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In the group presentation activity, my part of discussion is responsible for giving summative overview Jack Welch’s leadership approach. In the former sections of this presentation, leadership style, approach and efficiency of Welch have been analysed in details using range of leadership theories. Hence, my part of the presentation critically sheds light on the key qualities and limitations of Jack Welch as a leader. 
The most important area of discussion in this concluding part of the presentation is evaluation of Welch’s impacts on the management approach of GE. The former sections mainly analyse Welch’s leadership approach and style using different leadership theories. However, this part of the presentation tries to evaluate Welch’s influence on the management strategy at GE in light of crucial management theories. Discussion in this section largely depends on Weber’s bureaucratic management and Taylor’s scientific management theories. 
Whereas bureaucratic management tries to enforce strong management hierarchy and clearly defined rules within an organisational context, scientific management approach encourages adaptation of more scientific decision making system in business (Schachter, 2018). Scientific management is more modern management approach for businesses depending on 5 key principles including staff training, scientific selection of work, collaborative working, performance monitoring and rewarding and equal work division between managers and employees (Bush, 2020). 
In my viewpoint, scientific management is lot more advantageous for bigger aspect conglomerate like GE due to data driven feasible decision making, facilitation of employee training, participative managerial involvement and focus on collaborative working (Schachter, 2018). Hence, discussion in this part of the presentation tries to evaluate the ways in which Welch transformed GE from bureaucratic to scientific management approach. First of all, it has been observed that Welch developed a separate training infrastructure for GE employees in New York which satisfies scientific management principle towards effective staff training and learning assistance (Tichy and Charan, 2020). 
It has also been observed that Welch tried to break silos between functional units of GE through adaptation of flat organisational structure and management hierarchy. In shows that Welch fostered scientific management in GE through increasing possibility of collaborative working between different functional units (Bush, 2020). Apart from that, the Rank and Yank policy of Welch might have been criticised for risking employment security of followers but it also satisfies scientific management principle towards consistent performance monitoring as well (Davis, 2023). 
It can be concluded from this part of the presentation that Welch was also an efficient leader for fostering transformation of GE with modern scientific management approach. It is a fact that Welch was completely responsible for breaking the orthodox bureaucratic management structure of GE for establishing the concept of boundary-less organisation (Mansaray, 2019). Welch also had strong managerial mindset for bridging the gaps in the conventional management hierarchy of GE (Tichy and Charan, 2020). 
The presentation concludes with some strategic recommendations that could help modern generation organisational leaders to follow the footprints of Jack Welch while bridging the identified gaps and limitations in his leadership style (Lumby, 2019). For example, reward of the highest performer rather than termination of least performers could have been more motivating performance management approach for Welch to adopt (Davis, 2023). 
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