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1. [bookmark: _Toc15427937]Introduction 

Every person has their own unique values beliefs and attitudes instilled in them right from birth and as they grow and mature these attributes become stronger depending on how and what type of home or society these individuals mould in to. We most likely to get along more with friends, family and colleagues that share a similar thought of value system and feel that a prosperous relationship in personal, educational or professional lifestyle will be harmonious around those types of people as author Mohan Kumar describes. (Chmielewski, 2019)


[image: https://usercontent1.hubstatic.com/4287468.gif] 
(fig,1)

It is something that an individual believes to be the truth about someone or something. They are principles, manners, personal qualities and ethics that people portray in their day to day life. Those values may have come from family, workplace, religion educational background, culture and diversity, media and many more sources.  An individual’s value would be judged in the way the person has developed his or her life morals and built up its worth in a position for others to see their status and this would show in the way the person lives their lives. Once you have discovered your personal values these can define you in how productively your work and mannerisms is carried out in an organization. (Sielearning.tafensw.edu.au, 2019)

The attitudes of a person very much reflect on how they believe a certain thing to be such as the way they express their feelings through words or actions for others to understand them better. You need to build up the value and belief system which will reflect on the attitude in order to influence that person’s motivational engagements in a specific field of skills or jobs. To define these attributes Author: Christine Chmielewski said that “values are acquired in childhood and manifest themselves on our campuses as permanent perceptions that shape and influence the nature of our behaviours”. He also said that: When working with people, it is imperative that we appreciate that each person’s intrinsic values are different. Because values are so ingrained, we are not often aware that our responses in life are, in large part, due to the values we hold and are unique to our own culture and perspective”. (Chmielewski, 2019)

2. [bookmark: _Toc15427938]My perspective on organizational beliefs values and attitudes

According to my own personal beliefs, values and attitudes which I have discussed in the beginning of my article have stated that I truly believe that my persona depended very much up on the way of my upbringing and my surroundings in the terms of family, friends and relatives. It was the teachings I received from them whether it be in life in general or schooling and college or my job perspective’s in life. I very much believe that my values play a vital role in how I make commitments and selections in life that will lead me to bring individuals and organizations together. It is a vision that you have that define what is good for you and your workplace. if I am a good human being in nature then naturally those values and beliefs instilled in me will show in the way I carry and conduct myself in the job I do and how I approach or treat people around me. Researchgate.net, (2019)
In an organization I should be able to interact and liaise with colleagues with a diversity of backgrounds and fulfil the duties in the work place that is expected of me.

I used to work as a special need’s teacher assistant and the one thing I learnt was to treat everyone around me equally and not build barriers or misconception in the way I carried my work out. Work place responsibility is a big factor in life, and you spend most of your hours in this place, so it needs to be treated with an open mind, respect and enthusiasm. If my punctuality is met on target every day and my dress code is up to standard and I carry out my responsibility as a special needs teacher in engaging with children and making them understand what is being said in class and how they can carry out the work set by teachers then I feel I have done my job well. Sometimes I used to go out of my way and make home visits with teachers to translate and interact with parents in how they can also help their child in learning ang co-operating with teachers to help and develop in the children’s upbringing by doing this I used to be praised by the headteacher for helping them get the message across to parent’s. As I worked in this field it helped me to grow in developing the understanding of children’s needs and how frustrating it is when communication in another language can be such a barrier to success. Due to my appreciation of work carried out I was always rewarded with thank you cards and gifts by colleagues and teachers and store vouchers from the head teacher when my work was very highly praised. Holidays were also given whenever I asked for it, in an easy manner due to my hard work.

3. [bookmark: _Toc15427939]Case Study: Asda

From my experience at work I believe the character and conduct of Asda’s beliefs, values and attitudes towards employees is fairly treated and the organization is doing a fantastic job in looking after their valued staff and colleagues in giving them appraisals, rewards and bonuses when their hard work is acknowledged. They are still striving to achieve for the best for the company and themselves in a competitive economical world.
 Asda’s organizational values, beliefs and attitudes. 

