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Introduction
	Community engagement is wider and broader concept which refers to organisation effectively adapting most of business in order to achieving organisation goal and objectives which refers to top level of management formulated various strategies which helps to enhancing profitability and productivity of company. It involves various approaches which are essential for professional in order to career development of employees as well as HR department and management of company conducting training programmes for employees in order to enhancing their skill and knowledge and they performing business activity and functions effectively and efficiently (Dessart, 2017). The report is about UNICEF which refers to charitable trust in United Kingdom and they are providing various service and work for children. The paper consist is various community engagement programmes which result as conducting various social programmes for society as well as organisation conducting training session for employees in order to enhancing various interpersonal skill and providing recommendation in order to improving community engagement programmes.
Main Body
Examine various interpersonal skills within the organisational context. 
HR department plays the vital role in order to providing various training session, seminar and conference for employees in order to enhancing employee’s skill and knowledge which result as enhancing profitability and productivity of company. In relevance to UNICEF, it includes organisation formulating various strategies on the basis of analysis the external environment so accordingly utilizing this strategies and gaining competitive advantage there are ample numbers of skills for employees which are essential to learn for employees because it is beneficial for employees as well as organisation (Ersoy, 2017). There are various interpersonal skills which are necessary for employees in order to improving performance as well as increasing effectiveness of organisation as well as social community programmes. There are ample numbers of interpersonal which are conducting training programmes for employees which are discussed below. Interpersonal skill refers to the various tactics and activities are utilized by people in order using to interact with others effectively and efficiently. It is wider concept which reflects the behaviour of employees as well as it is ability and capability in order to performing particular activity. In context of organisation, it involves HR manger conducting various training session for employees so learn the interpersonal skill such as communication and listening ability and many other (Hastie, 2018). There are ample numbers of interpersonal skill which are discussed below.
Communication skill - This skill plays the important role in order to communication skill is important because it helps to smoothly flow of information from top to bottom and vice versa. It involves smoothly run the business operations effectively and efficiently. HR department of UNICEF plays the vital role in order to conducting the various training programmes such as skill which refers to adapting effectively in order to enhancing profitability and productivity of company.
Conflict management - This is the second skill which organisation effectively adapting in order to solve the issue and concern of employees as well as achieving organisation objectives and goals. In relevance of organisation, it involves conflict management is process which organisation managing effectively because superior listen the problem of subordinate accordingly providing best solution which result increasing effectiveness of organisation.
Empathy - It is charitable organisation which mostly working for needy children so their employees essential to learn the interpersonal skill in order to this which most necessary because they are taking care of children so as being good manger it is ability and capability to understand others and developing empathy for others. In relevance of organisation, it involves they are working in team so essential to understanding the express to each other which helps to effectively solve the issue and concern. 
Leadership - This kind of interpersonal skill organisation adapting effectively in order to influencing to others or motivating and encouraging their team members regarding they are performing effectively and efficiently in order to accomplishing specific target within specific period of time (Henderson, 2017). In context of UNICEF, it is effectively follow this skill and train their employees because which result as enhancing profitability and productivity of company. It includes encouraging teammates so easily achieving success and growth for business.  
Listening - It is process which known as ability and capability in order to superior providing information to their subordinates because they listen very carefully. Employees learn this skill because they are listening carefully so perform the work properly as well as eliminating confusion, conflict and many others. In relevance of organisation, it is charitable trust so proper taking care for employees so it helps to effectively listen so providing best services for children. 
	Therefore, it includes various skill which are essential for stakeholder to adapting effectively in order to improving performance of employees and increasing social community programs and serves the best services for society because they are train so serves the best social service. 
Analysis of the practices of respective organisation specifically on community Engagement and stakeholders’ participation
 Community engagement is defined as a strategic procedure with an objective of working along with identified group of people that addressing some of the issue which impact on their will being. Community engagement often involves partnership and coalitions that help in mobilising resources on also alter relationship between partners for changing their practices programmes an policies which serve as a catalyst. UNICEF is one of the children fund organisation that is highly communicated for the welfare of children and taking initiative with community management as well as stakeholders participation (Wood, 2019).  global community programme has been developed by UNICEF that is global’s citizens fellowship In order to empower and uniting American youth as well as volunteers in service on behalf of children around the world. It is determined that this fellowship is a highly competitive two year programme which prepares diverse globally minded and committed individuals for effective leadership within the public service. In addition to this UNICEF USA is transitioning the community engagement fellowship rules to community engagement associate employees in various markets these rules will no longer be ocean of the global citizen fellowship programme. This pioneering programme will see organisation work with charity partners as well as local councils for supporting communities two deliver positive and measurable change within the society when this programme was initially being piloted in around 9 communicate in year 2012, the actions was developed in order to tackle the issues that matter the most to communities such as mental health, will being, Unemployment, skill shortages and many more. With the passage of time in the year 2018, various initiative will be implemented in more than 50 locations saw that the programme will continue in a proper manner and bring some positive changes within the society.
