 
	I have a major lacking of effective communication due to my lack of confidence to talk to new people.
I am also not much efficient in managing MS Office programming quickly which leads me to make any mistakes in this area.
The ability to manage time properly is quite less within me that often creates an interruption in tasks flow.
 

	Opportunities
	Threats

	I have attended many workshops and seminars regarding leadership and management, which can help me to achieve the job role of leader at Amazon.
My educational qualifications and knowledge of leadership roles responsibilities can help me to achieve my desired job role. 

	Candidates with the higher qualification may can create a major threat for me getting my desired job.
Additionally, the Covid-19 pandemic has created a major recession in the job market. Such pandemics in future create a high threat for me in getting a job at Amazon. 


Table1: Personal SWOT analysis
(Created by the learner)
SMART Action Plan
The SMART action plan comes with the aspects of specific, measurable, achievable, and relevant and timeframe for enabling individuals to achieve their targets with effective strategies (Bexelius et al., 2018).
	Objective
	Specific
	Measurable
	Achievable
	relevant
	Timeframe

	To improve time management skill
	Improving time management ability to deliver tasks on time 
	This skill development can be measured through my ability to attend sessions, deliver tasks and complete responsibilities without any delay. 
	I can achieve this skill by making a list of daily tasks and then prioritizing them based on their importance and urgency. It will help me effectively to start and finish tasks systematically within a fixed time. 
	This skill s relevant because is a mandatory requirement for the role of leader which ensures on-time delivery of work commitments. 
	20.6.2022

	To develop the skill of effective communication
	Communicate effectively with new people at a professional level 
	This skill will be measured through my ability to interact with new people without being nervous and with utmost confidence. 
	I can improve this skill by joining professional speaking and personality development classes. It can help me to develop my confidence effectively that will fuel my commutation with others.
Additionally, through continuous mirror practice, I can enhance my communication skills. Along with that my attempt in interacting with my classmates through debates can help me to present my views logically that will enhance both my communication and confidence skill. 
	This skill is relevant for the job role of a leader as it includes the responsibility of interacting with seniors and team members regarding work tasks. 
	7.7.2022

	To improve MS Office skill
	Using MS office fast and without mistake 
	This skill can be measured through my ability to manage MS office without any mistake. 
	For improving this skill, I can continue to learn MS office programming at professional academies.
Additionally, I will attempt to practice MS office independently without seeking the help of my teacher. This will develop my ability massively. 
	For making documents, excel sheets and presentations regarding jobs are included in the responsibilities of a leader that makes this skill relevant. 
	15.6.2022


Table 1:  SMART Action Plan
(Created by the learner) 
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Reflection on Role-play
I have attended a role-play session regarding workplace problems. The role-play happened within 5 individuals and I was one of them. This task has opened many doors for my skills and attaining a job role want by helping me to identify certain specific areas of my capabilities. During the role-play, I was quite nervous initially as I have a lacking in staying confident while interacting with new people. However, after starting the role-play session, my lack of confidence reduced to a large extent that made me realise that attempting tasks is the most important initiative that I can take and eventually confidence is increased by each step. I have learned determination to establish my views and opinions to others with logical discussions.
It has made me more efficient in understanding information and data more evidently and analytically. It has enhanced my understanding skill majorly and increased my knowledge regarding organisational challenges and problems regarding operations, production, employee relations, and customer service and so on. Additionally, it has increased my ability to quickly think and reply to others with logic and relevance. While discussing organisational problems I have learned different regulations and ethical norms that are mandatory to be complied with to regulate an ethical business or profession. However, previously I was not much aware of codes of conduct for the role of leader and this role-play has developed my knowledge in the same area effectively.
The role-play session has increased my ability to work with different individuals effectively by sharing formations and knowledge and building transparency. As I already have the collaborative approach towards my responsibilities, I felt quite easy during the role-play to share information with others and it was an easy task for me to build transparency regarding the relevant process. However, this session has enhanced my team working ability even more. I am more productive in communicating with others now and del9ivering my thoughts to others. During the role-play, some miscommunications were also happened in-between my co-candidate and the interviewer. At this particular point in time after listening to both sides, I suggested suitable solutions that reflected my efficiency in solving problems as well. It has also shown my ability to stay patient during conflicts and good analysis that significantly enhances my deserving factor for getting my desired job role. During this role-play, I have been aware of interview sessions and most general interactions in these practices. It has also enabled me to attend interviews flexibly in future. Additionally, I have been introduced to different job sites online and the process of registering self to be connected with a large number of recruiters. This role-play has motivated me to achieve my desired ob role even more by mitigating skill gaps and strengthening abilities efficiently at the same time. 



[bookmark: _Toc90122710]Conclusion
The report has defined the concept of career development and its importance for individuals in achieving desired job roles. First, it has analyses own abilities, lacking and future planning for achieving desired job role in alignment with responsibilities of a leader. The skill analysis has been done using Gibb’s Reflective cycle. Next, with a personal SWOT analysis, personal skill strengths, weaknesses, opportunities and threats are identified. After identifying skill gaps through SMART action plan strategies are designed to develop skills towards betterment. Lastly, the report has been concluded in the discussion of the experience of an attended role-play. 
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