Asda was first open in Knottingly, West Yorkshire in the 1920’s which was a butcher’s shop to begin with and run by the Asquith family. It was later expanded in to seven shops that were actively ran by the two sons of W.R. Asquith who were named Peter and Fred who later became the co-founders of Asda. Later, in the 1920’s another group of enterprising dairy farmers in the name of West Riding Dairy farmers joined forces under the banner of Hindells Dairy Farmers ltd. This also included the Stockdale family. Through accession and deflection in 1949 a new public company was formed in the name of associated dairies & Farm stores Ltd. A lot of other changes which took place in the 1950’s and 60’s that shaped Asda in to the big organization that it is today. (Corporate.asda.com, 2019)

Today Asda is Britain’s second largest retail giant and proud owners of 650 stores, specialising in Supercentres, Superstores and supermarkets and Asda living which specialises in George clothing line and non-food products. They also specialise in petrol filling stations. In 1997 Asda introduced home shopping which only specialised in food orders but in 2008 they added non food lines and an on-line shopping was introduced which has boosted its sales and has proven to be a catalytic force for the business. (Corporate.asda.com, 2019)
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(Fig 2 ) Asda’s organizational values

3.1. [bookmark: _Toc15427940]Organisational Values 

Asda’s success is its organizational culture and value’s which has been instilled with in them, building up gradually over time. These attributes define how the workforce conducts oneself in accordance with the accepted norms of Asda. These features and characteristics are a variation between upper and lower levels of the workforce in a specified manner. Their culture of trust is a key factor in all elements of Asda’s operational levels. Asda is an organization that has a moral sense of conscience committed to doing the precise thing for its customers, colleagues and communities. The beliefs of Asda are behind every determination that it chooses for the company, and they help the capacity of impact in its organizational culture. 

Their beliefs are:
· to provide outstanding service to their customer’s- customer needs and satisfaction is always first on Asda’s agenda. 
Without customers an organization cannot thrive, so customers come first, is their policy. If a customer has an issue or complaint, or if a customer approaches an employee on the shop floor not being able to find a certain grocery or item then the employee will leave what they were doing on the shop floor and take the customer to the right isle and point out or put in their trolley what the customer was struggling to find.  They make sure every issue or concern from a customer is dealt with sensitively and in an efficient and orderly manner. They also like to be loyal to their customers.
· show upmost respect for every individual-workers on the shop floor and higher above, share a good relationship and bonding with each other so if one is in need, they will go out of their way to try and help solve their problems. 
Or if one employee wants to shuffle their shift around, then they compromise with each other to a shift that suits them better. Co-operative behaviour is a key aspect when it comes to good relationship with colleagues and managers above.
* to aim for outstanding quality and deliver the best. -  many types of resources are used to make sure the quality of each item is at its expected standard before it is put out on the shelves. Regular checks and evaluations are in place to maintain product standards are met. 

· to follow your moral of ethical convictions in all circumstance It also made a pledge to itself to demonstrate to the work force that they will provide
Just treatment to everyone at work. They make sure that every single employee in their stores are always treated equally with upmost respect to make sure that employee’s feelings do not get hurt or are not a victim of any types of harassment or racial abuse in anyway. 
A chance of success to all- if employees are very hard working and dedicated workers for the organization then it is their right to be appreciated and selected for a higher pay rise or an upgrade to a higher status which they have been striving for.
Attentiveness for each other, Take gratification in Asda (UKEssays.com, 2019)

The leadership of the organization is destined to fulfil those pledges taking care that every little aspect is not undermined and by doing so they portray a strong effect to engage colleagues. Their leadership roles should make one approachable to them and treat everyone with respect and be courteous to all. They can also be helping colleagues in leading community and social events and showing them the right approach to how community can interact with an organization. In doing this team leaders can also see how motivated and affectionate colleagues are towards fulfilling their pledges towards Asda. (LLP, 2019). These pledges define and re-enforce employer brand which at the same time create an internal environment that encourages trust and endorse career development.
[image: self-concept]

(fig 3) Asda’s behavioural awareness 

3.2. [bookmark: _Toc15427941]Code of conduct 
A conduct of positive behavioural management showed that equality without discrimination was a valued part of leadership and how they acknowledge their colleagues an equal opportunity of success was imposed so that colleagues can also appreciate and portray their leadership skills like their seniors.
With leadership skills in the forefront they showed courtesy and consideration to cooperate and concentrate on what’s been said to each other. Take great satisfaction in Asda by promoting innovation and incentive leadership bonding. These behavioural awareness goals will provide productive results in recruitment and designate the appropriate candidate to the perfect leadership role for the future of tomorrows Asda. Commitments like these pledges reinforce employer branding and promotes an internal environment for confidence building and brace career development.