[bookmark: _GoBack]  By having the wider network within the USA calm and organizations saying more evidence which community need support from partners in order to deliver the change positive day. The organisation have looked at what community needs, what are the issues, support for children funds, supporting girls to get funds, declining poverty , support for mental health that play an important role in making the difference did the people living in community. For delivering the initiatives and activities, UNICEF work with many of the local partners and councils that involving Royal voluntary services, Oxfam, neighborly, the silver line and so on. The programmes on activities are implemented that is expected to be spoke initiatives. The activities involved within the community transformation programme of UNICEF is given below
- Interview support, CV, work experience, career advice for children Funds
- The company provide support for children to start their schooling along with 10,000 pairs of plimsolls.
- Ineffective plan is dove loved in order to create a friendship group within the area so that exclusion as well as lonely less is declined Anne children feel free Anne happy while getting the funds for their education.
- Employee volunteering- Here in the officers to donate their time two more than 600 local community project implemented within the UK over the last six months.
 In the year, 2019 UNICEF has developed a programme named as minimum quality standards an indicator within the community engagement to give globally established instruction on the contribution of community engagement within the development practice and humanitarian actually. The main motive of this standard is to support execution of evidence based, high quality community engagement add scale within the development in humanitarian context. These standards mainly involve 16 core minimum standards entry key areas of application that is coordination and integration, implementation and resource mobilisation (Shackleton, 2018). It also involved suggested indicators for implementing agencies, indicators for government as well as tools to support the localised development. You know consultative procedure from the year 2019 two 2020 that developed on present practises as well as results. It involved consultation within the sectors targeted working groups UNICEF regional, country and headquarter offices. For this, the company collaborates with the World Health Organisation, center for Disease Control, welcome trust, medicine sense frontier and many more. 
 Community engagement is basically our technical approach that involves local populations an aspects of decision-making policy an implementation. Creating a participatory approach, community structures, community engagement, and local ownership to enhance transparency and accountability across diverse range. Along with the Sunday engagement enhanced the impact of local actors, facilitate acceptance of public education and information. It is important for an organisation such as UNICEF to ensure that all the activities has been implemented in a proper manner specially the one that is associated with the community. It is analyzed that this global citizenship programme affecting the transformation change within the lives of children globally an empowering people to act locally an globally in a proper manner. Global citizenship fellow Ward serves as national community organizers and grassroots for children in bringing their networks together of universities, volunteers, faith based communities, leaders, advocates another to Unite on the behalf of children.
Recommendations 
First recommendation is organisation developing forge relationship which helps to providing various opportunities in order gaining competitive advantages as well as improving community engagement and more work for the society. It includes discussion with stakeholder in order to increasing effectiveness of organisation.
Second recommendation which refers to organisation participates in events and conferences so it is essential for business in order to providing various facility for society as well as fulfil the requirement of customers (Lightbody, 2017). It involves developing awareness regarding the product and services accordingly serve the best services for stakeholders.
Third recommendation is which refers to targeting leadership in order to influencing others for this work so they enhancing community engagement programmes as well as achieving organisation goal and objectives. It involves developing the brand image in the market place as well as in the mind of customers.
Further recommendation refers to organisation conducting meeting seminars, training session and conference which result as enhancing the skill of employees so serves the best service for customers as well as society. It involves utilizing various promotional tools such as social media platform which helps to increasing community engagement. There are ample numbers social media platform such as what’s app, instagram, YouTube and many other so promoting products and services effectively and efficiently (Roberts, 2018).





Conclusion 
 From the above discussion, it has been concluded that community engagement programme often organisation is very effective in improving the wellbeing of children and make their life happier as well as healthier. In addition to this the organisation actively work within the partnership for community engagement and takes different initiatives that help in engaging community as well as resolving the social problem successfully and effectively. There are various initiatives taken by respective organisation so that they can improve the conditions of societies. It is recommended to the organisation that it should give employees training as well as development programme so that they can deal with social cultural issues in a proper manner. It is important for an organisation to ensure that all of its activities associated with community engagement is implemented in a proper manner is as it not only improve society condition but it also improves the brand image of an organisation.
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