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[bookmark: _1ci93xb][bookmark: _Toc118713117]Section 1: Know how to identify development needs

In this assignment, I'll demonstrate how to determine my learning preferences and how doing so has aided me in completing my SWOT analysis and personal growth plan. I've managed to accomplish this with a classmate as well.
In order to demonstrate how we may manage the hiring process, I will evaluate our strengths, flaws, and impediments. I also plan to explore how these might be improved. Hopefully, this will help me when I apply for jobs.
I believe that gaining more knowledge about who we are and how to operate effectively is a fantastic place to start when examining ourselves. I've made the choice to use the GO MAD Framework as a starting point and general model, along with other resources, to help me create a plan for my growth needs. This will enable me to establish specific objectives and future plans.
I will consult the GO MAD framework several times during my task to make sure I am following the procedures behind it. Consisting of seven fundamental concepts, the framework leads us through three critical thought processes: personal planning, sustaining momentum, and effecting change.  You can connect the three fundamental ideas that form the foundation for achieving a successful outcome through personal planning.
The founder of the framework said ‘It is important to ensure you allocate tasks and tasks that are important, before they become urgent. If these are tasks are not scheduled into an action plan and time set aside for their completion, then it is unlikely that your goal stands much of being achieved’ (A. Gilbert 2005).  This also supports what is said by Stephen R Covey, 2012 who said ‘The key is not to prioritise what is on your schedule, but to schedule your priorities.’.
Morgan (2017) recommended using a SMART goal setting technique when determining objectives. It's critical to accurately identify the study and employability skills we want to develop because the goals we want to set will centre on our needs for development. In section 1.2 of my assignment, in addition to the GO MAD framework, I will also use SWOT analysis (Humphrey, 2005), GAP analysis (Morgan 2017) and Honey Mumford (Honey P, & Mumford A. 1982).
[image: Resources & References - LEADING WITH THE HEAD AND HEART]As part of my analysis into my learning styles and of my employability I also looked at the Johari Window (Luft A. & Ingham H. 1955).  The Johari Window allows us to look at both conscious and unconscious biases, increase self-awareness and look at how we are perceived by others.  The framework is built upon four key quadrants Arena, Façade, Blindspot and Unknown. We can conclude arena, façade and blind spot help analysis any issues which may be present and the fourth area; unknown, open up room for discussion in regard to these and a channel in which an amicable solution can be reached.



Within section 1.1 of my assignment (identify learning styles for self and another), I will look at the SWOT analysis, Honey & Mumford, VARK, Myers Briggs and GAP analysis for both myself and Patrick in order to best analyse our preferred learning styles.
[bookmark: _3whwml4][bookmark: _Toc118713118]

1.1 Identify learning styles for self and another 

Numerous techniques have been developed to determine an individual's preferred learning style, some of which involve self-assessment questionnaires such as Honey & Mumford Learning Styles, Myers Briggs and VARK questionnaire (Neil D. Flemming 1987).  These helped me to identify not only my preferred learning styles but also to identify any barriers which I may have along with my strengths and weaknesses.
Completing both the Vark and Honey Mumford questionnaires enabled me to identify my own best learning styles along with that of another class member (Patrick Forbes). 
The VARK questionnaire identified me to be a Mild Kinaesthetic learner which means I would rather perform physical activity as a way of learning something rather than watching a demonstration or listening to a lecture.  I feel the identification to be correct from past experiences where I have performed to a high standard having learning in this way.
I was also able to determine that Patrick had a reflective learning style. After discussing his results with him, I also saw that she learned more effectively by watching and listening than by speaking. Based on our shared communication and behaviour during group discussions, I believe that the results for both of us are accurate.
On completion of the Honey Mumford questionnaire I found myself to be Theorist.  This means I like to understand the theory behind actions.  The use of models, facts and concepts are best used to engage my learning process utilising models, statistics, stories, quotes, background information and application of theories.
Patrick’s Honey Mumford questionnaire identified him to be a pragmatist meaning he has a need to be able see how to put his learning into practice.  He can best apply this method of learning by lookimg at case studies, completing problem solving exercises and through discussion.
The third theory I looked at to analyse my learning style was Myers Briggs.  The Myers Briggs Type Indicator (MBTI) is one of the most widely used personality tools in the world. Available in 29 languages, it is utilized by over 88% of Fortune 500 companies across 115 countries, solidifying its position as the de facto global framework for people development.
Completing the Myers Briggs questionnaire identified my personality type to be ISTJ-T a Logistician displaying the below traits: 
Introverted – 59%
Observant – 58%
Thinking – 57%
Judging – 67%
Turbulent – 67%
According to popular belief, a logistician is a very trustworthy personality type who frequently takes pride in and gets their self-respect from their honesty and practicality. However, because of their strong sense of duty and work ethic, they frequently find themselves taking on obligations that belong to others.
I feel this to be a correct analysis of my personality as I can relate to these factors in my day to day life both in both a professional and unprofessional capacity.
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[bookmark: _qsh70q][bookmark: _Toc118713119]1.2 Use a simple technique for identifying development needs for self & another

	
[bookmark: _3as4poj]SWOT Person 1
Adam Jackson


	
STRENGTHS
Can efficiently manage my time.
Previous managerial experience.
IT literate
Work well alone as well as part of a team.
Able to effectively critique myself so that I can be the best I can be.