3.3. [bookmark: _Toc15427942]Asda appraisal and recognition

Asda believes employee involvement plays a big role in its operational philosophy. Its venture to involve its workforce in their success has a platform for employees to make them selves be heard at the top end of the organization which makes employees feel that they are being upmost valued and respected to the degree they should be apprehended to. The employees at Asda are also taking part in competitions to have their say in how better to run the business as a part of employee appreciation scheme. Their ideas are entered to a panel of board members and picked by chief executives and top entrepreneurs out of six finalists to see who has come up with the best ideas. This shows importance to employees and how they are rewarded makes a great impact on the workforce at large. As a reward manager at Asda Jayne tory say’s “where I think we are an industry-leading and ahead of the pack is in the things that are not necessarily about pay,”. “It is key to have a platform to make staff feel they are contributing to the business. We are always looking at what other ways we can really engage our colleagues to help achieve our goals, not with an extra 10 pence in their pay pocket, but by saying “thank you”. (Washington, 2019)

Employees are also included in a plan that involves being awarded points to save up for prizes, this reward system accredits their colleagues for a job well done. This initiative also declared a runner-up prize for best motivation or incentive strategy at an annual employee benefits awards night. Now there is a new reward scratch card system introduced where if a employee has been recognised for achievement then a manager can gift this card to the employee where  he/she scratches off the panel on the card to reveal their gift in store such as a DVD,CD or a bunch of flowers, box of chocolate or even permission to go home early from their usual shift time as a recognition of immediate “thank you”.  Employee engagement has an immense effect on the success of the schemes set up for rewarding staff. A recent survey carried out for staff engagement stated that the frequently asked question “I get thanked for a job well done” had an 86% yes rate answer last year compared to a whopping 90% rise this year. The rewarding employees’ task is not an easy category to deal with so it takes great effort to recognise these staff and reward them due to the large amount of workforce employees located in stores all over the country. Also due to the being one of the largest organisations with a diverse workforce it is a challenge to keep employees from all cultures and backgrounds on an equal platform without discrimination. Flexible working options
The age range of employees range from young, middle age to older generations and it is important to take in consideration why these people come to work. Everyone has its own reasons for work, and it is vital to respect their privacy and needs. Employees also have so many needs relating to work specially with those who have other jobs and may need hours of work that best suit their timing or parents who have children and need special arrangements of timing to fit in with work and home. Flexible working arrangements are also in place like a My lifestyle scheme to allow staff to book time off in advance for what ever the occasion or take time off up to 12 weeks unpaid either on a no-work basis or working on reduced hours for that period. Time off for health issues are also recognised and respected. Career breaks are also allowed to those with more than three years good performance rating to take an unpaid break and return to their usual role.
Asda bonus schemes and rewards’
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(fig 4)

The best benefit Asda’s staff received this year according to a survey was the 10% discount offered to goods and food sold in Asda to their staff. It is a means of saying making the most out or your money and make your pay go further. There are also several bonus schemes in place which was introduced in 2001 to reward employees for their hard-earned effort in carrying out duties effectively. Employees with an attendance of six months in Asda are to receive a bonus of up to £320, this rewarding started from February of this year. Their scheme involves picking 14,000 employees from all their best performing stores to appreciate a super bonus of up to £500 which they will receive after the accomplishing their target for a full year. Its been 13 years since the bonus scheme was introduced to reward employees for their well deserved worth and recognition. As the bonus is directly linked to store performance the employees are very appreciated of their performance in competitive and confronting diverse economic times.  (Paterson, 2019) Asda also introduced a pay rise of £8.50 an hour contract instead of £7.44 an hour. This new contract meant that employees agree to a variety of changes in how they work that vary from their old contract. Changes such as being asked to work in parts of the store which they didn’t work in or come in to work at individual times or days when customers are likely to be shopping at peak times. They may also be asked to work on bank holidays when it is needed. Night shift hours may also change according to deliveries of goods and breaks will not be paid for no longer. There are pros and cons on this pay rise for certain colleagues and if they are not happy with this new contract, they will not be pressurised in signing it. This contract was introduced to minimise several other contracts. It is clearly evident that Asda keep up to its promise by providing all these facilities to keep organization satisfaction in all levels. (Hiscott, 2019)

4. [bookmark: _Toc15427943]My perspective on organizational beliefs values and attitudes

According to my own personal beliefs, values and attitudes which I have discussed in the beginning of my article have stated that I truly believe that my persona depended very much up on the way of my upbringing and my surroundings in the terms of family, friends and relatives. It was the teachings I received from them whether it be in life in general or schooling and college or my job perspective’s in life. I very much believe that my values play a vital role in how I make commitments and selections in life that will lead me to bring individuals and organizations together. It is a vision that you have that define what is good for you and your workplace. if I am a good human being in nature then naturally those values and beliefs instilled in me will show in the way I carry and conduct myself in the job I do and how I approach or treat people around me. Researchgate.net, (2019). In an organization I should be able to interact and liaise with colleagues with a diversity of backgrounds and fulfil the duties in the work place that is expected of me.

