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                                    Introduction


The importance of this study is to understand the role of guest services in a hotel and in the tourism industry .
Guest services is not about sustaining the client ; it is about wowing the costumer .
Guest service is a vital slogan in the business world. Just about every company seems to realize just how important costumer service is it , and have started to find , means to develop and measure guest services.



          Products and services 
        Village Hotel in Walsall

 The Village Hotel has 30 hotels around the UK . They offer facilities and services inculde :
· Free wi-fi
· Extra comfy bed 
· Flat screen TV
· Tea and coffe 
· Hairdryer
· Iron & ironing board
· Desk , lamp and telephone
Resort facilities:
· Grill and Pub
· Starbucks
· Gym
· Swimming pool (25 m)
· 24 hours gym acces 
· Meeting and events facilities 
· Weeding & Banqueting
· Free parking 


                           Strategies 

In this transformative age,  business leaders are challenged in how they can achieve maximum value for their organization.
The strategic orientation refers to the actions and tactics adopted by the decision-makers of this hotel in order to adapt to the environment as well as to the needs of the clients and to increase the incomes while offering high-quality services at competitive prices. “Wood and Brotherton, 2019”
The strategy at Village Hotel , Walsall is to offer for all the guest what they need , possibilities to enjoy them work with, relaxation and business meetings and events.
All the managers are focused on people wich has disability coming to the hotel for activites (swimming pool) dinners or events.
For children they has timetable with different activites supervised by village staff .



                    Unique selling point 


Birmingham was once known as the city of a thousand trades, and it was on this foundation that the city grew into what is now a bustling metropolis, with a myriad of bars, restaurants and shops to explore. The Jewellery Quarter is the home of Britain’s jewellery trade, and with over 200 listed buildings and over fifty independent bars, cafes and restaurants, is a must-see area of the city. If you’re here with the family, you’ll be spoiled for choice. From the National Sea Lift Centre and Cadbury World, to Thinktank Science Museum and Aston Hall, you certainly won’t be stuck for things to do.

Our hotel in Walsall is just north of Birmingham and handy for the whole of the West Midlands and beyond. Around twenty minutes from Birmingham city centre and close to the M5 and M6, our Walsall hotel gives easy access to the whole of the thriving West Midlands area. And at our hotel, you’ll find everything you need in once place, with a gym, restaurant and bar, all in one location.
Ours isn’t just a hotel bar and restaurant. With great-value grub, an excellent range of beers, wines and spirits, plus big-screen sport and a friendly, buzzing atmosphere, our Pub & Grill is the place to be to enjoy a selection of tasty food.



          Guest service management 


Taking care of the customer is the heart of the hospitality business. Doing so means understanding and anticipating what the customer needs and then knowing how to meet and exceed those needs.
Integrating quality service into the identity and individual operations of the overall business is the key to success in the hospitality industry.
The Village Hotels has a excellent guest services.
A conference venue, a meeting room, or time to catch up and network, Village Hotel Club is built for Business.
A wedding venue or graduation, a charity bash or party night. Out flexible, friendly approach means your next big event
will go like a dream.
Our Village Green campaign is our commitment to being a community hub for the local area, where people come together to work, play and rest.


                   Guest service quality 


A business with high service quality will meet or exceed customer expectations whilst remaining economically competitive.  Evidence from empirical studies suggests that improved service quality increases profitability and long term economic competitiveness. Improvements to service quality may be achieved by improving operational processes; identifying problems quickly and systematically; establishing valid and reliable service performance measures and measuring customer satisfaction and other performance outcomes.
The measurement of subjective aspects of customer service depends on the conformity of the expected benefit with the perceived result. This in turns depends upon the customer's expectation in terms of service, they might receive and the service provider's ability and talent to present this expected service. Successful companies add benefits to their offering that not only satisfy the customers but also surprise and delight them. Delighting customers is a matter of exceeding their expectations.
         Service quality can be related to service potential (for                example, worker's qualifications); service process (for example, the quickness of service) and service result (customer satisfaction).


                   Service setting

The Village Hotel is very clean , and beautiful maintained . They has different size rooms for all the costumer.
Beds are big , comfortable and very clean. The bathrooms are very spacious.
All the rooms are equipped with large flat-screen TV , free SKY HD with sports and movies , Tassimo coffe machine , daily mineral water and complimentary gym use during your stay . The ambience is relaxant , the rooms are modern furnished .
Village spa looks wonderful  them offer a comprehensive list of spa treatments, including waxing, nails, facials and tanning as well as reflexology and full-body massage. Spa day breaks and packages can combine use of the gym, pool, steam room and sauna with a choice of treatments. World class service, a warm toasty feeling and big fluffy towels come as standard.. VWorks has changed the game, and changed the way you work and meet. 
The innovative meeting area is designed around your business needs. Think inspired meeting spaces, hot desking, high tech, super-fast WiFi, energising food and refreshments, flexible bookings. 
You can now book meeting space online too. VWORKS offers a desk away from your office, perfect for those who work from home but enjoy working in a smart, creative and innovative environment.
Enjoy our impressive meeting rooms fitted with sharp, reactive technology and comfortable lounge area perfect for relaxed meetings.
Connect with locals alike and enjoy the freedom of our stylish VWORKS space where you can come and go as you please, take advantage of free refreshments throughout the day plus, free photocopying and printing! Choose from 30 UK locations to book a meeting room, large conference or join the VWorks Shared workspace at 18 hotels.
Bristol, Birmingham Walsall, Birmingham Dudley
Cardiff, Coventry, Farnborough
Leeds North, Leeds South, London Watford
Manchester Ashton, Manchester Bury, Maidstone
Newcastle, Nottingham, Portsmouth
Solihull, Warrington & Wirral.


   Service provision and quality management 

Service provision is a term used to describe a wide range of activities, including the provision of assistive devices, rehabilitation services, occupational therapy and health services. The act of performing a task for a business or person that wants or requires it in exchange for acceptable compensation. A business that specializes in some form of service provision usually needs to have qualified staff members on hand that are regularly available to perform the services that it offers to consumers.
The price you pay:
Rates quoted are per room, per night based upon the room occupancy selected (unless otherwise specified), subject to availability. Normal supplements apply for upgraded accommodation. These rates are applicable for new bookings only.
All prices shown are applicable at the time of booking, are not valid in conjunction with any other offer and are subject to change without any prior notice. Where a meal is included in the price, this is for adults only – for children’s meals see Child Policy section, below.  The hotel will inform you at check-in in which food outlet this is to be taken, and, if appropriate, the menu available. The full price for each break, with the addition of all extras incurred during your stay, is to be settled in full before departure.
Dine in style at the Village Pub, Grill and Buca di Beppo restaurant's. We offer a tasty selection of food and drink from pub classics and juicy burgers to a la carte dining and healthy options. 
Our HUGE TV's are perfect for catching the sports action whilst sitting back with a cold beer and Sunday's are made for our unlimited 4 course carvery.



                                 Conclusion
        
        
          In this assignment , I spoken about guest services at Village Hotel . I insert the products and services offered by this hotel.
          This Hotel is wonderful and accessible for all kind of people .
          The unique selling point at this hotel is : you can do anything you want , you can work ,you can do business , you can do sport , you can relax at spa , you can eat , you can dance ! 
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