	
WEAKNESSES
Don’t drive
Lack of financial resources.
Not having the tine to fulfil my potential due to a busy family life.





	
OPPORTUNITIES

Finding a USP in my desired business.
To pass the course in which I am currently studying to provide me with the tools required to run my own business.
To create a better life and work/life balance for me and my family.
	
THREATS

The number of competitors within my business type/trade.
Current financial circumstances preventing me from investing capital into my business choice.












	
SWOT Person 
Patrick Forbes


	
STRENGTHS
My commitment to succeed at what i choose to do.
Knowing what i want and how to achieve it 
I am a team player
 Good manners 
Reliable
 Good time keeping skills I drive 
Good learner
	
WEAKNESSES
My lack of certain skills and qualifications I do to much at one time.
I do to much at one time
Don't think before i speak 
No 100% computer literate 
Not being right all the time 
Making time for my assignments





	
OPPORTUNITIES

Finding what I have to offer that no one else has to offer. 
Do something i want to do
 Have no boss be my own boss.
 Better money
Convenient Hours
	
THREATS

lack of financial backing
 Competitors (other businesses)
 Money 
Doing things on time






Gap Analysis – Adam	
What do you want to do?
Own my own company.
Current circumstances?
Currently completing working towards a degree in leadership and management.
What prevents you from doing this currently?
My current lack of managerial expertise and financial situation are my main barriers preventing me from doing this currently.
How can I make this right?
Complete my current university course to gain the information I need to be successful.

Gap Analysis – Patrick
What do you want to do?
Own his own company.
Current circumstances?
Currently completing university course to increase confidence and knowledge.
What prevents you from doing this currently?
Doesn’t currently have mananergial experience to achieve this goal.
How can I make this right?
Complete course and take on board any information which could help develop.





[bookmark: _1pxezwc][bookmark: _Toc118713120]1.3 Identify potential barriers to learning for self and another.

On analysing the SWOT of both Patrick and  have identified us to have some of the same barriers we feel may impede us in reaching our desired goals those being our competitors and our current financial positions.  

[bookmark: _49x2ik5][bookmark: _Toc118713121]1.4 Explain how these barriers to learning can be overcome.

In regard to the issue of our potential competitors there are many things we could look to utilise to make reverse these threats such as creating ourselves a Unique Selling Point (USP) setting us apart from our competitors within our given field.
Where financials come into question there are many things we can look at in order to overcome these threats such as looking into funding from resources such as the Welsh Development agency or looking into investors from within the community.
Looking at Paddy’s threats and my own I feel we have made great steps towards defeating some of his threats by enrolling on this course.  As part of the course we will have the tools to enable us to better manage our own weaknesses and threats and also identify those of others, allowing us to become aware of what is needed to be a good leader and manager within our given fields.








[bookmark: _2p2csry][bookmark: _Toc118713122]Section 2: Know how to develop self & others to achieve organisational objectives


[bookmark: _147n2zr][bookmark: _Toc118713123]2.1 Analyse learning/development options to meet needs of self & another.

I believe there are several learning opportunities that could assist me in transforming my weaknesses and threats into something more constructive, like my lack of confidence in group discussions. For instance, I can watch online tutorials and engage in some online activities to learn how to speak my mind and become more confident. Some people can also assist me with practice presentations and interviewing. Additionally, I can ask my lecturer to rate my progress every few weeks and provide me with feedback. After Patrick and I reviewed our SWOT analysis, she expressed concern that her lack of confidence in his ability to learn would be a major obstacle for him. I looked for online courses to help with this and he agreed this was a good way to look to overcome this.

[bookmark: _3o7alnk][bookmark: _Toc118713124]2.2 Identify support mechanisms for the development of self & another

[bookmark: _23ckvvd]There are several support mechanisms I feel could benefit both myself and Patrick which could be easily implemented to assist us to achieve our goals and targets which we have set ourselves.  The use of online resources would be a fantastic place to start for example to use of google scholar and Ted talks.  I also feel it is important for us to request regular feedback from our lecturer and peers for us to be able to identify and correct areas which could benefit from a change. 

















[bookmark: _ihv636]2.3 Prepare development plans for yourself and another person

Adam’s PDP

	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	

To become more confident speaking publicly.

	

Make more of an effort to interact in group discussions
	
Request for tutor to ask me questions specifically each session to increase confidence.
	
I will regulatly request feedback on my progress from my tutor and peers.
	

February 2024

	

To successfully complete the course and move on year 2.

	

Complete my assignments on time and attend all lessons were possible.

	
Make as much effort as possible within lectures to ensure I get the grades required in which to pass my first year.
	