I used to work as a special need’s teacher assistant and the one thing I learnt was to treat everyone around me equally and not build barriers or misconception in the way I carried my work out. Work place responsibility is a big factor in life, and you spend most of your hours in this place, so it needs to be treated with an open mind, respect and enthusiasm. If my punctuality is met on target every day and my dress code is up to standard and I carry out my responsibility as a special needs teacher in engaging with children and making them understand what is being said in class and how they can carry out the work set by teachers then I feel I have done my job well. Sometimes I used to go out of my way and make home visits with teachers to translate and interact with parents in how they can also help their child in learning ang co-operating with teachers to help and develop in the children’s upbringing by doing this I used to be praised by the headteacher for helping them get the message across to parent’s. As I worked in this field it helped me to grow in developing the understanding of children’s needs and how frustrating it is when communication in another language can be such a barrier to success. Due to my appreciation of work carried out I was always rewarded with thank you cards and gifts by colleagues and teachers and store vouchers from the head teacher when my work was very highly praised. Holidays were also given whenever I asked for it, in an easy manner due to my hard work.

5. [bookmark: _Toc15427944]Taylors Theory

In my experience at work I believe the character and conduct of Asda’s beliefs, values and attitudes towards employees is fairly treated and the organization is doing a fantastic job in looking after their valued staff and colleagues in giving them appraisals, rewards and bonuses when their hard work is acknowledged. They are still striving to achieve for the best for the company and themselves in a competitive economical world. 
Frederick Winslow Taylors scientific management theory
[image: Frederick Winslow Taylor]
(fig 5)

Frederick Winslow Taylor was an American mechanical engineer who worked towards pursuing to enhance the industrial workplace efficiency. He was one of the early management consultant theorists of the nineteenth century who started the scientific management movement. He was an analytical leader of efficiency movement and his ideas were highly powerful. His work of applying engineering principles to work carried out in a factory floor is known as industrial engineering. https://www.bl.uk/people/frederick-winslow-taylor  He worked with his partners and studied the work process in a workplace scientifically. They observed how work was carried out and how the productiveness was affected. His philosophy was to determine the way the work was timed making the most out of time than to make them diligent labourers. In his book published in 1909 “The principles of Scientific Management, he suggested that by keeping a watch on time and making jobs a lot more comprehensible then a lot more work would get done with in time. He also applied that workers and management team need to collaborate with each other to understand the work better. It was something different to the way people used to work in those days. People were left to work by themselves without someone looking over their shoulders, so employers used to think they are employed if they showed that they are working. There was no set goals and targets to be met so they passed time working in their own pace. Taylor imposed the thought that if people worked for money then for a hard day labour, they also got payed for how much they worked such as, pay per piece rate. He wanted to be optimistic but calculative in the best way a task can get done in less time. By introducing this concept his perception was to, make employees more efficient in working against others and managers should hire the most efficient ones. His four principles of work place management in the scientific theory was;
Replace working by “rule of thumb” meaning the best efficient way to carry that work out.
Not to employ workers for any job but employ workers on what they are capable and how motivated they are and then provide them with the best training in that specific field.
To monitor their work like a time, watch system where they are monitored on how fast and effective their pace of work is.
Assign work clearly to workers and managers so that the mangers can plan their work on training the employees in the best way and let workers carry out their task in the most methodical way. https://www.mindtools.com/pages/article/newTMM_Taylor.htm 

5.1. [bookmark: _Toc15427945]The critics on Taylor’s theory

[image: http://cdn.yourarticlelibrary.com/wp-content/uploads/2015/11/clip_image00442.jpg]
(fig 6)

Alfred Marshall’s critical analysis of scientific management looked in to Taylors theories which where looked in to by the author Katia Caldari. She said that John Commons, an institutionalist recognises the significant danger and problematic features involved in this system. He thinks that because of the repetitiveness of the process of working would increase conflicts between employers and employees. His question was that “can scientific management deal scientifically with organizations as well as individuals?” (commons 1911: 464). In 1911 magazine in the name of “engineer” proclaimed that Taylor’s system is unfair and inhumane. It was inhumane in the sense that labour of work was split in divisions and the importance of thought from action was being separated for the work system. The economist Dennis Robertson is very critical of this point:

Everything is to be settled by the stopwatch and the instruction card: the distinction between planning and execution, the division between the brain users and the muscle users, becomes complete. But even where such thorough-going methods are not in force, the general effect of the progress of industrial technique seems to be to accentuate the divorce of thought from toil at the very time when such divorce has become, from the broader and political point of view, most resented and perhaps most dangerous. (Robertson 1923: 97) another aspect of Taylor’s scientific management was the premium bonus system was widely used in Britain before the first world war so that capacity of work was increased. To this very day this aspect of Taylor’s theory is applied in British industries and organizations, but this theory was very criticised by the trades union congress report in which was published in 1910. The report said that it was a bad system for workers, and it created a bad anti-social atmosphere amongst workers. It meant to work as hard as possible like as though your last bit of blood was being drained out of you.  According to the English economist John Hobson, it is said that improved methods of technical tools boost human interest in the way people work but workers end up working harder and liberty, initiative, judgement and responsibility of the employee is reduced to a minimum. (Hobson 1914: 209.) This method was not socially friendly in the unfairness of the working class and its misleading scientific nature. (Marshall, 2019)

5.2. [bookmark: _Toc15427946]Taylors theories and how effective it is in the work place.

Taylor’s theory was a scientific breakthrough to how systematically management theories can be applied in the work place to speed work up and be efficient on time. Today his theories have been severely criticised and most of his theories have been reduced by a striking number. It is still being applied by large organizations such as the NHS, car manufacturers and computer making industries. Although his theories are not completely applied it is so much like how he applied it. His theory of “time and motion study” was to use repetitive motion to improve productivity and enhance performance. In today’s era McDonalds the large food chain industry still uses a systematically process like making a burger they use the five principles of scientific management to put together the process of making that burger. His five principles of the scientific management were:

· Employees have a clear picture to the task and liability of carrying that task lout.
· Think of a scientific method to best decide how one of the methods can be applied to carry the task out. 
· Choose the best capable person for the job carried out in today’s environment.
· Train people for the one job they need to work on and instruct them specifically on that job. 
· Liaise closely with workers to observe how they carry out the job with the hierarchy authority.
All these principles are applied in today’s workforce one way or the other in all organizations to improve the efficiency of work depending on productivity and structure of the business. Some businesses work with Taylor’s piece rate system where as others prefer to let workers pace their work out and not put employees under pressure. Nowadays money isn’t what everyone works for because most people work voluntarily so his theory of working for money is outcasted on the bases of those that carry out charitable trusts which are working at large in todays society. If in an organization that uses the assembly line, there is a state of emergency then Taylor’s theory of piece work very much functions today to speed up work to meet the target and deadline. This is a positive example of today’s industries. Most workplace that apply the piece rate theory have found that there is little democracy amongst the workforce, so employees felt ignored and machine was given more importance to, than humans therefore Taylor was being dehumanized for his theory. Today his theories are said to be incomplete, but organizations are still applying their own theories with his theories to complete efficiency in the work place. (UKEssays.com, 2019)


6. [bookmark: _Toc15427947]My opinion on Taylor’s theory 

In my opinion Taylor’s theory of management had principles in his time of era because it was an invention and people were less opiniated, so his imposing of the theories was easy to carry out on workers. At the time he approached unskilled workers from agricultural backgrounds and transformed them to be skilled workers and made them in to fine craftsmen in an industrialised society of the time, so that was a positive impact of his invention.  In today’s economy time had no value as they were to be paid by the piece rate, so employees felt pressured and nervous to carry out jobs because they were also being timed by the piece work and constantly watched over their shoulders. I think his theory was harsh in the sense that if a person had a disability and was physically challenged then his production would be low on the piece rate so his earnings would be limited, and they would be sacked. Jobs were not secure because if production was not according to managers expectations then they would be sacked. Only the best would be kept on the job. There was less correspondence or team working amongst workers and managers and mangers felt empowered as well as not having time for their own responsibilities due to constantly watching over them. Employees didn’t have much of a positive relationship towards their managers because of the lack of communication between them.  

7. [bookmark: _Toc15427948]Conclusion
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