I will measure my success by passing each assignment to the highest of my capabilities.
	


September 2024

	

To hand in all my assignments on time.


	
Mange my time effectively and make sure I hit the assignment deadline.

	
Utilise the library and facilities available to me in order to ensure I hit the desired deadlines.
	

By hitting the deadlines outlined.
	

September 2024









Paddy’s PDP

	What do I want to learn?
	What do I have to do?
	How will I measure success?
	What support and resources will I need?
	Target Date for Review

	


To complete the course
	
Do all my assignments and be Always be in class And pass my assignments Have the right attitude while in class Have the right mind frame when doing my work
	
Ask my tutor Help from my family Use the library internet at home
	
My tutor feedback
	

Oct 2024 i will review this again

	

Be confident talking in class and become more computer literate
	
A s my lecturer to ask my at least one question in class See how I’m doing in my work as in my writing and grammar skills
	

As my tutor confidence
	

My tutor
	

Feb 2024 Ask my tutor how i'm doing


	

Complete year 2


	
Pass year 1 always attend class Make time to prepare for my lessons and assignments
	
By passing my first year and being in class learning a lot more to get better Doing better in my assignments
	

 
My tutor
	
May 2024 To know im doing ok By passing year and gaining year 1 qualifications




Personal Objectives

	Short Term Goals (next 12 months)

	Pass my first years qualifications and move onto year two.


	Medium Term Goals (2-3 years)

	 Complete all three years of the course and graduate with a degree.



	Long Term Goals (3-5 years)

	Open my own business utilising what I have learnt on the course to help me succeed.




[bookmark: _32hioqz][bookmark: _Toc118713125]2.4 Method used to monitor the development of self & another.

We decided to keep a learning log for ourselves to track our progress and help us set reasonable goals in order to keep an eye on how our learning was going.
Learning logs are useful for reviewing and comprehending certain classes and meetings. Past events can aid in introspection and the subsequent identification of potential areas for improvement.
We can start setting new objectives for ourselves and making sure we keep up with our personal development once we have gathered this information. We used the SMART acronym to set these objectives. Everyday living involves goals, and by establishing them, you are providing yourself with something to strive for. Individually tailored goals increase the likelihood of success. believes that it's critical to set reasonable short-term goals because doing so will benefit me in many ways, such as boosting my confidence and enabling me to give back.

3. Reflection

Reflection is important because it allows us to analyse our current position and lets us make a conscious decision on what we would change in the same or similar position in the future.
‘Reflective learning is the process of internally examining and exploring an issue of concern, triggered by an experience, which creates and clarifies meaning in terms of self, and which results in a changed conceptual perspective.’ (Boyd. E. M & Fayles. A. W. 1983).
As part of my personal development, I have chosen to interview for the role of senior customer experience executive. 
For my reflection I have chosen to use the Gibbs reflective model because I feel it covers all bases in respect of the overall process.

Gibbs Reflective Model (Gibbs, 1998)
Description: I applied for the position of senior customer experience executive within a large telecommunications company.
Feelings: When preparing for the interview I felt confident in my preperation however when I attended the interview I fe;t very unprepared for the questions which I was asked.
Evaluation: I felt my previous job experience stood me in good stead for the interview however I had not fully researched the role correctly.
Analysis: I feel the interview was very unsuccesful due to my lack of research and understanding of the role for which I have applied for.
Conclusion: From this interview I have learnt to thoroughly research any company and position which I apply for in the future.
Action plan: Revisit my CV and make adjustments and allow myself more preparation time in future.
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Adam Jaxkson
1395 Neath Road
Hafod 
Swansea, SA1 2HE
Adamjackson0592@gmail.com
07403787991

Personal Statement
A dedicated, self-motivated and efficient person with a strong desire to achieve my goals.  With a wealth of experience within my current and previous trades I have all necessary skills and certifications to fulfil this position and do so to an exceptional standard.  I have the confidence and experience to undertake tasks alone as well as part of a team.
Skills
· Confident in the use of all of power tools.
·  -Confident in carrying out surveys were needed for new customers.
· Experience in customer service.
· Experienced in window and door fabrication.

Previous Employment
Lakeside Flood Solution.
01/07/2021 - 01/07/2023
During these dates I worked throughout the UK fitting UPVC and composite windows and doors for customers who had experienced previous issues with flooding.

Education and Training
Gower College Swansea 2008 – 2010.  
NVQ level 1 and 2 plumbing and heating.
FENSA – FENSA approved window and door fitter 0103/2023

Pentrehafod Comprehensive School 2003 – 2008 
10 GCSE achieved at grades A-C inclusive of Maths, English, Science, IT and Business Studies.

References and certificates available on request
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CPD
	Formal Learning and Development
	Indormal Learning/  Development
	Start
date
	End 
Date
	Duration
	Status
	Details

	CertHe
Applied
Leadership
and
management
(uwtsd)

	Online courses
	October
2023
	August
2024
	10 months
	Ongoing
	Includes ILM 
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